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USAID | DELIVER PROJECT 

USAID | DELIVER PROJECT, VkLd vkWMZj 4] vuqca/k la[;k GPO-I-00-06-00007-00, vkWMZj la[;k AID-OAA-TO-10-00064, fnukad 
fnukad flrEcj 30] 2010 ds varxZr U.S. Agency for International Development (USAID) }kjk foÙk&iksf"kr gSA VkLd vkWMZj 4 dh 
,pvkbZoh (HIV) laca/kh xfrfof/k;ka ,M~l (AIDS) ihfM+rksa dh lgk;rk ds fy, jk"Vªifr dh vkikr ;kstuk }kjk lefFkZr gSaA VkLd vkWMZj 
4 dks tkWu Luks bad- (John Snow, Inc.) }kjk ikFk ¼PATH½( Økmu ,tsaV~l dalYVsalh] bad ¼Crown Agents Consultancy, Inc½( bZLVuZ ,aM 
lnuZ vÝhdu eSustesaV bfLVV~;wV ¼Eastern and Southern African Management Institute½( ,Q,pvkbZ 360 ¼FHI360½( ¶;wplZ bafLVV~;wV 
QkWj fMosyWIesaV] ,y,ylh (Futures Institute for Development, LLC); ,yySeklkW¶V] bad- ¼LLamasoft, Inc.½( n eSukWQ xzqi] bad- ¼The Manoff 
Group, Inc.½( QkekZL;wfVdy gsYFk ds;j fMfLVªC;wVlZ ¼ih,pMh½ ¼Pharmaceutical Healthcare Distributers (PHD)½( fizTeW ¼PRISMA½( vkSj 
foystjhp ¼VillageReach½ ds lg;ksx ls dk;kZfUor fd;k tk jgk gSA ;g ifj;kstuk ykWftfLVDl izca/ku lwpuk iz.kkfy;ksa ¼LMIS½ dks 
lqn`<+ vkSj forj.k iz.kkfy;ksa dks lqpk: cukrs gq,] [kjhn vkSj vkiwfrZ Ja`[kyk izpkyu ds fy, lalk/kuksa dh igpku djrs gq,] rFkk iwokZuqeku 
,oa [kjhn vk;kstuk dk foLrkj djrs gq, vfuok;Z LokLF; oLrqvksa dh vkiwfrZ Ja`[kyk esa lq/kkj djrh gSA ;g ifj;kstuk uhfr&fuekZrkvksa 
vkSj nkudrkZvksa dks bl ckr ds fy, izsfjr djrh gS fd os LokLF; ns[kHkky y{;ksa dh lexz izkfIr ds fy, ,d egRoiw.kZ ?kVd ds :i esa 
ykWftfLVDl iz.kkyh dk leFkZu djsaA 

vuqlaf'kr lanHkZ 
USAID | DELIVER PROJECT, Task Order 1. 2011. fn ykWftfLVDl gSaMcqd % , izSfDVdy xkbM QkWj fn lIykbZ psu eSustesaV vkWQ gSYFk 
deksfMVht+] Arlington, Va.: USAID | DELIVER PROJECT, Task Order 1. 

nwljk laLdj.k ¼izFke laLdj.k 1998½ 
fgUnh esa vuqokn ¼Hkkjr 2015½ 

lkj 
ykWftfLVDl gSaMcqd % LokLF; lkexzh dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf'kdk vkiwfrZ J`a[kyk ds fy, O;kogkfjd fn'kkfunsZ'k 
iznku djrh gS vkSj blesa LokLF; laca/kh lkexzh ij [kkl rkSj ij tksj fn;k x;k gSA ;g gSaMcqd mu dk;ZØe izca/kdksa ds fy, [kkl rkSj 
ij mi;ksxh gksxh tks LokLF; laca/kh dk;ZØe rS;kj dj mudk izca/ku djrs gSa vkSj muds fy, ykWftfLVDl iz.kkfy;ksa dk ewY;kadu djrs 
gSaA blds vykok uhfrfuekZrkvksa] iz.kkfy;ksa esa Hkkxhnkjh fuHkkus okyksa vkSj ykWftfLVDl ds {ks= esa dke djus okys fdlh Hkh vU; dks ;g 
iqLrd iz.kkyh dk ljljh rkSj ij tk;tk ysus vkSj mlds ckjs esa lexz n`f"Vdks.k dk;e djus ds fy, mi;ksxh lkfcr gksxhA 

egRoiw.kZ ikfjHkkf"kd 'kCnksa vkSj vo/kkj.kkvksa dh Li"V :i ls O;k[;k dj nh x;h gSA bl iqLrd esa ykWftfLVDl izca/ku dh lwpuk iz.kkfy;ksa 
dks ykxw djus vkSj oLrqlwph fu;a=.k iz.kkfy;ksa ¼bUosaVjh daVªksy flLVEl½ ds ckjs esa foLr`r lwpuk Hkh nh x;h gSA ek=k ds vkdyu vkSj 
Ø; izfØ;kvksa ds lkFk&lkFk HkaMkj.k] ifjogu vkSj mRikn ds p;u laca/kh lexz vkdyu dks Hkh blesa 'kkfey fd;k x;k gSA 

vkHkkj 
The USAID | DELIVER PROJECT lHkh yksxksa ds izfr vkHkkj O;Dr djrk gS ftUgksus LokLF; lkexzh dh vkiwfrZ J`a[kyk izca/ku dh 
O;kogkfjd funsZf'kdk ij dke fd;k vkSj blesa ;ksxnku fn;kA ewyr% ;g USAID | DELIVER PROJECT ds deZpkfj;ksa ¼ml oDr QSfeyh 
Iykfuax ykWftfLVDl eSustesaV ifj;kstuk ds deZpkfj;ksa½ dks i<+k;s tkus okys izeq[k ykWftfLVDl dkslZ ij vk/kkfjr FkhA 1992 esa Barbara 
Felling vkSj Walter Proper us ;g dkslZ rS;kj fd;k Fkk vkSj igyh ckj ifj;kstuk ls ckgj ds ykWftfLVDl dfeZ;ksa dks Hkh blesa 'kkfey 
fd;k Fkk- ifj;kstuk dh dk;Zfu"iknu lq/kkj Vhe us dkslZ dks vkSj fodflr djus ds iz;kl tkjh j[ks vkSj blesa lq/kkj rFkk u;h lkexzh 
'kkfey dh- 1998 esa dkslZ esa izfrHkkfx;ksa dh la[;k c<+kus ds fy, 1992 ls blds fodkl esa yxs ,d izf'k{kd Barry Chovitz+ ewy gSaMcqd 
rS;kj dh FkhA Barbara Felling us 2004 esa u;h tkudkfj;ksa dks 'kkfey djds gSaMcqd dks v|ru fd;kA 2010 esa The USAID | DELIVER 
PROJECT ds rduhdh lykgdkjksa vkSj dfeZ;ksa us viuh lHkh rduhdh nyksa ls lwpuk,a ekaxha rkfd 1998 esa igyh ckj izdkf'kr gSaMcqd 
dks iwjh rjg la'kksf/kr vkSj v|ru fd;k tk ldsA blesa egRoiw.kZ ;ksxnku djus okyksa esa Claudia Allers, Dana Aronovich, Jaya Chimnani, 
Todd Dickens, Paul Dowling, Barbara Felling, Carolyn Hart, Alexis Heaton, Rich Owens, Leslie Patykewich, Gregory Roche, Eric Takang vkSj 
Edward Wilson 'kkfey FksA leh{kk djus okyh vxz.kh ny esa Lilia Gerberg, Kelly Hamblin, Erin Hasselberg, Naomi Printz vkSj Ashley 
Smith 'kkfey FksA Gus Osorio us xzSf¶Dl fMtk;u fd;s vkSj ysvkmV rS;kj fd;kA Pat Shawkey blds laiknd FksA viuh rjg dh ;g 
vdsyh gSaMcqd lewph ifj;kstuk ds deZpkjh ls feyh foLr`r tkudkjh vkSj lwpukvksa ij vk/kkfjr gSA 

vkoj.k i`"B % t+kfEc;k uked vfÝdh ns'k ds if'peh izkar esa cjlkr ds ekSle ds nkSjku ck<+ esa Mwcs eSnkuksa ds xzkeh.k LokLF; dsUnzksa rd 
LokLF; lkexzh igqapkus dk ,dek= Hkjkslsean mik; cSyxkM+h gh gSA ¼The USAID | DELIVER PROJECT 2010½A 

USAID | DELIVER PROJECT 
John Snow, Inc. 
1616 Fort Myer Drive, 11th Floor 
Arlington, VA 22209 USA 
Phone: 703-528-7474 
Fax: 703-528-7480 

vuqokn % ,t+VªSd lkSy;q'kUl~] fnYyh&40Email: askdeliver@jsi.com 
Internet: deliver.jsi.com eqæd % eYVhIySDl~l ¼bafM;k½] fnYyh&40 
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laf{kIrk{kj (Acronyms)
 

ABC	 abstinence, be faithful, use condoms 
AIDS	 acquired immune deficiency syndrome 
ALu	 artemether+lumefantrine (antimalarial medicine) 
AMC	 average monthly consumption 
ARI	 acute respiratory infection 
ART	 antiretroviral therapy 
ARV	 antiretroviral 
ATLAS	 Assessment Tool for Laboratory Service 
CBD	 community-based distributor or distribution 
CMS	 Central Medical Stores 
CPR	 contraceptive prevalence rate 
CSCMP	 Council of Supply Chain Management Professionals 
CYP	 couple-years of protection 
DAR	 daily activity register 
DHS	 Demographic and Health Survey 
DTTU	 delivery truck topping-up (inventory control system) 
EML	 essential medicines list 
EOP	 emergency order point 
EPI	 Expanded Programme on Immunization 
FDA	 U.S. Food and Drug Administration 
FEFO	 first-to-expire, first-out 
FIFO	 first-in, first-out 
FPLM	 Family Planning Logistics Management 
FPTWG	 Family Planning Technical Working Group 
GFATM 	 Global Fund to Fight AIDS, Tuberculosis and Malaria 
GIS	 geographic information system 
GMP	 good manufacturing practice 
GSMF	 Ghana Social Marketing Foundation 
HCW	 health care waste 
HCW	 health care worker 
HIS	 health information system 
HIV	 human immunodeficiency virus 
HMIS	 health management information system 
ICC	 inventory control card 
ICS	 inventory control system 
IEC	 information, education, and communication 
ILS	 integrated logistics system 
INN	 international non-proprietary name 
IPPF	 International Planned Parenthood Federation 
IRV	 issue and receipt voucher 
ISO	 International Organization for Standardization 
IUD	 intra uterine device 

issue voucher IV 
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JSI 
KPI 
LIAT 
LMIS 
LMU 
LSAT 
M&E 
MAPE 
MIS 
MOH 
MOHSW 
NDRA 
NGO 
OECS 
OJT 
ORS 
PAHO 
PMTCT 
PPD 
PPS 
RHCS 
RHU 
RIRV 
RIV 
SDP 
SKU 
SMART 
SOH 
SOP 
SPARHCS 
SRA 
STG 
STI 
TB 
TFR 
TMS 
TOT 
UNFPA 
USAID 
VEN 
VMI 
VPP 
WBD 
WHO 
WRA 

John Snow, Inc. 
key performance indicators 
Logistics Indicator Assessment Tool 
logistics management information system 
Logistics Management Unit 
Logistics System Assessment Tool 
monitoring and evaluation 
mean absolute percent error 
management information system 
Ministry of Health 
Ministry of Health and Social Welfare 
national drug regulatory authority 
nongovernmental organization 
Organization for Eastern Caribbean States 
on-the-job training 
oral rehydration salts 
Pan American Health Organization 
prevention of mother-to-child transmission 
Population, Health, and Nutrition Projects Database 
Pharmaceutical Procurement Services 
reproductive health commodity security 
rural health unit 
requisition, issue and receipt voucher 
requisition and issue voucher 
service delivery point 
stock keeping unit 
specific, measurable, attainable, realistic, and timely 
stock on hand 
standard operating procedures 
Strategic Pathway to Reproductive Health Commodity Security 
stringent regulatory authority 
standard treatment guidelines 
sexually transmitted infection 
tuberculosis 
total fertility rate 
transport management system 
training-of-trainers 
United Nations Population Fund 
U.S. Agency for International Development 
vital, essential, and nonessential 
vendor managed inventory 
Voluntary Pooled Procurement 
workplace-based distribution 
World Health Organization 
women of reproductive age 



 
 

 
 
 

 
 

 

  

izLrkouk (Preface)
 

ykWftfLVDl gSaMcqd% LokLF; lkexzh dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf'kdk ,sls fdlh Hkh O;fDr ds fy, 
mi;ksxh gksxh tks LokLF; lkexzh dk izca/ku djrs gSaA ;kuh uhfr fuekZrkvksa vkSj dk;ZØe izca/kdksa ls ysdj lsok iznkrkvksa] 
LVksj dhij] rduhdh lgk;rk iznku djus okyk rFkk lkoZtfud vkSj futh {ks= ds lk>snkjksa dks ;g iqLrd mi;ksxh gksxhA 
dbZ rjg dh LokLF; lkexzh tSls t:jh nokvksa] ,aVh jsVªksok;jy vkS"kf/k;ksa] Vhdksa] xHkZfujks/kdksa] eysfj;k jks/kh nokvksa] HIV o 
eysfj;k dk irk yxkus ds Rofjr ijh{k.kksa] Vhch ;kuh risfnd dh nokvksa vkfn ij ;g rduhdh fo"k; ykxw gksrs gSaA 

bl gSaMcqd esa crk;h x;h dbZ ckrsa ,sls fdlh Hkh O;fDr dh enn djsaxh tks ykWftfLVDl flLVEl esa lq/kkj] la'kks/ku 
vkSj :ijs[kk rS;kj djus rFkk lewph ykWftfLVDl iz.kkfy;ksa ;k muds fdlh fgLls ds lapkyu ds fy, ftEesnkj gSaA bu 
xfrfof/k;ksa esa vkdM+s ,df=r djuk vkSj lkeku dh lwph dk fglkc j[kus ds fy, bUosaVjh daVªksy iz.kkfy;ka cukus dk 
dke Hkh 'kkfey gSA ;g iqLrd lewph ykWftfLVDl iz.kkyh ds dkedkt ds ewY;kadu ds ckjs esa fn'kkfunsZ'k iznku djrh 
gS vkSj crkrh gS fd fdl rjg iz.kkyh dh yxkrkj fuxjkuh vkSj blesa lq/kkj fd;k tk,A ;g LokLF; lkexzh ds vkiwfrZ 
J`a[kyk ;kuh vkiwfrZ J`a[kyk ds cqfu;knh fl)karksa vkSj vo/kkj.kkvksa ds ckjs esa lh[kus vkSj le>kus ds bPNqd fdlh Hkh 
O;fDr ds fy, igyk dne gSA 

bl gSaMcqd dk bLrseky fdl rjg ls djsas 
vkiwfrZ J`a[kyk ds izca/kd vkSj nwljs yksxksa dks blls ykWftfLVDl ds cgqr ls fl)karksa vkSj rkSj&rjhdksa dks lh[kus dk ekSdk 
feysxk- izR;sd v/;k; ds 'kq: esa crk, x;s mn~n';ksa ls vkidks viuh fnypLih ds [kkl fo"k;ksa dk pquko djus esa ekxZn'kZu 
feysxkA v/;k; dh eq[; fo"k; oLrq dks i<+dj vki ykWftfLVDl eSustesaV ds cqfu;knh fl)karksa dks le> ldrs gSaA gSaMcqd 
esa ykWftfLVDl pØ ds gj,d dk;Z ij foLrkj ls izdk'k Mkyus ds lkFk&lkFk ykWftfLVd iz.kkfy;ksa ds vU; vko';d 
fl)karksa] tSls LVkWd dh fLFkfr dk vkdyu] bUosaVjh daVªksy ;kuh lkexzh fu;a=.k vkSj flLVe fMtk;u ;kuh iz.kkyh fodflr 
djus dk Hkh o.kZu fd;k x;k gSA 

iqLrd dh lkexzh ds ckjs esa viuh le> c<+kus ds fy, d`i;k dqN pquh gqbZ ikB~; iqLrdksa ij xkSj djsa ftuesa vkSj xgjkbZ 
ls O;k[;k dh x;h gS vkSj mnkgj.k fn;s x;s gSaA vkidks bl gSaMcqd esa txg&txg fuEufyf[kr fdLe dh iqLrdksa ds ckjs esa 
tkudkjh feysxh % 

vkiwfrZ&J`a[kyk izca/ku ds ckjs esa fdlh ns'k ls lacaf/kr okLrfod mnkgj.k 

vke lokyksa ds tokc nsus okys rF; cDlk 

LokLF; lkexzh ds vkiwfrZ&J`a[kyk izca/ku esa u;h&u;h [kkst] izxfr vkSj VsDuksykWth 

vU; lalk/kuksa vkSj midj.kksa ds fy, laidZ&lw= vkSj lanHkZ rFkk USAID | DELIVER PROJECT ds vU; izdk'kuA 

dqN [kkl LokLF; lkexzh ij izpfyr vkiwfrZ J̀a[kyk vo/kkj.kkvksa ds vyx rjhds ls ykxw djus ds mnkgj.kA 

izR;sd v/;k; ds var esa rqjUr lanHkZ ds fy, ml v/;k; esa crk, x;s mís';ksa dh leh{kk djrs gq, la{ksi esa lkjka'k fn;k x;k 
gSA 

http:mnkgj.kA
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1 Û ykWftfLVDl % ,d ifjp; (Introduction to Logistics) 

mís'; 
bl v/;k; esa vki fuEufyf[kr ckrsa lh[ksaxs % 

Û ykWftfLVDl dh ifjHkk"kk 

Û ykWftfLVDl lHkh LokLF; dk;ZØeksa ds fy, egRoiw.kZ D;ksa gS\ 

Û ykWftfLVDl iz.kkyh dk edln 

Û ykWftfLVDl iz.kkyh ds fofHkUu ?kVd vkSj muds chp rkyesy 

Û ykWftfLVDl ds izeq[k ikfjHkkf"kd 'kCnksa dh ifjHkk"kk 

1-1 ykWftfLVDl D;k gS\ 
le; ds lkFk&lkFk vkiwfrZ J`a[kyk izca/ku (supply chain management) ds O;olk; dk fo'oO;kih vkiwfrZ J`a[kyk dh 
cnyrh t:jrksa ds eqrkfcd fodkl gqvk gSA dkmu'khy vkWQ LiykbZ psu eSustesaV izksQs'kuyl (CSCMP) ds vuqlkj& 

^^vkiwfrZ J`a[kyk izca/ku] lkexzh ds lzksr dk irk yxkus vkSj mls izkIr djus esa fufgr lHkh xfrfof/k;ksa ds 

fu;kstu ,oa izca/ku ij vkSj lHkh ykftfLVd eSustesaV lacaf/kr xfrfof/k;ksa ij izdk'k Mkyrk gSA eq[;r;k blesa 

pSuy ikVZulZ ds lkFk rkyesy vkSj lg;ksx Hkh 'kkfey gS tks fd lIyk;j] e/;LFk] FkMZ ikVhZ lfoZl izksokbMj 

vkSj xzkgdksa esa ls dksbZ Hkh gks ldrs gSaA dqy feykdj] vkiwfrZ J`a[kyk izca/ku] fdlh ,d daiuh ds Hkhrj rFkk 

fofHkUu daifu;ksa ds chp vkilh ekax vkSj vkiwfrZ dks lefUor djrk gSA** 


bl CSCMP us ykWftfLVDl eSustesaV dh ,d vkSj ifjHkk"kk Hkh nh gS& 

^^vkiwfrZ J`a[kyk izca/ku dk ,d dk;Z xzkgdksa dh t:jrksa dks iwjk djus ds fy, lkeku ds lzksr ls ysdj mlds 

mi;ksx ds LFkku rd oLrqvksa] lsokvksa vkSj muls lacaf/kr lwpukvksa ds dq'ky vkSj dkjxj rjhds ls vkxs vkSj 

ihNs] nksuksa gh fn'kkvksa esa izokg dh ;kstuk cukuk] mls ykxw djuk vkSj mldk fu;a=.k djuk gSA-----ykWftfLVDl 

eSustesaV ,d leUo;dkjh dke gS ftlesa ykWftfLVDl laca/kh lHkh xfrfof/k;ksa dk vU; dk;ksZa] tSls ekdsZfVax] 

lsYl] eSU;wQSDpfjax] Qkbusal vkSj bUQkWesZ'ku VsDuksykth ds lkFk rkyesy dk;e fd;k tkrk gSA (CSCMP
 

2011) ­

nwljs 'kCnksa esa ykWftfLVDl xfrfof/k;ksa dks vkiwfrZ&J`a[kyk izca/ku dk dkedkth igyw dgk tk ldrk gS vkSj blesa lkeku dh 
ek=k dk vkdyu] mls izkIr djuk] bUosaVjh izca/ku] ifjogu] okgu csM+k izca/kd] vkadMs laxzg.k vkSj fjiksfVZax tSlh 
xfrfof/k;ka Hkh 'kkfey gSaA vkiwfrZ J`a[kyk izca/ku esa ykWftfLVDl xfrfof/k;kas ds lkFk&lkFk deZpkjh] muds fofHkUu Lrjksa vkSj 
xfrfof/k;ksa ds chp rkyesy vkSj lg;ksx Hkh 'kkfey gSA vkiwfrZ J`a[kyk ds varxZr lkeku ds oSf'od fuekZrkvksa rFkk ekax vkSj 
vkiwfrZ dh ?kV&c<+ Hkh 'kkfey gS] exj ykWftfLVDl ds rgr [kkl rjg ds dk;ZØe ds varxZr LokLF; iz.kkyh ds fdlh 
fof'k"V dk;Z ij tksj fn;k tkrk gSA 

bl gSaMcqd esa lefUor vkiwfrZ J`a[kyk ekWMy ds lanHkZ esa dh tkus okyh fof'k"V ykWftfLVDl xfrfof/k;ksa ij /;ku dsfUnzr 
fd;k x;k gSA bl ekWMy esa fofHkUu xfrfof/k;ksa] muds Lrjks rFkk vkiwfrZ Jà[kyk ds fy, mRrjnk;h yksxksa ds chp dh 
egRoiw.kZ dM+h vkSj lg;ksx dks c<+kok fn;k x;k gSA Ñi;k /;ku nsa fd bl iqLrd esa ykWftfLVDl vkSj vkiwfrZ J`a[kyk 'kCnksa 
dk mi;ksx ,d nwljs ds LFkku ij fd;k x;k gSA 

http:egRoiw.kZ
http:egRoiw.kZ


    

 
 

 
 

 

 

 

 
 

  
 
 

 
 

 
 

 

 

2 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

1-2 ykWftfLVDl egRiw.kZ D;ksa gS\
 
iqjkus tekus esa ykWftfLVDl dks vfHkj{k.k (custodial) laca/kh xfrfof/k ekuk tkrk FkkA nwdkunkj] NksVs&NksVs HkaMkjksa vkSj cM+s 
HkaMkjx`g ds laj{kd gksrs FksA bl dkj.k ls] ykWftfLVDl dk foKku ¼vkSj bldh dyk Hkh½ vkSj LokLF; laca/kh ykWftfLVDl 
iz.kkyh dks pykus okyksa dks] ifjokj fu;kstu] HIV vkSj AIDS dk;ZØeksa ;k Vhdkdj.k tSls dbZ dk;ZØeksa dk egRoiw.kZ fgLlk 
ugha ekuk tkrk FkkA [kq'kfdLerh ls] tSls&tSls le; chrrk x;k vkSj T;knk ls T;knk izca/kd (manager) blds egRo dks 
le>us yxsA 

LokLF; laca/kh ykWftfLVDl iz.kkyh dk y{; fdlh lkeku dks mlds bLrseky dh txg rd igqapkuk Hkj ugha gS] cfYd blls 
dgha T;knk gSA varr% izR;sd tu LokLF; ykWftfLVDl iz.kkyh dk y{; ;g lqfuf'pr djus esa enn djuk gS fd gj xzkgd dks 
lkeku dh miyC/krk dk vk'oklu feysA lkeku dh miyC/krk ls rkRi;Z] tc izR;sd O;fDr viuh vko';drkuqlkj mRÑ"V 
LokLF; lkexzh mi;ksx ds fy, izkIr dj ldsA lkeku dh lqj{kk lqfuf'pr djus ds fy, mfpr rjhds ls dk;Z djus okyh 
vkiwfrZ J̀a[kyk dh vR;ar egRoiw.kZ Hkwfedk gS vkSj blds lkFk gh foRr iks"k.k (financing)] uhfr;ka vkSj fu"Bk Hkh t:jh gSaA 

dkjxj vkiwfrZ J`a[kyk ls uk dsoy lkexzh dh miyC/krk lqfuf'pr gksrh gS] cfYd tu LokLF; dk;ZØeksa dh lQyrk ;k 
foQyrk Hkh blh ls fu/kkZfjr gksrh gSA O;kolkf;d vkSj lkoZtfud] nksuksa gh {ks=ksa esa fu.kZ; ysus okys vkiwfrZ J`a[kyk esa lq/kkj 
ij /;ku dsfUnzr dj jgs gSa D;ksafd ykWftfLVDl esa lq/kkj ls cM+s vge vkSj ekis tk ldus okys Qk;ns gksrs gSaA vPNh rjg ls 
dke dj jgh vkiwfrZ J`a[kykvksa ls tu LokLF; dk;ZØeksa dks cM+s Qk;ns gksrs gSa] tSls % 

Û dk;ZØeksa ds izHkko esa c<+ksrjh 

Û LokLF; laca/kh ns[kHkky dh xq.koRrk esa lq/kkj 

Û ykxr dks vkSj izHkkoh cukus vkSj dk;Zdq'kyrk c<+kus esa enn 

ykWftfLVDl ls dk;ZØe dk vlj c<+rk gS 
vxj ykWftfLVDl iz.kkyh ls lkeku dh vPNh vkiwfrZ (supply) feyrh jgrh gS rks T;knk ls T;knk yksx LokLF; lsokvksa dk ykHk 
ysaxsA tc xzkgdksa dks yxkrkj lkexzh dh vkiwfrZ (supply) feyrh jgrh gS rks os LokLF; dk;ZØeksa dks ysdj vkSj T;knk vk'oLr 
gks tkrs gSaA blls mUgsa lsokvksa dk irk yxkus vkSj mUgsa izkIr djus dh izsj.kk feyrh gSA fp= 1&1 esa lkeku dh 
miyC/krk esa lq/kkj ds vlj dks fn[kk;k x;k gSA xkSj dhft, fd 
fofHkUu izdkj ds xHkZfujks/kd mik;ksa ds miyC/k jgus ls lkoZtfud 
{ks= esa xHkZfujks/kd mik;ksa ds izpyu dh nj (CPR) esa c<+ksrjh 
gksrh gSA vxj vLirkyksa vkSj LokLF; dsUnzksa esa dbZ rjg ds 
xHkZfujks/kd miyC/k jgrs gSa rks T;knk rknkn esa efgyk,a mudk 
mi;ksx 'kq: dj nsrh gSaA T;knk efgykvksa ds xHkZfujks/kdksa ds 
bLrseky ls tu LokLF; laca/kh egRoiw.kZ ladsrdksa tSls ekr̀ èR;q 
nj] f'k'kq èR;q nj vkSj dqy iztuu nj esa deh gks ldrh gSA 

ykSftfLVDl ls QdZ iM+rk gSA 

ykWftfLVDl ls ns[kHkky dh xq.koÙkk esa o`f) gksrh gS 
vkiwfrZ dh vPNh O;oLFkk okys LokLF; dk;ZØe csgrjhu lsok iznku dj ldrs gSa] tcfd ?kfV;k vkiwfrZ okys dk;ZØe ,slk 
ugha dj ldrsA blh izdkj] vPNh rjg ls vkiwfrZ ikus okys LokLF; dfeZ vius izf'k{k.k vkSj fo'ks"kKrk dk Hkjiwj mi;ksx dj 
ldrs gSa] ftlls xzkgdksa ds fy, ns[kHkky lsok dh xq.koÙkk esa izR;{k lq/kkj fd;k tk ldrk gSA oLrqvksa dh fujarj miyC/ 
krk ls flQZ xzkgdksa dks gh ykHk ugha gksrk gS] cfYd ,d izHkkodkjh ykWftfLVDl iz.kkyh LokLF; lsok iznkrkvksa dks Hkh i;kZIr 
,oa leqfpr vkiwfrZ iznku djus esa lgk;rk djrh gS] ftlls mudh O;kolkf;d larqf"V] mRizsj.kk vkSj eukscy c<+rk gSA izsfjr 
dkfeZdksa ls vf/kd xq.koÙkkiw.kZ lsok dh mEehn dh tk ldrh gSA 

ykSftfLVDl ls QdZ iM+rk gSA 

ykSftfLVDl lsok ds xq.koÙkk dks lq/kkjrh gSA 
dkjxj vkiwfrZ J`a[kyk ls fdlh dk;ZØe ds lHkh ?kVdksa dh ykxr n{krk lq/kkjus esa enn feyrh gS vkSj lhfer lalk/kuksa dk 
O;kid mi;ksx fd;k tk ldrk gSA ykftfLVDl iz.kkyh dks etcwr cukuk vkSj dk;e j[kuk ,d ,slk fuos'k gS ftldk rhu 
rjg ls Qk;nk feyrk gSA ¼1½ blls t:jr ls T;knk LVkWd] cckZnh] volku gksus] VwV&QwV] pksjh vkSj dk;Zdq'kyrk dh deh 
ls gksus okys uqdlku de gks tkrs gSa( ¼2½ blls vU; izeq[k dk;ZØeksa esa gksus okys fuos'k dks laj{k.k feyrk gS( vkSj ¼3½ blls 
ykxr olwyh dh {kerk vf/kdre gks tkrh gSA 

ykSftfLVDl ls QdZ iM+rk gSA 

LokLF; dk;ZØe rcrd dke;kc ugha gks 
ldrs tc rd vkiwfrZ J`a[kyk ds tfj, xzkgdksa 
dks LokLF; laca/kh lkexzh dh Hkjkslsean vkSj 
yxkrkj lIykbZ ugha feyrhA 
mRikn ugha\ Øk;Øe ugha! 

http:xq.ko�kkiw.kZ
http:mRizsj.kk
http:egRoiw.kZ
http:egRoiw.kZ
http:egRoiw.kZ
http:egRiw.kZ


     

 
 

 
 

 
  

 
  

 

 

 

 

3 1 Û ykWftfLVDl % ,d ifjp; 

fp= 1&1 % xHkZfujks/kdksa ds izpyu dh nj ¼CPR½ vkSj mRikn miyC/krk ds chp laca/k 

lzksr % DELIVER 2007 

ykWftfLVDl vkids fy, Hkh egRoiw.kZ gSA 
bl gSaMcqd dks i<+us okys fdlh Hkh O;fDr vkSj lkoZtfud ykWftfLVDl iz.kkfy;ksa ds izca/ku] muesa lg;ksx vkSj lq/kkj ds 
fy, dke djus lHkh yksxksa dh rjg vkids fy, Hkh ykWftfLVDl dk egRo gksuk gh pkfg,A ;g lqfuf'pr djus ds fy, fd 
lkoZtfud {ks= dh LokLF; lkexzh ls lacaf/kr ykWftfLVDl iz.kkyh lkeku dh lqj{kk miyC/k djkrh jgsa vkSj dk;ZØeksa ds vlj] 
lsok dh xq.koÙkk vkSj ykxr n{krk esa lq/kkj djsa blds fy, gesa uhfrfuekZrkvksa vkSj fu.kZ; djus okyksa dks bl ckr ds fy, 
vk'oLr djuk gksxk fd ykWftfLVDl iz.kkfy;ksa dks lqǹ<++ djus ds iz;klksa ls] dk;ZØe dks izHkko'kkyh cuk;k tk ldrk gSA gesa 
mUgsa ;g fn[kkuk gksxk fd fdlh Hkh tu LokLF; dk;ZØeksa esa mPp xq.koRrk dh lexz lsok,a izkIr djus vkSj lkeku dh 
miyC/krk lqfuf'pr djus ds fy,] LokLF; laca/kh lkeku ds izca/ku fd ,d etcwr ykWftfLVDl iz.kkyh dk gksuk t:jh gSA gesa 
mUgsa ;g vo'; fn[kkuk gksxk fd ykWftfLVDl egRoiw.kZ gSA 

1-3 ykWftfLVDl iz.kkyh 
ftanxh esa vkidks lSdM+ksa rjg ds ykWftfLVd iz.kkyh ns[kus dks feyasxs- jsLVksjasV esa] LVksj esa] HkaMkjx`g esa vkSj blh rjg dh 
dbZ txgksa ij ykWftfLVd iz.kkyh ls gekjk lkeuk iM+rk gh jgrk gS- bl gSaMcqd esa LokLF; dk;ZØeksa ds fy, ykWftfLVd 
iz.kkfy;ksa ds ckjs esa crk;k x;k gSA fQj Hkh vxj vki ,d lk/kj.k ykWftfLVd mnkgj.k dks le> tkrs gSa rks vki LokLF; ls 
tqM+s veweu fdlh Hkh ykWftfLVd iz.kkyh dks le> tk,axsA 

ykWftfLVd iz.kkyh ds ,d vklku ls mnkgj.k ds fy, fdlh jsLVksjsaV dks fy;k tk ldrk gSA 

Û jlksbZ ?kj ,d lkeku j[kus dh txg gS] tgka xzkgdksa dks nsus ds fy, [kkus&ihus dk lkeku j[kk tkrk gSA 

Û cSjs ifjogu lqfo/kk miyC/k djkrs gSa vkSj jlksbZ ls xzkgd rd [kkuk igqapkrs gSaA 

Û Vscy lsok miyC/k djkus dk LFkku ¼lfoZl fMyhojh IokbaV½ gSa tgka xzkgd vkdj vkMZj djrs gSa vkSj [kkuk [kkrs gSaA 

xzkgdksa ds fygkt ls jsLVksjsaV ykWftfLVd iz.kkyh esa ugha vkrk] cfYd ;g [kkuk&[kkus dh txg gS- 'kk;n vkius Hkh jsLVksjsaV dks 
ykWftfLVd iz.kkyh dh rjg ugha ns[kk gksxk- ,d jsLVksjsaV ls vki tks mEehn djrs gSa] os lh/ks rkSj ij ykWftfLVDl ls tqM+h gSaA 

http:egRoiw.kZ
http:egRoiw.kZ
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tc vki [kkuk [kkus ds fy, fdlh jsLVkjsaV esa tkrs gSa rks vki D;k vk'kk,a j[krs gSa\ 

ykftfLVDl ds Ng 
^lgh* 

lgh lkeku 

lgh ek=k esa 

lgh gkyr esa 

igwaps--­

lgh txg 

lgh le; 

lgh ewY; 

vki mEehn dj ldrs gSa fd& 

Û jsLVksjsaV fnypLi vkSj vkd"kZd gks 

Û [kkuk ijkslus okys csgrjhu xzkgd lsok miyC/k djk,a 

Û vki tks phtsa ekxsaxs] os feysaxh 

Û [kkuk QVkQV ijkslk tk,xk 

Û vkidh Vscy ij ogh phtsa ijkslh tk,axh] tks vkius eaxkbZ Fkha 

Û [kkus dh xq.koÙkk lgh gksxh 

Û [kkuk lgh ek=k esa gksxk 

Û [kkus ds nke mldh ykxr ds fglkc ls gksaxsA 

xzkgd dh mEehnksa ls gh fdlh ykWftfLVd iz.kkyh dk edln r; 
gksrk gS- blls ;g lqfuf'pr gksrk gS fd lgh lkeku] lgh ek=k 
vkSj lgh gkyr esa rFkk lgh oDr] lgh txg ij vkSj lgh nke 
esa xzkgd dks feys- ykWftfLVDl esa bu Ng ckrksa dk lgh gksuk 
t:jh gS blhfy, bUgs ^Ng lgh* dgk tkrk gSA 

pkgs ykWftfLVd iz.kkyh ds tfj, lkW¶V fMªaDl miyC/k djk, tkrs 
gksa ;k xkfM+;ka vFkok iSu] xHkZfujks/kd] t:jh nok,a ;k nwljh phtsa] 
;s Ng lgh ges'kk ykxw gksrs gSaA 

nku esa (donated) fn;s tkus okys lkeku dh lgh dher\ 

dbZ LokLF; dk;ZØeksa esa LokLF; lkexzh] dk;ZØe ykxw djus okyh varjkZ"Vªh; lk>snkjksa ;k /kekZFkZ laxBuksa ls 
nku esa feyrk gS- ysfdu vxj dksbZ lkexzh nku esa feyk gS rks D;k mlij Hkh NBk ^lgh* ;kuh ^lgh ewY; 
ij* ykxw gksrk gS\ 

bldk mRrj gS] gka- lkexzh pkgs nku esa gh D;ksa u feyk gks] dk;ZØe ds rgr ykWftfLVDl ls lacaf/kr nwljh ykxrksa 
dh dher pqdkus dh ftEesnkjh gksrh gS- tSls lkexzh dks NqM+kuk] HkaMkjx`g esa j[kuk] mls ,d txg ls nwljh txg rd 
igqapkuk] vkadM+s tek djuk vkSj lkeku dk dSls bLrseky gks jgk gS bldh tkudkjh nsuh gksrh gSA 
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1-4 ykWftfLVDl pØ% ykWftfLVDl iz.kkyh laca/kh 
xfrfof/k;ksa dk lapkyu 
ykWftfLVDl eSustesaV esa bu Ng lgh dh iqf"V djus okyh dbZ rjg dh xfrfof/k;ka 'kkfey gSaA chrs o"kksZa esa ykWftfLVDl dk 
dke djus okyksa us ykWftfLVDl iz.kkyh ds varxZr xfrfof/k;ksa ds chp laca/kksa dks n'kkZus ds fy, ,d ekWMy fodflr fd;k gS 
ftls os ykWftfLVDl pØ dgrs gSaA ¼nsf[k, fp= 1&2½­

fp= 1&2 % ykWftfLVDl pØ 

lcls igys vki ns[kssaxs fd ;g pØ o`Rrkdkj gS] ;kuh bl pØ esa lHkh phtsa ,d ds ckn ,d ;k Øe ls nksgjkbZ tkrh gSaA 
izR;sd xfrfof/k] tSls xzkgd lsok] mRikn p;u] ek=k dk vkdyu vkSj [kjhnh rFkk oLrqlwph izca/ku] vU; xfrfof/k;ksa ij 
fuHkZj djrh gS vkSj izHkkfor gksrh gSA 

mnkgj.k ds fy,] mRikn p;u xzkgdksa dh lsok ij vk/kkfjr gSA D;k gksxk vxj fdlh fpfdRlk laca/kh dkj.k ls ge ,sls 
mRikn dk p;u djs tks ns'k esa vf/kÑr ;k bLrseky ds fy;s iathÑr ughsa gS\ gesa vius fu.kZ; ij fQj ls fopkj djuk 
gksxk vkSj ,slk mRikn [kjhnuk gksxk tks ml ns'k esa iathd`r gks vkSj bLrseky ds fy, vf/kd`r gksA bl QSlys dk vkxs py 
dj Ø;] HkaMkj.k vkSj ykWftfLVDl pØ dh nks vU; xfrfof/k;ksa ij vlj iM+sxkA 

ykWftfLVDl pØ ds dsUnz esa of.kZr fØ;k&dyki izca/ku lg;ksx ls lacaf/kr dk;Z dks n'kkZrs gSa ftudk vlj ykWftfLVd pØ 
ds vU; lHkh rRoksa ij iM+rk gSA 

vxys dqN [kaMksa esa vki ykWftfLVDl pØ ds lHkh rRoksa dks ns[k ldsaxs ftuesa ;s Hkh 'kkfey gSa& 

Û ykWftfLVDl pØ dh izeq[k xfrfof/k;ka 

Û ykWftfLVd pØ dh dsUnzh; xfrfof/k;ka 

Û xfrfof/k;ksa dh xq.koRrk dh fuxjkuh 

Û ykWftfLVDl dk ekgkSy & uhfr;ka vkSj iz.kkyh dh lek;kstu {kerk 



    

 

 
 

 

 
 

 
 
 

 
 

 
 

6 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

ykWftfLVDl pØ dh xfrfof/k;ka 
vkb;s ykWftfLVDl pØ dh izeq[k xfrfof/k;ksa dh ppkZ djsa% 

xzkgdksa dh lsok% tks Hkh ykWftfLVDl dk dke djrk gS mls ;kn j[kuk pkfg, fd mls xzkgdksa dh t:jrksa dks iwjk 
djus ds fy, mRiknksa dk pquko] [kjhn] HkaMkj.k ;k forj.k djuk iM+sxkA LVksj dhij nok,a blfy, ugha j[krs fd mUgsa tek 
djds j[kuk gS] os viuk lkeku dsoy ;g lqfuf'pr djus ds fy, j[krs gSa fd xzkgdksa ds fy, nokvksa dh miyC/krk yxkrkj 
cuh jgs vkSj tc mUgsa budh t:jr gks] os bUgsa ekaxdj bLrseky dj ldsaA LokLF; lsokvksa dh vis{kk j[kus okys vafre 
xzkgd dh t:jrksa dks iwjk djus ds lkFk&lkFk ykWftfLVDl izfØ;k esa 'kkfey izR;sd O;fDr vius T;knk djhc ds xzkgd dh 
t:jrksa dks Hkh iwjk dj jgk gSA LVksj dhij ml oDr xzkgd lsok miyC/k djkrs gSa tc os LokLF; dsUæ dks nok,a miyC/k 
djkrs gSa vkSj dsUnzh; esfMdy LVksj ml le; xzkgd lsok miyC/k djkrs gSa tc os ftys dks nok,a eqgS;k djk jgs gksrs gSaA 
ykWftfLVDl iz.kkfy;ka ^lgh* okyh Ng 'krksZa dks iwjk djds xzkgdksa dh lsok lqfuf'pr djus dh 'krZ iwjh djrs gSaA blfy, 
ykWftfLVDl pØ dh gj,d xfrfof/k mRd`"V lsok,a miyC/k djkus vkSj mRikn lqj{kk lqfuf'pr djus esa ;ksxnku djrh gSA 

mRikn p;u% fdlh Hkh LokLF; laca/kh ykWftfLVDl iz.kkyh ds rgr LokLF; dk;ZØeksa dks mRiknksa dk p;u djuk pkfg,A 
LokLF; laca/kh ykWftfLVDl iz.kkyh esa nokvksa dh national formulary and therapeutics committee, pharmaceutical 
board, board of physicians] ;k ljdkj }kjk fu;qDr nwljs lewg mRikn p;u ds fy, mRrjnk;h gksrs gSaA T;knkrj ns'kksa us 
fo'o LokLF; laxBu dh vkn'kZ lwph ds vk/kkj ij t:jh nokvksa dh lwfp;ka rS;kj dh gSA mi;ksx ds fy, pqus x;s mRiknksa 
ls ykWftfLVDl iz.kkyh ij vlj iM+sxkA blfy, mRiknksa dk p;u djrs le; ykWftfLVDl laca/kh vko';drkvksa dk Hkh /;ku 
j[kk tkuk pkfg,A 

ek=k dk vkdyu% mRiknksa dk p;u gks tkus ds ckn] izR;sd mRikn dh ykxr dk vkdyu fd;k tkuk pkfg,A ek=k dk 
vkdyu ,d ,slh izfØ;k gS ftlds varxZr fdlh fof'k"V LokLF; dk;ZØe ¼;k lsok½ ds fy, vko';d mRikn dh ek=k vkSj 
ykxr dk vkdyu fd;k tkrk gS vkSj dk;ZØe ds fy, budh fcuk :dkoV dh lIykbZ lqfuf'pr djus dh O;oLFkk dh 
tkrh gS rkfd bUgsa [kjhn dj forfjr fd;k tk ldsA LokLF; laca/kh lkeku ds ek=kRed vkdyu ds ckjs esa vfrfjDr lwpuk 
lzksrksa dk irk yxkus ds fy, bl gSaMcqd ds var esa lq>k;h x;h iqLrdksa dh lwph ns[ksaA 

Ø;% ek=kRed vkdyu dh izfØ;k ds rgr lIykbZ ;kstuk rS;kj gks tkus ds ckn bu phtksa dks izkIr fd;k tkrk gSA LokLF; 
iz.kkyh ;k dk;ZØe ds rgr lIykbZ ds varjkZ"Vªh;] {ks=h; ;k LFkkuh; lzksrksa ls lkeku izkIr fd;k tkrk gSA ;k ykWftfLVDl 
dh bl xfrfof/k ds fy, [kjhn ,tsaV dh enn yh tk ldrh gSA bu lHkh fLFkfr;ksa esa lkeku izkIr djus ls igys ,slh dqN 
[kkl izfØ;k,a viuk;h tkuh pkfg, tks [kqyh vkSj ikjn'khZ gks vkSj ftlesa ^lgh* okyh Ng 'krsZa iwjh gksrh gksaA 

bUosaVjh eSustesaV] HkaMkj vkSj forj.k% fdlh lkeku ds [kjhnh ds ckn vkSj LokLF; iz.kkyh ;k dk;ZØe dks izkIr gks tkus 
ds ckn bls lsok iznkrk Lrj ij ys tk;k tkuk pkfg, rkfd xzkgd dks mRikn fey ldsaA bl izfØ;k esa lkeku dks ml 
le; rd HkaMkj esa j[kk tkuk pkfg, tcrd mUgsa vxys fupys Lrj rd ugha igqapk fn;k tkrk ;k tc rd mudk mi;ksx 
xzkgdksa dh t:jrsa iwjk djus esa ugha dj fy;k tkrkA rdjhcu lHkh O;kikjh miHkksDrkvksa dh Hkkoh vko';drkvksa dks iwjk 
djus ds fy, vius HkaMkj esa lkexzh dh dqN ek=k tek djds j[krs gSaA 

ykWftfLVDl iz.kkyh dk ân; 
lwpuk og batu gS tks ykWftfLVDl pØ dks pykrh gSA lwpukvksa ds fcuk ykWftfLVDl iz.kkyh lqpk# :i ls ugha py ldrhA 

ykWftfLVDl izca/ku lwpuk iz.kkyh 

ykWftfLVDl pØ ds 'kq: esa izca/kd iz.kkyh dh gj,d xfrfof/k ds ckjs esa lwpuk ,d= djrs gSa vkSj mldk fo'ys"k.k dj fu.kZ; 
ysrss gSa vkSj Hkkfo"; esa fd;s tkus okys dk;ksZa esa rkyesy j[krs gSaA mnkgj.k ds fy, lkeku ds mi;ksx vkSj bUosaVjh ds Lrj ds ckjs 
esa lwpuk,a ,d= djuk t:jh gS rkfd eSustj dks irk py lds fd fdlh lkeku dh fdruh ek=k [kjhnuh gSA 

ykWftfLVDl ds fo'ks"kKkssa us management information system (MIS) ds vkxs ,d 'kCn ykWftfLVDl tksM+dj logistics 
management information system (LMIS) dk vkfo"dkj fd;k gSA ;s fo'ks"kK bl ckr dks Li"V dj nsuk pkgrs gSa fd 
ykWftfLVDl iz.kkyh dks pykus ds fy, vkadM+s tqVkuk health management infromation systems (HMISs) lesr lHkh nwljh 
iz.kkfy;ksa ds fy, vkadM+s tqVkus ls ,dne vyx gSA ,d LMIS esa lkefxz;ksa ds ckjs esa vkadM+s tqVk, tkrs gSaA bl lwpuk dk 
mi;ksx vDlj fofHkUu xfrfof/k;ksa] tSls LokLF; lsokvksa ds jkstejkZ ds lIykbZ vkMZjksa dks iwjk djus esa fd;k tkrk gSA HMIS esa 
funku ds fy, tkaps x;s dqy ifjf{kr jksxh ;k funku ds fy;s dqy jksfx;ksa dh la[;k ds ckjs esa tkudkjh ,d= dh tkrh gSA 
HMIS ds vkadM+ksa dk mi;ksx LMIS ds vkadM+ksa dh rjg ckj&ckj ugha fd;k tkrk ¼;kuh okf"kZd vk/kkj ij½ vkSj bldk mi;ksx 
Hkh vyx mís'; ds fy,] ;kuh dk;ZØe ds vlj ds ewY;kadu ds fy, gksrk gSA ykWftfLVDl ds fo'ks"kK ykWftfLVDl ds vkadM+ksa 
dk bLrseky ykWftfLVDl pØ ds vanj gh lapkfyr dh tkus okyh xfrfof/k;ksa ds ckjs esa fu.kZ; djus ds fy, djrs gSaA 
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ykWftfLVDl pØ dh vU; dsUnzh; xfrfof/k;ka 

ftu vU; xfrfof/k;ksa ls ykWftfLVDl pØ dks enn vkSj c<+kok feyrk gS os lqpk# :i ls dk;Z dj jgs ykWftfLVDl iz.kkyh 
dk dsUnz foUnq gSa] bu xfrfof/k;ksa esa 'kkfey gSa& 

laxfBr djuk ,oa deZpkfj;ksa dh O;oLFkk djukA dksbZ ykWftfLVDl iz.kkyh rHkh Bhd rjhds ls dk;Z dj ldrh gS tc 
i;kZIr la[;k esa izf'kf{kr] dk;Zdq'ky deZpkjh HkaMkj dh fLFkfr ij utj j[ksa vkSj xzkgdksa dks mRikn miyC/k djk,aA LokLF; 
dk;ZØeksa ds rgr deZpkjh dks ykWftfLVDl laca/kh xfrfof/k;ka iwjk djus ds fy, i;kZIr lalk/ku eqgS;k djk, tkrs gSa ¼tSls 
i;Zos{k.k dk vf/kdkj vkSj rduhdh Kku½A njvly] dqN ns'kksa us jk"Vªh; ykWftfLVDl izca/ku bdkb;ka LFkkfir dj j[kh gSa 
tks ykWftfLVDl laca/kh vkadM+ksa dk fo'ys"k.k djrh gSa vkSj lewph iz.kkyh ds fy, tkudkjh miyC/k djkrh gSaA blfy, laxBu 
fuekZ.k vkSj deZpkjh dh O;oLFkk ykWftfLVDl pØ dk egRoiw.kZ fgLlk gSaA ykWftfLVDl iz.kkyh ds Bhd ls dk;Z djus ds fy, 
blds deZpkjh dks Ng ^lgh* dh vko';drk dks viuh loksZPp izkFkfedrk cukuk pkfg,A 

ctVA ctV vkcaVu vkSj foRrh; la/kkuksa dk izca/ku ykWftfLVDl pØ ds lHkh fgLlksa dks lh/ks rkSj ij izHkkfor djrk gS] 
ftlesa mRikfnr lkeku dh ek=k] HkaMkj.k ds fy, txg dh miyC/krk rFkk bLrseky fd;s tkus okys okguksa vkSj ykWftfLVDl 
dk dke djus okys deZpkfj;ksa dh la[;k 'kkfey gSA mRikn miyC/k jgsa vkSj ykWftfLVDl iz.kkyh dkjxj rjhds ls dke 
djrh jgs blds fy, lalk/ku tqVkuk vkSj LokLF; laca/kh lkexzh vkSj ykWftfLVDl xfrfof/k;ksa ds fy, ctV dk bartke 
djuk csgn t:jh gSA lalk/kuksa dh c<+h gqbZ vko';drk dk irk yxkus ds fy, vkiwfrZ J`a[kyk izca/kdksa dks lcls igys 
ykWftfLVDl iz.kkyh ds fofHkUu Lrjksa ij laHkkfor ykxr dk vkdyu djuk iM+rk gSA vkiwfrZ J`a[kyk dh ykxr dk fu/kkZj.k 
djus ds fy, eSustjksa dks HkaMkj.k] ifjogu vkSj izca/ku dh ykxrksa dks /;ku esa j[kuk pkfg, vkSj bl ckr dk irk yxkuk 
pkfg, fd bl ykxr esa fofHkUu laxBuksa tSls LokLF; ea=ky;] /ku iznkrkvksa vkSj xSj ljdkjh laxBuksa (NGOs) dk fgLlk 
D;k gksxkA 

i;Zos{k.kA fdlh ykWftfLVDl iz.kkyh ds Hkhrj dk;Z djus okys deZpkfj;ksa ds i;Zos{k.k ls mls lqpk# :i ls pykus vkSj 
vko';d ifjorZuksa dk iwokZuqeku yxkus esa enn feyrh gSA jkstejkZ ds dkjxj i;Zos{k.k ds lkFk&lkFk ykWftfLVDl dk dke 
ds lkFk&lkFk izf'k{k.k nsus ls lIykbZ laca/kh leL;kvksa dks lqy>kus vkSj ekuo lalk/ku ls tqM+h vM+puksa dks nwj djus esa enn 
feyrh gSA 

vuqJo.k vkSj ewY;kaduA ykWftfLVDl iz.kkyh vkSj bldh xfrfof/k;ksa dh fu;fer :i ls vuqJo.k vkSj le;&le; ij 
ewY;kadu ls ;g irk yxkus esa enn feyrh gS fd iz.kkyh fdl rjg ls dk;Z dj jgh gS vkSj fdu {ks=ksa esa lq/kkj yk;k tk 
ldrk gSA blds vykok blls lsok,a miyC/k djkus ij iz.kkyh ds vlj dks Hkh vkadk tk ldrk gSA 

t+kfEc;k uked ns'k esa National Logistics Management Unit (LMU) yqlkdk esa us'kuy esfMdy 
LVkslZ fyfeVsM ds HkaMkjx`g ls dke djrh gSA Ng yksxksa ds bl ny esa dke djus okys lHkh yksx 
esfMdy LVkslZ fyfeVsM ds }kjk dk;Zjr gSaA os jkstkuk dM+h esgur ls ykWftfLVDl laca/kh vkadM+s 
ykWftfLVDl eSustesaV buQkesZ'ku vkadM+kdks"k (database) esa ntZ djrs gSa vkSj ,aVh jsVªksok;jy 
nokvksa] HIV kits rFkk iz;ksx'kkyk ls lacaf/kr oLrqvksa ds ckjs esa ekfld QhMcSd fjiksVZ ykWftfLVDl 
iz.kkfy;ksa dks miyC/k djkrs gSaA 

xq.koRrk fuxjkuh 
dq'ky vkSj dkjxj ykWftfLVDl iz.kkyh lqfuf'pr djus esa xq.koRrk fuxjkuh dh Hkwfedk dks le>uk t:jh gSA 
ykWftfLVDl pØ esa bl ckr ij xkSj dhft, fd fdl rjg xq.koRrk fuxjkuh] izR;sd xfrfof/k ds chp esa vkrh gSA 
xq.koÙkk fuxjkuh dk rkRi;Z u flQZ mRikn dh xq.koRrk ls gS] cfYd dke dh xq.koRrk Hkh blesa 'kkfey gSA 

ykWftfLVDl pØ esa xq.koRrk fuxjkuh pkj txg vkrh gS% 

mRikn p;u vkSj ek=kRed vkdyu o [kjhnh ds nkSjkuA xq.koRrk fuxjkuh lgh mRikn ds p;u vkSj mi;ksx ds 
vk/kkj ij lkeku dh ek=k dk vuqeku yxkus vkSj lgh lkeku [kjhnus esa egRoiw.kZ Hkwfedk fuHkkrh gSA lkeku dh bl 
rjg ls vkdfyr ek=kvksa dks jkf"Vª; essential medicines list (EML) esa 'kkfey fd;k tkuk pkfg, vkSj ns'k esa bLrseky 
ds fy, iathd`r rFkk Lohd`r fd;k tkuk pkfg,A bUgsa mi;qDr ekud mipkj fn'kkfunsZ'kksa vFkkZr standard treatment 
guidelines (STGs) esa Hkh 'kkfey fd;k tkuk pkfg,A budh [kjhnh vkSj vLirkyksa dks buds forj.k ls igys lsok 
iznkrkvksa (service providers) dks buds lgh rjhds ls bLrseky ds ckjs esa crk;k tkuk pkfg,A 

http:egRoiw.kZ
http:i;Zos{k.kA
http:egRoiw.kZ
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ek=kRed vkdyu rFkk Ø; vkSj buosaVjh eSustesaV ds nkSjkuA Ø; laca/kh fu.kZ; lkeku dh ek=k ds fu/kkZj.k 
(quantification) ds nkSjku fodflr fd;s x;s vkiwfrZ ;kstuk ij vk/kkfjr gksuk pkfg,A mRikn dh xq.koRrk lqfuf'pr 
djus ds fy, [kjhnh laca/kh nLrkost esa izkfIr ds le; mRikn vkSj iSdsftax laca/kh foLr`r fooj.k 'kkfey fd;k tkuk 
pkfg,A Ø; ds ckn] dk;ZØe izca/kd dks forj.k iz.kkyh esa izos'k djus ls iwoZ] LokLF; lkexzh dh xq.koRrk dh tkap dj 
ysuh pkfg,A [kjhns x;s lkeku dks lhek'kqYd laxBu ;k vU; tkap laxBuksa ls 'kh?kzrk ls NqM+k;k tkuk pkfg, vkSj mlds 
ckn forj.k ds fy, vLirky vkfn dks Hkstk tkuk pkfg,A 

buosaVjh eSustesaV vkSj xzkgd lsok ds nkSjkuA lkeku ds izkIr gksus] HkaMkj.k fd;s tkus vkSj forfjr fd;s tkus ¼vkSj 
xzkgdksa rd muds igqapus rd½ mudh xq.koRrk dh fuxjkuh djuk cgqr t:jh gSA bruk gh ugha] HkaMkj.k dh fLFkfr dh 
xq.koRrk vkSj ifjogu O;oLFkk dk Hkh ftØ fd;k tkuk t:jh gSA buosaVjh fu;a=.k iz.kkyh dks bl rjg ls cuk;k tkuk 
pkfg, fd blij vey ls xzkgdksa dks mudh t:jr ds le; vko';d oLrq,a izkIr gks ldsaA 

xzkgd lsok vkSj mRikn p;u ds nkSjkuA xzkgdksa dks lkeku fey tkus ds ckn Hkh] dk;ZØe ds rgr xq.koÙkk dh 
fuxjkuh tkjh j[kh tkuh pkfg,A dk;ZØe dks bl ckr dk fu/kkZj.k djuk pkfg, fd D;k xzkgd mRiknksa dh xq.koRrk ls 
larq"V gSa vkSj D;k xzkgd dks feyusokyh lsokvksa ls larq"V gSA blfy, LokLF; dk;Zdrkvksa dks xzkgdksa dks lsok,a miyC/k 
djkrs le; bykt laca/kh ekud fn'kkfunsZ'kksa dk ikyu djuk pkfg,A blds vykok mUgsa vkS"kf/k laca/kh fuxjkuh Hkh djrs 
jguk pkfg,A mRiknksa ds mfpr mi;ksx dks c<+kok nsus ds fy, mRiknksa vkSj lsokvksa] nksuksa dh gh fuxjkuh csgn vge 
gSA xzkgdksa dks tks lkeku feyrk gS mUgsa mldk lgh&lgh bLrseky djuk pkfg, vkSj mlls izkIr gksus okyh lsokvksa 
ls larq"V gksuk pkfg,A miHkksDrk larqf"V dh fuxjkuh ds ifj.kkeksa dk mi;ksx] fu.kZ; djus okyksa dks ;g crkus ds fy, 
fd;k tkuk pkfg, fd mRiknksa ds p;u esa D;k cnyko fd;s tk,a rkfd vxys Ø; pØ esa mlh ds vuqlkj mRikn [kjhns 
tk ldsaA ;kn jf[k, fd xzkgdksa dh lsok ykWftfLVDl pØ dh loksZPp izkFkfedrk gS vkSj bldk eryc ;g Hkh gS fd 
xzkgdksa dks lgh lkeku feysA 

bl iqLrd esa xq.koRrk fuxjkuh dk foLrkj ls ftØ fd;k x;k gSA N% ^lgh* okyh 'krksZa dks iwjk djus vkSj vkids xzkgdksa 
dks lgh leku dh izkfIr] lgh gkyr esa lqfuf'pr djus ds fy, vkidks iwjh vkiwfrZ J`a[kyk esa xq.koRrk vk'oklu O;oLFkk 
(quality assurance mechanism) ykxw djuk gksxkA 

uhfr vkSj vuqdwyu'khyrk 
ykWftfLVDl pØ ds rRoksa ds vykok nks vU; ?kVdksa &uhfr vkSj vuqdwyu'khyrk ykWftfLVDl iz.kkyh ls lh/ks rkSj ij 
tqM+h gSA 

uhfrA ljdkjh fofu;eu vkSj izfØ;k,a ykWftfLVDl iz.kkyh ds lHkh rRoksa ij vlj Mkyrs gSaA dbZ ns'kksa esa ljdkjksa dh 
fpfdRlk mRiknksa ds p;u dh lqfuf'pr uhfr;ka gksrh gSa tks vke rkSj ij vko';d nokvksa dh lwfp;ksa ij vk/kkfjr gksrh gSaA 
bu uhfr;ksa esa lkeu [kjhnus ¼mnkgj.k ds fy, varjkZ"Vªh; izfrLi/khZ cksyh ds tfj, iwoZizekf.kr fuekZrkvksa ls lkeku dk Ø;½( 
lkeku ds HkaMkj.k dk LFkku vkSj rjhdk rFkk xzkgdksa dks izkIr gksus okyh ek=k ¼ftls dispensing protocols dgk tkrk gS½ 
vkfn 'kkfey gSaA jktdks"kh; vkSj ctV laca/kh uhfr;ka vDlj lkeku [kjhnus ds fy, /ku tqVkus vkSj HkaMkj d{k rFkk ifjogu 
tSls egRoiw.kZ cqfu;knh <kaps ds fy, Hkqxrku ds fygkt ls cM+h vge gSa tks ykWftfLVDl iz.kkfy;ksa ij lcls T;knk vlj 
Mkyrh gSaA LokLF; dk;ZØeksa ds izca/kd vkSj ykWftfLVDl xfrfof/k;ksa ls tqM+s vU; yksx bu uhfr;ksa ds fu/kkZj.k esa egRoiw. 
kZ Hkwfedk fuHkk ldrs gSa] ysfdu mUgsaaaaa bu uhfr;ksa dks ykxw djus ;k buesa cnyko ykus esa cM+h pqukSfr;ksa dk lkeuk djuk iM+ 
ldrk gSA bu eSustj vkSj deZpkfj;ksa dks pkyw uhfr;ksa dh rktk tkudkjh gksuh pkfg, vkSj crk, x;s rjhds ls muij vey 
djuk pkfg,A 

vuqdwyu'khyrkA vuqdwyu'khyrk lHkh lQy ykWftfLVDl iz.kkfy;ksa dh [kkfl;r gSA ykWftfLVDl iz.kkfy;ksa dks rS;kj 
djrs le; muesa yphykiu gksuk pkfg, rkfd bUgsa yxkrkj cnyrh ifjfLFkfr;ksa] tSls fdlh mRikn dh ekax esa cnyko ;k 
ykWftfLVDl xfrfof/k;ksa ds fy, /ku dh O;oLFkk laca/kh uhfr;ksa esa ifjorZu ds vuqlkj <kyk tk ldsA fdlh u;s mRikn 
dh 'kq#vkr gksus ij ;k [kir c<+us ij gj ckj ,d u;h ykWftfLVDl iz.kkyh 'kq: ugha dh tk ldrhA ,d fygkt ls 
vuqdwyu'khyrk fdlh ykWftfLVDl iz.kkyh dh og {kerk gS ftlls ekax esa cnyko gksus ij lalk/ku tqVk, tk ldsaA mnkgj.k 
ds fy, vxj ekax c<+rh gS rks ykWftfLVDl iz.kkyh dks bruk yphyk gksuk pkfg, fd og mRikn dh c<+h gqbZ ek=k dk ogu 
dj ldsA bldk eryc gqvk fd bls vkSj vf/kd HkaMkjx`g dk fuekZ.k rFkk vkSj T;knk okguksa dh [kjhn] ;k iqu%vkiwfrZ dh 
vko`fRr (frequency) c<+kus esa l{ke gksuk pkfg, rkfd Hkkjh&Hkjde HkaMkjx`g dh vko';drk u iM+sA bu vko';drkvksa dks 
iwjk djus dh iz.kkyh dh {kerk] ;kuh t:jr ds fglkc ls vius dks <kyus dh bldh {kerk ls lkeku dh miyC/krk ij 
vlj iM++rk gSA vkt tc ljdkj fodsUnzhdj.k] leUo; ;k ykxr olwyh tSls mik;ksa ls lewps LokLF; {ks= esa lq/kkj ds iz;kl 
dj jgh gS] rks ykWftfLVDl iz.kkyh dks Hkh lq/kkjksa ds ykxw gksrs oDr viuk dke djuk tkjh j[kuk pkfg,A dke djus esa 
l{ke cus jgus ds fy, ykWftfLVDl iz.kkyh esa vuqdwyu'khyrk dk gksuk t:jh gSA 

http:egRoiw.kZ
http:iwoZizekf.kr


     

 

 

 

 

 

 
 

 

 
  

 
 

 
 
 
 

 
 

 

9 1 Û ykWftfLVDl % ,d ifjp; 

1-5 ykWftfLVDl ds izeq[k ikfjHkkf"kd 'kCn
 
bl gSaMcqd esa fn;s x;s cgqr ls 'kCnksa ds ykWftflVDl esa [kkl ek;us gSa( bu 'kCnksa ds fMD'kujh esa tks vFkZ fn;s x;s gSa 
os gekjs }kjk bLrseky dh x;h ifjHkk"kkvksa ls fHkUu gks ldrs gSaA bl iwjh iqLrd esa bLrseky fd;s x;s ykWftfLVDl ds 
ikfjHkkf"kd 'kCnksa dh ifjHkk"kk uhps rFkk bl gSaMcqd ds ihNs esa nh x;h 'kCnkoyh esa fn;s x;s gSaA 

vkiwfrZ] lkexzh] mRikn] oLrq] lkeku vkSj HkaMkjA ykWftfLVDl iz.kkyh esa vkiwfrZ] lkexzh] mRikn] oLrq] lkeku vkSj 
HkaMkj tSls 'kCnksa dk bLrseky vny&cny djds fd;k x;k gSA 

bLrsekydrkZ] fgrxzkgh] ejht vkSj xzkgdA ,slk O;fDr tks lIykbZ izkIr djrk gS ;k bLrseky djrk gSA bu 'kCnksa 
dk bl iqLrd esa vny&cny djds mi;ksx fd;k x;k gSA 

mi;ksDrk ¼mi;ksxdrkZ½ 'kCn mu lHkh yksxksa dks ifjfpr gS tks u;s ;k igys ls pys vk jgs xzkgdksa ds ckjs esa tkudkjh 
bdV~Bk djrs gS] mnkgj.k ds fy, ifjokj fu;kstu ds lk/kuksa dk mi;ksx djus okysA mi;ksDrk (users) dk eryc mu 
yksxksa ls Hkh gks ldrk gS tks ,sls mRikn dk mi;ksx djs tks fdlh jksxh@ejht dks tkjh ugha gksrk gS ij muds fy, 
bLrseky gksrk gS] ,d HIV test kit ;k iz;ksx'kkyk esa bLrseky gkus okyk dksbZ jlk;uA bu mnkgj.kksa esa MkDVjh lykg 
nsus okyk ;k iz;ksx'kkyk VsDuhf'k;u lkeku ds mi;ksDrk gSA 

fgrxzkgh (client) dk eryc ,sls O;fDr ls gS tks mipkj ;k lsok izkIr djrk gSA mnkgj.k ds fy, fgrxzkgh ifjokj 
fu;kstu lk/kuksa dk bLrseky djus okys Hkh gks ldrs gSa tks bld lk/kuksa dk mi;ksx djrs gSa vkSj os yksx Hkh fgrxzkgh 
gSa tks eysfj;k ;k Vhch ds fy, VsLV djkrs gSaA 

is'ksaV (patient) dk vFkZ ,sls O;fDr ls gS tks fdlh Dyhfud esa bykt djk jgk gS] tSls antiretroviral theraphy 
(ART) ds rgr dksbZ O;fDrA 

xzkgd (customer) futh {ks= esa xzkgdksa ds fy, [kkl rkSj ij bLrseky fd;k tkus okyk 'kCn gS tks xzkgd lsok 
(customer service) dh vo/kkj.kk dks lqn`<+ djrk gSA lkoZtfud LokLF; dk;ZØeksa esa lHkh mi;ksDrkvksa] xzkgdksa 
vkSj ejhtksa dks mlh rjg ls xzkgd ekuk tkrk gS tSls fdlh O;kolkf;d dkjksckj esaA xzkgdksa dh lsok ds fy, gha 
iz;ksx'kkyk,a] LokLF; dsUnz vkSj fofHkUu lsok iznkrk gksrs gSaA xzkgd lsok dh vo/kkj.kk dks fdlh ykWftfLVDl iz.kkyh ds 
fofHkUu Lrjksa ij ykxw fd;k tk ldrk gSA tSls] {ks=h; ;k izkarh; HkaMkj] dsUnzh; HkaMkj ds xzkgd gSA 

datE'ku] fMLisaLM] fMLisaLM Vq ;wtj] ;wlst vkadM+kA ;kuh miHkksx] forfjr] mi;ksDrkvksa dks fn;s x;s] mi;ksx ds vkadM+sA 
xzkgdksa dks fn;s x;s lkeku dh ek=k ;k muds }kjk bLrseky esa yk;s x;s lkeku dh ek=kA bu 'kCnksa dk bl iqLrd esa 
vny&cny djds mi;ksx fd;k x;k gSA 

lsok dsUnz (service delivery point)A ,slk dksbZ Hkh LFkku tgka LokLF; lsok,a yksxksa dks miyC/k djk;h tkrh gSaA vke rkSj 
ij vLirkyksa] LokLF; dsUnzksa vkfn dks lfoZl fMyhojh IokbaV (SDP) ekuk tkrk gS exj buesa pyrh fQjrh LokLF; bdkb;ka] 
lkeqnkf;d forj.k] iz;ksx'kkyk,a vkSj LokLF; pkSfd;ka Hkh 'kkfey gSaA bUgsa (SDP) blfy, dgk tkrk gS D;ksafd bu LFkkuksa ij lsok,a 
miyC/k djk;h tkrh gSa ;k fpfdRlk lkexzh forfjr vkSj bLrseky dh tkrh gSA 

ikbiykbu (Pipeline)A lkeku dks HkaMkfjr djus dh lqfo/kk vkSj ifjogu laidZ] ftlds tfj, lIykbZ mRiknd ls miHkksDrk rd 
igqaprh gS vkSj ftlesa canjxkg lqfo/kk] dsUnzh; HkaMkj] {ks=h; HkaMkj] ftyk HkaMkj] lHkh lsok dsUnz vkSj ifjogu okgu rFkk leqnk; 
vk/kkfjr forj.k usVodZ 'kkfey gSaA nsf[k, fp= 1&3­

ikuh dh ikbiykbu dh rjg ykWftfLVDl iz.kkyh esa Hkh Vadh vkSj ikbi ¼;kuh HkaMkj vkSj ifjogu ds lk/ku½ gksrs gSa tks ikuh 
;kuh mRiknksa dks lgst dj j[kus vkSj mUgsa ikuh dh rjg ?kj&?kj rd igqapkus dk dk;Z djrs gSaA 

ysfdu tgka ikbiykbu 'kq: ls var rd yxkrkj gksrh gS ogha LokLF; lkexzh dh ykWftfLVDl ikbiykbu esa 
le;&le; ij lkexzh dks ,d HkaMkj ls nwljs HkaMkj rd Hkstus ds fy, ifjogu ds lk/kuksa dh vko';drk iM+rh gSA 
HkkSxksfyd fofHkUurkvksa okys ns'kksa esa lIykbZ dks Hkstus dk dke dbZ rjg ls fd;k tkrk gS] tSls ukoksa] clksa vkSj ;gka 
rd fd lkbfdyksa dh Hkh blesa enn yh tkrh gSA 

le;&lhek (lead time)A u;s LVkWd dks vkMZj djus vkSj bLrseky ds fy, blds izkIr gksus ds chp ds le; dks le;&lhek 
(lead time) dgk tkrk gSA ftl oDr ykWftfLVDl eSustj bl ckr dk vanktk yxkrs gSa fd dksbZ ykWftfLVDl iz.kkyh ^Ng lgh* 
dh 'krksZa dks iwjk dj jgh gS] rks os le;&lhek dk /;ku j[krs gSa vkSj bls de djus dh dksf'k'k djrs gSaA blls igys dh miHkksDrk 
;k xzkgd lkeku dh ekax djs & mudks lkeku lgh le; ij miyC/k gks tkuk pkfg,A yhM Vkbe dh x.kuk fdlh ns'k dh lewph 
vkarfjd iz.kkyh ds varxZr fdlh ,d Lrj ij dh tkrh gS ftlesa lkeku ds canjxkg ij igaaqpus ls ysdj mlds vafre mi;ksDrk 
dks feyus rd dh vof/k 'kkfey gS ;k ykWftfLVDl iz.kkyh ds fdlh [kkl Lrj ij Hkh yhM Vkbe dh x.kuk dh tk ldrh gS tSls 
[kjhn ds Lrj ij lkeku dks vkWMZj djus ls ysdj blds canjxkg ij igqapus rd dk le; 'kkfey gSA 

http:vo/kkj.kk
http:vo/kkj.kk
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tc ge yhM Vkbe dh x.kuk dj jgs gksrs gSa rks ;g ckr [kkl rkSj ij t:jh gS fd LVkWd ds bLrseky ds fy, miyC/k gksus rd 
yxus okys lewps le; dks blesa 'kkfey fd;k tk,A tks lkeku izkIr gqvk gS] exj ftls tkapus] fjdkMZ esa ntZ djus vkSj 'ksYQ esa 
lgst dj j[kuk dk dke vHkh ckdh gS] mls tkjh djus ds fy, rS;kj ugha dgk tk ldrk] blfy, bls bLrseky ds fy, miyC/k 
ugha ekuk tk ldrkA xzkgdksa dh t:jrksa dks iwjk djus ds fy, lkeku mudh t:jr ds oDr miyC/k gksuk t:jh gSA 

fp= 1&3 % lkoZtfud {ks= dh vkarfjd lIykbZ ikbiykbu 



     

      

 
 

 

 

  

 
 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

11 1 Û ykWftfLVDl % ,d ifjp; 

ns'k ds Hkhrj (in-country) yxus okyk le;&lhek (lead time) D;k gS\ 
blds varxZr fuEufyf[kr xfrfof/k;ka 'kkfey gSa % 

1- vkMZj nsus okyh bdkbZ@laLFkku ¼fupys Lrj ij½ dk eSustj bl ckr dk irk yxkrk gS fd fdruk LVkWd pkfg,A 

2- ,d vkWMZj QkeZ Hkjdj mPprj Lrj ij Hkstk tkrk gSA 

3- mPp Lrj ij vkMZj dks fy;k tkrk gS rFkk ,d eSustj vkWMZj dh Lohd`fr iznku djrk gS ¼vke rkSj ij QkeZ ij 
nLr[kr djds½A 

4- eSustj bl QkWeZ dks LVksjdhij dks Hkstrk gSA 

5- LVksjdhij vkWMZj ysdj mlds vuqlkj lkeku iSd dj Mªkboj dks ns nsrk gSA 

6- Mªkboj lkeku dks ysdj vkWMZj izkfIr ds LFkku rd igqapkrk gSA 

7- vkWMZj nsus okys dsUæ rd lkeku izkIr gks tkus ij bldh ckgjh rkSj ij tkap dh tkrh gS] lkeku dks 'kSYQ ij 
j[kk tkrk gS vkSj LVkWd dkMZ esa bls ntZ fd;k tkrk gSA 

bl rjg vc lkeku forj.k ;k bLrseky djus okyksa dks ckaVus ds fy, rS;kj gS vkSj yhM Vkbe ?kM+h can gks tkrh gSA 

yhM Vkbe dqN ?kaVksa ls ysdj dbZ eghus rd gks ldrk gS tks bl ckr ij fuHkZj gS fd ykWftfLVDl iz.kkyh fdl rjg dh gSA 
forj.k dh j¶rkj] ifjogu ds lk/kuksa dh miyC/krk] lapkj ds ekgkSy vkSj dHkh dHkh ekSle dk Hkh blij vlj iM+rk gSA vkidh 
iz.kkyh ij pkgs ftu ?kVdksa dk vlj iM+rk gks] yhM Vkbe dh x.kuk djrs le; mudk /;ku j[kuk t:jh gSA 

1-6 ykWftfLVDl ds dqN vkSj ikfjHkkf"kd 'kCn 
ykWftfLVDl ds dbZ vke 'kCnksa dks muds mYVs eryc okys 'kCnksa ls rqyuk djds ifjHkkf"kr fd;k tk ldrk gSA tSls 
allocation vkSj requisition resupply, dispensed vkSj issues data, rFkk vertical vkSj integrated systemsA vkxkeh 
[kaM eas buesa ls tksM+s okys izR;sd ikfjHkkf"kd 'kCn dh rqyuk djsaxsA gkykafd ge dbZ vU; vo/kkj.kkvksa dks ifjHkkf"kr dj 
ldrs gSa] ;s cqfu;knh rqykuk,a cM+h vge gSa vkSj ge iwjh gSaMcqd esa buij xkSj djrs gSaA 

vkoaVu vFkkZr Allocation (push) cuke ekax i= vFkkZr requisition (pull)? 
vkMZj nsuk ykWftfLVDl dk jkstejkZ dk dke gSA T;knkrj ykWftfLVDl iz.kkfy;ksa esa u;h lIykbZ izkIr djus ds fy, gj eghus ;k gj 
rhu ekg esa lfoZl fMyhojh IokbaV ;kuh lsok iznku djus ds dsUnz dh rjQ ls vius mPprj Lrj dks vkMZj fn;k tkrk gSA bls ekax 
;kfu requisition (or pull) iz.kkyh dgk tkrk gSA vU; iz.kkfy;ksa esa vkWMZj dks iwjk djus okys O;fDr }kjk fQj ls lIykbZ dh tkus 
okyh oLrq dh ek=k dk vkdyu fd;k tkrk gSA bls vkcaVu  ;kfu allocation (or push) iz.kkyh dgk tkrk gSA 

Û fdlh ekax ;kfu requisition iz.kkyh esa lkeku izkIr djus okyk O;fDr okafNr lIykbZ dh ek=kvksa dk vkdyu djrk gSA 

Û vkoaVu (allocation) iz.kkyh esa lIykbZ dks tkjh (issue) djus okyk O;fDr okafNr lIykbZ dh ek=k dk vuqeku yxkrk gSA 

O;olkf;d nqfu;k esa push vkSj pull 

vki xkSj djsaxs fd bl iqLrd esa ge vkcaVu (push) vkSj ekax (pull) dk ftØ djrs gSaA geus push vkSj
 
pull dks dks"Bd esa blfy, j[kk rkfd fofHkUu {ks= ;k laxBu blh rjg dh leku vo/kkj.kkvksa dk ftØ djrs
 
le; vyx&vyx 'kCnkoyh dk mi;ksx dj ldsaA
 

futh {ks= dh push ij vk/kkfjr vkiwfrZ J̀a[kyk esa lkeku mRiknu ds LFkku ls QqVdj foØsrk rd push 
fd;k tkrk gSA blesa fuekZrk iqjkus vkadM+ksa vkSj iwokZuqekfur ekax ds vk/kkj ij mRiknu ds Lrj dk fu/kkZj.k djrk gSA 
pull ij vk/kkfjr iz.kkyh esa miHkksDrk ftl lkeku dks viuh t:jr ekurs gSa mls pull djrs gSaA blfy, blesa mRiknu] 
[kjhnh vkSj forj.k okLrfod ekax ij vk/kkfjr gksrk gS u fd iwokZuqeku ijA 

tu&LokLF; laca/kh ykWftfLVDl iz.kkyh esa ge vkcaVu (push) vkSj ekax (pull) ds lanHkZ esa fopkj djrs gSaA vkcaVu 
iz.kkyh esa mPprj Lrj ij bl ckr dk QSlyk fd;k tkrk gS fd fdu phtksa dks lIykbZ psu esa uhps rd igqapus ds 
fy, NksM+k tk, vkSj dc mUgsa gVk;k tk,A ekax vk/kkfjr iz.kkyh esa fupys Lrj ls gh leku dh lIykbZ ds vkMZj ns 
fn;s tkrs gSa D;ksafd mUgsa bldh t:jr gksrh gS vkSj J`a[kyk ds tfj, mUgsa pull fd;k tkrk gSA vkcaVu vkSj ekax esa 
varj dk lac/k bl ckr ls gS fd iqu%vkiwfrZ (resupply) ds fy, fu.kZ; fdlds }kjk ¼;kuh fdl Lrj½ ij fy;k tk 
jgk gS u fd blls fd dkSu ls vkadM+ksa dk bLrseky fd;k tk jgk gSA vkn'kZ fLFkfr esa bl rjg ds vkadM+s lHkh Lrjksa 
ij ,dleku gksus pkfg,A 



    

 
 

 
 
 
 

  
 

 

 

 

 

 
 

 

 

 

 
 
 

 
 

 

 
 

 
 

 
 

 
 
 

 
 

 

 
 

12 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

okil jsLrjka ds mnkgj.k ij ykSVrs gSa tgka lc dqN [kkus dh NwV okyk cwQs py jgk gSA xzkgd euilan O;atu viuh IysV 
ij j[krs gSa vkSj ;g Hkh QSlyk djrs gSa fd dkSu lh pht fdruh ek=k esa yh tk,A os bl ckr dk QSlyk djrs gSa fd 
mUgsa fdruh Hkw[k gS vkSj blh ds vk/kkj ij [kkus dh ek=k r; gksrh gSA lsok djus okys osVj dks ;g ugha crkuk iM+rk fd 
D;k [kkuk gS & ;g QSlyk xzkgd ij NksM+ fn;k tkrk gSA bl rjg ds jsLrjka ekax iz.kkyh (requisition) viukrs gSaA blds 
foijhr ?kjksa esa vDlj jlksb;k ifjokj ds lnL;ksa dh #fp vkSj miyC/k lkeku ds vk/kkj ij bl ckr dk QSlyk djrk gS fd 
fdlh dks D;k vkSj fdruk fn;k tk,A ;g vkcaVu iz.kkyh (allocation system) dk mnkgj.k gSA 

vkoaVu vkSj ekax iz.kkfy;ksa ds Qk;ns vkSj uqdlku rkfydk 1&1 esa crk;s x;s gSa! 

xkSj djsa fd rkfydk 1&1 ml lanHkZ dks izfrfcafcr djrh gS ftlesa geesa ls T;knkrj yksx dke djrs gSaA ,d ftlesa eSuqvy 
dSYdqys'ku dh tkrh gSa vkSj nwljh ftlesa lwpukvksa dks lk>k djus esa le; dk varjky iSnk gksrk gS vkSj vkadM+ksa dh iw.kZrk 
rFkk 'kq)rk laca/kh pqukSfr;ka iSnk gks tkrh gSaA ;g Vscy bl ifjdYiuk ij vk/kkfjr gS fd izkfIr dsUnz (receiving facility) ds 
ikl fuxZeu dsUæ (issuing facility) ds eqdkcys T;knk u;s vkadM+s miyC/k gSaA ysfdu vxj lwpuk iz.kkfy;ka dq'kyrk ls dk;Z 
dj jgh gSa vkSj Lopkfyr iz.kkyh ij vk/kkfjr gSa ¼tSlk futh {ks= esa dbZ txg gS½( lwpukvksa dks fofHkUu Lrjksa ij ,d lkFk vkSj 
leku :i ls izkIr fd;k tk ldrk gS( vkSj x.kuk,a djus dh Hkh {kerk gS rks vkoaVu vkSj ekax iz.kkfy;ksa ds chp Hksn [kRe gksrk 
tkrk gSA eq[; fopkj.kh; fo"k; gSa % vkadM+kas dh miyC/krk ¼;kuh dkSu ls vkadM+s dgka vkSj dc miyC/k gSa\½] ekuo lalk/ku 
lac/akh vko';drk,a ¼D;k ekStwnk deZpkjh xf.kr dh x.kuk,a dj ldrs gSa\½ vkSj ctV vf/kdkjh dk Lrj ¼;kuh D;k dksbZ LokLF; 
dsUæ vius [kqn ds foRrh; lalk/kuksa dk fu;a=.k dj ekax ij vk/kkfjr ekax iz.kkyh esa dk;Z dj ldrs gSa ;k fQj ftyk Lrj ij 
fu;a=.k vkSj lkeku ds fy, /ku dh O;oLFkk vkoaVu iz.kkyh dks vko';d cuk nsrh gS\½A 

rkfydk 1&1% vkoaVu vkSj ekax iz.kkyh ds Qk;ns vkSj uqdlku 

iz.kkyh laca/kh xfrfof/k vkoaVu ¼Push½ iz.kkyh	 ekax ¼Pull½ iz.kkyh 

vkadM+ksa dh lax.kuk Qk;nk % mPprj Lrj viuh x.kukvksa rFkk tkjh dh uqdlku % fupys Lrj ij x.kuk djus dh {kerk 
(Computing calculations) tkus okyh ek=kvksa ds ckjs esa vk'oLr gksrk gSA rks gksuh gh pkfg,] mPprj Lrj dks Hkh mldk 

lR;kiu djuk pkfg,Auqdlku % mPprj Lrj dks lHkh vkMZjksa dh x.kuk 
djuh iM+sxhA 

lwpukvksa dk mi;ksx	 uqdlku % x.kuk,a djus ds fy, mPp Lrj ij ftu Qk;nk % eSuqvy flLVe esa fupys Lrj ij 
(Using information)	 lwpukvksa dh vko';drk iM++rh gS] t:jh ugha fd os lcls rktk tkudkjh lwpuk,a gksrh gSaA 

v|ru gksa­

uksV % vxj fu.kZ; djus okyksa ds ikl lwpuk,a miyC/k ugha gksaxh rks dksbZ iz.kkyh dke ugha djsxhA vkn'kZ 
fLFkfr esa fu.kZ; djrs oDr lHkh Lrjksa ij ,d gh vkadM+k dk bLrseky gksuk pkfg,A cgjgky] ,dne 
rktk vkadM+k lHkh Lrjksa ij ,dlkFk miyC/k ugha gksrkA 

iz.kkyh dh vuqfØ;k'khyrk uqdlku % mPp Lrj okys cnykoksa dks rsth ls ugha Qk;nk % fupys Lrj ij lcls rktk lwpuk,a 
(System responsiveness) viuk ik,axsA gksrh gSa vkSj os Hkkoh ekax dk Hkh iwokZuqeku yxk 

ldrs gSaA 

Qk;nk % jhlIykbZ ;k iqu% vkiwfrZ dh lkeku dh uqdlku % fupys Lrj ds deZpkfj;ksa dksizf'k{k.k laca/kh vko';drk,a 
x.kuk ds fy, de gh yksxksa dks izf'k{k.k nsuk iM+sxkA jhlIykbZ dh tkus okyh phtksa dh ek=k dh(Training needs) 

x.kuk djuk fl[kkuk iM+rk gSA 

deZpkfj;ksa esa ekfydkuk Hkkouk	 Qk;nk % eSustjksa dks yxrk gS fd mudk flLVe ij Qk;nk % fupys Lrj ij ij gq, fu.kZ;ksa dh 
(Staff sense of ownership) vf/kd fu;a=.k gSA	 ftEesnkjh mlh Lrj ij gksrh gS blfy, mls 

yxrk gS fd flLVe ij mldk T;knk fu;a=.k 
gSA 

deZpkfj;ksa ij dke dk cks>	 uqdlku % cM+h iz.kkfy;ksa esa Åaps Lrj ij cM+h la[;k uqdlku % fupys Lrj dh bdkb;ksa dks xzkgdksa 
(Staff workload)	 esa x.kuk,a djus dh t:jr iM+ ldrh gS( bls fupys dks lsok miyC/k djkus ds lkFk gh x.kukvksa ds 

Lrj dh bdkb;ksa ds lHkh vkWMZjksa dh Hkh x.kuk djuh fy, dqN le; fu/kkZfjr djuk pkfg,A 
gksxhA 

fdlh ,d iz.kkyh esa vkcaVu vkSj ekax okys nksuksa rjhdksa dk bLrseky fd;k tk ldrk gSA ysfdu vDlj ,d gh Lrj dh 
bdkb;ksa ij nksuksa dks ,d lkFk bLrseky djuk vke rkSj ij dkjxj ugha jgrkA mnkgj.k ds fy, dksbZ ekax iz.kkyh dsUnzh; 
Lrj ls {ks=h; Lrj ij bLrseky dh tk ldrh gS vkSj vkoaVu iz.kkyh {ks=h; Lrj ls fdlh [kkl forj.k dsUnz (SDP) ijA 
exj ,d Lrj ij flQZ ,d gh iz.kkyh bLrseky dh tkuh pkfg,A ml fLFkfr esa {ks=h; HkaMkjksa esa fujk'kk vkSj Hkze dh dYiuk 

http:fopkj.kh
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dhft, tgka dqN LokLF; bdkb;ka lkeku dh ekax dj jgh gSa tcfd nwljh vkcaVu dh vk'kk yxk, cSBh gSaA ikbiykbu ds 
lapkyu ds fy, mfpr ek=k esa lkeku dk vkns'k fn;k tkuk vkSj de ls de le; esa igqapuk t:jh gSA nksuksa iz.kkfy;ksa dks 
,d gh Lrj ij ,dlkFk bLrseky djus ls nsjh vkSj Hkze dh fLFkfr mRiUu gksxhA 

ykWftfLVd iz.kkyh cukrs le; ;g Hkh t:jh gS fd fupys Lrj vkSj mPprj Lrj ij ;g ckr le> yh tk, fd eaxk;s tkus 
okys lkeku dh ek=k dk QSlyk dkSu djsxkA vxj mPprj Lrj ij deZpkjh lksprk gS fd og ,d vkoaVu iz.kkyh gS vkSj 
fupys Lrj dk deZpkjh lksps fd og ekax iz.kkyh gS rks fupys Lrj ds yksx ml le; Hkze esa iM+ ldrs gSa tc mUgsa izkIr 
gksus okys lkeku dh ek=k ogh ugha gS ftruh mUgksaus vkMZj dh FkhA vxj ;g ckj&ckj gksrk gS rks fupys Lrj dk deZpkjh 
;gh ekusxk fd tks os vkMZj djrs gSa og mUgsa ugha feyrk vkSj os vkWMZj nsuk can dj ldrs gSaA      

forj.k cuke vkcaVu (Rationing versus allocation) 

vDlj ge ,sls ekgkSy esa dke djrs gSa ftlesa gj,d dh t:jrsa iwjh djus ds fy, LokLF; laca/kh i;kZIr 
lkexzh ugha gksrhA ,slh gkyr esa ge dgrs gSa fd fdlh [kkl ns'k esa lkeku dh iwjh lIykbZ miyC/k ugha 
gSA ,sls gkykr esa gesa D;k djuk pkfg,\ tc lkeku iwjh ek=k esa miyC/k jgrk gS rks vkoaVu vkSj ekax] 
nksuksa gh iz.kkfy;ka lgh dke djrh gSa D;ksafd mUgsa blh ds fy, cuk;k x;k gSA tc lkeku dh iwjh lIykbZ ugha gksrh 
rks mPprj Lrj dks bl ckr dk fu.kZ; djuk pkfg, fd tks dqN miyC/k gS mldk leqfpr forj.k dSls fd;k tk,A 
bls fu;af=r forj.k (rationing) dgk tkrk gSA 

gkykafd vxj dksbZ ekax iz.kkyh igys ls cuk;h tk pqdh gks vkSj vkiwfrZ Jà[kyk esa deh okyh fLFkfr esa dke dj jgh 
gks] rks lkeku dh ek=k dk vkdyu djus okys vf/kdkfj;ksa dks ;g yx ldrk gS fd muds ikl mruk lkeku ugha 
gS ftruk mUgksaus eaxk;k FkkA bl fLFkfr ,d leL;k cu ldrh gS D;ksafd vxj bdkb;ksa dks mudh ekax ds vuqlkj 
lkeku ugha feysxk rks iz.kkyh ij ls mudk Hkjkslk mB tk,xkA blfy, vxj lkeku dh okafNr ek=k vkSj izkIr gqbZ 
ek=k esa dksbZ dfe;ka gksa rks fofHkUu Lrjksa ds chp ,d&nwljs ds lkFk Li"V laokn gksuk pkfg,A vxj LVkWd esa deh 
tkjh jgus dh vk'kadk gks rks iz.kkyh dks u;s fljs ls <kyk tk ldrk gSA 

[kir cuke fuxZr (Consumed versus issued?) 
ykWftfLVDl iz.kkfy;ka xzkgdksa ds vf/kdkjksa dks iwjk djrh gSa blfy, 
ykWftfLVDl ls lacaf/kr lHkh fu.kZ; mRiknksa ds ckjs esa mu lwpukvksa ij 
vk/kkfjr gksus pkfg, tks xzkgd dks nh tkrh gSa ;k muds }kjk bLrseky dh 
tkrh gSaA ykftfLVDl iz.kkfy;ksa dks miHkksDrkvksa ds gkFkksa esa okLro esa nh 
tkus okyh lkeku dh okLrfod ek=k dk irk yxkuk pkfg,A fdlh xzkgd 
}kjk lkeku izkIr djus ds ckn ge dgrs gSa fd lkeku bLrseky dj fy;k x;k] Hkys gh ;g cckZn gh D;ksa u gks x;k gks ;k 
Qsad gh D;ksa u fn;k x;k gksA lkeku dk vafre mi;ksx fdl rjg gqvk bldh ijokg fd;s cxSj ykWftfLVDl iz.kkyh dks 
lkeku dh iqu%lIykbZ djuh gksxhA ¼gkykafd ;g ykWftfLVDl ds {ks=kf/kdkj ls ckgj gS] exj xzkgd izkIr lkeku dh lIykb 
dk fdl rjg ls bLrseky djrs gSa ;k mldh mis{kk djrs gSa] ;g ns[kuk cM+k fnyLi gksxk½A 

miHkksDrkvksa dks fn;s x;s mRiknksa dh ek=k laca/kh lwpuk dks dispensed-to-user data dgk tkrk gS vkSj vDlj bls 
NksVk djds dispensed data ;k consumption data Hkh dgk tkrk gSA forj.k (SDP) dsUnz ,dek= LFkku gSa tgka ls 
miHkksDrkvksa dks lh/ks rkSj ij lIykbZ nh tkrh gSaA ;gh og ,dek= Lrj gS tgka ls ge dispensed-to-user vkadM+k ,d= 
dj ldrs gSaA Usage data vkadM+k nwljk 'kCn gS ftldk eryc dispensed to user ls feyrk&tqyrk gS vkSj QdZ flQZ 
bruk gh gS fd bl rjg ds lkeku dk bLrseky rks miHkksDrkvksa ds fy, gksrk gS exj lh/ks rkSj ij mUgsa ugha fn;k tkrkA 
tSls iz;ksx'kkyk esa bLrseky gksus okys jlk;u] HIV test kit vkfnA bu mRiknksa ds fy, consumption (usage) vkadM+k ml 
bdkbZ ;k Lrj ls vkus pkfg, tgka bu mRiknksa dk bLrseky gksrk gS ;kuh iz;ksx'kkyk ;k ijh{k.k LFky vkfnA 

lIykbZ ikbiykbu ds varxZr ek/;fed Lrj ij HkaMkj.k djus okyh lHkh bdkb;kaa vk tkrh gSaA nks HkaMkj.k bdkb;ksa ds 
chp mRiknksa ds vkus&tkus ls lacaf/kr lwpuk ds ckjs esa bLrseky fd;k tkus okyk 'kCn fuxZr dk vkadM+k (issue data) gSA 
mnkgj.k ds fy, tc {ks=h; Lrj ls ftyk Lrj ij lkeku dk forj.k fd;k tkrk gS rks fn;s x;s lkeku dh ek=k 
laca/kh vkadM+k dks fuxZr vkadM+k dgrs gSaA ;k tc fdlh vLirky dk nok,a nsus okyk LVksj vU; foHkkxksa ;k vLirky ds 
okMksZa vFkok fMLisaljh dks lkeku lIykbZ djrk gS rks blds vkadM+ksa dks Hkh fuxZr vkadM+k dgk tkrk gSA 

tc Hkh eqefdu gks] ykWftfLVDl ds fu;kstu laca/kh fu.kZ; miHkksx ds vkadM+ksa ij vk/kkfjr gksus pkfg,A vxj fiNyh frekgh 
esa {ks=h; HkaMkj ls 50]000 daMkse ftyk HkaMkj dks Hksts tkrs gSa] rks D;k bl frekgh esa Hkh brus gh tkjh fd;s tkus pkfg,\ 
bldk mRrj gS ^t:jh ugha gS*] D;ksafd gks ldrk gS fd ftyk HkaMkj esa daMkse tek gksrs tk jgs gksaA tkjh fd;s x;s daMkse 

miHkksx ds vkadM+ksa ls lkeku dh 
okLro esa nh x;h ek=k ;k xzkgd }kjk 
bLrseky esa yk;h x;h ek=k ds ckjs esa 
irk pyrk gSA 
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dh la[;k ml oDr T;knk lgh ekuh tk,xh tc bl vof/k ds nkSjku bLrseky djus okyksa dks ckaVs x;s daMkseksa dh la[;k 
miyC/k gksA bl gSaMcqd esa geus fu.kZ; djus ds fy, miHkksx ds vkadM+ksa ds egRo ij tksj fn;k gSA 

fuxZr vkadM+k (issue data) fdlh iz.kkyh ds 
,d Lrj ls nwljs Lrj dks ;k ,d gh laxBu 
esa ,d foHkkx ls nwljs foHkkx dks fn;s x, 
lkeku dh ek=k ds ckjs esa lwpuk,a miyC/k 
djkrs gSaA 

ftu iz.kkfy;ksa ds miHkksx ds vkadM+s miyC/k ugha gksrs] muesa fuxZr 
vkadM+k dks gh fodYi eku fy;k tkuk pkfg,A vxj vki fuxZr 
vkadM+k dk bLrseky djrs gSa rks bldk mi;ksx ges'kk ftruk 
uhps ds Lrj ls laHko gks djsaA felky ds rkSj ij dsUnzh; HkaMkj 
ls ftyk bdkb;ksa ds fuxZr vkadM+k dh ctk; ftyksa ls LokLF; 
bdkb;ksa ds vkadM+k dks izkFkfedrk nh tkuh pkfg,A bldh otg 
;g gS fd ftyksa ls tkjh gksus okys vkadM+s miHkksDrkvksa dh ekax 
dks csgrj rjhds ls iznf'kZr djrs gSaA LokLF; bdkbZ ds LVksj ls fMLisaljh dks lIykbZ ds fuxZr vkadM+k okLrfod miHkksx dks 
vkSj Hkh csgrj rjhds ls crk,axsA pwafd fuxZr vkadM+k vkSj miHkksDrkvksa dh ekax ds chp laca/k Li"V ugha gS] [kkl rkSj ij tgka 
fuxZr vkadM+k dk Lrj Åapk gS] mu ykftfLVDl iz.kkyh;ksa ds fy, ftuds ikl dispensed-to-user vkadM+k miyC/k ugha gSa 
mudh izkFkfedrk okLrfod dispensed-to-user vkadM+k bdV~Bk gksuk pkfg,A 

mRikn leUo; (Product integration) 
cgqr ls ns'kksa esa xzkgdksa dks fofHkUu izdkj dh lIykbZ ds pquko] [kjhn vkSj forj.k ds fy, dbZ lekukarj ykWftfLVDl 
iz.kkfy;ka gksrh gSaA vDlj fofHkUu LokLF; dk;ZØe] tSls ifjokj fu;kstu] ekr` ,oa f'k'kq LokLF;] eysfj;k fu;a=.k] {k;jksx 
fu;a=.k] ;k HIV vkSj AIDS dk;ZØeksa ds varxZr lkeku dh lIykbZ dk izca/ku vkSj forj.k fd;k tkrk gSA bu dk;ZØeksa 
dks [kkl chekfj;ksa ls lacaf/kr dk;ZØe dgk tkrk gS ¼dHkh&dHkh bUgsa Å/oZ ;kuh vertical izksxzke Hkh dgk tkrk gS½ D;ksafd 
,sfrgkfld :i ls muds ekud dk;Zokgh (standard operating procedure) vkSj forj.k ra= ds }kjk vyx&vyx izca/ku 
bdkbZ ls dsfUæ; Lrj ij izcaf/kr fd;k tkrk gSA 

exj gky gh esa dbZ ns'kksa us mRikn leUo; ;kuh product integration dh rjg dne c<+k, gSa ftlds rgr fofHkUu izdkj 
dh oLrqvksa ds fy, lHkh ykWftfLVDl xfrfof/k;ksa ¼tSls ifjokj fu;kstu] HIV] eysfj;k vkSj Vhch ls lacaf/kr½ ds izca/ku dks 
la;qDr dj lk>k vkiwfrZ J`a[kyk cuk;h x;h gSA felky ds rkSj ij tks iz.kkyh ifjokj fu;kstu dk;ZØe ds fy, daMkse dh 
lIykbZ dk izca/ku djrh gS ogh oral rehydration salts (ORS), vitamin A vkSj ekr` rFkk f'k'kq LokLF; dk;ZØe dk Hkh izca/ 
ku dj ldrh gSA 

fdlh ,d ns'k ds vanj ykWftfLVDl laca/kh dqN dk;Z vyx jg ldrs gS] tcfd vU; dks ,dlkFk fd;k tk ldrk gSA 
mnkgj.k ds fy, ifjokj fu;kstu dk;ZØe ds fy, xHkZfujks/kd] ekrk ls f'k'kq dks laØe.k jksdus ds fy, nevirapine, HIV 
test kits dh [kjhn vyx&vyx dk;ZØeksa ds varxZr dh tk ldrh gS exj bu phtksa dks ckn esa ,dlkFk LVksj esa j[kk tk 
ldrk gS vkSj ifjogu fd;k tk ldrk gSA bl mnkgj.k esa [kjhn ,d vyx ¼m/oZ ;kuh ofVZdy½ xfrfof/k gS ftlds varxZr 
HkaMkj.k vkSj ifjogu ds dk;Z dks lefUor fd;k tk ldrk gSA 

fdlh [kkl pht ls lacaf/kr ykWftfLVDl xfrfof/k;ksa dks lefUor djus dk QSlyk djrs oDr vkidks mldh lapkyukRed 
vko';drkvksa ¼tSls cold chain, short shelf life vkfn½ rFkk miHkksDrk lsok ¼;kuh fofHkUu oLrqvksa ds forj.k dks lefUor 
dj nsus ls lsokvksa ij vlj ugha iM+sxk½ ij fopkj djrs gq, dqN cnyko djus iM+rs gSaA fofHkUu mRiknksa ds fy, bl rjg 
ds leUo; ds rkSj&rjhdksa okyh ykWftfLVDl iz.kkyh ds ckjs esa vki v/;k; 10 esa i<+saxsA mRikn leUo; ls ykWftfLVDl ij 
fdl rjg vlj iM+ ldrk gS ;g tkuus ds fy, gSaMcqd ds var esa nh x;h iqLrdksa dh lwph esa ls iqLrdksa dks Hkh i<+saA 

vkiwfrZ J`a[kyk leUO; (Supply chain integration) 
bl gSaMcqd esa mRikn leUo; vkSj vkiwfrZ J`a[kyk leUo; ds chp QdZ fd;k x;k gSA vkiwfrZ J`a[kyk leUO; ls gekjk eryc 
dk;Zfu"iknu esa lq/kkj ykuk gS] ftlls fofHkUu dk;ksZa] fofHkUu Lrjksa vkSj fofHkUu izfrHkkfx;ksa ds chp vVwV laidZ dk;e gks vkSj 
xzkgdksa dks vf/kdre lsok,a izkIr gks ldsaA lIykbZ psu leUO; dk mís'; vuko';d xfrfof/k;ksa dks de djds dk;Zdq'kyrk esa 
lq/kkj ykuk gS rkfd lkeku dh miyC/krk lq/kjs vkSj ykxr esa deh dh laHkkouk Hkh c<+sA dk;Zfu"iknu esa lq/kkj ds mik; dbZ 
rjg ds gks ldrs gSa] tSls ykWftfLVDl eSustesaV bdkbZ cukdj] la;qDr uhfrxr ;kstuk,a cukdj] lwpukvksa dks lk>k djus 
dh iz.kkyh fodflr dj vkSj rduhdh dk;Zny xfBr djdsA mnkgj.k ds fy, jokaMk uked ,d vfÝdh ns'k esa rkyesay esa 
lq/kkj vkSj nksgjkoV dks jksdus ds fy, ifjokj fu;kstu rduhdh dk;Zny ¼,QihVhMCY;qth½ dk xBu fd;k x;kA fu;fer 
cSBdksa vkSj lwpukvksa dh lk>snkjh ls bl dk;Zny us lk>snkjksa ds chp Hkjkslk dk;e fd;k ftlds ifj.kke Lo:i oLrqvksa 
dh lqj{kk esa lq/kkj lqfuf'pr djus esa enn feyhA blds vykok iwokZuqeku yxkus dk dk;Z vkSj [kjhn okftc le; ij fd;k 
tkus yxk] LVkWd 'kwU; gksus dh ?kVuk,a de gqbZa] T;knk deZpkfj;ksa dks izf'kf{kr fd;k x;k vkSj ns'k Hkj esa LokLF; lqfo/kk,a 
miyC/k djkus okyh bdkb;ksa dk ntkZ c<+k;k tk ldkA 



     

 

 
 

 

 
 

 
 
 

 
    

 
 

 
 

15 1 Û ykWftfLVDl % ,d ifjp; 

m?oZ cuke leUo; forj.k iz.kkyh (Vertical versus integrated distribution functions) 

dbZ nwljs ns'kksa dh rjg] eykoh uked ns'k esa antiretroviral (ARV) therapy dk;ZØe ds rgr 

Å/oZ ;kuh verticle ykWftfLVDl iz.kkyh ls dke gksrk gSA bu ARVs dks vko';d nokvksa ls vyx 

j[kk tkrk gS vkSj ckaVh Hkh vyx gh tkrk gS D;kasfd dsUnzh; fpfdRlk HkaMkj iz.kkyh fQygky ,vkjVh 

dk ;g dke djus dh fLFkfr esa ugha gSA
 

ysfdu ukbthfj;k uked ns'k esa xHkZfujks/kdksa vkSj vko';d nokvksa dk ,dlkFk HkaMkj.k vkSj forj.k fd;k tkrk gSA 
ratfu;k vkSj mldh rjg 150 ls T;knk vU; ns'kksa esa LokLF; lkexzh jk"Vªh; lefUor ykWftfLVDl iz.kkyh ds ek/;e 
ls lwfpr@eaxk;h] HkaMkfjr] forfjr dh tkrh gSA ykWftfLVDl laca/kh bu xfrfof/k;ksa ds chp ryesy ls ifjogu vkSj 
izca/ku dh ykxr ?kVh gSA 

bl vkiwfrZ J`a[kyk m|ksx esa vU; {ks=ksa vkSj laxBuksa dks lefUor djus ds dbZ rjhds gks ldrs gSa] blfy, blds fy, 
bLrseky dh tkus okyh 'kCnkcyh vkSj ifjHkk"kk,a vyx&vyx gks ldrh gSaA ysfdu lkoZtfud LokLF; ds {ks= esa chekfj;ksa ls 
lacaf/kr lkeku dh vkiwfrZ J`a[kyk dks nqjLr djus ij /;ku dsfUnzr fd;k tkrk gSA blfy, bl gSaMcqd esa ,dlkFk Bhd ls 
lapkfyr gks ldus okyh xfrfof/k;ksa dks ,d dk;Z ds :i esa lefUor djus ds rkSj&rjhdksa] bu dk;ksZa ds chp rkyesy dk;e 
djus vkSj buds ek/;e ls mPp xq.koRrk okyh oLrqvkas dh Hkjkslsean lIykbZ lqfuf'pr djus ds ckjs esa crk;k x;k gSA 

xzkgd lsok (Customer service) 

ykWftfLVDl iz.kkyh esa vki pkgs tgka ij dk;Z dj jgs gksa] vkidks fofHkUu izdkj ds xzkgdksa dh lsok djuh
 
iM+rh gSA vke rkSj ij yksx xzkgdksa dks vkf[kjh Nksj ds miHkksDrk ekurs gSa&;kuh ,sls xzkgd tks fdlh LokLF;
 
bdkbZ esa viuh t:jr dk lkeku izkIr djus tkrs gSaA
 

tc vki fdlh ftyk ;k {ks=h; LokLF; bdkbZ esa dke dj jgs gksrs gSa rks D;k vkids ikl xzkgd gksrs gSa\ gka] 
rc vkids xzkgd oks yksx gksrs gSa tks vkils lkeku izkIr djrs gSaA bl ekeys esa mUgsa vkarfjd xzkgd dgk tkrk gS 
tcfd vkf[kjh Nksj okys xzkgdksa dks ckgjh xzkgd dgk tkrk gSA 

ftyk HkaMkj] {ks=h; HkaMkjksa ls vPNh xzkgd lsok dh mEehn djrs gSaA ftyk HkaMkjksa dh vis{kk jgrh gS fd mUgsa lgh 
lkeku] lgh le; o LFkku ij ¼;kuh vius HkaMkj esa½] lgh gkyr esa vkSj okftc nkeksa ij feysA {ks=h; HkaMkjksa ls vPNh 
xzkgd lsok feysA ^N% lgh* okyh 'krsZa ckgjh vkSj vkarfjd] nksuksa gh rjg ds xzkgdksa ij ykxw gksrh gSaA ykWftfLVDl ds 
{ks= esa dke djus okys gj,d O;fDr dks ;kn j[kuk pkfg, fd os xzkgdksa dh lsok dj jgs gSa] pkgs os vkarfjd gks ;k 
fQj ckgjhA mUgsa ;g Hkh ;kn j[kuk pkfg, fd os Hkh ,d xzkgd gSa ftudk ntkZ ,d Lrj Åij gSA 

[kaM 1-4 esa ykWftfLVDl pØ ij xkSj djsa vkSj lsokjr xzkgd ds Lrj dh fLFkfr dks ns[ksaA lsokjr xzkgd dks ykWftfLVDl 
pØ ds 'kh"kZ ij j[kk x;k gS rkfd gekjs vafre y{;] ;kuh vkf[kjh Nksj ds miHkksDrk rd lkeku igqapkus ds egRo ij 
tksj fn;k tk ldsA ykWftfLVDl dk dke djus oky gj,d O;fDr dks ;g ckr vius eu esa j[kuh pkfg, fd gekjs 
dke esa xzkgd ;k miHkksDrk lcls vge gSA 



    

 

 

 

 

 

  

 

 

 

  

 

 

 

 

 
 

 

 

16 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

v/;k; dk lkjka'k
 
bl v/;k; esa vkius fuEufyf[kr ckrsa lh[ks% 

1­ lHkh LokLF; dk;ZØeksa ds fy, ykftfLVDl D;ksa t:jh gS & mRikn ugha\ izksxzke ugha! 

2­ ykWftfLVDl iz.kkyh dk mís'; & 

3­ lgh lkeku] lgh ek=k o lgh gkyr esa] lgh LFkku lgh le; rFkk lgh ykxr ij igqapkuk vkSj lgh miHkksDrk lsok Hkh 
miyC/k djkukA 

4­ ykWftfLVDl pØ esa blds fofHkUu ?kVd fdl rjg ls lek;ksftr gksrs gSa\ 

5­ ykWftfLVDl ds izeq[k ikfjHkkf"kd 'kCnksa dh ifjHkk"kk % 

& vkiwfrZ (supplies)] lkefxz;ka (commodities)] lkeku (goods)] mRikn (products)] HkaMkj (stock) ;kuh 
ykWftfLVd iz.kkyh ls xqtjus okyh lHkh phtsaA 

& mi;ksDrk (users)] ejht (patients)] fgrxzkgh (clients)] xzkgd (customers) ;kuh tks lIykbZ izkIr ;k 
bLrseky djrs gSaA 

& [kir (consumption)] forfjr (dispensed)] iz;ksxdrkZ dks forfjr (dispensed-to-user)] mi;ksx ds 
vkadM+s (usage data) ;kuh xzkgdksa dks okLro esa nh x;h ;k muds }kjk bLrseky dh x;h phtksa dh ek=k ds ckjs esa 
vkadM+s 

& lqfo/kk izkfIr dsUæ (service delivery point) ;kuh ,slk dksbZ Hkh LFkku tgka ls fgrxzkgh dks lkeku feyrk gS 

& ikbiykbu (pipeline) ;kuh HkaMkj.k lqfo/kkvksa dh lewph J`a[kyk vkSj mudks tksM+us okys ifjogu laca/kh 
laidZ ftuds tfj, lkeku fuekZrk ls bLrseky djus okyksa rd igqaprk gS- blesa canjxkg] dsUnzh; HkaMkj] {ks=h; HkaMkj] 
ftyk HkaMkj] xzkgdksa dks lkeku forj.k djus okys lHkh lqfo/kk izkfIr dsUæ vkSj ifjogu esa bLrseky gksus okys okgu 
'kkfey gSaA 

& yhM Vkbe (lead time) lkeku vkWMZj fd;s tkus vkSj muds xarO; rd igqap dj miHkksDrkvksa dks miyC/k djk;s tkus 
rd dh vof/k 

& ekax iz.kkyh (requisition system)] ekax vFkkZr requisition (pull) izk.kkyh esa lkeku izkIr djus okyk deZpkjh 
okafNr lkeku dh ek=k dk vkdyu djrk gS 

& vkoaVu iz.kkyh (allocation system) vFkkZr vkoaVu allocation (push) /kdsyus okyh iz.kkyh esa lkeku tkjh djus 
okyk deZpkjh lkeku dh okafNr ek=k dk vkdyu djrk gS 

& fuxZr (issue data) vkadM+k ,d HkaMkj ls nwljs HkaMkj dks Hksts x;s lkeku dh ek=k ds ckjs esa lwpuk tks ;k rks 
fofHkUu Lrjksa ij ;k ,d gh bdkbZ ls lacaf/kr gS 

& mRikn leUo; (product integration) lkeku dh fofHkUu Jsf.k;ksa ds fy, ykWftfLVDl ls lacaf/kr dqN ;k lHkh 
xfrfof/k;ksa dk la;qDr izca/ku 

& vkiwfrZ J`a[kyk leUo; (supply chain integration) dk;Zfu"iknu lq/kkj dk ,d rjhdk ftlesa xzkgd lsok dks 
vuqdwyre cukus ds fy, fdlh ,d vkiwfrZ J`a[kyk esa fofHkUu deZpkfj;ksa] Lrjksa vkSj xfrfof/k;ksa ds chp vVwV laidZ 
cuk;k tkrk gS 

ykWftfLVDl ds ckjs esa vkids ifjp; ds bl flflys dks cuk;s j[kus ds fy, 
fuEufyf[kr osclkbV esa vkWuykbu izf'k{k.k ikB ds l=&1 % LokLF; lkexzh ds fy, 
ykWftfLVDl izca/ku dks ns[ksa % 
http://deliver.jsi.com/dhome/topics/organizational/distancelearning 

http://deliver.jsi.com/dhome/topics/organizational/distancelearning


 

  

  

  

  

  

  

2 Û ykWftfLVDl eSustesaV bUQkWesZ'ku flLVEl 

(Logistics Management Information Systems) 

mís'; 
bl v/;k; esa vki fuEufyf[kr ckrsa lh[ksaxs % 

Û ykWftfLVDl eSustessaV bUQkWesZ'ku flLVe dk mís'; 

Û ykWftfLVDl eSustesaV ds fy, vko';d vkadM+s 

Û rhu rjg ds ykWftfLVDl fjdkMks± dk edln vkSj muds fy, t:jh vkadM+s 

Û fjiksfVZax dk edln 

Û ykWftfLVDl fjiksVs± ds izdkj vkSj muds fy, t:jh vkadM+s 

Û ykWftfLVDl QhM cSd (feedback) fjiksVs± dk edln 

fp= 2&1 % ykWftfLVDl pØ 



    

 

 

 

 
 
 

 
 
 

 
 

 
 
 

 
 

  
 

 
 

 
 

 
 

  
  

 
 

 
 

 

  
  
  
  
  

  

18 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

2-1 ykWftfLVDl eSustesaV bUQkWesZ'ku flLVEl 
tSlk fd vkius v/;k; 1 esa lh[kk] lwpuk og batu gS tks lewps ykWftfLVDl pØ dks pykrk gSA lwpukvksa dk ladyu 
fu.kZ; djus ds fy, fd;k tkrk gS( ftruh csgrj gekjh lwpuk gksxh] mrus vPNs fu.kZ; ge dj ik,axsA ykWftfLVDl 
eSusteasV bUQkWesZ'ku flLVe ¼LMIS½ fjdkMZ~l vkSj fjiksVZ~l j[kus dh og iz.kkyh gS ftldk mi;ksx vki iz.kkyh ds lHkh 
Lrjksa ls vkadM+s dks ,df=r] la;ksftr vkSj fooj.k 
djus ds fy, djrs gSaA lcls egRoiw.kZ ckr ;g 
gS fd ,d LMIS ykWftfLVDl ds tkudkjksa dks 
lqfopkfjr fu.kZ; djus ds fy, vkadM+s ladyu 
djrk gS tks ewyHkwr :i ls xzkgd lsok dks lq/kjrk 
gSA fp= 2&1 ns[ksaA 

vxj vki QSlys ysus esa fdlh lwpukvksa vkSj vkadM+ksa dk bLrseky ugha djrs gSa rks LMIS esa mUgsa ,d= u djsaA ykWftfLVDl 
iz.kkyh ds izca/ku ds fy, vkadM+ksa dk ladyu efjtksa ,oa LokLF; lsokvksa ls laca/kh vkadM+ksa ds ladyu ls fHkUu xfrfof/k gS tks 
HMIS esa ladfyr dh tkrh gSA HMIS vkSj LMIS esa dqN egRoiw.kZ fHkUurk,a gSaA 

gSYFk eSustesaV bUQkWesZ'ku flLVe ¼HMIS½ vkSj ykWftfLVDl eSustesaV bUQkWesZ'ku flLVe 

¼LMIS½ ds chp D;k fHkUurk,a gSa\
 

HMIS LMIS 

ykWftfLVDl eSustesaV bUQkWesZ'ku flLVe ¼LMIS½ vkadM+ksa 
dks ,df=r] la;ksftr ,oa fooj.k djds ,d O;fDr dks 
ykWftfLVDl iz.kkyh laca/kh fu.kZ; ysus ;ksX; cukrh gSA 

dkSu lk vkadM+k ,d= fd;k 
tkr gS\ 

jksfx;ksa ds LokLF; dh fLFkfr ;k iznÙk fpfdRlk 
lsokvksa ds ckjs esa vkadM+k ,df=r fd;k tkrk gSA 

mRiknksa ds ckjs esa vkadM+s tSls fuxZr] forfjr] 
bLrseky fd, x,] izkIr djuk] pksjh pys 
x;s] [kks;s gq,] [kjkc gq, vkSj vkMZj nsdj 
eaxk;s x;s dh ek=kA 

izk;% fdrus ckj vkadM+s ,df=r vkadM+ks dks izfrfnu ,df=r ,oa vfHkysf[kr vkadM+ks dks izfrfnu ,df=r ,oa vfHkysf[kr 
fd;k fd;k tkrk gS\ fd;k tkrk gS rFkk lkekU;r% ekfld ;k fd;k tkrk gS rFkk lkekU;r% ekfld ;k 

=Sekfld vk/kkj ij lax̀ghr vkSj fooj.kh =Sekfld vk/kkj ij lax̀ghr vkSj fooj.kh 
rS;kj dh tkrh gSA rS;kj dh tkrh gSA 

QSlys djus esa vkadM+kas dk jksx <k¡pk ¼disease patterns½ fu/kkZj.k gsrq LVkWd dh fLFkfr dk irk yxkus ds fy, vkadM+k 
bLrseky fdruh ckj fd;k ,df=r vkadM+ksa dk ekfld ;k =Sekfld dk jkstkuk fo'ys"k.k fd;k tkrk gSA vkadM+k dk 
tkrk gS\ fo'ys"k.k fd;k tk ldrk gS ,oa mldk mi;ksx vkSj fo'ys"k.k ekfld vkSj =Sekfld 

mi;ksx jksx <k¡pk dk irk yxkus ;k LokLF; vk/kkj ij fQj ls lIykbZ Hkstus ;k lIykbZ 
lsok ifjikVh gsrq okf"kZd ;k dqN o"kks± esa ,d vkWMZj dh ek=k dk vuqeku yxkus ds fy, fd;k 
ckj fd;k tk ldrk gSA tkrk gS( ek=k ds fu/kkZj.k ds fy, Hkh okf"kZd 

vk/kkj ij vkadM+k dk bLrseky gksrk gSA 

2-2 fu.kZ; djus ds fy, vfuok;Z vkadM+s 
vxj fu.kZ; djus ds fy, vkadM+ksa dk laxzg.k gksrk gS rks vkidks tkuuk gksxk fd dkSu lk vkadM+k ,d= fd;k tk, vkSj 

fdruh ckj fd;k tk,A dkSu lk vkadM+k ,d= fd;k tk, bldk QSlyk djus ds fy, bl ckr ij xkSj dhft, fd vkidks 

D;k QSlys djus gSa\ mu lokyksa ds ckjs esa fopkj dhft, tks ykWftfLVDl eSustj vkils iwN ldrk gSA bu lokyksa dk tokc 

nsus vkSj lqfpafrr fu.kZ; djus ds fy, mUgsa fdu&fdu lwpukvksa dh t:jr gksxh\
 

lokyksa esa ;s fuEufyf[kr ckrsa gks ldrh gSa%
 

Û ekStwnk lIykbZ dc rd [kir gks tk,xh\ gesa vkSj vf/kd lIykbZ ds fy, vkWMZj dc nsuk gksxk\
 
Û ikbiykbu esa gekjh lIykbZ dgka ij gS\ D;k gesa mPprj Lrj ls fupys Lrj dks lIykbZ Hkstuh iM+rh gS\
 
Û [kir lcls T;knk dgka ij gS\ D;k bu lqfo/kkvksa gsrq T;knk lalk/kuksa dh t:jr gS\
 
Û D;k gekjs iz.kkyh (system) ls oLrq,a de gks jgh gSa vkSj dkjZokbZ djus dh t:jr gS\
 
Û D;k ikbiykbu esa py jgs lIykbZ lqxe rjhds ls tk jgh gS\ D;k gesa forj.k iz.kkyh ds vM+puksa dks nwj djus ds fy, 


lek;kstu djus dh vko';drk gS\ 
Û D;k dksbZ lkeku volkfur ¼expire½ gksus okyk gS\ D;k ,sls lkeku dks ikbZiykbu ls gVk ysuk pkfg,\ D;k ge mls 

fQj ls forfjr dj ldrs gSa vkSj volkfur ¼expire½ gksus ls igys mldk bLrseky gks ldrk gS\ 

http:egRoiw.kZ
http:egRoiw.kZ


     

 
 
 

 
 

 
 
 

 
 
 
 

 
 

 
 

 
 
 

 
 

 
 

 

 

 

 

  

  

 

 

 

 

19 2 Û ykWftfLVDl eSustesaV buQkWesZ'ku flLVe 

ykWftfLVDl laca/kh fu.kZ; djus ds fy, ykWftfLVDl eSustj dks rhu cqfu;knh vkadM+ksa dh t:jr iM+rh gS% ¼1½ miyC/k HkaMkj 
¼stock on hand½] ¼2½ [kir ¼consumption½] vkSj ¼3½ uqdlku vkSj lek;kstu ¼losses and adjustments½A gkykafd ge 
ykWftfLVDl esa vU; vkadM+ksa dk Hkh bLrseky dj ldrs gSa] exj ykWftfLVDl iz.kkyh ds izca/ku ds fy, bu rhu fdLe ds 
vkadM+k dk gksuk csgn t:jh gSA bUgsa fjdkMZ vkSj fjiksVZ djus ds fy, vkidks LMIS dk mi;ksx djuk vko';d gksxkA 

Vscy 2&1 % ykWftfLVDl ds rgr rhu vfuok;Z vkadM+k 

vkadM+k ds izdkj ifjHkk"kk mnkgj.k 

miyC/k HkaMkj 

¼Stock on hand½ 

bLrseky gks ldus okys lkeku dh miyC/k&ek=k 

¼bLrseky u dh tk ldus okyh oLrqvksa dks miyC/k 
HkaMkj dk fgLlk ugha ekuk tkrk( mudh fxurh 
iz.kkyh dks gq, uqdlku esa dh tkrh gSA½ 

eghus ds vkf[kjh fnu LokLF; dsUnz ds HkaMkj esa 
paracetamol dh 300 cksrysa gSaA 

LokLF; dsUnzksa] ftyksa vkSj jk"Vªh; HkaMkj ds LVkWd ds 
vkadM+ksa ds vuqlkj jk"Vªh; Lrj ij paracetamol dh 
7]80]000 cksrysa miyC/k gSaA 

[kir fdlh [kkl vof/k esa mi;ksx djus okyksa dks ckaVs vkf[kjh eghus esa LokLF; dsUnz uss 120 'Determine' HIV 
¼Consumption½ x;s ;k bLrseky fd;s x;s lkeku dh ek=k test kits bLrseky fd;sA fiNys eghus esa LokLF; dsUnz 

us fgrxzkfg;ksa dks 1]045 daMkse ckaVs x,A 

uqdlku vkSj 
lek;kstu 

¼Losses and 
adjustments½ 

uqdlku ds varxZr og ek=k vkrh gS tks xzkgdksa ds 
bLrseky ;k fdlh lsok dsUnz ij mi;ksx ds yk, tkus 
ds vykok fdlh vU; otg ls ¼tSls volkfur gksus] 
pksjh ;k {kfrxzLr gksus vkfn½ ikbiykbu ls gVk yh 
xbZ gksA 

lek;kstu ds rgr LVkWd dh og ek=k vkrh gS tks 
ikbiykbu ds leku Lrj dh fdlh bdkbZ ls tkjh 
dh x;h ;k izkIr dh xbZ gksA blds vykok LVkWd ds 
fjdkMZ esa fd;s x;s iz'kklfud Hkwy lq/kkj Hkh blesa 
'kkfey gSaA mnkgj.k ds rkSj ij LVkWd dh fxurh ds 
le; fjdkMZ esa ntZ ek=k ls fHkUu ek=k esa lkexzh izkIr 
gksukA ,slh fLFkfr esa LVkWd esa tksM+us ;k ?kVkus laca/kh 
lek;kstu djus iM+ ldrs gSaA 

fiNys eghus ftyk vLirky esa% 

Û 30 iq#"k daMkse volkfur gks x;s ¼gkfu½ 

Û 4 IUDs dh pksjh ¼gkfu½ 

Û ORS ds 12 iSdsV nwljs LokLFk dsUnz dks fn;s x;s 
¼_.kkRed lek;kstu½ 

Û nwljs LokLF; dsUnz ls 20 mipkfjr ePNjnkfu;ka feyha 
¼/kukRed lek;kstu½ 

2-3 ykWftfLVDl fjdkMZ ¼Record½ ds rhu izdkj 
ykWftfLVDl ds fygkt ls lIykbZ ikbiykbu esa ekStwn lkeku ds lkFk rhu ckrsa gks ldrh gSa & mUgsa HkaMkj esa j[kk tk 
ldrk gS ¼storing½] nwljh txg Hkstk tk ldrk gS ¼in transit½ vkSj bLrseky esa yk;k tk ldrk gS ¼consumption½A pwafd 
ge ikbiykbu esa ekStwn lkeku ij yxkrkj utj j[kuk pkgrs gSa] blfy, gesa lkeku dh fuxjkuh ds fy, rhu rjg ds 
ykWftfLVDl vfHkys[k dh vko';drk iM+rh gSA gj izdkj ds fjdkMZ dk ,d [kkl izk:i ¼Form½ ,oa mldk mi;ksx ¼use½ 
gksrk gS 

Û Stockkeeping records. LVksj esa miyC/k lkeku ds ckjs esa lwpuk 

Û Transaction records. lkeku ds vkus&tkus dh lwpuk 

Û Consumption records. lkeku ds bLrseky ;k [kir gksus dh lwpuk 

Stockkeeping records 
LVkWddhfiax fjdkM~Zl j[kus dh lcls vge otg D;k gS\ 

bl rjg ds fjdkMZ dk mi;ksx HkaMkjd{k esa ekStwn lkeku ds ckjs esa lwpuk ntZ djus esa gksrk gSA 

LVkWddhfiax fjdkMZ esa dkSu ls vkadM+k vfuok;Z :i ls gksrs gSa\ 

blesa lHkh lkeku dk vyx&vyx HkaMkj esa miyC/k ek=k dh la[;k ¼quantity of stock on hand½] gkfu gqbZ dh la[;k 
¼quantity of losses½] ,oa lek;kstu dh la[;k ¼quantity of adjustment½ fufgr gksrh gSA 



    

 

20 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

rhljs csgn t:jh vkadM+k rRo] [kir ¼consumption½ dk D;k egRo gS\ 

vke rkSj ij HkaMkjd{k ls lkeku lh/ks fgrxzkfg;ksa dks forfjr ugha fd;k tkrk gS] blfy, okLrfod [kir ds vkadM+s 
¼consumption data½ LVkWddhfiax fjdkWMZ ls laxzfgr ugha fd;k tkrk gSA cgqr gh fupys Lrj ij vkadM+s miyC/k u gksus ds 
fLFkfr esa ogka fd, x, LVkWddhfiax fjdkWMZ ds fuxZeu vkadM+sa ¼issues data½ ds [kir ds vkadM+s ¼consumption data½ ds 
txg fy;k tk ldrk gS ¼tSls mnkgj.k ds rkSj ij lqfo/kk dsUæ ds HkaMkjx`g ls vkS"k/kky; dh fuxZeu ¼issue½ fd;k tkuk½A 

LVksjdhfiax fjdkMZ dks dkSu iwjk djrk gS\ 

;g ,sls fdlh Hkh O;fDr ds }kjk iwjk fd;k tkrk gS tks HkaMkjd{k esa lkeku dh izkfIr ;k fuxZeu (receive & issue) djrk 
gks ;k tks HkaMkj ds oLrqlwph (inventory of stock) dh okLrfod tkap djrk gSA blesa HkaMkjx`g izca/kd ls ysdj HkaMkjx`g 
ds deZpkjh ,oa lqfo/kk fuxZeu fcUnq (service delivery point) ds deZpkjh rd 'kkfey gSaA vkS"k/kky; esa HkaMkj.k fd;k tkrk 
gSA vr% blds deZpkjh ds Hkh LVkWddhfiax fjdkMZ dk mi;ksx djuk pkfg,A LVkWddhfiax fjdkMZ dks iwjk djus dh ftEesokjh 
vkS"k/kky; ds vkS"kT; (pharmacist) ,oa blds vU; deZpkjh dh gksrh gSA 

LVkWddhfiax fjdkMZ dc ntZ fd;k tkrk gS\ 

tc Hkh lkeku izkIr vkSj fuxZeu fd;k tkrk gS] rc mls LVkWddhfiax fjdkMZ esa ntZ fd;k tkrk gSA tc dHkh oLrq lwph 
(inventory) dh okfLrod fxurh fd;k tkrk gS vkSj tc Hkh fdlh uqdlku dk irk pyrk gS] bls LVkWd esa ntZ dj 
fn;k tkrk gSA tc ,d fjdkMZ Hkj tkrk gS] rks u;k fjdkMZ 'kq: dj fn;k tkrk gS ftlesa fiNys fjdkMZ ds vkf[kjh 'ks"k 
(balance) dks 'kq#vkrh ek=k ds rkSj ij ys fy;k tkrk gSA 

LVkWddhfiax fjdkMZ ds vkadM+ks dks dSls O;ofLFkr fd;k tkrk gS\ 

bls rkjh[k vkSj ysu&nsu lanHkZ (transaction reference) ds vuqlkj O;ofLFkr fd;k tkrk gSA ysu&nsu lanHkZ og fof'k"V 
la[;k gksrh gS tks ml lacaf/kr ysunsu fjdkMZ ds izkfIr ;k fuxZeu ds fy, vkSj@;k ml lqfo/kk ds uke ls fn;k tkrk gS 
tgka ls og mRikn izkIr ,oa fuxZfer fd;k x;k gksA blesa izkfIr (receipt)] fuxZeu (issue)] gkfu (loss) vkSj lek;kstu 
(adjustment) rFkk orZeku miyC/k ek=k (balance on hand) dks vfHkysf[kr (record) fd;k tkrk gSA blesa okfLrod 
oLrqlwph (physical inventories) ds ifj.kke dks Hkh vfHkysf[kr fd;k tkrk gSA okfLrod oLrq lwph (physical inventories) 
ds ifj.kke ls rkRi;Z gS HkaMkj (stock) esa miyC/k ek=k dh lR;kiu gsrq fd;k x;k oLrq dh fxurhA 

LVkWddhfiax fjdkMZ dks j[kus ds fofHkUu izk:i ds dqN mnkgj.k D;k gSa\ 

LVkWddhfiax fjdkMZ dk lcls izpfyr izk:i fofHkUu stock card vkSj LVksj dh cfg;ka (ledger) gSaA LVkWddhfiax ds fjdkMZ 
ds izdkjksa esa stock cards, inventory control cards, and bin cards 'kkfey gSaA 

fcu dkMZ (Bin card) D;k gS\ 
;g fdlh ,d lkeku dk O;fDrxr LVkWddhfiax fjdkWMZ gS ftlesa flQZ mlh ,d lkeku ds ykWV la[;k (lot number) 
;k cSp la[;k (batch number) ds fo"k; esa tkudkjh jgrh gSA fp=% 2&2 ns[ksaA fdlh ,d leku ds ml ykWV la[;k dh 
,d gh volku frfFk (expiry date) gksxhA mnkgj.k ds fy, fdlh ,d fcu dkMZ (bin card) esa fdlh HkaMkjd{k esa miyC/k 
Paracetamol ds fdlh ,d gh cSp (single lot) dh lwpuk fufgr gksxhA ml dkMZ esa flQZ mlh cSp ds Paracetamol dk 
orZeku miyC/k LVkWd ,oa lkFk gh ml cSp esa gq, fdlh gkfu vkSj lek;kstu (loss & adjustment) dh tkudkjh Hkh ntZ 
gksuh pkfg,A lkekU;r% fcu dkMZ (bin card) dks ml lkeku ds njkt (bin) ij ;k vyekjh (shelf) ;k ifV~Vdk (pallet) ij 
j[kk tkrk gS tgka og j[kk x;k gSA 
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fp= 2&2 % fcu dkMZ 

fcu dkMZ 

lkeku ds ykWV@cSp la[;k (Lot/Batch No.): lkeku dk uke vkSj fooj.k% 

bdkbZ% volku dh frfFk (Expiry Date): 

fnukad 

(Date) 

ysu&nsu 
lanHkZ 

(Transaction 
Reference) 

fdl ls izkIr@ 
fdl dks fuxZfer 
(Received from/ 

Issue to) 

izkIr ek=k 

(Quantity 
Received) 

tkjh ek=k 

(Quantity 
Issued) 

uqdlku 

(Losses)

lek;kstu 

(Adjustments) 

miyC/k 
ek=k 

(Quantity 
on Hand) 

gLrk{kj 

(Initials) 

bUosaVªh daVªksy dkMZ D;k gS\ 

;g fdlh ,d mRikn dk O;fDrxr LVkWddhfiax fjdkWMZ gS ftlesa ml mRikn ds lHkh cSp dh lwpuk jgrh gSA vkidks izR;sd 
mRikn dk ,d bUosaVªh daVªksy dkMZ j[kuk pkfg,A bUosaVjh daVªksy dkMZ ,d [kkl lkeku ds fofHkUu fcu dkMZ dk lkjka'k 
(summary) gks ldrk gSA mnkgj.k ds fy, fdlh HkaMkj esa miyC/k lHkh Paracetamol dh tkudkjh ,d bUosaVjh daVªksy 
dkMZ esa jgrh gSA blesa Paracetamol ds cSp la[;k ,oa HkaMkj esa mldh fLFkfr dk ijokg fd, fcuk mldh HkaMkj esa orZeku 
dqy miyC/k ek=k (total stock on hand) ds lkFk lkFk gkfu ,oa lek;kstu dks Hkh fy[kk tkuk pkfg,A bUosaVjh daVªksy dkMZ 
ds mnkgj.k ds fy, fp= 2&3 dks ns[ksaA fdlh cM+s HkaMkjx`g (waerehoue) esa tgka ,d mRikn ds cgqr lkjs cSp gksaA ,oa 
og fofHkUu txgksa ij j[ks x, gksa rks ogka izR;sd cSp dh lgh izca/ku gsrq lkekU;r% bUosaVjh daVªksy dkMZ rFkk fcu dkMZ nksuksa 
j[kus dh lykg nh tkrh gSA NksVs HkaMkjd{k (storeroom) esa vki ,d LVkWddhfiax fjdkMZ tSls LVkWd dkMZ (stock card) ;k 
bUosaVjh daVªksy dkMZ j[k ldrs gSaA 
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fp= 2&3 % bUosaVªh daVªksy dkMZ 

bUosaVªh daVªksy dkMZ (Inventory Control Card) 
mRikn dk uke (Product Name): 

bdkbZ (Unit)% mRikn dksM (Product Code)% 

fnukad 

(Date) 

ysu&nsu 
lanHkZ 

(Transaction 
Reference) 

fdl ls izkIr@ 
fdl dks tkjh 

(Received from/ 
Issue to) 

izkIr ek=k 

(Quantity 
Received) 

fuxZr ek=k 

(Quantity 
Issued) 

uqdlku 

(Losses)

lek;kstu 

(Adjustments) 

miyC/k 
ek=k 

(Quantity 
on Hand) 

gLrk{kj 

(Initials) 

HkaMkj cgh [kkrk (Store ledger) D;k gS\ 
;g ,d LVkWddhfiax fjdkMZ gS ftlesa ogh tkudkjh gksrh gS tks mij crk, x, Inventory Control card esa of.kZr 
gSA bUosaVjh daVªksy dkMZ ls fHkUu ;g (store ledger) ,d ftYncan fdrkc dh rjg gksrh gS tks O;fDrxr dkMZ izk:i 
(Individual card format) ds txg iz;qDr (used) gksrh gSA dqN ns'kksa esa ljdkj dh uhfr ds rgr cgh[kkrk (store ledger) 
dk bLrseky vko';d gSA izca/kd lksp ldrs gSa fd i`"Bksa dks ftYncUn gksus ls mudh ftEesokjh c<+ tkrh gSA D;ksafd xk;c 
gq, i`"Bksa ds lk{; dk irk py tkrk gSA ijarq cgh [kkrk (store ledger) vyx&vyx dkMks± (individual card) ds eqdkcys 
de okaNuh; gS D;ksafd blesa fdlh ,d mRikn ds fy, txg de iM+ ldrk gSA 
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D;k uqdlku (losses) dks lek;kstu (adjustment) ls vyx j[kdj ns[kk tkuk pkfg,\ 

csgrjhu rkSj&rjhdksa ds rgr vkidks uqdlku (loss) dks lek;kstu ¼adjustments½ ls vyx j[k dj ns[kuk 
pkfg, vkSj fjiksVZ djuk pkfg,A bldh otg ;g gS fd uqdlku ds dkj.kksa ¼tSls nok dh volkfur gks tkuk 
;k pksjh gks tkuk½ lek;kstu ds dkj.kksa ¼tSls iz'kkfud dkj.kksa ls LVkWd dk ,d txg ls nwljh txg tkuk½ 
ls fHkUu gksrs gSaA blfy, uqdlku ij vyx ls utj j[kuk vkSj ml vkadM+s dk mi;ksx iz.kkyh ds miyfC/k 
(performance of system) ds ladsrd (indicator) ds rkSj ij djuk ykHknk;d gSA iz.kkyh esa lq/kkj ds igy dks ekius ds 
fy, mnkgj.k tSls vkidks gkfu ds nj esa ifjorZu dks ekiuk pkfg, ;g tkuus ds fy, fd lqj{kk fu;e fdrus lqǹ<+ gSa\ 

;|fi gkfu ,oa lek;kstu (losses & adjustment) ds vkadM+ksa dks ,df=r djuk ,d pqukSrh gS rFkkfi bUgsa LVkWd dkMZ 
esa nks vyx&vyx LraHkksa (separate column) esa foHkkftr dj nsaA gkykafd de ls de gkfu dk irk yxkuk gh pkfg,A 
blfy, ;g fu.kZ; ,d iz.kkyh :idkj (System designer) ds }kjk fd;k tkuk pkfg, ftudk vk/kkj deZpkjh ds {kerk 
,oa bl Lrj ds vkadM+ksa dks ,df=r djus gsrq lalk/ku ds vkadyu ij gksuk pkfg,A 

fp= 2&4 % HkaMkj cgh[kkrk ¼vkoj.k] fo"k; lwph] mRikn i`"B½ 

,dhÑr ykWftfLVDl iz.kkyh ds rgr 
LVksj cgh[kkrk 

(Integrated logistics system stores ledger) 

lqfo/kk dsUæ dk ua-% 
lqfo/kk dsUæ dk uke% 
lqfo/kk dsUæ dk izdkj ¼ljdkjh@,uthvks@vU;½% 
ifj"kn@izns'k ds uke% 

cgh [kkrk [kksys tkus dh rkjh[k% 
cgh [kkrk can fd;s tkus dh rkjh[k% 
cgh [kkrk ua-% 

Øe lIykbZ dh x;h i`"B la-
la- oLrq Qksfy;ks la­

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 

Øe lIykbZ dh x;h i`"B la-
la- oLrq Qksfy;ks la­

25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 

oLrq lwph (TABLE OF CONTENT) 

i`"B la­

fuxZeu dh bZdkbZ 
(Unit of Issue) 

lanHkZ 

lIykbZ dh x;h oLrqvksa dk fooj.k MSD dwV lka­

forj.k dh bZdkbZ U;wure LVkWd dh ek=k 
(Dispensing Unit) (Minimum Stock Quantity) 

ls@dks izkIr ek=k tkjh ek=k lek;kstu miyC/k ek=k fVIi.kh gLrk{kj 

bUosaVªh daVªksy dkMZ ;k HkaMkj cgh [kkrk esa vko';d ykWftfLVDl 
vkadM+k ds vykok vkSj D;k lwpuk,a 'kkfey dh tk ldrh gSa\ 
pwafd lwpuk rkjh[k okj ntZ dh tkrh gS] blfy, bUosaVªh daVªksy dkMZ ;k 
HkaMkj cgh[kkrk (stores ledgers) esa ;g ntZ fd;k tkrk gS fd lkeku dh [ksi dc vk;h vkSj dc lkeku fuxZr fd;k x;k] 
ftlesa lkeku dh ek=k Hkh 'kkfey fd;k tkrk gSA LVkWd ls lkeku ds vkus&tkus ij utj j[kus ds fy, inventory control 
cards ;k HkaMkj lkeku dh [ksi dh lanHkZ la[;k ;k blds nLrkostksa dh lanHkZ la[;k dk Hkh mYys[k fd;k tkuk pkfg,A 

LVkWddhfiax fjdkMZ~l dk Lopkyu (Automation) 

caXykns'k esa eos'kh lsok foHkkx vFkkZr Department of Livestock Services (DLS) dk dsUnzh; HkaMkj 
Lopkfyr HkaMkjx`g bUosaVªh izca/ku iz.kkyh (Automated warehouse inventory management system) 
dk bLrseky djrk gS ftlds varxZr if{k;ksa esa gksus okyh ,fo;u bU¶yw,atk (avian influenza) chekjh 
ds fu;a=.k esa bLrseky gksus okys lkeku ds izkfIr (receipt) dh fuxjkuh djrk gSA blls u flQZ 
deZpkfj;ksa dk le; cprk gS] cfYd ;g DLS ds {kerk ,oa lVhdrk dks Hkh csgrj djrh gS ftlls izy; 
(outbreak) ds le; vkikr dk;Zokgh (Emergency responses) djus esa vPNk leUo;u (coordination) gks ikrh gSA 
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uqdlku ;k lek;kstu ds dkj.kksa dks ntZ djus ds fy, LVkWddhfiax fjdkMZ esa vH;wfDr (Remark) ;k uksV ds fy, Hkh ,d dkWye 
cuk;k tkuk pkfg,A 

ftu HkaMkjksa esa ,d ls T;knk LVksjdhij gksa ogka lkeku ds vkus&tkus vkSj mldh fxurh tSls dke dk fooj.k j[kus ds fy, 
,d LraHk (column) cukuk vPNk gksxkA blds vykok Inventory control cards ;k stores ledgers esa lkeku ds ckjs esa 
lwpuk ¼tSls nok dh {kerk (strength)] mlesa nok dk izdkj (formulation)] czkaM dk uke vkSj igpku dksM½ rFkk lkeku 
dgka ij gS] bl ckjs esa Hkh lwpuk gksuh pkfg,A 

LVkWddhfiax fjdkMZ dks dgka vkSj fdl rjg ykuk ys tkuk pkfg,\ 

LVkddhfiax fjdkMZ dks lk/kkj.kr;k ,d txg ls nwljh txg ugha ys tk;k tkrkA mUgsa lkeku ds lkFk gh HkaMkjx̀g 
(warehouse)] vkS"k/kky; (pharmacy) ;k HkaMkjd{k (store room) esa j[kk tkrk gSA 

ysu&nsus dk fjdkMZ (Transation record) 
ysus&nsu dk fjdkMZ j[kus dk izkFkfed mís'; D;k gS\ 

ysus&nsu (Transation record) dk C;kSjk lkeku dh ,d LVkWd ls nwljs LVkWd esa vkoktkgh dh tkudkjh ntZ djus ds fy, 
fd;k tkrk gSA blds vykok ;g lkeku dh ekaxi= (Requisition)] fuxZr (issue) vkSj@ckaVs tkus dk Hkh izek.k gSA 

fdlh VªkatsD'ku fjdkMZ esa D;k&D;k vko';d ykWftfLVDl vkadM+k 'kkfey fd;s tkrs gSa\ 

;|fi VªkatsD'ku fjdkMZ HkaMkj ds lkekuksa dk vkoktkgh ntZ djus ds fy, vko';d gS ijarq blesa iwoZ of.kZr mlh lkeku ds vkadM+k rRo 
(essential data item) dks 'kkfey djus dh t:jr ugha gksrh gSA dHkh&dHkh VªkatsD'ku fjdkMZ ds lkFk ,d fjiksVZ Hkh uRFkh dj nh tkrh 
gS vkSj blesa ekStwnk LVkWd vkSj iz.kkyh :ijs[kk ds vuqlkj uqdlku vkSj [kir dk fooj.k Hkh fn;k tkrk gSA 

VªkatsD'ku fjdkMZ dks dkSu iwjk djrk gS\ 

lkeku fuxZeu okys (issuing) vkSj izkIr djus okys (receiving) HkaMkj ds deZpkjh gh lkeku ds ysunsu dk fjdkMZ j[krs gSaA 
vkS"k/kky; ;k SDPs esa LVksjdhij] vkS"k/kky; ds deZpkjh ;k ifjpfjdk,a (Nurses) lkeku ds ysu&nsu dk fjdkMZ ntZ djrs gSaA 

VªkatsD'ku fjdkMZ fdl oDr Hkjs tkrs gSa\ 

tc Hkh lkeku eaxk;k tkrk gS ;k tkjh fd;k tkrk gS rc bls ntZ dj fn;k tkrk gSA ekax (order) nsrs le;] lkeku tkjh 
djrs oDr vkSj lkeku dh izkfIr ds le;] tc Hkh lkeku dks ,d O;fDr ls nwljs dks lkSaik tkrk gS ysu&nsu fjdkMZ ntZ djuk 
t:jh gSA tc lkeku izkIr djus okyh bdkbZ blds feyus dh iqf"V dj nsrh gS rks bls fjdkMZ esa ntZ dj fn;k tkrk gSA 

VªkatsD'ku fjdkMZ ds vkadM+ksa dks fdl rjg O;ofLFkr fd;k tkrk gS\ 

vke rkSj ij bUgsa rkjh[kokj vkSj ysu&nsu la[;k ds vuqlkj j[kk tkrk gS rkfd fdlh Hkh ysu&nsu dh Bhd ls igpku gks 
ldsA VªkatsD'ku fjdkMZ ;kuh ysu&nsu fjdkMZ dh vfrfjDr izfr;ka bl ckr dh ;kn fnykrh gSa fd lkeku ds fy, vuqjks/k 
fd;k x;k ysfdu leku vHkh izkIr ugha gqvk( ;k dksbZ oLrq tkjh dh x;h exj mldh izkfIr dh iqf"V gksus dk vHkh Hkh 
bartkj gSA vkn'kZ :i esa ysu&nsu fjdkMZ esa ,d lanHkZ la[;k (reference number) gksuh pkfg, ftlls izR;sd ysunsu dh 
igpku gksrh gSA ysu&nsu fjdkMZ esa vkadM+ksa dks eaxk;s x;s ;k tkjh fd;s x;s lkeku ds vuqlkj O;ofLFkr fd;s tkrs gSaA ,d 
VªkatsD'ku fjdkMZ lk/kkj.kr;k fdruh gh phtksa ds vuqjks/k ;k mUgsa tkjh djus ds fy, bLrseky fd;k tk ldrk gSA dkxt+ esa 
ntZ fd;s tkus okys VªkatsD'ku fjdkMZ esa lkeku dk uke Nik gqvk ;k gkFk ls fy[kk gqvk gks ldrk gSA 

VªkatsD'ku fjdkMZ ds izk:i ds dqN mnkgj.k 

lcls izpfyr fdLe ds izk:i gSa % vorj.k izi= (Bill of landing)] izkfIr fjdkMZ] fuxZeu jlhn (issue voucher) vkSj izkfIr 
jlhn (Receipt voucher)] ekaxi=] fuxZeu rFkk izkfIr dk la;qDr jlhnA ysu&nsu fjdkMZ dh fo"k; oLrq bl ckr ij fuHkZj 
djrh gS fd fjdkMZ esa fdrus ysu&nsus vkSj muds fgLlksa dks 'kkfey fd;k tkrk gSA ysu&nsu fjdkMZ dk izk:i bl ckr ij 
Hkh fuHkZj djsxk fd iz.kkyh (pull) fdLe dh gS ;k (push) fdLe dhA lHkh ekeyksa esa gj,d VªkatsD'ku fjdkMZ ij igys ls 
Nis okmpj uacj ls Hksth x;h izR;sd [ksi dk irk yxkus esa enn feyrh gSA 

fuxZeu ,oa izkfIr jlhn (IRV) D;k gS\ 
;g IRV fdlh bdkbZ ls tkjh gksus okyh oLrqvksa vkSj mudh ek=k dks n'kkZus okyh lwph gSA blesa vyx ls ,d LraHk Hkh gksrk 
gS ftlesa jkLrs esa VwV&QwV ;k [kks tkus okyh oLrqvksa dks ntZ fd;k tkrk gSA bls IRV ^^iq'k iz.kkyh** ds rgr bLrseky fd;s 
tkrs gSaA ftlesa tkjh djus okyh bdkbZ Hksth tkus okyh ek=k dk fu/kkZj.k djrh gS vkSj izkIr djus okyh bdkbZ dks lIykbZ 
Hkstrh gSA IRV ds mnkgj.k ds fy, fp= 2&5 ns[kssaA bl IRV dks rhu izfr;ksa esa Hkjk tkuk pkfg,A ;g IRV ,d bdkbZ ls 
nwljs ds chp fdl rjg Hksth tkrh gS bls fp= 2&6 esa fn[kk;k x;k gSA 
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1- tkjh djus okyh bdkbZ rkjh[k vkSj tkjh fd;s x;s lkeku dh ek=k Hkjdj jlhn ij nLr[kr djrh gS vkSj igyh nks 
izfr;ka ¼1 vkSj 2½ izkIr djus okyh bdkbZ dks lkeku ds lkFk Hkst nh tkrh gSaA lcls fupyh izfr ¼3½ dks fjekbaMj dkWih 
(reminder copy) dgk tkrk gS D;ksafd ;g izkIr djus okyh bdkbZ dks bl ckr dh ;kn fnykrh jgrh gS fd lIykbZ dh 
izkfIr dh iqf"V gksuk vHkh ckdh gSA 

2- lkeku izkIr djus okyh bdkbZ izkIr dh xbZ ek=k dh iqf"V djrh gS vkSj jlhn ij nLr[kr dj igyh izfr ¼1½ dks okil 
dj nsrh gSA chp dh dkWih( izfr ¼2½ Qkby esa j[k fy;k tkrk gSA 

3- igyh izfr ¼1½ ds tkjh djus okyh bdkbZ ij okil igqapus ij fjekbaMj dkWih ¼3½ dks u"V dj fn;k tkrk gS vkSj lcls 
Åij dh izfr ds Qkbyksa esa j[k yh tkrh gSA 

izR;sd bdkbZ ds ikl IRV dh Hkjh gqbZ izfr vius LFkk;h fjdkMZ esa j[kus ds fy, gksrh gSA bl IRV dh lHkh izfr;ksa ij ogh 
ysu&nsu la[;k Mkyh tkrh gS rkfd vxj fdlh bdkbZ ds eSustj dks nwljs eSustj ls izs"k.k laca/kh dksbZ leL;k gks rks mlls 
ckr dh tk lds vkSj dksbZ Hkze u jgsA 

fp= 2&5% fuxZeu ,oa izkfIr jlhn 

fuxZeu ,oa izkfIr jlhn (Issue and Receipt Voucher) 

fuxZeu jlhn la-% 
(Issue Voucher No.) 

fnukad % fdls Hkstk% 
(ship to) 

oLrq (Article) 
ek=k (Quantity) 

vH;qfDr (Remarks)fuxZr dh xbZ (Issued) izkIr gqbZ (Received) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

LohÑrh iznkrk% fnukad% 
(Approved by) 

ifjogu drkZ% fnukad% 
(Shipped by) 

izkIr djus okyk% fnukad% 
(Received by) 



    

  

26 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

fp= 2&6 % fuxZeu vkSj izkfIr jlhn dk jkLrk 

ekaxi=] fuxZeu] izkfIr jlhn (RIRV)] D;k gksrk gS\ 
ekaxi=] fuxZeu] izkfIr jlhn (RIRV) mlh rjg gS ftl rjg ls IRV] ysfdu QdZ bruk gh gS fd RIRV dk bLrseky dsoy 
^pull* iz.kkyh esa gh gksrk gSA ¼vkSj og Hkh rc tc bls fdlh lqfo/kk dsaæ ds deZpkjh }kjk Hkjk tkrk gSA½ ¼fp= 2&7 ns[ksa½A 
;g RIRV fdlh lqfo/kk esa eaxk;s x;s lkeku vkSj mldh ek=k dh lwfp;ka rS;kj djrk gSA blds fy, LraHk esa okLro esa 
fuxZeu dh x;h lkeku dks Hkh 'kkfey fd;k tkrk gSA ;g mu fLFkfr;ksa esa egRoiw.kZ gS tc ekaxs x;s iwjs lkeku dks ns ikuk 
laHko u gksA ;g IVR dh gh rjg RIRV esa izkIr ek=k ds ckjs esa ,d LraHk gksrk gS ftlls jkLrs esa VwV&QwV vkSj uqdlku ds 
vkadM+ksa dks Hkjk tkrk gSA 

http:egRoiw.kZ


     

 

 

 

 

  
 

27 2 Û ykWftfLVDl eSustesaV buQkWesZ'ku flLVe 

fp= 2&7 % ekax i=] fuxZe vkSj izkfIr jlhn 

ekax] fuxZe vkSj izkfIr okmpj (Requisition, Issue and Receipt Voucher) 

fuxZeu jlhn la- (issue voucher no.): 

fnukad % fdls Hkstk% 
(ship to) 

oLrq 
ek=k 

vH;qfDr (Remark)ekaxh xbZ fuxZr dh xbZ izkIr gqbZ 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

LohÑrh iznkrk (Approved by)% fnukad% 

ifjogu drkZ (Shipped by)% fnukad% 

izkIr djus okyk (Received by)% fnukad% 

bl ^pull* iz.kkyh esa nks Lrjksa ds chp RIRV pkj izfr;ksa esa cuk, tkus pkfg,A bl rjg dh bdkb;ksa ds chp vkoktkgh dk 
fp= 2&8 esa n'kkZ;k x;k gSA 

1- vuqjks/k djus okyh bdkbZ izR;sd oLrq dh ek=k vkSj rkjh[k ntZ dj nLr[kr ds lkFk Åij dh rhu izfr;ka ¼1] 2 vkSj 3½ 
tkjh djus okyh bdkbZ dks Hkst nsrh gS tgka lcls fupyh izfr ¼;kuh ua- 4½ dks j[k fy;k tkrk gS vkSj tks bl ckr dh 
;kn fnykus okyk gS fd vkMZj fn;k tk pqdk gS vkSj lkeku vkus okyk gSA 

2- tkjh djus okyh bdkbZ esa ekax i= (order form) dks Hkjdj nLr[kr ds lkFk igyh nks izfr;ka ¼;kuh ua- 1 vkSj 2½ izkIr 
djus okyh bdkbZ dks lkeku ds lkFk Hkst nh tkrh gSa tks fupyh izfr ¼bottom copy½ dks fjekbaMj ds rkSj ij j[k ysrs 
gSaA 

3- lkeku izkIr djus okyh bdkbZ izi= (form) ij nLr[kr djrh gS] izkIr lkeku dh ek=k dh tkap djrh gS vkSj Åij 
dh izfr ¼;kuh ua- 1½ ykSVk nsrh gSA izkIr djus okyh bdkbZ nwljh izfr ¼;kuh ua- 2½ dks viuh Qkby esa j[k ysrh gS vkSj 
fjekbaMj izfr ¼;kuh ua- 4½ dk u"V djrh gSA 

4- igy izfr ¼la- 1½ ds tkjh djus okyh bdkbZ esa igqapus ij og viuh fjekbaMj dkWih ¼la- 3½ dk u"V djus ds ckn lcls 
Åij dh izfr viuh Qkby esa j[k ysrh gSA gj,d bdkbZ ds ikl RIRV dh Hkjh gqbZ izfr viuh LFkk;h (permanent file) 
Qkby esa j[kus ds fy, gksrh gSA pwafd VªkatsD'ku esa nksuksa bdkb;ksa dk ,d gh RIRV uacj gksrk gS] blfy, lkeku dh [ksi 
ds igqapus ij fdlh rjg dk Hkze ugha gksuk pkfg,A 



    

 

28 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

fp= 2&8% ekax i=] fuxZeu ,oa izkfIr jlhn dk izokg (Requisition, Issue and Receipt Voucher Flow) 

VªkatsD'ku fjdkMZ esa vko';d ykWftfLVDl vkadM+k ds rRo ds lkFk vkSj D;k lwpuk,a 'kkfey dh tk ldrh gSa\ 

lHkh ysu&nsu fjdkMZ (Transaction Record) esa oLrq dk fooj.k ,oa mldk vkod&tkod ek=k ds vykok frfFk] nLr[kr 
,oa vfHk;qfDr dks 'kkfey djuk pkfg,A nLr[kr] ftEesnkjh ,oa ysu nsu dh LohÑfr dks n'kkZrk gS tSls mnkgj.k ds fy, 
dk;ZØe izca/kd ;k ys[kk foHkkx ds fdlh dk nLr[krA VªkatsD'ku fjdkMZ esa ;FkklaHko flfer la[;k esa nLr[kr gks rkfd 
izk'kfud Hkkj ,oa nLr[kr djokus esa yxs le; dks de fd;k tk ldsA Hksts x;s lkeku vkSj izkIr gq, lkeku dh ek=k esa 
QdZ dh otg ntZ djus ds fy, miyC/k txg gksuh pkfg,A 

[kir fjdkMZ (Consuption Record) 
[kir fjdkMZ (Consuption Record) dk izkFkfed mís'; D;k gS\ 

bldk mi;ksx vkf[kjh Nksj ds mi;ksx djus okys }kjk bLrseky dh x;h ;k mls ckaVh x;h ;k fdlh forj.k dsUnz ¼SDP½ 
}kjk ckaVs x;s lkeku dk fjdkMZ j[kus ds fy, fd;k tkrk gSA 

bl Consuption Record esa dkSu ls vko';d vkadM+k j[ks tkrs gSa\ 

tSlk fjdkMZ ds uke ls gh irk pyrk gS] blesa [kir ds vkadM+s jgrs gSaA [kkl rkSj ij fdlh [kkl vof/k esa bLrseky fd;s 
x;s fdlh [kkl mRikn dh ek=k blesa ntZ dh tkrh gSA 

vU; vko';d ykWftfLVDl vkadM+k tSls miyC/k LVkWd] uqdlku vkSj lek;kstu dk D;k gksrk gS\ 

vke rkSj miyC/k LVkWd ;k uqdlku ,oa lek;kstu dk fjdkMZ ugha j[kk tkrkA 

[kir fjdkMZ dkSu j[krk gS\ 

xzkgdksa dks lkeku nsus okys ;k forj.k dsUnzksa ¼SDP½ ij mRiknksa dk bLrseky djus okys os lsok iznkrk ¼service 
providers½A 



     

 

 
 

 
 

 
 
 

 

   
 

 

29 2 Û ykWftfLVDl eSustesaV buQkWesZ'ku flLVe 

[kir fjdkMZ dc Hkjk tkrk gS\ 

tc Hkh xzkgdksa dks lkeku dh lIykbZ ckaVh tkrh gS ;k lsok iznkrkvksa }kjk viuh lsok vof/k esa bLrseky dh tkrh gSA 
fooj.kh rS;kj djus ds le;kof/k (reporting period) ds var esa rc rd bLrseky fd;s x;s ;k ckaVs x;s gj lkeku dh dqy 
ek=k dk ;ksx fd;k tkrk gSA 

[kir fjdkMZ esa vkadM+ksa dks dSls O;ofLFkr fd;k tkrk gS\ 

vkerkSj ij bls fufj{k.k] ckaVus ;k bLrseky dh frfFk ds vuqlkj ntZ djrs gSaA blesa fdlh [kkl mRikn ds forj.k ;k 
vfUre NksM+ ds miHkksxdrkZ ds }kjk bLrseky fd, x, ek=k dks n'kkZrk gSA 

[kir fjdkMZ dks fdl rjg O;ofLFkr fd;k tkrk gS\ 

[kir fjdkMZ (Consumption record) dks vke rkSj ij fdrkc dh 'kDy esa ftYncan fd;k tkrk gS ;k fdlh cM+s vkdkj ds 
dkxt esa Nkik tkrk gSA gj eghus dk fjdkMZ ¼ftlesa dbZ i`"B gksrs gSa½ vyx ls j[kk tkrk gSA ysfdu tc ;g ftYncan 
fdrkc dh 'kDy esa gksrk gS vkSj gj eghus ,d u;k iUuk 'kq: fd;k tkrk gSA 

bl Consumption record ds dqN mnkgj.k D;k gSa\ 

izpfyr izk:i esa nSfud xfrfof/k;ksa dk jftLVj (DAR)] nok,a forj.k dk jftLVj] jkstejkZ ds jftLVj (logbook) vkSj 
fVd 'khV~l (tick sheets) 'kkfey gSaA 

[kir dk fjdkMZ j[kus ds fofHkUu rjhds D;k gSa\ 

gkykafd bl [kaM esa ml [kir fjdkMZ ij /;ku dsfUnzr fd;k x;k gS ftlesa okLro esa ckaVh x;h oLrqvksa dh
 
ek=k dk fglkc j[kk tkrk gS] [kir ds ckjs esa lwpuk,a ,d= djus ds oSdfYid rjhds Hkh gSaA
 

dqN ifjfLFkfr;ksa esa iz.kkyh dh :ijs[kk miyC/k lkeku dh ek=k ds vk/kkj ij [kir dk vkdyu djus dk 
iz;kl ldrk gS vkSj blesa [kir fjdkMZ dh ctk; LVkWd dkMZ dh lwpuk dk bLrseky dj ldrk gSA mnkgj.k ds fy, 
ft+EckCos uked ns'k esa Delivery Truck Topping Up system oLrqlwph dh HkkSfrd tkap ds ckn [kir dk vkdyu djus 
ds fy, cuk;k x;k gSA fMyhojh Vhe fdlh bdkbZ esa igqaprh gS] oLrqlwph dh HkkSfrd tkap djrh gS vkSj fiNyh oLrqlwph 
ls rqyuk ds vk/kkj ij [kir dh x.kuk djrh gSA fMyhojh Vhe [kir vkSj LVkWd ds mPpre Lrj rd VkWi vi lqfo/kkvksa 
ds vk/kkj ij jhlIykbZ fd;s tkus okys lkeku dh ek=k dh x.kuk djrh gSA 

,d vkSj rjhdk Hkh gS ftlesa [kir dk vuqeku lcls fupys Lrj ij lkeku fuxZr (issue) fd;s tkus ds vkadM+ksa ds 
vk/kkj ij fd;k tkrk gSA mnkgj.k ds fy, fdlh bdkbZ ds HkaMkjd{k ls vDlj fMLisaljh ;k okMZ ds fy, nok,a tkjh dh 
tkrh gSaA bl rjg ds fuxZr ds vkadM+s dk mi;ksx [kir ds ,ot esa fd;k tkrk gSA 

;g Daily Activity Register (DAR) D;k gS\ 
blesa fdlh xzkgd }kjk izkIr fd;s x;s gj lkeku dh ek=k ¼uke ;k xzkgd la[;k ds vk/kkj ij½ dk rkjh[k ds lkFk fjdkMZ 
j[kk tkrk gSA ¼nsf[k, fp= 2&9½A ;g csgrjhu dke djrh gS tc mRiknksa dk czkaM ¼ifjokj fu;kstu izksxzke ds fy,½ ;k 
nokvksa dk uke@{kerk@izdkj] QkeZ (Form) ij igys ls Nis gksaA DAR QkeZ ds uhpys Hkkx esa] izR;sd mRikn ds fy, ckaVh 
x;h ;k bLrseky dh x;h nok dh dqy ek=k dh x.kuk dh tkrh gS vkSj fooj.k Hkstrs le; bldk mi;ksx fd;k tkrk gSA 
bl DAR vFkkZr nSfud xfrfof/k jftLVj dk nwljk mnkgj.k Msyh fMLisaflax jftLVj (Daily Dispensing Register) gSA 
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31 2 Û ykWftfLVDl eSustesaV buQkWesZ'ku flLVe 

nSfud miHkksx cgh iqfLrdk (daily usage log or register) D;k gS\ 
vkerkSj ij iz;ksx'kkyk ls lacaf/kr jkstkuk bLrseky gksus okyh bl record dk bLrseky ,sls lkeku dh ek=kvksa dks ntZ djus ds 
fy, fd;k tkrk gS ftudk mi;ksx fdlh bdkbZ ds deZpkjh fdlh [kkl rkjh[k dks djrs gSaA mnkgj.k ds fy, HIV ijke'kZ vkSj 
ijh{k.k foHkkx esa fdlh [kkl fnu fd;s x;s HIV tests dh la[;k ;k fdlh [kkl fnu fdlh iz;ksx'kkyk esa jksfx;ksa dks yxk, x;s 
VhdsA ;g jftLVj Hkh rc csgrjhu dke djrh gS tc QkeZ ij czkaM dk uke igys ls Nis gksaA 

fp= 2&10% nSfud mi;ksx cgh (Daily Usage Log) 

Determine Unigold Bionor 
fnukad xzkgd dk uke@la[;k ¼lgh dk fu'kku yxk,a½ 

ì"B dk ;ksx 

Øekxr ekfld ;ksx (Running monthly total) 

fVd 'khV (tick sheet) D;k gS\ 
;g bLrseky djus okyksa dks ckaVh x;h izR;sd oLrq dh ek=k ntZ djus ds fy, bLrseky esa yk;h tkrh gSA ¼nsf[k, fp= 2&11½A lgh 
(√) ;k xq.kk (x) dk fu'kku fdlh pht dh bdkbZ ek=k fn;s tkus dk ladsr gSA dqN ekeyksa esa gj ckWDl ,d xzkgd dks iznf'kZr djrk 
gS vkSj ckaVh x;h gj oLrq dh la[;k ckWDl esa fy[k nh tkrh gSA fVd 'khV eas nSfud ;k xzkgdksa ds vk/kkj ij lwpuk ugha j[kh tkrhA 
dqN ekeyksa esa Likbjy ckmaM uksVcqd ls gh fVd 'khV cuk yh tkrh gSA NksVs vLirkyksa vkfn ds fy, fVd 'khV vPNh gSa D;ksafd muesa 
jksfx;ksa dk lkekU; vkadM+k bdV~Bk ugha fd;k tkrkA leqnk; vk/kkfjr forjdksa ds fy, Hkh ;s cM+h mi;ksxh gSaA 
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33 2 Û ykWftfLVDl eSustesaV buQkWesZ'ku flLVe 

t:jh ykWftfLVDl vkadM+k ds vykok nwljh D;k lwpuk,a [kir fjdkMZ (consumption record) esa 'kkfey dh tk 
ldrh gSa\ 

nwljs vkadM+s Hkh [kir fjdkMZ esa 'kkfey fd;s tk ldrs gSa] ysfdu bu lwpukvksa dk bLrseky ,sls vkadM+k bdV~Bk djus esa 
ugha djuk pkfg, tks ykWftfLVDl eSustesaV ls lacaf/kr fu.kZ; djus esa mi;ksxh ugha gksxkA D;ksafd ,slk djus ls LokLF; 
iz.kkyh dh ns[kHkky djus okys dfeZ;ksa ds fy, ,d cks> cu tk,xkA deZpkfj;ksa dks Qkyrw izk:iksa (forms) ds cks> vkSj 
vfrfjDr vkadM+k Hkjus dh ftEesnkfj;ksa ls yknus ls fjiksfVZax dh j¶rkj /kheh iM+us dk tksf[ke c<+ ldrk gS vkSj vkadM+k 
ds fu.kZ; djus okyksa rd igqapus esa ck/kk,a mRiUu gks ldrh gSaA cgjgky vxj ykWftfLVDl vkadM+k ds lkFk lhfer ek=k esa 
lsok laca/kh vkadM+k bdV~Bk djus ls lsok iznkrkvksa ds fy, fjiksfVZax dk cks> de fd;k tk ldrk gks rks [kir fjdkMZ esa 
lsok laca/kh vkadM+k fjiksfVZax esa 'kkfey djuk lgh jgsxkA lcls vge ckr ;g gS fd dke dk vkadM+k ykWftfLVDl iz.kkyh ds 
mi;qDr Lrj ij bdV~Bk fd;k tkuk pkfg,A vkadM+k ,d= djus vkSj Hkstus esa dke vkus okys izk:i vkSj fjiksVZ Li"V vkSj 
bLrseky esa vklku gksus pkfg,A 

[kir fjdkMZ~l (consumption record) dgka vkSj dSls tkrk gS\ 

vke rkSj ij [kir fjdkMZ dgha ugha tkrkA vDlj ;g lfoZl fMyhojh bdkbZ (SDP) esa gh jgrk gSA 

fjdkMZ esa ik;s x;s vkadM+k esa vkilh laca/krk 
Bhd ls dke dj jgs LMIS ds fjdkMZ esa ik;s x;s vkadM+sa ds chp laca/k Li"V gksrk gSA mnkgj.k ds rkSj ij fdlh SDP 
;kuh forj.k dsUnz esa ntZ fd, x, jkstejkZ ds dke ds fjdkMZ ;kuh DAR esa ntZ fd;k x;k vkadM+k bUosaVªh daVªksy dkMZ 
;kuh ICC fuxZfer ek=k ds djhc gksuk pkfg,A bruk gh ugha] RIRV ;k IRV dks ICC ij ysunsu la- ls esy [kkuk pkfg,A 
ykWftfLVDl eSustjksa dks le;&le; ij vkadM+k dh xq.koRrk dh iqf"V dj ysuh pkfg,A 

vPNs vkiwfrZ J`a[kyk izca/ku ds fy, lgh&lgh vkadM+k j[kuk cgqr t:jh gSA eSustjksa dks iz.kkyh ds fdlh Hkh Lrj ij fdlh 
Hkh en ds fy, miyC/k LVkWd dh ek=k dh rqjar vkSj vklkuh ls tkudkjh nsus dh fLFkfr esa gksuk pkfg,A fdlh NksVs HkaMkj 
esa blds fy, flQZ lkeku tek djus dh txg rd tkus vkSj ogka lqfo/kktud LFkku ij yxs LVkWd dkMZ dh la[;kvksa dks 
i<+us ls dke py ldrk gSA exj cM+s HkaMkjkx`g esa blds fy, ICC Qkby dk rqjar feyuk ;k vkadM+kdks"k (database) esa 
bls ns[k ikuk t:jh gSA lewph ysunsu izfØ;k Li"V gksuh pkfg,] ;kuh vkWMZj fdlus vkSj dc fn;k] vkWMZj dc iwjk fd;k 
x;k vkSj lkeku Hkstk x;k vkSj lkeku dc izkIr fd;k x;k] ;s lc ckrsa ,dne lkQ gksuh pkfg,A vxj dksbZ loky iSnk gks 
jgs gksa rks VªkatsD'ku fjdkMZ dk irk yxkdj LVkWddhfiax ds fjdkMZ esa ls lanHkZ la[;k dk irk yxkdj fdlh ysu&nsu dk 
irk yxkus dh fLFkfr esa gksuk pkfg,A 

lk¶Vos;j Vwy % vkiwfrZ J`a[kyk eSustj (Software tool: Supply Chain Manager) 

vkiwfrZ J̀a[kyk eSustj daI;wVjhd̀r ykWftfLVDl eSustesaV bUQkesZ'ku flLVe (LMIS) gS ftlls ykWftfLVDl eSustjksa 
dks lewph vkiwfrZ J̀a[kyk esa LVkWd ds Lrj ij utj j[kus esa enn feyrh gSA bl lk¶Vos;j ds ckjs esa vkSj 
tkudkjh ds fy, askdeliver@jsi.com bl irs ij bZ&esy HkstsaA 

2-4 fjiksfVZax iz.kkfy;ka vkSj lkjka'k fjiksVZ 
LVkWddhfiax] VªkatsD'ku vkSj datE'ku fjdkMZ esa vkadM+k ladfyr fd;k tkrk gSA bl vkadM+k dks mi;ksxh cukus ds fy, 
eSustjksa ds ikl fjdkMZ bl :i esa miyC/k gksuk pkfg, ftlls fu.kZ; djus esa enn feysA bl Hkkx esa ge bl ckr dh ppkZ 
djsaxs fd fjiksVksZa ds tfj, lwpuk fdl rjg ls vkxs tkrh gSA 

LMIS vkadM+ksa ds fy, ^N% lgh* dh 'krsZa 
vxj xzkgd lgh lkeku] lgh ek=k] lgh LFkku] lgh le;] lgh gkyr vkSj lgh ykxr esa ¼^N% lgh* ds ckjs esa Hkkx 1-3 esa 
ns[ksa½ izkIr djus dh mEehn djrs gSa rks D;k ykWftfLVDl eSustj ds fy, Hkh muds }kjk okafNr lwpuk ds lanHkZ esa ;s phtsa 
gksuk rdZlaxr gS\ 

gekjk [k;ky gS fd bldk mRrj fuf'pr rkSj ij *gka* gSA ^N% lgh* dh 'krsZa vkadM+k ij Hkh ykxw gksrh gSaA gesa lgh vkadM+k 
¼;kuh lkeku ls lacaf/kr vkadM+s½] lgh ek=k ¼lHkh bdkb;ksa ds lHkh t:jh vkadM+s½] lgh LFkku ¼tgka ij fu.kZ; fy, tkrs gSa½] 
lgh le; ¼fu.kZ; djrs oDr½] lgh gkyr vkSj lgh ykxr esa feyus pkfg,A blds vykok vkadM+k vPNh xq.koÙkk dk Hkh 
gksuk pkfg, ¼;kuh bl ckr dk Hkjkslk gksuk mlls T;knk lwpuk ,d= djus esa [kpZ ugha fd;k tkuk pkfg,A½ ,slk ugha gksuk 
pkfg, fd lkeku ds ewY; ls T;knk mlds lwpuk ,df=r djus esa [kpZ gks x;k gksA 
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fu.kZ; djus okyksa rd vkadM+k dSls igqaprk gS\ tSlk fd vki igys gh tku pqds gSa LVkWddhfiax vkSj [kir laca/kh fjdkMZ 
fdlh LVksjst ;k lfoZl fMyhojh bdkbZ esa j[ks tkrs gSa] exj muesa QSlys djus ds fy, t:jh lHkh t:jh vkadM+k gksrk gSA 
gkykafd VªkatsD'ku fjdkMZ ,d bdkbZ ls nwljh bdkbZ dks Hkstk tkrk gS] exj mlesa QSlys djus esa dke vkus okyk vfuok;Z 
ykWftfLVDl vkadM+k ugha gksrkA vkadM+k dks fu.kZ; djus okyksa dks miyC/k djk;k tkuk pkfg, tks blds vk/kkj ij lqfpafrr 
fu.kZ; dj ldsaA blfy, fjiksVksZa ds tfj, vko';d vkadM+k fu.kZ; djus okyksa rd igqapk;s tkrs gSaA 

fooj.kh Hkstus dh iz.kkyh (Reporting system) 
fjiksVZsa] lwpukvksa dks fdlh ykWftfLVDl iz.kkyh esa Åij ls uhps vkSj uhps ls Åij rd ykrh&ys tkrh gSaA ;s fofHkUu Lrjksa 
ij fu.kZ; djus okyksa dks lgh DokfyVh okyh lgh lwpuk] lgh oDr ij] lgh txg ij] lgh ek=k esa vkSj lgh ykxr ij 
miyC/k djkrh gSaA fjiksfVZax iz.kkyh ,slh gksuh pkfg, tks ;g lqfuf'pr dj lds fd lwpukvksa dks lgh&lgh vkSj yxkrkj 
izokg gks jgk gSA fdlh vkiwfrZ J`a[kyk dh fjiksfVZax iz.kkyh esa HkaMkj.k vkSj forj.k dsUnzksa ls ckgj ds Lrj Hkh gks ldrs gSaA 
mnkgj.k ds fy,] gks ldrk gS ftyk LokLF; dk;kZy; ds ikl dksbZ LVkWd dks j[kus ds fy, HkaMkj u gks] vkSj og lkeku 
forj.k Hkh u djrk gks] exj mls Hkh LMIS fjiksVZ~l dh vko';drk iM+rh gSA blls ;g lqfuf'pr gks ikrk gS fd bdkb;ksa 
ds HkaMkj esa i;kZIr lkexzh gSA blls ;g Hkh fu.kZ; fd;k tk ldrk gS fd D;k ftyk LokLF; dk;kZy; dks deZpkfj;ksa ds 
izf'k{k.k] deZpkjh miyC/k djkus] lkeku dh ek=k c<+kus vkfn esa vkSj vf/kd iSls vkSj@;k lalk/kuksa dk mi;ksx djus dh 
t:jr gSA 

fp= 2&12 fjiksfVZax iz.kkyh dk ,d mnkgj.k gS ftlls lkjka'k (summary) fjiksVZ vkSj QhMcSd fjiksVZ] nksuksa gh feyrh gSaA 
;g bl ckr dks Hkh js[kkafdr djrk gS fd ctV vkSj i;Zos{k.k laca/kh fu.kZ;ksa esa fdl rjg nwljs Lrjksa ds yksx Hkh 'kkfey gSaA 
exj mudk lh/ks HkaMkj izca/ku (stock manager) vkSj forj.k esa 'kkfey gksuk vfuok;Z ugha gS exj mUgsa Hkh QSlys djus ds 
fy, ykWftfLVDl laca/kh lwpuk dh vko';drk iM+rh gSA 

fp= 2&12% ykWftfLVDl fjiksfVZax flLVe dk uewuk% jk"Vªh; Vhdkdj.k dk;ZØe 

dsafæ; esfMdy LVksj jk"Vªh; Vhdkdj.k 
dk;ZØe 

{ks=h; HkaMkj vkSj 
LokLFk dk;kZy; ftyk LokLF; 

dk;kZy; 

LokLF; dsUnz LokLF; dsUnz LokLF; dsUnz
 

lkjka'k fjiksVZ
 
QhMcSd fjiksVZ
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lkjka'k fjiksVZ (Summary Report) 
lkjka'k fjiksVZ dk izkFkfed mís'; D;k gS\ 

bldk bLrseky fdlh [kkl bdkbZ esa fdlh ,d lkeku ds ,d fuf'pr vof/k ds ¼tSls ekfld] }Sekfld ;k =Sekfld½ lHkh 
t:jh ykWftfLVDl vkadM+k vkbVeksa dks fu.kZ; djus okyksa dks miyC/k djkuk gSA 

lkjka'k fjiksVZ~l esa dkSu ls vko';d ykWftfLVDl vkadM+s gksrs gSa\ 

buesa rhuksa vko';d ykWftfLVDl vkadM+k ;kuh miyC/k LVkWd] [kir vkSj uqdlku ds lHkh vkadM+k rRo gksus t:jh gSaA vxj 
fu.kZ; ysus ds fy, vko';d gks rks lek;kstu (adjustment) dk Hkh ftØ fd;k tkuk pkfg,] exj budh lwpuk uqdlku ls 
vyx nh tkuh pkfg,A 

lejh fjiksVZ dkSu rS;kj djrk gS\ 

rhu vko';d ykWftfLVDl vkadM+k rRoksa dks bdV~Bk djus ds fy, ftEesnkj eSustj vke rkSj ij lkjka'k fjiksVZ rS;kj djrk 
gSA ftl fdlh bdkbZ dks ,d [kkl vof/k ds fy, lkjka'k fjiksVZ rS;kj djuh gksrh gS og ;k mldh vksj ls vke rkSj ij ,d 
fjiksVZ rS;kj djds Hkstrh gSA 

lkjka'k fjiksVZ dc Hkjh tkrh gSa\ 

lkjka'k fjiksVZ] fjiksfVZax vof/k ds var esa ¼vke rkSj ij ekfld] }Sekfld ;kk =Sekfld vk/kkj ij½ Hkjh tkrh gSaA fupys Lrj 
dh bdkb;ksa dks vke rkSj ij fjiksVZ Hkjus ds fy, vkf[kjh le; lhek crk nh tkrh gS vkSj muds Åij dh gj bdkbZ ds fy, 
Hkh mlh ds eqrkfcd vius ls vxyh bdkbZ dks fjiksVZ Hkstus dh le; lhek,a r; dj nh tkrh gSaA mnkgj.k ds rkSj ij vxj 
LokLF; bdkb;ksa ds fy, fjiksVZ ftyk bdkbZ dks Hkstus dh lhek vxys eghus dh 10 rkjh[k gS rks ftyk bdkbZ ds fy, bls 
{ks=h; bdkbZ dks Hkstus dh vafre lhek 20 rkjh[k gks ldrh gS vkSj {ks=h; bdkbZ dks eghus dh vkf[kjh rkjh[k rd viuh 
fjiksVZ dsUnzh; eq[;ky; dks Hkstus dks dgk tk ldrk gSA 

dqN ns'k bdkb;ksa dh lkjka'k fjiksVksZa dks #d&#d dj fd'rksa esa eaxokrs gSaA mnkgj.k ds fy, }Sekfld vk/kkj ij #d&#d 
dj eaxk;h tkus okyh iz.kkyh ds rgr vk/kh bdkb;ksa dks ,d eghus ds var esa vkSj ckdh vk/kh dks nwljs eghus ds var esa 
lwpuk nsuh gksrh gSA blls fupys Lrj dh bdkb;ksa ij lwpuk Hkstus dk ncko de gksrk gS D;ksafd mUgsa gj nwljs eghus 
fjiksVZ nsuh gksrh gSA blls vxys Lrj dh bdkbZ ij Hkh cks> vk/kk gks tkrk gS D;ksafd mUgsa fdlh ,d eghus esa vk/kh fjiksVksZa 
dh gh leh{kk djuh iM+rh gSA blrjg ls nks eghus esa #d&#d dj fjiksVZ Hkstus ls dke dk cks> lky Hkj dh vof/k esa 
cjkcj&cjkcj caV tkrk gSA 

ysfdu fd'rokj fjiksfVZax dk vlj vkadM+k ds bdV~Bk gksus] i;Zos{k.k dk;ZØe vkSj fMyhojh eSustesaV ij iM+rk gSA vkadM+k 
dks bdV~Bk djus ds fy, vkidks lkjs vkadM+ksa ds tek gksus rd ,d eghus vkSj bartkj djuk iM+ ldrk gSA ,d ,slh 
iz.kkyh dh dYiuk dhft, ftlesa vk/kh bdkb;ka ¼xzqi&,½ tuojh vkSj ijojh eghuksa ds fy, Qjojh ds var esa fjiksVZ djrs gSa 
tcfd ckdh vk/kh bdkb;ka ¼xzqi&ch½ Qjojh vkSj ekpZ ds fy, ekpZ ds vk[khj esa fjiksVZ dj jgh gSaA Qjojh ds jk"Vªh; [kir 
vkadM+k dh x.kuk djus ds fy, vkidks xzqi&ch dh bdkb;ksa dh fjiksVksZa dk bartkj djuk iM+sxkA 

lkjka'k fjiksVZ ds vkadM+k dSls O;ofLFkr fd;s tkrs gSa\ 

lkjka'k fjiksVZ vke rkSj ij eghus] nks eghus vkSj rhu eghus ds varjky esa rkjh[kokj] pØ dh vof/k ds vuqlkj O;ofLFkr dh 
tkrh gSaA vDlj] buesa 'kq#vkrh LVkWd] izkfIr;ksa] tkjh ;k ckaVh x;h ek=kvksa] uqdlku vkSj lek;kstu vkSj fdlh [kkl vof/k 
ds fy, LVkWd dh vafre fLFkfr dk mYys[k fd;k tkrk gSA 

lkjka'k fjiksVZ fdl izk:i esa Nkih tkrh gSa\ 

lcls vke izpfyr izk:i esa fdlh bdkbZ dh fjiksVZ] lesfdr bdkbZ fjiksVZ vkSj la;qDr fjiksVZ rFkk ekax izi= 'kkfey gSaA 
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Lor%&larqyu (Self-Balancing) fjiksVZ dk iz;ksx D;ksa gkrk gS\ 

dqN fjiksVZsa vius vki larqfyr gks tkrh gSa] ;kuh fjiksVZ esa mi;qDr vkadM+k tksM+us ;k ?kVkus ls tkapus okys 

dks ;g irk py tkrk gS fd D;k fjiksVZ fglkc ds fygkt ls lgh gSA 


uhps ,d fjiksVZ nh x;h gS ftlesa ,d ftyk HkaMkj us {ks=h; HkaMkj dks viuh fjiksVZ Hksth gSA 

bfr'ks"k(Opening Balance)$ izkfIr;ka(Receipts)& tkjh(Issues)& uqdlku(Loss)±lek;kstu(Adjustments)¾ tek 'ks"k(Closing Balance) 

100 $ 35 & 65 & 0 ± 0 ¾ 70 
bl mnkgj.k esa {ks=h; HkaMkj esa i;Zos{kd lkQ rkSj ij ns[k ldrk gS fd fglkc lgh gS ;k ughaA 

;g Hkh t:jh gS fd fupys Lrj dh bdkbZ gj eghus ds 'kq: ;k var esa lkeku dh lwph ls lkeku dk feyku djus ds 
fy, okfLrfod fxurh (physical inventory) djsA lsYQ cSysaflax fjiksVZ ls i;Zos{kdksa dks lkeku dh tkap djds fjiksVZ 
esa n'kkZ, x, miyC/k lkeku dh ek=k dh 'kq)rk dk irk yxkus esa enn feyrh gSA vxj ftyk tek 'ks"k dks okLro 
esa miyC/k lkeku dh ek=k ls rqyuk fd, fcuk fjiksZV Hkjrh gS rks lsYQ cSysaflax fjiksVZ miyC/k lkeku okLrfod ek=k 
dks ugha n'kkZ,axsA blfy, bfr'ks"k (opening balance) dks fiNys fjiksVZ ds tek 'ks"k (closing balance) ls esy [kkuk 
pkfg, vkSj tks tek 'ks"k crk;k x;k gS mls HkaMkj esa miyC/k lkeku dh ek=k ds cjkcj gksuk pkfg, ¼u fd fglkc 
yxkdj Hkjh x;h la[;k ls½A bldk dkj.k ;g gS fd lkeku dk tks vkWMZj fn;k tk, mldh ek=k okLro esa miyC/k 
lkeku ds vk/kkj ij Hkjh tkuh pkfg, vkSj fglkc yxkdj bls ugha Hkjk tkuk pkfg,A 

vxj okfLrfod fxurh (physical inventory) esa LVkWd n'kkZ, x;s 'ks"k ;k bfr'ks"k esa dksbZ deh fn[kkbZ nsrh gS rks bl 
deh dks ml fjiksfVZax vof/k ds fy, uqdlku ;k lek;kstu ds :i esa n'kkZ;k tkuk pkfg,A 

lexz Aggregate lkjka'k fjiksVZ D;k gS\ 
lkjka'k fjiksVksZa ds ckjs esa vkadM+k bdV~Bk djrs le; ykWftfLVDl eSustj tks ,d egRoiw.kZ QSlyk djrs gSa og bu fjiksVksZa 
dks lefUor djus ds le; vkSj Lrj ds ckjs esa gksrk gSA dkSu ls vkadM+k dk lexz tksM++ fd;k tk, vkSj ;g fdl Lrj ij 
gks] ;g dbZ ckrksa esa fuHkZj gSA fdlh bdkbZ ds Lrj ds vkadM+k dks lewps laxBu esa fdl Lrj rd Li"V :i ls fn[kus ;ksX; 
cuk;k tk,\ ¼D;k dsUnz ds Lrj ij Li"V :i ls iwjh&iwjh tkudkjh gksuh pkfg, fd izR;sd bdkbZ us D;k&D;k lkeku ckaVk 
vkSj mlds ikl D;k&D;k gS\½ nwljk] fdl Lrj ij dkSu ls QSlys fd;s tk,a ¼ctV laca/kh] i;Zos{k.k laca/kh] lkeku ckaVus 
vkfn ls lacaf/kr½ vkSj vkadM+k dk dkSu&lk C;kSjk pkfg,\ D;k vkadM+k dks lesfdr djus ls dke dk cks> cgqr c<+ tk,xk\ 
fdl Lrj ij daI;wVj tSls midj.k vkSj deZpkjh miyC/k gS] tks ;g dke vklkuh ls dj ldrs gSaA 

rhu {ks=ksa dh ,d ikbiykbu ds ckjs esa fopkj dhft, ftlesa gj,d {ks= esa nks ftys gSa vkSj izR;sd ftys esa pkj LokLF; 
dsUnz gSaA LokLF; dsUnz viuh fjiksVZ gj eghus ftyksa dks Hkstrs gSa vkSj ftys {ks=h; bdkb;ksa dks rhu esa ls fdlh ,d rjhds ls 
Hkstrs gSaA 

1- flQZ ftys ds LVksj dh tkudkjh fjiksVZ esa 'kkfey dh tkrh gS vkSj izR;sd LokLF; dsUnz dh fjiksVZ lkFk esa layXu dj nh 
tkrh gSA 

2- flQZ ftyk LVksj dh tkudkjh fjiksVZ esa yh tkrh gS vkSj nwljh fjiksVZ esa lHkh LokLF; dsUnz ds vkadM++s tksM+ dj Hksts tkrs 
gSaA 

3- ftys vkSj LokLF; dsUnzksa ds vkadMs+ ,dlkFk fn, tkrs gSa] ysfdu bUgsa tkjh@forfjr okys LraHk esa fn[kk;k tkrk gSA ysfdu 
ftyksa ls LokLF; dsUnzksa dks tkjh fd;s tkus okys lkeku ds vkadM+k dks 'kkfey fd, cxSj fDyfudksa ls ckaVs x;s lkeku dk 
tksM+ yxkdj crk;k tkrk gSA 

bu rhu rjhdksa esa ls fdlh ls Hkh {ks=h; Lrj ij ftyksa ds lHkh ykWftfLVDl vkadM+k fey tk,axsA gj rjhds ds vius Qk;ns 
vkSj uqdlku gSa ftUgsa v/;k; 3 ¼LVkWd dh fLFkfr dk vkdyu½ esa vkSj foLrkj ls crk;k x;k gSA 

lesfdr djus esa xyfr;ka (Errors in Aggregation) 

vkadM+ksa dk tksM+ djrs le; vxj bldh izfØ;k ds ckjs esa Li"V tkudkjh u gks rks xyr lwpuk,a tkus dh vk'kadk 
cuh jgrh gSA deZpkjh dks ;g irk gksuk pkfg, fd dkSu ls miyC/k LVkWd dh tkudkjh nh tk, &flQZ fjiksVZ 
Hkstus okyh bdkbZ dh( fjiksVZ Hkstus okyh bdkbZ vkSj mlls fupyh lHkh bdkb;ksa dh ;k dsoy fupys Lrj dh lHkh 
bdkb;ksa dk tksM+ djdsA vxj xyr vkadM+k iznf'kZr fd;k tkrk gS ¼tkjh lkeku ds ctk; mi;ksx djus okyksa dks forfjr 
lkeku dh ek=k½ blds vk/kkj ij fy, x;s fu.kZ; Hkh xyr gksaxsA 

http:egRoiw.kZ
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la;qDr fjiksVZ ,oa ekax i= D;k gS\ 

;g ,d lkjka'k fjiksVZ gS ftlesa vkadM+kas dks vxys mPprj Lrj rd Hkstk tkrk gS vkSj u;h lIykbZ ds fy, ekax fd;k tkrk 
gSA bl fjiksVZ dk Qk;nk ;g gS fd mPprj Lrj ij t:jrksa dk lR;kiu fd;k tk ldrk gS vkSj fupys Lrj ls flQZ 
,d izk:i Hkstk tkrk gS ftlesa mlds fjiksfVZax vkadM+k vkSj ekax nksuksa 'kkfey jgrk gSA fjiksVZ vkSj ekax i= dks dHkh&dHkh 
fuxZeu vkSj izkfIr jlhn ds lkFk Hkh la;qDr dj fn;k tkrk gS vkSj ;g ysu&nsu ds vU; pj.kksa ds fy, mi;ksxh gSA 

fjiksVZ nsus dks ekax i= nsus ds lkFk la;qDr djus dk nwljk Qk;nk ;g gS fd blls fjiksfVZax esa lq/kkj gksrk gS D;ksafd tc 
fjiksVZ vkMZj ds lkFk tqM+ tkrh gS rks blls fjiksVZ ds le; ij Hksts tkus dh laHkkouk c<+ tkrh gSA bdkbZ;ka vDlj rc 
fjiksVZ lkSairh gS tc mUgsa mlds cnys dqN fjlIykbZ feyrk gSA vxj fjiksVZ vkSj vkWMZj dks ,d nwljs ls tksM+ fn;k tk, rks 
bl ckr ij xkSj djuk t:jh gS fd fjiksfVZax dh ckjEckjrk (frequency) ls forj.k dh ckjEckjrk Hkh c<++rh gS ¼;kuh vxj 
fjiksfVZax ekfld vk/kkj ij gks jgh gks rks forj.k Hkh ekfld gksxkA½ tkjh djus okyh bdkbZ ds ikl fjiksVZ izkIr gksrs gh 
lkeku dks ckaVus ds fy, cqfu;knh <kapk vkSj {kerk gksuh pkfg,A 

fp= 2&13 % ekfld fjiksVZ vkSj ,aVhjsVªksok;jy nokvksa ¼ARVs½ ds fy, ekax ¼pkj i`"B ds izk:i vFkkZr form dk vkf[kjh i`"B½ 

,aVhjsVªksok;jy nokvksa ds fy, fjiksVZ vkSj ekaxi= 
uqdlku@lek;kstu ds fy, Li"Vhdj.k 

fjiksfVZax vof/k% rkjh[k ls% rd% izkar% vf/kdre LVkWd Lrj% 3 eghuk 

bdkbZ% ftyk% vkikr vkns'k foUnq% 0-5 eghuk 

LVksj vkSj eghus ds eghus ds uqdlku vkSj eghus ds var AMC¾ vf/kdre vkWMZj dh 
fMLisaljh nkSjku izkIr nkSjku ckaVh lek;kstu esa LVksj vkSj ¼E$fiNys 2 ek=k x;h ek=kbdkbZnok mRikn dk 'kq#vkrh dqy ek=k x;h nok dh fMLisaljh ds ekg dh [kir½ 
cSysal dqy ek=k lkeku dh x.kuk $ 3 

A B C D E F G H I = (H X 3) J = (I - G) 
Liquid/Powder Formulations 
Abacavir Oral solution 20mg/ml 240ml Bottle 

100ml BottleLamivudine oral solution 10mg/ml 
240ml BottleLamivudine oral solution 10mg/ml 

Lopinavir/ritonavir 20mg/80mg/ml 60ml Bottle
 

Nevirapine oral suspension 10mg/ml 100ml Bottle
 

Nevirapine oral suspension 10mg/ml 240ml Bottle
 

Nevirapine oral solution 10mg/ml (PMTCT) 25ml Bottle 

Stavudine powder for suspension 1mg/ml 100ml Bottle
 

Zidovudine oral solution 10mg/ml 240ml Bottle
 

Zidovudine oral solution 10mg/ml 100ml Bottle
 

Co-trimoxazole for Prophylaxis of becterial Infections
 

Co-trimoxazole 120mg tablets
 Bottle of 100
 
tablets
 

Co-trimoxazole 80+400mg Tablet Container of
 
1000 tablets
 

Co-trimoxazole 240mg/5ml suspension 100ml Bottle 

Co-trimoxazole 240mg/5ml suspension 60ml Bottle 

fVIi.kh % 

rS;kj drkZ % LohÑfr iznkrk % ekax drkZ % LohÑfr iznkrk % 

nLr[kr % nLr[kr % nLr[kr % nLr[kr % 
rkjh[k % rkjh[k % rkjh[k % rkjh[k % 

lkjka'k fjiksVZ vkSj ysunsu fjdkMZ esa D;k laca/k (link) gS\ 

lkjka'k nks ds chp leku vkadM+k rRo ds :i esa ekax i= esa eaxh x;h ek=k gksrk gSA mnkgj.k ds rkSj ij 
fjiksVZ vkSj ekax i= esa eakxh x;h ek=k tks LraHk J esa gS vkSj vuqjks/k i= esa nh x;h ek=k] ekax] tkjh vkSj 
izkfIr jlhn esa nh x;h ek=k,a ,d tSlh gksuh pkfg,A ¼nsf[k, fp= 2&7½A 

lwpukvksa esa rkyesy dk;e djus dk ,d rjhdk ;g gS fd ,d izk:i esa lHkh vkadM+k rRoksa dks lesfdr fd;k tk, rkfd 
ykWftfLVDl vkadM+k ds lkFk&lkFk lkeku dh fMyhojh dk lcwr ,d gh LFkku ij ekStwn gksA exj vDlj HkaMkj vius 
ysu&nsu dk [kqn fjdkMZ j[krs gSaA blds vykok lHkh vkadM+k rRo dks ,d gh izk:i esa lefUor djus ds fy, izk:i dks 
fofHkUu Lrjksa ds chp dbZ ckj Hkstk vkSj okil fd;k tk,xkA blds fy, T;knk la[;k esa izfrfyfi;ksa (copies) dh t:jr 
dks ns[krs gq, self carbonized dj ikuk pqukSrh Hkjk dke gksxkA 
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lkjka'k fjiksVZ esa t:jh ykWftfLVDl vkadM+k ds vykok vkSj D;k lwpuk,a 'kkfey dh tk ldrh gSa\ 

lkjka'k fjiksVZ (summary report) dh lwpukvksa esa FkksM+k&cgqr lsok laca/kh vkadM+k Hkh 'kkfey fd;k tk ldrk gSA blesa 
fVIif.k;ksa ds fy, txg gksuh pkfg,] [kkl rkSj ij fdlh Hkh rjg ds uqdlku vkSj lek;kstuksa dh O;k[;k (explanation) 
ds fy, LFkku gksuk t:jh gSA fjiksVZ Hkjus okys dks blij nLr[kr dj rkjh[k Hkh Mkyuh pkfg,A iz.kkyh ds mPprj Lrjksa 
ij lkjka'k fjiksVZ esa blds laiw.kZ gksus ds ckjs esa Hkh tkudkjh nh tkuh pkfg,A felky ds rkSj ij fjiksVZ esa ;g crk;k tk 
ldrk gS fd 100 fjiksVZsa vkuh Fkha] exj 92 gh izkIr gks ldhaA blds vk/kkj ij vxys mPprj Lrj ij cSBk eSustj dks 
irk py tk,xk fd bdkb;ka fdruh vPNh rjg ls fjiksVZ Hkst jgh gSa vkSj NwVs gq, vkadM+k ds ckjs esa xf.krh; lek;kstu 
(mathematical adjustment) Hkh dj ldsaxhA 

lkjka'k fjiksVZ fdl rjg Hksth tkrh gS\ 

bUgsa forj.k dsUnzksa ;kuh lfoZl fMyhojh IokbaV~l ¼SDP½ ls dsUnzh; Lrj dks Hkstk tkrk gSA fjiksVksZa dks ladfyr djus ds 
LFkku ds vk/kkj ij SDP ls Hksth tkus okyh fjiksVZ dsUnz rd igqaprh gSa ;k fQj mUgsa fdlh ,d Lrj ij lesfdr djds 
j[kk tkrk gSA tks lkjka'k fjiksVZ~l ekax ¼order½ ls tqM+h gqbZ gSa muds ckjs esa chp ds Lrjksa ij tkudkjh nsus dh t:jr ugha 
gksrh vkSj mUgsa lh/ks dsUnzh; Lrj dks Hkstk tk ldrk gS tgka ls lIykbZ Hksth tkrh gSA tSls ftyk HkaMkj ls dsUnzh; HkaMkj dks 
Hksth tkus okyh fjiksVZA blls fjiksVZ Hkstus esa yxus okys lead time dh cpr gksrh gSA ysfdu blds ckotwn vU; Lrjksa dks 
i;Zos{k.k] ikbiykbu ekWfuVfjax vkSj ctV cukus ds fy, lkjka'k fjiksVZ dks ns[kus dh t:jr iM+ ldrh gSA blds vykok 
vxj fjiksVksZa dks bysDVªkfud rjhdksa tSls bZ&esy] eksckby Qksu] ;k osclkbV@LMIS vkadM+kdks"k ds tfj, Hkstk tk, rks 
fjiksfVZax esa yxus okyk lead time dkQh de fd;k tk ldrk gSA bysDVªkfud fjiksfVZax eas fjiksVZ ds jkLrs esa [kksus dh vk'kadk 
Hkh de gks tkrh gSA 

izfriqf"V fjiksVZ (Feedback Report) 
tSlk fd crk;k tk pqdk gS] izksxzke vkSj ykWftfLVDl eSustj QSlys djus ds fy, vkadM+s (data) bdV~Bk djrs gSaA tc mUgsa 
,slk vkadM+k feyrk gS ftlds ckjs esa mUgsa irk gS fd ;g xyr gS] rks os vkadM+k Hkstus okyh bdkbZ ls laidZ djrs gSaA eSustj 
izkIr vkadM+k ds vk/kkj ij dk;ZØe ds y{; iwjk djus esa vkxs jgh bdkb;ksa dks c/kkbZ Hkh ns ldrs gSaA blds fy, os QhMcSd 
fjiksVZ dk bLrseky dj ldrs gSa ¼nsf[k, fp=2&14½A ;s fjiksVZ bdkb;ksa vkSj eSustjksa ds fy, rks vge gSa gh] vkiwfrZ J`a[kyk ds 
nwljs Nksj ds vU; lac) i{kksa] [kkl rkSj ij dsUnzh; Lrj okyksa ds fy, Hkh egRoiw.kZ gSaA 

izfriqf"V fjiksVZ esa bdkb;ksa }kjk Hksth x;h jkstejkZ dh ykWftfLVDl eSustesaV bUQkWesZ'ku flLVe ¼LMIS½ fjiksVksZa esa miyC/k 
vkadM+k dk laxzg.k vkSj fo'ys"k.k fd;k tkrk gSA dsUnzh; Lrj dh bu fjiksVksZa esa vDlj [kir ds #>ku] jk"Vªh; LVkWd dh 
fLFkfr] fjiksVZ Hkstus okyh bdkb;ksa dk izfr'krrk vkSj LVkWd [kRe gks tkus dh lwpuk nsus okyh bdkb;ksa dh tkudkjh gksrh 
gSA bl fjiksVZ dk bLrseky lewph ykWftfLVDl iz.kkyh dh dfe;ksa dh igpku djus ;k lexz dk;ZØe ;kstuk vkSj izca/ku 
(overall program planning and management) laca/kh eqn~nksa vkSj ykWftfLVDl iz.kkyh esa lq/kkj ds fy, fd;k tkrk gSA 

izfriqf"V (feedback) fjiksVZ rS;kj djuk lcls vklku rc gksrk gS tc LMIS Lopkfyr (automated) gksrk gSA dEI;wVj 
xf.krh; =qfV;ksa dks rqjar igpku ysrk gS vkSj le;lhek chr tkus ds ekeyksa dk js[kkafdr dj nsrk gSA ;s izkIr fjiksVksZa dh 
laHkkfor la[;k dk izfr'krrk Hkh fudky ldrk gS( vkadM+k vkSlr vkSj mPpre o fuEure Lrj dk vkdyu dj ldrk gSA 
gLr iz.kkyh (manual system) ds fy, Hkh izfriqf"V (feedback report) vko';d gSa] ysfdu gkFk ls fjiksVZ rS;kj djus vkSj 
mldh izkslsflax esa cgqr T;knk le; vkSj esgur dh t:jr gksrh gSA lHkh ykWftfLVDl iz.kkfy;ksa dks izfriqf"V izfØ;k ds 
lkFk cuk;k tkuk pkfg,A 

bdkb;ksa ds fy, QhMcSd (Feedback for facilities) 

izfriqf"V fjiksZV (feedback report) ls fupys Lrj dh bdkb;ksa dks viuh miyC/kh ds ckjs esa tkudkjh feyrh gSA blls muds 
{kerk esa lq/kkj gksrk gS] mUgsa ekU;rk izkIr gksrh gS vkSj dqN ekeyksa esa nwljh bdkb;ksa dh fjiksVksZa ds ckjs esa tkuus dk volj 
feyrk gSA izfriqf"V fjiksVZ ls mPprj Lrj ds eSustjksa dks iz.kkyh ds dkedkt rkSj&rjhdksa ds ckjs esa tkuus dk ekSdk feyrk 
gSA 

izfriqf"V fjiksZV (feedback report) ls dbZ leL;kvksa ds lek/kku esa enn feyrh gSA mnkgj.k ds fy, lkjka'k fjiksVksZa 
¼summary reports½ ds Lor% larqyudkjh gksus ls fdlh [kkl fjiksVZ esa =qfV;ksa dks crk;k tk ldrk gSA izfriqf"V fjiksVZ esa 
bu xyfr;ksa vkSj mUgsa nwj djus ds ckjs esa Hkh tkudkjh gks ldrh gSA blls fjiksVZ Hkstus okys dks ;g irk py tkrk gS fd 
mlds dke dh lwpuk fey pqdh gS ¼vkSj dc feyh gS½A blds vykok izfriqf"V fjiksVksZa dk bLrseky fupys Lrj ls laiw.kZ vkSj 
=qfV jfgr fjiksVZ le; ij Hkstus ds fy, Hkh fd;k tk ldrk gS vkSj blds fy, bl ckr dh lkoZtfud tkudkjh nh tkrh 
gS fd dkSu lh bdkb;ka vPNh fjiksVZ Hkst jgh gSa vkSj dkSu lh ughaA 

http:egRoiw.kZ
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lexz vkiwfrZ J`a[kyk esa QSlys djus okyksa ds fy, QhMcSd (Feedback for decisionmakers throughout 
the supply chain) 

izca/kd QhMcSd fjiksVksZa dk bLrseky djds irk yxk ldrs gSa fd iz.kkyh fdruh vPNh rjg ls dke dj jgk gSA mnkgj.k ds 
fy,] QhMcSd fjiksVZ ls ;g irk py tkrk gS fd dkSu lh bdkbZ esa lkeku [kRe gks x;k gS vkSj fdlesa T;knk LVkWd gSA gj 
Lrj ij bl rjg dh bdkb;ksa dk izfr'kr] uqdlku dh ek=k vkSj lek;kstu dk Hkh blls irk py tkrk gSA QhMcSd fjiksVZ 
fdlh ,d oLrq ;k bdkbZ ds ckjs esa Hkh gkss ldrh gSA 

bdkb;ksa dks QhMcSd miyC/k djkus ds vykok] QhMcSd fjiksVksZa dk mi;ksx lewph vkiwfrZ J`a[kyk ds vkadM+k dks izLrqr djus 
ds fy, Hkh fd;k tkrk gSA QSlyk djus okys lkoZtfud {ks= esa vyx vyx {ks=ksa esa gks ldrs gSa] tSls LokLF; ea=ky;] 
ljdkjh [kjhn bdkb;ksa] HkaMkjksa ¼tSls dsUnzh; esfMdy LVksj [CMS]] ;k forjd [vxj r`rh; i{k ykWftfLVDl dk bLrseky 
fd;k tk jgk gks])A nwljs /ku iznkrk] QafMax ,tsaV] dk;kZUo;u lk>snkj vkSj xSj&ljdkjh laxBu ¼NGOs½ Hkh fdlh iz.kkyh 
ds varxZr QSlyk djus okys dh Hkwfedk esa gks ldrs gSa vkSj QhMcSd fjiksVksZa dk Qk;nk mBk ldrs gSaA fdlh bdkbZ ;k CMS 
dks Hksth tkus okyh QhMcSd fjiksVZ dh lcls vge ckr ;g gS fd os iz.kkyh ds lHkh Lrjksa dks ykWftfLVDl vkadM+k Hkstdj 
lwpukvksa dks lcdh fuxkg esa vkus ;ksX; cuk nsrs gSaA 

t+kfEc;k uked ns'k dk QhMcSd fjiksVZ 

tkfEc;k dk esfMdy LVkslZ fyfeVsM dh ykWftfLVDl eSustesaV bdkbZ (LMU) ykWftfLVDl vkadM+k dks 
bdV~Bk djus vkSj mldk fo'ys"k.k djus ds vykok viuh bdkb;ksa dks ekfld QhMcSd fjiksVZ Hkstrh gS- bu 
fjiksVksZa esa bdkb;ksa }kjk Hksth tkus okyh fjiksVksZa dh 'kq)rk vkSj dsUnz ds Lrj ij ekStwnk LVkWd dh fLFkfr Hkh 
iznf'kZr dh tkrh gSA 

vxj vki dh lHkh bdkb;ka le; ij fjiksVZ ugha Hkstrha rks D;k djsa\ 

ykWftfLVDl eSustjksa ds lkeus lcls dfBu leL;k ;g gksrh gS fd bdkb;ksa }kjk fjiksVZ u Hksts tkus dh fLFkfr 
eas D;k djsaA D;k vkidks Hkh fjiksVZ nsjh ls Hkstuh pkfg,\ D;k miyC/k fjiksVksZa ds vk/kkj ij gh fjiksVZ Hkst nsuh 
pkfg,\ D;k NwVh gqbZ@v/kwjh lwpuk dh txg dksbZ vU; vkadM+k nsuk pkfg,\ buesa ls dksbZ Hkh tokc lgh gks 
ldrk gSA gj izksxzke esa NwVs gq, fjdkMZ ls fuiVus ds fy, vyx izfØ;k,a gks ldrh gSaA lcls vge ckr ;g 
gS fd lHkh eSustjksa dks irk gksuk pkfg, fd ,slh fLFkfr esa D;k izfØ;k viuk,a] vkSj mUgsa yxkrk blh ij vey Hkh djuk 
pkfg,A Bhd ls rS;kj dh x;h lejh fjiksVZ esa laHkkfor fjiksVksZa dh la[;k vkSj izkIr fjiksVksZa dh la[;k dk mYys[k gksrk gS 
ftlds vk/kkj ij mPprj Lrj ij cSBd eSustj fjiksVZ Hkstus okyksa ds izfr'kr dk irk yxk ysrs gSaA cgjgky] lHkh eSustjksa 
dks fjiksVZ Hkstus okyh bdkb;ksa dks lHkh vkadM+k oDr ij nsus ds fy, izksRlkfgr djrs jguk pkfg,A iz;Zos{kdksa dks funsZ'kksa 
dk vuqikyu ugha djus okyh fdlh ,d bdkbZ ls laidZ djuk pfg, vkSj lgk;rk dh is'kd'k djuh pkfg,A 

v/kwjh fjiksfVaZx ij vkadM+k dks lek;ksftr djus ds ckjs esa vkSj tkudkjh ds fy, nsf[k, v/;k; 3A 
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fp= 2&14 % QhMcSd fjiksVZ 

LokLF; vkSj tula[;k ea=ky; frfFk% 9 ekpZ] 04LVkWd vlarqyuRHLMIS Database le;% vijkg~u 12%50
fjiksVZ dh vof/k % Qjojh] 2003 i`"B% 40 dk 1

lc rjg dh bdkb;ka 
LVkWd ds eghus okafNr ek=k   

lIykb djus okyh 'ks"k (Months of (Quantity 
bdkbZ lkeku (closing balance) (AMC) Stockd) Needed) fLFkfr 
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2-5 fu.kZ; djrs le; LMIS dk bLrseky
 
csgn cqfu;knh Lrj ij fu.kZ; ysus dh izfØ;k dh rqyuk CySd ckWDl (black box) ls dh tk ldrh gS ftlesa lwpuk,a tkrh 
gSa vkSj ftlls fu.kZ; ckgj vkrs gSaA gkykafd bls vlkuh ls fp= 2&15 esa fn[kk;k x;k gS fd ykWftfLVDl eSustj vly esa 
D;k djrs gSaA blesa ,sls dqN egRoiw.kZ foanqvksa iznf'kZr fd;k x;k gS ftudh vDlj ykWftfLVDl eSustesaV buQkWesZ'ku flLVe 
(LMIS) cukrs le; vuns[kh dj nh tkrh gSA 

Û	 vxj vki fdlh rjg ds fu.kZ;ksa esa fnypLih j[krs gSa rks vkidks fu.kZ; ysus dh izfØ;k dks le>uk gksxkA 

Û	 fu.kZ;ksa esa lq/kkj ds fy, vkidks ¼1½ ckWDl esa tkusokyh lwpuk esa lq/kkj djuk gksxk] ;k ¼2½ ckWDl ds Hkhrj dh izfØ;k esa 
lq/kkj djuk gksxkA ;s nks vyx&vyx rjg dh xfrfof/k;ka gSa vkSj T;knkrj ekeyksa esa fu.kZ;ksa ij dksbZ vlj Mkyus ds 
fy, nksuksa dks lkFk&lkFk fd;k tkuk pkfg,A 

Û	 fu.kZ; djus dh izfØ;k vkSj fy, tk jgs fu.kZ;ksa dks le>s fcuk csgrj lwpuk dks ifjHkkf"kr ugha dh tk ldrhA ;g 
LMIS rS;kj djus dk ;g lcls egRiw.kZ fl)kar gS % ,d mi;ksxh vkSj izklafxd iz.kkyh rS;kj djus ds fy, vkidks igys 
bl ckr ij fopkj djuk pkfg, fd D;k fu.kZ; fd;s tk jgs gSa( nwljs ;s dSls fd;s tk jgs gSaA flQZ bruh le> ls vki 
crk ldsaxs fd fdl lwpuk dh t:jr gS vkSj bls dSls bdV~Bk fd;k tk,A lwpuk iz.kkfy;ka vDlj blfy, ukdke gks 
tkrh gSa D;ksafd os tks lwpuk,a tek djrh gSa og QSlys djus ds fy, mi;ksxh ugha gksrhA 

fp= 2&15 % fu.kZ; ysus dh izfØ;k 

lwpuk fu.kZ;fu.kZ; ysus dh 
izfØ;k 

ykWftfLVDl eSustesaV bUQkWesZ'ku flLVe ds xq.koÙkk dh fuxjkuh 

bl v/;k; esa ykWftfLVDl eSustesaV esa dke vkus okys t:jh vkadM+k ij /;ku dsfUnzr fd;k x;k gSA pwafd 
bl vkadM+k dk bLrseky xzkgd lsok lq/kkjus ds fy, lw>cw> ls fd;s tkus okys fu.kZ;ksa esa gksrk gS] blfy, 
xq.koÙkk cgqr egRoiw.kZ gSA njvly] vkadM+k] xq.koÙkkiw.kZ LMIS ds ^lgh* okyh Ng 'krksZa esa 'kkfey gSA gkykafd 
xq.koÙkkiw.kZ vkadM+k vDlj ,d pqukSrh gS exj dqN ,sls [kkl mik; gSa tks LMIS vkadM+k dh xq.koÙkk esa lq/kkj ds fy, mBk, 
tkrs gSaA 

vkadM+k laxzg (Data collection)% ykWftfLVDl fjdkMZ ds j[k&j[kko ds fy, fy, ftEesokj lHkh deZpkfj;ksa dks] pkgs oss 
LVkWddhfiax dk dke djrs gksa] ysu&nsu dk gks ;k [kir dk] mi;qDr izf'k{k.k fn;k tkuk pkfg, vkSj bl ftEesnkjh dks iwjk 
djus ds fy, Hkh i;kZIr oDr fn;k tkuk pkfg,A blds fy, izk:i (form) Li"V vkSj vklku gksus pkfg, vkSj muesa fy[kus 
ds fy, i;kZIr txg Hkh gksuh pkfg,A xq.koÙkk lgh&lgh Hkjs tk jgs gSa ;k ugha] ;g lqfuf'pr djus ds fy, lsokjr izf'k{k.k 
(On-the-job training (OJT)) vkSj i;Zos{k.k esa O;oLFkk dh tkuh pkfg,A 

vkadM+k fjiksfVZax % vkadM+k dh fjiksfVZax fu;fer :i ls dh tkuh pkfg, vkSj vkadM+k dh xq.koÙkk dh tkap ds fy, 
ykWftfLVDl eSustjksa dks fjiksVksZa dh leh{kk djuh pkfg,A fupys Lrj ds deZpkfj;ksa dks laiw.kZ vkSj =qfVghu fjiksVZ nsus dks 
izksRlkfgr djus ds fy, QhMcSd fjiksVZ vkSj izksRlkguksa dk bLrseky fd;k tkuk pkfg,A 

vkadM+k fuxjkuh] laxzg.k vkSj fo'ys"k.k % vkadM+k dh oS/krk fofHkUu fjiksVksZa dh rqyuk djds fd;k tkuk pkfg, vkSj ;g Hkh 
lqfuf'pr fd;k tkuk pkfg, fd lHkh vkadM+k lgh&lgh vkSj yxkrkj ntZ fd, x, gSa( mudk laxzg.k fd;k x;k gS vkSj 
mudh lwpuk nh x;h gSA vifj"Ñr (raw) vkadM+ksa dh vuqdwyre ek=k lqfuf'pr djuk Hkh t:jh gS D;ksafd ckn esa bUgha ds 
vk/kkj ij fo'ys"k.k fd;k tkrk gS vkSj tks fjiksVZ rS;kj dh tkrh gSa mudk bLrseky QSlys djus esa fd;k tkrk gSA 

Lopkfyr LMIS% dEI;wVjksa] eksckby Qksu] pyk, tkus okys midj.kksa vkSj baVjusV ij vk/kkfjr Lopkfyr LMIS ls 
vkadM+k dh xq.koÙkk lq/kkjus esa enn fey ldrh gSA blls ;kaf=d =qfV;ksa dkss de djus vkSj NwVh gqbZ lwpuk dh vksj /;ku 
vkd̀"V djus ds lkFk&lkFk vkadM+k ,d= djus] mlds fo'ys"k.k] fjiksfVZax vkSj QhMcSd esa Hkh enn fey ldrh gSA exj 
dEI;wVjhd̀r izk:i LMIS egaxh iM+rh gSa vkSj buesa cgqr ;s vkxr izk:i (input) tSls gkMZos;j] izksxzkfeax] fctyh vkSj 
izf'k{k.k vkfn dh t:jr iM+rh gSA blfy, xq.koÙkk esa lq/kkj ds Qk;nksa ds ykxr dks /;ku esa j[kdj ns[kuk pkfg,A 

http:xq.ko�kkiw.kZ
http:xq.ko�kkiw.kZ
http:egRoiw.kZ
http:egRiw.kZ
http:egRoiw.kZ
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v/;k; dk lkjka'k 
bl v/;k; esa vki fuEufyf[kr ckrsa lh[ks% 

1- ykWftfLVDl eSustesaV bUQkWesZ'ku flLVe dk mís'; vkadM+k bdV~Bk djuk] mls O;ofLFkr djuk vkSj fjiksVZ 
djuk gS rkfd ykWftfLVDl flLVe ls lacaf/kr QSlys fd;s tk ldsaA 

2- ykWftfLVDl eSustesaV ds fy, vko';d t:jh vkadM+k ;s gS% 

& orZeku miyC/k ek=k (stock on hand)% fdlh iz.kkyh ds fdlh ;k lHkh Lrjksa ij bLrseky esa vkus yk;d lkeku 
dh ek=k miyC/k LVkWd (stock on hand) dgykrh gSA bLrseky u gks ldus okys lkeku dh fxurh er dhft,] 
cfYd mls iz.kkyh dks gqvk uqdlku eku yhft,A 

& [kir (consumption)% fdlh [kkl le; varjky esa bLrseky djus okyksa dks ckaVh x;h lsok iznkrkvksa (service 
providors) }kjk mi;ksx esa yk;h x;h fdlh [kkl lkeku dh ek=kA 

& uqdlku vkSj lek;kstu (losses and adjustments)% uqdlku ikbiykbu ls gVk, x;s lkeku dh og ek=k gS tks 
xzkgdksa ds mi;ksx ds vykok fdlh Hkh vU; dkj.k ls ¼tSls [kks tkus] volku frfFk chr tkus] pksjh {kfrxzLr gkus 
vkfn½ ;k lsok iznku djus le; bLrseky dh x;h gksA lek;kstu ds rgr iz'kklfud cnyko Hkh vkrk gS ftldh 
felky gS LVkWd dkMZ esa ntZ ek=k ls fHkUu ek=k esa lkeku feyus ij fd;s tkus okys xf.krh; lq/kkjA ;kn jf[k, 
lek;kstu LVkWd esa fd;s tkus okys ldkjkRed ;k udkjkRed] nksuksa gh rjg ds cnyko gks ldrs gSaA 

3- rhu rjg ds ykWftfLVDl fjdkMZ vkSj muesa miyC/k vkadM+k bl izdkj gS % 

& LVkWd dhfiax fjdkMZ (stockkeeping record)% bldk bLrseky HkaMkj esa miyC/k oLrqvksa ds ckjs esa lwpuk ntZ djus 
esa fd;k tkrk gSA LVkWd dhfiax fjdkMZ esa ml le; miyC/k ek=k ds lkFk&lkFk uqdlku vkSj lek;kstu dh ek=k 
dk mYys[k gksuk t+:jh gSA 

& ysu&nsu fjdkMZ (transaction records)% bldk bLrseky ,d HkaMkj ls nwljs dks Hksth tkus okyh lwpukvksa dks ntZ 
djus ds fy, fd;k tkrk gSA ysu&nsu ¼VªkatsD'ku½ fjdkMZ esa dksbZ t:jh vkadM+k 'kkfey djuk t:jh ugha gksrkA 

& [kir ;k mi;ksx fjdkMZ (consumption or usage records)% budk bLrseky xzkgdksa dks ckaVs x;s ;k fdlh bdkbZ 
esa dke vk;s gj,d lkeku dh ek=k ntZ djus ds fy, fd;k tkrk gSA 

4- fjiksfVZax ls vko';d vkadM+k QSlys djus okyksa rd igqaprk gS vkSj os viuk dke djrs gSaA 

5- lkjka'k fjiksVksZa esa lHkh t:jh vkadM+k rRoksa tSls miyC/k LVkWd] [kir vkSj uqdlku o lek;kstu gksus pkfg,A 
fofHkUu izdkj dh fjiksVksZa esa ekewyh fjiksVZ] lesfdr ¼aggregate½ fjiksVZ] la;qDr fjiksVZ vkSj ekax i= 'kkfey 
gSaA 

6- QhMcSd fjiksVksZa ls fupys Lrj ds deZpkfj;ksa dks mudh miyfC/k;ksa ds ckjs esa crkus dk ekSdk feyrk gSA 
dHkh&dHkh blls vU; bdkb;ksa dh fjiksVksZa ds ckjs esa vfrfjDr tkudkjh Hkh izkIr dh tk ldrh gSA QhMcSd 
fjiksVZ ls mPprj Lrj ds eSustjksa dks bl ckr dh tkudkjh feyrh gS fd iz.kkyh fdrus vPNs rjhds ls dk;Z 
dj jgh gSA 

ykWftfLVDl eSustesaV bUQkWesZ'ku flLVEl ¼LMIS½ ds ckjs esa vkxs tkuus ds fy, l= 
2 esa tk,a % 

vkWuykbu Vªsfuax ds ykWftfLVDl eSustesaV bUQkWesZ'ku flLVEl ds varxZr] LokLF; laca/kh oLrqvksa 
ds fy, ykWftfLVDl eSustesaV dk ikB tks bl osclkbV ij miyC/k gS% 
http://deliver.jsi.com/dhome/topics/organizational/distancelearning 

http://deliver.jsi.com/dhome/topics/organizational/distancelearning


  

  

  

 

  

 
 

 

        

3 Û LVkWd dh fLFkfr dk vkdyu (Assessing Stock Status) 

mís'; 
bl v/;k; esa vki fuEufyf[kr ckrsa lh[ksaxs% 

Û LVkWd dh fLFkfr ¼stock status½ ds ewY;kadu dk mís';A 

Û LVkWd dh fLFkfr tkuus ds fy, fdu&fdu vkadM+s ¼data½ dh t:jr gksrh gSA 

Û LVkWd dh fLFkfr ds vkdyu ds fy, lkekU; lw= ¼formula½A 

Û [kir ¼consumption data½ vkadM+k ds fo'ys"k.k ls :>ku tkuus ds fy, fn'kkfunsZ'kA 

Û vxj miyC/k LVkWd ¼stock in hand½ vkSj bLrseky djus okyksa dks ckaVs x;s lkeku ds vkadM+s ¼dispensed-to-user 
data½ miyC/k gksa rks fdlh ,d Lrj ij ekStwnk LVkWd ds eghuksa ¼months of stock½ dh dh x.kuk djus dh izfØ;k 

3-1 LVkWd dh fLFkfr dk vkdyu 
Hkys gh vkidks irk u gks] exj gks ldrk gS fd vki igys ls gh LVkWd dh fLFkfr dk irk yxkus ds fl)karksa dks le>rs gSaA jkstejkZ dh 
ftUnxh dk ,d vklku&lk mnkgj.k crkrk gS fd vki LVkWd dh fLFkfr dk ewY;kadu fdl rjg fu;fer :i ls djrs jgrs gSaA 

fdurh ckj vkius pkoy idkus dk QSlyk fd;k gS vkSj rc vki jlksbZ?kj esa ekStwn pkoy ds MCcs dh vksj /;ku nsrs gSa] ;g 
ns[kus ds fy, fd vkids ikl fdruk pkoy gS\ tc vki ;s fu.kZ; djrs gSa fd vkids ikl pkoy t:jr ls T;knk gS] cgqr 
de gS ;k dkQh gS rks vkius LVkWd dh fLFkfr dk gh vkdyu fd;kA 

eku yhft, vkils fdlh LokLF; bdkbZ esa Aspirin nok dh lIykbZ dh LVkWd&fLFkfr dk vkadyu djus dks dgk tkrk gSA 
mnkgj.k ds rkSj ij vkius ik;k fd Aspirin dh 100 VsCysV gSA bl tkudkjh ls D;k vki crk ldrs gSa fd Dyhfud esa 

LVkWd dh fLFkfr dk irk yxkus 
dk mís'; bl ckr dk vkdyu 
djuk gS fd ekStwnk lIykbZ dc rd 
pysxhA

Aspirin cgqr T;knk gS\ cgqr de gS ;k i;kZIr gS\ 

vki ;g ugha tkuuk pkgrs gSa fd Dyhfud esa fdruh Aspirin nok gS\ 
ysfdu vki ;g irk yxkrs gSa fd Aspirin dh ekStwnk ek=k dc rd pysxh\ 
tc vki bl loky mRrj ns jgs gksrs gSa rks vki LVkWd dh fLFkfr dk 
vkdyu dj jgs gksrs gSaA 

vxj vki tkurs gSa fd Dyhfud gj eghus Aspirin dh djhc 25 VsCysV ckaVrk gS] rks vki uhps fy[ks lk/kkj.k lw= ls ;g 
r; dj ldrs gSa fd lIykbZ pkj eghus ds fy, gS& 

fdlh mRikn dh fdruh ek=k gekjs ikl gS 
¾ ;g mRikn dc rd pysxk 

fdlh fuf'pr vof/k esa ge fdruh ek=k dk mi;ksx djrs gSa ¼la[;k vof/k esa½ 

------;k Aspirin VsCysV ds bl ekeys esa& 

miyC/k VsCysVl & 100 
¾ VsCysVl dh lIykbZ 4 eghus ds fy, pysxh

gj eghus VsCysVl dk mi;ksx & 25 

vHkh vkius Dyhfud esa Aspirin ds LVkWd dh fLFkfr ¼stock status) dk tk;tk fy;kA 

LVkWd dh fLFkfr dk irk yxkuk izca/ku ¼management) dk dk;Z gS] tc Hkh vki stock status dk vkdyu dj jgs gksrs 
gSa] vki LVkWd dh fLFkfr dh lwpuk dk bLrseky djrs gSaA LVkWd dh fLFkfr ds vkdyu dks vke rkSj ij fdlh bdkbZ ds 
Lrj ij izfrosnuksa esa fy[kk ugha tkrk] u gh LVkWd dkMZ esa ntZ fd;k tkrk gS fd lIykbZ fdrus eghuksa ds fy, i;kZIr 
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gksxhA LVkWd dh fLFkfr (stock status) dk vkdyu cqfu;knh rkSj ij fQj ls vkiwfrZ (Resupply) djus ds QSlys ds fy, fd;k tkrk gSA 
Inventory control system ds vuqlkj] vkids }kjk fd, x, LVkWd vkdyu ds vk/kkj ij vki lkeku dk vkMZj ns ldrs gSa ;k dqN ekeyksa 
esa vikr ekax (emergency order) Hkh ns ldrs gSaA vius vkdyu ds vk/kkj ij vxj vkidks yxrk gS fd vkMZj nsus dh t:jr ugha gS] rks 
vki bl ckr ls vk'oLr gksdj fd vxyh vkiwfrZ ds igqapus rd vkids ikl dkQh lkeku ekStwn gS] vki vius nwljs dke fuiVk ldrs gSaA 

3-2 LVkWd dh fLFkfr dk vkdyu dSls djsa\ 
LVkWd dh fLFkfr ds vkdyu ds gekjs QkewZys dks ykWftfLVDl fo'ks"kKksa dh tkuh&igpkuh 'kCnkoyh esa crk;k tk ldrk gSA 
gekjs gkFk esa tks ek=k ekStwn gS ogh miyC/k LVkWd gSA bLrseky dh tkus okyh ek=k gh [kir dh nj gSA pwafd LVkWd dk 
vkdyu eghuksa ds fy, i;kZIr ek=k (month of stock) ds vk/kkj ij fd;k tkrk gSA ¼;g ,d lqfo/kktud rjhdk gS D;ksafd 
forj.k dsUnzksa ¼SDP½ esa vkadM+k vDlj ekfld vk/kkj ij bdV~Bk fd;s tkrs gSaA½ blfy, vkSlr ekfld [kir ¼AMC½ ls 
[kir dh nj dks T;knk lgh&lgh crk;k tk ldrk gSA 

;g ;g gS 

gekjs ikl ekStwn lkeku dh ek=k LVkWd esa miyC/k ek=k (Stock on hand) 

gekjs }kjk bLrseky dh tkus okyh ek=k [kir dh nj@vkSlr ekfld [kir (Rate of consumption/average monthly consumption) 

fdrus le; rd pysxk fdrus eghuksa ds fy, i;kZIr ek=k (Months of stock) 

ykWftfLVDl 'kCnkoyh ds 'kCnksa dk bLrseky djsa rks lehdj.k bl rjg cusxk& 

miyC/k ek=k 
¾ eghuksa ds fy, i;kZIr LVkWdvkSlr ekfld [kir 

vr% miyC/k LVkWd vkSj vkSlr ekfld [kir os vkadM+k gSa ftldh t:jr ges LVkWd dh fLFkfr ds vkdyu esa gksrh gSA 

LVkWd dh fLFkfr dk vkdyu D;ksa t:jh gS\ 

tc vki LVkWd dh fLFkfr dk vkdyu dj jgs gksrs gSa rks le; bl esa ,d t:jh ?kVd gksrk gSA mijksDr 
Aspirin okys mnkgj.k esa ;g fcydqy vyx fLFkfr gksxh vxj Dyhfud ,d lIrkg esa 100 VsCysV ckaV jgk 
gks] rc mlds ikl vxys eghus ds fy, lIykbZ ugha cpsxhA vkidks eglwl gksxk fd Aspirin dh 100 
xksfy;ka fdlh Dyhfud@vLirky ds fy, i;kZIr gks ldrh gSA nwljh rjQ vxj vki fdlh cM+s nok HkaMkj esa gS rks 
Aspirin dh 100 xksfy;ka dksbZ cgqr T;knk ugha gSaA brus ls rks nok dh lIykbZ understocked ;kuh t:jr ls cgqr 
gh de gks tk,xhA blfy, ;g tkuuk T;knk t:jh gS fd lIykbZ fdrus le; rd pysxhA 

ykWftfLVDl izca/ku esa vkidk dke vkadM+k vkSj la[;kvksa dks lwpukvksa esa ifjofrZr djuk gS ftldk mi;ksx QSlys 
djus esa fd;k tk ldsA bl ekeys esa vki vkadM+k dk bLrseky bl ckr dk vanktk yxkus esa djrs gSa fd vxyk 
vkMZj nsus rd ds fy, vkids ikl i;kZIr lkeku ckaVus vkSj tkjh djus ds fy, miyC/k gSA 

miyC/k LVkWd 
physical inventory gkFk ls lkeku dhmiyC/k LVkWd fdruh eghuksa ds fy, i;kZIr gksxk] bldk vanktk 
fxurh dk izfØ;k gSA blls irk pyrkyxkus ds fy, lcls igys vkidks vius ikl lkeku dh dqy ek=k dk 
gS fd vkids LVksj ;k LokLF; bdkbZ esairk gksuk t:jh gSA bldh tkudkjh vkidks LVkWddhfiax laca/kh 
fdlh oDr izR;sd lkeku dh fdruh ek=kfjdkMZ ¼buosaVªh daaVªksy dkMZ] fcu dkMZ] LVksj ySt+j ;k 'k;n 
miyC/k gSAdaI;wVjkbTM iz.kkyh½ ls fey ldrh gSA lcls lgh lzksr physical 

inventory ;kuh lkeku dh lwph gSA 

v/;k; 8 esa physical inventory ds ckjs esa foLrkj ls ppkZ gksxhA 



   

 
 
 

 

 

 

 

 
    

45 3 Û LVkWd dh fLFkfr dk vkdyu 

vkSlr ekfld [kir 
miyC/k LVkWd ds ckjs esa tkuus ds vykok vkidks vkSlr ekfld 
[kir ds ckjs esa tkudkjh gksuk t:jh gSA ;g gky ds rhu eghuksa esa 
bLrseky djus okyksa ;k ejhtksa dks ckaVh x;h nokvksa ;k lkeku dk 
vkSlr gSA 

vki fdlh oLrq ds [kir ds vkadM+ksa ls vkSlr ekfld [kir ¼AMC½ dh x.kuk dj ldrs gSaA [kir ds okLrfod vkadM+s 
flQZ ,d txg ls fey ldrs gSa tks gS [kir fjdkMZ ¼nSfud xfrfof/k jftLVj] nSfud mi;ksx cgh ;k fVd 'khV vkfn½A 
pawfd [kir esa ?kV&c<+ gksrh jgrh gS] vkSj le; ds lkFk&lkFk dHkh&dHkh blesa Hkkjh mrkj&p<+ko Hkh vk ldrs gSa] blfy, 
bldk vkdyu djrs oDr vkidks flQZ ,d eghus ds vkadM+s ugha ysus pkfg,A 'kq:vkr esa] AMC dh x.kuk ds fy, dqN 
eghuksa dh ekfld [kir dks tksM+dj mls eghuksa dh la[;k ls Hkkx ns dj lkekU; vkSlr fudkyk tkrk gSA 

lkekU; :i ls AMC dk vuqeku yxkus ds fy, gky ds rhu eghuksa ds vkadM+ksa dk fo'ys"k.k djuk pkfg,A mnkgj.k ds rkSj 
ij fiNys rhu eghuksa esa fdlh vLirky esa ckaVh x;h artemether+lumefantrine (ALu) nok ds vk/kkj ij vkSlr ekfld 
[kir bl izdkj gksxh& 

vkSlr ekfld [kir gky ds rhu eghuksa 
esa bLrseky djus okyksa ;k ejhtksa dks ckaVh 
x;h nokvksa ;k lkeku dk vkSlr gSA 

vizSy 1]250 

ebZ 1]364 

twu 1]255 

dqy 3]869 

n'keyo dk pDdj 

vkSlr ekfld [kir ¼AMC½ dk fglkc yxkrs le; vkidk mÙkj n'keyo okyh la[;k 
esa gks ldrk gS- pawfd fdlh lkeku dks fgLlksa esa rksM+dj ugha fn;k tkrk] blfy, 
AMC dks fudVre iw.kZ la[;k esa cny ysuk pkfg,A 

vkSlr ekfld [kir bl izdkj gksxh& 

3]869 ¼dqy la[;k½ » 3 ¼rhu eghuksa ds vkadM+s½ ¾ 1]289-6 ;k 1]290 izfrekg ¼AMC½ 

ekSle dk vlj 

vkSlr ekfld [kir dk vuqeku yxkrs oDr LVkWd fdrus eghus pysxk ;g QSlyk djus esa vkidks fofHkUu 
dk;ZØeksa dh fo'ks"krkvksa dks /;ku esa j[kuk gksxkA dqN dk;ZØeksa esa pØh; #>ku ns[kus dks feyrk gSA mnkgj.k 
ds rkSj ij cjlkr ds ekSle esa eysfj;k dh nokvksa] ijh{k.k vkSj blls lacaf/kr phtksa dh ekax vkSj mi;ksx c<+ 
ldrh gSA blfy, eysfj;k ,d ekSleh chekjh gksus dh otg ls vxj ekSle ds 'k#vkrh rhu eghuksa ds vkadM+ksa dk 
bLrseky fd;k tk,xk rks vkdyu de gksxk] vkSj vxj ekSle ds var ds rhu eghuksa esa fd;k tk,xk rks ;g t:jr 
ls T;knk gksxkA blfy, vxj rhu dh ctk; Ng eghuksa dk vkdyu fd;k tk, rks ;g T;knk lgh gksxkA ysfdu ;g 
rHkh gks ldrk gS tc vkadM+s miyC/k gksa] ;k fQj fiNys lky ds #>ku dk fo'ys"k.k djuk pkfg, vkSj bldh rqyuk 
orZeku o"kZ ds #>kuksa ls djuh pkfg,A T;knkrj LokLF; dk;ZØeksa esa vkSlr ekfld [kir ds vkdyu ds fy, rhu 
eghukssa ds vkadM++s i;kZIr gksrs gSaA 

lw= dk bLrseky 
Åij vkadM+k dk bLrseky djrs gq, vxj ALu 1 x 6 dk LVkWd 3]000 dk gS vkSj gekjk AMC 1]290 xksfy;ksa dk vkrk gS 
rks bl vkadM+k ds vk/kkj ij ge LVkWd dh fLFkfr dk vkdyu dj ldrs gSaA gekjk QkewZyk gS &

 miyC/k LVkWd » vkSlr ekfld [kir ¾ fdrus eghus dk LVkWd miyC/k gS
 (stock on hand)  (AMC)  (months of stock on hand) 

-------vkSj x.kuk bl izdkj gS& 

3]000 xksfy;ka » gj eghus 1]290 xksfy;ka ¾ 2-32 vkSj 2-3 eghus dk LVkWd miyC/k gSA 
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vkidks tks tokc feyk mldk eryc gS gky ds bLrseky dks ns[krs gq, ALu 1 x 6 dk orZeku LVkWd 2-3 eghus rd 
pysxkA gesa LVkWd dh fLFkfr dks ns[kus dh t:jr D;ksa iM+rh gS vxj vki bl ckr ij fopkj djsa rks vkidks ;kn gksuk 
pkfg, fd ;g x.kuk D;ksa t:jh gSA vxj vkidks fjiksVZ feyrh gS fd HkaMkj esa 3]000 xksfy;ka ekStwn gSa] rks vkidks yx 
ldrk gS fd ;g ek=k dbZ eghuksa ds fy, dkQh gSA tcfd vlfy;r ;g gS fd [kir dh ekStwnk nj dks /;ku esa j[krs gq, 
LVkWd flQZ 2-3 eghus gh pysxkA vxj 2-3 eghus ls igys u;k LVkWd ugha feyk rks bdkbZ esa LVkWd [kRe gks tkus dh vk'kadk 
gSA bldk urhtk ;g gksxk fd xzkgdksa dks lkeku miyC/k ugha djk;k tk ldsxkA 

n'keyo dk pDdj % eghuksa dk fglkc ¼Months of stock½ 

tc vki ;g x.kuk djrs gSa fd LVkWd fdrus eghus dk gS] rks vkidh x.kuk esa n'keyo vk ldrk gSA vxj ;g ,d 
eghuk gS rks 1-0 fudysxk vkSj 0-25 eghuk vkrk gS rks bldk eryc gksxk ;g djhc ,d lIrkg ds fy, gSA Lead 
time ds vuqlkj ,d lIrkg dk varj lIykbZ izkIr djus vkSj LVkWd ds [kRe gksus dh vk'kadk ls cpus ds fy, dkQh 
egRoiw.kZ gSA blfy, n'keyo la[;kvksa dks eghuk n'kkZus okys fudVre iw.kkZad esa u cnysa D;ksafd gesa eghus ds nlosa 
fgLls dks Hkh fglkc esa ysuk gSA LVkWd dh fLFkfr dk vkadyu djrs le; iw.kkZad la[;k cukus ds lkekU; fu;eksa dk 
ikyu djsa % vxj 100osa LFkku ij 5 ;k blls vf/kd la[;k gS rks fudVre n'keyo LFkku rd iw.kkZad c<+k vkSj vxj 
;g 4 ;k blls de gS rks de dj nsaA 

mnkgj.k ds rkSj ij 3-36 eghus dks 3-4 eghus fd;k tkrk gS vkSj 6-74 eghus dks 6-7 eghuk fy[kk tkrk gSA 

3-3 LVkWd dh fLFkfr dk vkdyu dc djsa\ 
vkidks vius HkaMkjd{k dh gj,d oLrq dh LVkWd dh fLFkfr dk vkdyu fu;fer :i ls djuk pkfg,A gekjh lykg gS fd 
vki vius LVksj esa miyC/k lHkh phtksa ds fy, LVkWd dh fLFkfr dk vkdyu ekfld vk/kkj ij djsaA ;gka rd fd vxj 
vkidks flQZ =Sekfld (quarterly) fjiksVZ ;k vkWMZj nsuk gksrk gS] rks Hkh LVkWd [kRe gksus dk [krjk Vkyus ds fy, vkidks 
vDlj LVkWd dh fLFkfr dk tk;tk ysrs jguk pkfg,A ek=k dk fglkc (quantification) yxkrs oDr Hkh ges'kk LVkWd dh 
fLFkfr dk vkdyu djrs jguk pkfg,A T;knk tkudkjh ds fy, v/;k; 6 ns[ksaA 

vxj vkids HkaMkj esa leku dh la[;k T;knk gSa rks gks ldrk gS fd vki gj eghus gj mRikn dh LVkWd fLFkfr dk vkdyu 
ugha dj ik;sA ,slh fLFkfr esa Vital, Essential, Non-essential (VEN) analysis uke ds ,d egRoiw.kZ rjhds dk bLrseky 
dj ldrs gSa] ftlesa lkeku dks tu&LokLF; laca/kh izkFkfedrkvksa ds vk/kkj ij oxhZd`r dj fn;k tkrk gS ;k fQj ABC 
analysis dks viuk, ftlesa lkeku dks mlds dher ds vk/kkj ij oxhZd`r fd;k tkrk gSA oxhZÑr fd;s x, lkeku dks 
mlds egRo ,oa dher ds /;ku esa j[krs gq, mlds ,d Hkkx dh ekfld fxurh djsaA ;s lc rjhds v/;k; 8 esa fn;s x;s gSaA 

LVkWd fLFkfr dk ckj&ckj vkdyu ;g lqfuf'pr djus dk csgrjhu rjhdk gS fd vkidks LVkWd ds [kRe gksus ds [krjs dk 
iwjk vglkl gSA [kir ds vkadM+ksa ij xkSj fd;s cxSj flQZ vkyehjk esa j[ks nok dks ns[kdj QSlys djus ls LVkWd ds [kRe 
gksus dk [krjk iSnk gks ldrk gS vkSj urhtru xzkgd lsok vkSj ns[kHkky dh n;uh; fLFkfr gks ldrh gSA 

3-4 iz.kkyh (system) ds fdlh Hkh Lrj ij LVkWd dh 
fLFkfr dk vkdyu 
ykWftfLVDl ;k LokLF; dk;ZØe ds izca/kd ds ukrs vki fdlh jkt/kkuh ;k {ks=h; dsUnz esa dke djrs gksaxs vkSj izkarh;] 
vkSj@;k LokLF; bdkbZ ds LVksj o HkaMkj ns'kHkj esa QSys gksaxsA bu bdkb;ksa ds nwj&njkt esa gksus ds ckotwn ;g t:jh gS fd 
vki vkiuh iz.kkyh ds fdlh Hkh Lrj ij LVkWd dh fLFkfr dk vkdyu dj ldsA 

fofHkUu Lrjksa ij LVkWd fLFkfr dh tkudkjh dk egRo 
fdlh Hkh Lrj ij ;k lHkh Lrjksa ij LVkWd dh fLFkfr dk vkdyu djus ls vkidks vius gh HkaMkj esa miyC/k LVkWd dh ,d 
>yd ds vykok vU; tkudkfj;ka Hkh feyrh gSaA vki bl ckr dk Hkh irk yxk ldrs gSa fd D;k& 

Û ftu Lrjksa dks vki ns[krs gSa muesa t:jr ls T;knk leku gSA 
Û ftu Lrjksa dks vki ns[krs gSa muesa de lkeku gS] vkSj lkeku dh t:jr gSA 
Û dksbZ Hkh nok@lkexzh bLrseky djus okyksa dks nsus ls igys gh LVkWd esa [kjkc@volkfur (expired) gks ldrh gSA 
Û dqN bdkb;ksa ds ikl LVkWd esa cgqr T;knk leku gksrk gS] tcfd dqN vU; ds ikl i;kZIr ugha gksrkA 
Û lkeku HkaMkjksa esa igqapus dh ctk; xzkgdksa rd igqap jgh gSA 
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47 3 Û LVkWd dh fLFkfr dk vkdyu 

vxj vkidks ikbiykbu (Pipeline) ds fofHkUu Lrjksa ij LVkWd dh fLFkfr dh tkudkjh gS] rks vki bl rjg dh leL;kvksa ls 
cp ldrs gSaA 

vkidks fofHkUu Lrjksa ij LVkWd dh fLFkfr dk vkdyu mruh gh ckj djuk pkfg, ftruh ckj vki bLrseky djus okyksa dks 
forfjr lkeku ds vkadM+s izkIr djrs gSaA vkSlru lHkh fjiksVZ ,d lkFk ugha vkrh gSA ftyk Lrj ls eghus esa fjiksVZ vkrh 
gS] ysfdu gks ldrk gS dsUnzh; Lrj ij =Sekfld vk/kkj ij gh u;k vkadM+k miyC/k gksA bLrseky djus okyksa dks ckaVus ds 
vkadM+s pkgs tc vk,a] bl u;s vkadM+k dk mi;ksx LVkWd dh fLFkfr dk vkdyu djus ds fy, fd;k tkuk pkfg,A 

lkeku dh volku (expire) gksus dh leL;k ls dSls cpk tk, 

LVkWd dh fLFkfr dk irk yxkus dk ,d Qk;nk ;g gS fd blls vki ;g crkus dh fLFkfr esa gksrs gSa fd 
LVkWd dc [kRe gksxk vkSj ,slk gksus ls igys gh vki dkjZokbZ dj ldrs gSaA mnkgj.k ds fy, vxj dksbZ 
jhtuy ¼{ks=h;½ eSustj dks vkdyu ds vk/kkj ij yxrk gS fd fdlh bdkbZ esa volkfur gksus dh rkjh[k rd 
forj.k ds fy, t:jr ls T;knk LVkWd miyC/k gS vkSj eSustj dks ;g Hkh irk gS fd fdlh nwljh bdkbZ esa LVkWd de 
gS rks volkfur gksus ls igys lkeku dks nwljh bdkbZ dks nsus (transfer) dh O;oLFkk dj ldrs gSA blh rjg vxj 
dsfUnz; fpfdRlk HkaMkj dks vkdyu ls irk pyrk gS fd mlds ikl ns'k Hkj esa forj.k ds fy, t:jr ls T;knk 
lkeku gS rks bls lkeku dh volku (expired) gksus ls igys gh fdlh nwljs ns'k dks Hkst ldrk gSA 

mPprj Lrj ij LVkWd dh fLFkfr dk vkdyu 
lsok iznkrk dsUnz ¼SDP½ ls Åij ds Lrj ij] tSls ftyk Lrj ij ekStwnk LVkWd dk tk;tk ysrs le; vki fuEufyf[kr rhu 

esa ls fdlh ,d lzksr ds miyC/k LVkWd ds vkadM+ksa dk bLrseky dj ldrs gSa% 


Û ftyk HkaMkj esa miyC/k LVkWd
 

Û ftys dks lwpuk nsus okys lHkh SDP esa miyC/k LVkWd dk ,fdÑr tksM+
 

Û ftyk HkaMkj vkSj ftys dks lwpuk nsus okys SDP ds miyC/k LVkWd dk tksM+
 

vki ftl lzksr dk bLrseky djrs gSa og bl ckr ij fuHkZj djrk gS fd vki fdl loky dk mRrj nsuk pkgrs gSa% 

D;k vki flQZ ftyk HkaMkj dh LVkWd dh fLFkfr ds ckjs esa tkuuk pkgrs gSa\ 

flQZ ,d ftyk HkaMkj ds miyC/k LVkWd ds vkadM+ksa ls vkidks SDP Lrj ds ckjs esa dqN irk ugha py ik,xk] ysfdu blls 
vkidks ;g ladsr vo'; fey tk,xk fd ftyk HkaMkj] lsok dsUnzksa ¼SDPs½ dks fdrus fnuksa rd lIykbZ tkjh j[k ldsaxsA 
ftys dks fQj ls lIykbZ djus ds ckjs esa QSlyk djus ds fy, ;g egRoiw.kZ gSA 

D;k vki SDP ds LVkWd dh LVkWd dh fLFkfr ds ckjs esa tkuuk pkgrs gSa\ 

vxj vki flQZ SDP ds vkadM+ksa dk bLrseky djrs gSa] rks vki ;g tkurs gksaxs fd forj.k dsUnzksa ds Lrj ij LVkWd dc rd 
pysxkA exj vkids ikl ftyk HkaMkj;k izR;sd SDP ds LVkWd dh fLFkfr ds ckjs esa dksbZ tkudkjh ugha gksxhA 

D;k vki lewps ftys dh LVkWd dh fLFkfr ds ckjs esa tkuuk pkgrs gSa\ 

vxj vki lHkh SDP vkSj ftyk HkaMkj ds miyC/k LVkWd dk tksM+ djsa rks vkidks lewps ftys ds LVkWd ds ckjs esa tkudkjh 
fey tk,xhA exj rc vki ftyk HkaMkj ds LVkWd vkSj lHkh SDP esa miyC/k LVkWd ds chp QdZ ugha dj ik,axsA 

dqN ns'k ds iz.kkyh ds varxZr lHkh bdkbZ ds LVkWd dh fLFkfr dk vkdyu djus ds fy, fo'ks"k v/;;u djkrs gSa tks yxHkx 
,d lkFk djk;k tkrk gSA bl rjg ds v/;;u ls LVkWd dh fLFkfr dh ,d rLohj lkeus vk tkrh gS ftlls QSlys djus 
okyksa dks bl ckr dk irk py tkrk gS fd vkus okys lky esa mUgsa D;k cnyko djus gksaxsA xkSj djus dh ckr ;g gS fd 
vki tc Hkh vkadM+ksa dk tksM+ djsaxs] vki iz.kkyh ds Hkhrj Li"Vrk dqN gn rd [kks,axsA mnkgj.k ds rkSj ij vxj dsUnz 
ds Lrj ij vki vyx vyx bdkb;ksa ds LVkWd dh fLFkfr ds ckjs esa tkuuk pkgsaxs rks vkidks vkadM+k dk tksM+ ugha dj 
ik,axsA vxj dsUnzh; Lrj ij flQZ {ks=h; Lrj dh LVkWd fLFkfr dh t:jr gks rks rks ftyk vkSj bdkbZ Lrj ds vkadM+k dk 
tksM+ djuk gksxk vkSj bl rjg dsUnzh; Lrj ij ftyk Lrj vkSj bdkbZ Lrj dh LVkWd dh lgh oLrqfLFkfr dk irk ugha py 
ldsxkA 

vki Hkys gh fdruh gh ckj LVkWd dh fLFkfr dk tk;tk ysrs gksa ;k vki pkgs ftl fdlh vkadM+k lzksr dk bLrseky djrs gksa] 
;g iDdk dj ysa fd LVkWd fdrus eghuksa ds fy, gS bldh x.kuk vkius dSls dh gSA QSlyksa dh leh{kk djrs oDr ;g ckr 
vkids fy, egRoiw.kZ gks ldrh gSA 

http:egRoiw.kZ
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48 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

mPprj Lrj ij LVkWd ds vkdyu ds fy, miyC/k LVkWd vkadM+ksa dk mi;ksx djsa 

uhps fn;s x;s mnkgj.k ls LVkWd dh fLFkfr ds vkdyu ds pkj rjhdksa dk irk pyrk gSA dYiuk dhft, fd vki ftyk HkaMkj ds 
eSustj gSa vkSj nks LokLF; bdkb;k¡ vkidks viuh lwpuk,a Hkstrs gSaA eghus ds var esa vki vius HkaMkj ds gjsd lkeku dh okLrfod 
fxurh (physical inventry) feyku djrs gSa vkSj nksuksa gh bdkb;ksa ls vkidks fjiksVZ feyrh gSaA vkidks irk pyrk gS fd & 

Lrj miyC/k LVkWd vkSlr ekfld [kir fdrus eghus dk LVkWd gS 

bdkbZ&1 100 200 0-5 

bdkbZ&2 600 300 2-0 

ftyk 3]000 700 ¼tkjh½ 4-3 ¼tkjh ds vk/kkj ij½ 

rjhdk 1 % flQZ ftyk HkaMkj ds miyC/k LVkWd bLrseky djsa 

pwafd ftys ds ikl bLrseky djus okyksa dks ckaVs x;s lkeku ds vkadM+s gksrs gSa ;g nksuksa gh bdkb;ksa dh vkSlr ekfld [kir 
vkadM+k ;kuh AMC data dk mi;ksx djds LVkWd dh fLFkfr dk irk yxk ldrk gSA 

Lrj miyC/k LVkWd vkSlr ekfld [kir fdrus eghus dk LVkWd gS 
¼bdkb;ksa ls½ 

ftys 3]000 500 6-0 

vxj {ksf=; i;Zos{kd (Regional supervisors) flQZ bUgha vkadM+ksa ds vk/kkj ij LVkWd dh fLFkfr dk vkdyu djrs gSa rks os 

bdkbZ&1 esa LVkWd ds laHkkfor :i ls [kRe gksus dk vuqeku ugha yxk ik,axsA {ks=h; dk;kZy; dks Hkjkslk gksxk fd ftyksa ds ikl 

viuh bdkb;ksa dks vxys Ng eghuksa rd lIykbZ djus ds fy, i;kZIr lkeku miyC/k gSA
 

rjhdk 2 % flQZ LokLF; bdkbZ ds miyC/k LVkWd dk mi;ksx djsa
 
vxj ftys ls {ks=h; dk;kZy; dks ,fdÑr miyC/k LVkWd ds ckjs esa lwpuk nh tkrh gS rks x.kuk bl rjg ls gksxh&
 

Lrj miyC/k LVkWd vkSlr ekfld [kir fdrus eghus dk LVkWd gS 

nksuksa bdkb;ka 700 500 1-4 

vxj {ksf=; i;Zos{kd LVkWd dh fLFkfr dk vkdyu flQZ bu vkadM+ksa ds vk/kkj ij djrs gSa rks mUgsa ,d xaHkhj vkikr fLFkfr 
dk irk pysxkA vkdyu ls bl ckr dk [kqyklk gks tkrk gS fd bdkb;ksa dks rqjar fQj ls lIykbZ Hkstus dh t:jr gSA ysfdu 
bl vkdyu ls gesa ;g irk ugha pyrk fd gkykr ij dkQh rsth ls dkcw djuk eqefdu gS D;ksafd ftys ds ikl i;kZIr LVkWd 
miyC/k gS ftls LokLF; bdkb;ksa dks vklkuh ls Hkstk tk ldrk gSA vkn'kZ fLFkfr esa {ksf=; i;Zos{kd ds ikl bu vkadM+kas ds 
vykok rjhdk 1 ds vkadM+s gksus pkfg, vkSj mls buds vk/kkj ij lw>&cw> ls QSlys djus pkfg,A 

rjhdk 3 % ftyk vkSj bdkbZ ds miyC/k LVkWd dk tksM+ 

vxj ftys ls lHkh vkadM+s tksM+ dj Hksts tkrs gSa rks x.kuk bl izdkj gksxh& 

Lrj miyC/k LVkWd vkSlr ekfld [kir fdrus eghus dk LVkWd gS 

lHkh 3]700 500 7-4 

vxj {ksf=; i;Zos{kd flQZ bl vkadM+k ds vk/kkj ij LVkWd dh fLFkfr dk vkdyu djrs gS rks mls bdkbZ&1 esa LVkWd ds 
laHkkfor :i ls [kRe gkus ds ckjs esa irk ugha py ik,xkA {ksf=; dk;kZy; dks ;gh tkudkjh gksxh fd lewps ftys esa lIykbZ 
dkQh gS] exj og ;g ugha crk ik,axs fd lIykbZ dk forj.k ftyksa vkSj bdkb;ksa ds Lrj ij fdl rjg gqvkA 

rjhdk 4 % vkadM+k dk foxzg (Disaggregate data) 
vkn'kZ fLFkfr esa {ksf=; i;Zos{kdksa dks lHkh bdkb;ksa ds lHkh vkadM+s feyrs gSaA bl lwpuk dk mi;ksx lHkh Lrjksa dh lHkh bdkb;ksa dh 
leL;kvksa ij /;ku dsfUnzr djus gsrq fd;k tkrk gSA ysfdu cM+h rknkn esa bdkb;ksa dh vufxur ekfld fjiksVksZa dks rS;kj djuk vklku 
ugha gksxkA eSustjksa dks ;g ckr le>uh pkfg, fd gj rjhdk D;k crkrk gS vkSj gjsd dh D;k dfe;ka vkSj [kwfc;ka gSA blds ckn mUgsa 

vius dk;ZØe ds fy, lcls mi;qDr rjhds dks pquuk pkfg,A 



   

 

 

 

 

 

49 3 Û LVkWd dh fLFkfr dk vkdyu 

mPprj Lrj ij LVkWd dh fLFkfr ds vkdyu dks le>uk 
fp= 3-1 esa ;g crkrk gS fd mPprj Lrj ij LVkWd dh fLFkfr dk vkdyu djuk D;ksa t:jh gSA ns'k Hkj esa miyC/k LVkWd 
dh ek=k vis{kkd`r ,dleku vkSj Åaph gS ¼;kuh lHkh Lrjksa ij miyC/k LVkWd fdrus eghus ds fy, dkQh gS½A ysfdu vxj 
vki flQZ dsUnzh; HkaMkj dh lIykbZ dh fLFkfr ij xkSj djsaxs rks vkidks yx ldrk gS fd HkaMkj rsth ls [kRe gksrk tk 
jgk gS vkSj rqjar vf/kd LVkWd dh t:jr gSA xzkQ ls irk pyrk gS fd ;g lgh ugha gSA lp rks ;g gS fd LVkWd dks 
ikbiykbu esa fuEurj Lrjksa ij iqufoZrfjr fd;k tk jgk gSA 

cgjgky] js[kkfp= ls ;g Hkh irk pyrk gS fd lkeku cgqr cM+h rknkn esa iqufoZrj.k fd;k tk jgk gSA vkids Dyhfud ds 
ikl 12 eghus dk LVkWd miyC/k gS vkSj dbZ ds ikl rks viuh t:jr ls T;knk LVkWd Hkh gS! blfy, vxj vki fdlh 
LiykbZ ikbiykbu dk izca/ku dj jgs gksa rks] lHkh Lrjksa ij LVkWd ds Lrj dks le>uk csgn t:jh gSA 

fp= 3&1 % LVkWd dh fLFkfr dk vkdyu 

[kir ds vkadM+ksa dk lek;kstu 
tc vki ikbiykbu esa mPprj Lrj ls fupys Lrjksa ij LVkWd dh fLFkfr dk vkdyu dj jgs gksrs gSa rks vkSlr ekfld 
[kir] bLrseky djus okyksa dks forj.k ds Lrj ij okLro esa ckaVs x;s lkeku ds vkadM+ksa ¼consumption data½ ij 
vk/kkfjr gksuh pkfg,A ;s vkadM+k SDP ;kuh forj.k dsUnzksa ls gh izkIr gks ldrs gSaA ysfdu [kir ds vkadM+ksa ls vkids lkeus 
eqf'dysa Hkh vk ldrh gSaA le;kof/k ds u gksus ij vkadM+s v/kwjs gks ldrs gSaA fjiksfVZax esa =qfV;ka gks ldrh gSa vkSj LVkWd 
[kkyh Hkh gks ldrk gSA vxj bLrseky djus okyksa dks ckaVs x;s lkeku ds fiNys rhu eghuksa ds vkadM+s ugha gSa rks buesa ls 
fdlh ,d rduhd dk bLrseky djsa% 

Û fiNyh lEiw.kZ fjiksVksZa ¼3 eghus ls T;knk iqjkuh½ esa bLrseky djus okyksa dks ckaVs x;s lkeku ds vkadM+ksa dk bLrseky djsaA 

Û v/kwjs vkadM+k dks lek;ksftr dj lEiw.kZ tkudkjh tqVk,aA 

Û LVkWd [kRe gksus dh fLFkfr ds fy, lek;kstu djsaA 

Û forj.k ds vkadM+ksa ds fy, lcls fupys Lrj ds fuxZr fd;s x;s lkeku ds vkadM+k dk mi;ksx djsaA 



 

    

 

 

 

  

50 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

v/kwjh fjiksfVZax ds fy, lek;kstu 
mPprj Lrjksa ij SDP ;kuh forj.k dsUnzksa ls 100 Qhlnh fjiksVsZa ¼ftlesa [kir ds vkadM+s 'kkfey gSa½ izkIr djuk pqukSrh Hkjk 
dke gSA dbZ iz.kkfy;ksa dks bu pqukSfr;ksa dk lkekuk djuk iM+rk gS D;ksafd lHkh SDP le; ij fjiksVZ Hkstsa] ;g vugksuh lh 
ckr gSA tc ,slh gkyr gks vkSj vkidks LVkWd dh fLFkfr dk vkdyu djuk gks rks vki [kir ds miyC/k miyC/k vkadM+ksa 
dk bLrseky dj ldrs gSa vkSj tks vkadM+s miyC/k ugha gSa mudks lek;ksftr dj ldrs gSaA 

vkadM+ksa dk lek;kstu djus ds fy, uhps fn;s lw= ls fjiksVZ esa crk;h x;h ek=k dks mlds izfr'kr ls Hkkx ns nsa& 

[kir esa crk;h x;h lHkh ek=kvksa dk ;ksx 
¾ vuqekfur dqy [kirizkIr gqbZ fjiksVksZa dk izfr'kr 

mnkgj.k ds rkSj ij vxj vki dks 10 esa ls 8 fjiksVZ fey x;h gSa rks vki dqy fjiksVksZa dk 80 izfr'kr izkIr dj pqds gSaA 
vxj izkIr fjiksVksZa esa crk;h x;h [kir dk ;ksx 100 vkrk gS] rks vuqekfur dqy [kir bl izdkj gksxh& 

100 » 0-80 ¾ 125 [kir dh bdkb;ka 

LVkWd dh fLFkfr ds vkdyu dh gh rjg vuqekfur dqy [kir dks ftrus eghuksa ds vkadM+ksa dks tksM+k x;k gS mudh la[;k ls 
Hkkx nsa ¼,slk djrs gq, vuqPNsn 3-2 esa crk;s x;s fn'kkfunsZ'kksa dk ikyu djsa½A blls vkidks vuqekfur vkSlr ekfld [kir 
dk vanktk yx tk,xk tks LVkWd dh fLFkfr ds vkdyu ds lkekU; lw= esa bLrseky gksrk gSA 

vxj [kir dk vuqeku yxkus ds fy, vki ;g rduhd viukrs gSa rks bu ckrksa dks Hkh ;kn jf[k,% 

Û	 vkius lek;kstu (adjustment) fdl rjg ls fd;k bls Hkh ntZ djsaA 

Û	 vxj fjiksfVZax cgqr de gqbZ gS ¼eku yhft, 70 izfr'kr ls uhps½ rks tkjh djus ds vkadM+ksa (issue data) dh txg [kir 
ds vkadM+s (consumption data) bLrseky djsa ¼bl ckjs esa uhps crk;k x;k gS½A 

Û	 fdlh bdkbZ esa vk, xzkgdksa dh la[;k ;k ckaVs x;s lkeku dh ek=k ds fygkt ls lHkh SDP ,d tSls ugha gksrsA ;gka tks 
rduhd viuk;h x;h gS mlesa eku fy;k x;k gS fd ftu SDP ls lwpuk,a ugha feyh gSa mudh [kir dh njssa ogh gSa tks 
fjiksVZ Hkstus okys SDP dh gSaA ysfdu vxj fjiksVZ u Hkstus okys SDP] fjiksVZ Hkstus okyksa ls cgqr T;knk vyx gksa ¼;kuh 
os miHkksDrkvksa dks cgqr T;knk ;k cgqr de lkeku forfjr djrs gksaa½] rks vki lkeku tkjh djus ds vkadM+ksa dh txg 
[kir ds vkadM+s bLrseky dj ldrs gSaA ;k fQj vki Hksts x;s [kir ds vkadM+ksa dk lek;kstu bl rjg ls dj ldrs gSa 
ftlls fjiksVZ Hkstus okyh bdkbZ dh [kir ds dqy izfr'kr dks iznf'kZr djrs gksaA tc fjiksVZ u Hkstus okyh bdkb;ka fjiksVZ 
Hkstus okyh bdkb;ksa ds cjkcj vkdkj dh u gksa rks v/kwjh vuqiyC/k vkadM+ksa dks lek;kstu djus ds fy, bl QkewZys dk 
bLrseky djsa& 

lHkh [kir dk tksM+ 

[kir dk izfr'krrk 
¾ fjiksfVZax vof/k ds fy, vuqekfur [kir 

LVkWd [kRe gksus ij vkadM+ksa dk lek;kstu 
miyC/k LVkWd dk vkdyu djrs gq, ;k [kir ds vkadM+ksa dk tk;tk ysrs oDr vkidks ,slk yx ldrk gS fd LVkWd [kRe 
gksus dh ukScr vk x;h gSA dqN ekeyksa esa bdkb;ka vkus okys le; esa laHkkfor eqlhcr ls fuiVus ds fy, lIykbZ dh ekax 
(rationing) dj jgh gks ldrh gSa ;k lIykbZ dh tek[kksjh ¼cM+s iSekus ij lkeku tek djus½ esa Hkh yxh gks ldrh gSaA dkQh 
le; ls Bhd&Bkd py jgs fdlh dk;ZØe esa vxj vkidks ;g irk pys fd fdlh eghus esa LVkWd lekIr gksus] tek[kksjh 
vkSj (rationing) ;k xyr vkadM+s lwfpr djus dh ?kVuk,a gqbZ gSa rks vkidks ml eghus ds vkadM+ksa dks NksM+ nsuk pkfg, vkSj 
mlls igys eghus ds vkadM+ksa dks 'kkfey djuk pkfg, ftlesa ,slh vfu;ferrk,a ugha gqbZ gksaA ,slk rc rd djuk pkfg, 
tc rd yxkrkj rhu eghus rd lgh vkadM+k feyuk 'kq: ugha gks tkrkA vki fdruh Hkh vof/k;ksa ds fy, vkSlr vkadM+k 
fudkyus esa fuEufyf[kr QkewZys dk bLrseky dj ldrs gSa vkSj LVkWd [kRe gksus dh fLFkfr okyh vof/k esa bldk mi;ksx dj 
ldrs gSa& 
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[kir dk tksM+ ^n* vof/k;ksa ds fy,

 vof/k;ksa dh la[;k (n) 
¾ LVkWd [kRe gksus dh vof/k ds nkSjku vuqekfur [kir 

u;s ;k foLrkj'khy dk;ZØeksa ;k ekSle ls izHkkfor gksus okys dk;ZØeksa ds ekeys esa vkidks [kir ds vkadM+ksa dks lek;ksftr 
(adjust) djuk iM+ ldrk gS blfy, fd D;k gks ldrk vxj LVkWd miyC/k gksrk vkSj lkekU; :i ls forfjr fd;k tkrkA 
,sls ekeyksa esa gks ldrk gS fd vkids ikl i;kZIr la[;k esa iqjkus eghuksa dk fjdkMZ u gksA ,slk dk;ZØe laca/kh cnykoksa dh 
otg ls gks ldrk gS tc iqjkus eghuksa ds vkadM+s orZeku ;k Hkfo"; ds dk;ZØeksa dh okLrfodrk dks iznf'kZr djus dh fLFkfr 
esa ugha gksA blfy, i;Zos{kd dks ,slh bdkb;ksa ds #>kukas] y{;ksa vkSj vkadM+ksa dk fo'ys"k.k djuk pkfg, ftuds ;gka LVkd 
[kRe gksus dh fLFkfr ugha vk;h gS vkSj [kir ds tks vkadM+s miyC/k ugha gSa muds ckjs esa vuqeku yxkuk pkfg,A 

;s lek;kstu vkSj x.kuk,a bdkbZ ds Lrj ij ugha dh tkuh pkfg,A bdkb;ksa ds Lrj ds deZpkjh dk oDr lsok miyC/k djkus 
vkSj xzkgdksa dh lqfo/kk,a nsus esa O;rhr gksuk pkfg,] u fd ;gka crk;s x;s isphnk fglkc&fdrkc yxkus esaA vke rkSj ij 
lek;kstu (adjustment) cqfu;knh rkSj ij nks otgksa ls fd;s tkrs gSa % ¼a1½ vxj ;g QSlyk fd;k x;k gks fd iqu%lIykbZ 
(resupply) esa Hksth x;h ek=k LVkWd ds [kRe gksus dh vof/k dh t:jrksa dh HkjikbZ dj ysxh( vkSj ¼2½ jk"Vªh; Lrj ij LVkWd 
dh fLFkfr dk vkdyu djus ds fy, lewps dk;ZØe ;k ns'k ds fy, [kir dk vkdyu djrs le;A 

vki pkgs tks Hkh rjhdk viuk,a] vkidks bl ckr dk ftØ t:j dj nsuk pkfg, fd vkius vkadM+k dks lek;kstu dSls fd;k 
vkSj x.kuk,a fdl rjg dh( bldk Hkh foLrkj ls mYys[k djuk pkfg,A vxj vkils viuh fu.kZ; ysus dh izfØ;k ds ckjs esa 
crkus dks dgk tk, rks vkids fy, ;g t:jh gS fd vki LVkWd dh fLFkfr dk vkdyu dj ldsa vkSj x.kuk ls ogh urhts 
fudysa tks igys izkIr gq, FksA 

[kir ds vkadM+ksa (consumption data) dh ctk; tkjh djus ds vkadM+ksa (issue data) dk 
mi;ksx 
vki mPprj Lrjksa ij tkjh djus ds vkadM+ksa dks xzkgdksa dks ckaVs x;s lkeku ds vkadM+ksa dh txg bLrseky dj ldrs gSa] 
exj ,slk djus ls eqlhcrsa [kM+h gks ldrh gSaA vxj lkeku dh vf/kd ek=k iz.kkyh ds ,d Lrj ls nwljs dks Hksth tk jgh 
gSa rks tkjh djus ds vkadM+ksa ls [kir dk vuqeku t:jr ls T;knk gks ldrk gSA blh rjg vxj lkeku dk fdQk;rh rjhds 
ls bLrseky fd;k tk jgk gks rks tkjh djus ds vkadM+ksa ls Hkh [kir dk vuqeku de djds yxk, tkus dh vk'kadk cuh jgrh 
gSA [kir ds t:jr ls T;knk ;k de vuqeku dks U;wure djus ds fy,] vxj tkjh djus ds vkadM+ksa dks [kir ds vkadM+ksa 
ds LFkku ij j[k fn;k tk, rks lcls fupys laHkkfor Lrj ls tkjh djus ds vkadM++ksa dks bdV~Bk djuk vklku gks tkrk gSA 
felky ds rkSj ij ;s vkadM+s fdlh bdkbZ ds LVksj ls fdlh fMLisaljh dks tkjh fd;s x;s lkeku ds gks ldrs gSaA 

miyC/k LVkWd ds vkadM+k dk lek;kstu (Adjusting stock-on-hand data) 
[kir ds vkadM+ksa ds lek;kstu ds le; crk;h x;h fLFkfr dh rjg gh ,slh ukScr vk ldrh gS tc lHkh fjiksVZsa vkidks u feyh gksaA 
vxj lHkh bdkb;ksa ds miyC/k LVkWd ds iwjs vkadM+s miyC/k ugha gSa rks miyC/k vkadM+ksa ds LFkku ij v/kwjh fjiksVksZa ds vk/kkj ij lek;kstu 
fd;k tk ldrk gSA ;g nks rjg ls gks ldrk gS] Bhd mlh rjg tSls [kir ds vkadM+ksa ds lek;kstu ds le; fd;k x;k FkkA 

miyC/k LVkWd dk fjiksfVZax izfr'kr ds vuqlkj lek;kstu (Adjusting stock on hand by percentage 
reporting) 
bl x.kuk dks djus ds fy, miyC/k LVkWd dh ek=k dks izkIr gqbZ fjiksVksZa ds izfr'kr ls foHkkftr dj nsaA 

miyC/k LVkWd (SOH) dh lHkh fjiksVksZa esa crk;h x;h ek=k dk ;ksx 
¾ vof/k ds var esa vuqekfur miyC/k ek=k ¼SOH½ 

izkIr fjiksVksZa dk izfr'kr 

exj lHkh forj.k dsUnz ,d tSls vkdkj ds ugha gksrsA vxj vkidks yxrk gS fd fjiksVZ nsus okyh bdkb;ka lHkh bdkb;ksa dk 
izfrfuf/kRo dj ldrh gSa rks Åij nh x;h x.kuk dk bLrseky fd;k tk ldrk gSA vxj ,slk ugha gS rks vkidks FkksM+s vyx 
rjg dh x.kuk djuh gksxhA 
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miyC/k LVkWd dk lek;kstu ml izfr'kr ds lkFk djsa ftldk izfrfuf/kRo fd;k x;k gS 

bl x.kuk dks djus ds fy, fjiksVZ esa crk;h x;h miyC/k LVkWd dh ek=k dks fdlh bdkbZ esa miyC/k LVkWd ds izfr'krrk ls 
foHkkftr dj nsaA 

miyC/k LVkWd (SOH) dh ek=k ds lHkh vkadM+ksa dk ;ksx 
¾ vof/k ds var esa vuqekfur miyC/k LVkWd

fjiksVksZa esa iznf'kZr miyC/k LVkWd dk izfr'krrk 

ftl rjg vkius [kir ds vkadM+ksa ds lkFk fd;k] oSls gh x.kukvksa vkSj lek;kstu ds rjhds ds vkSfpR; dks Hkh fy[k ysaA bruk gh 
ugha] ;g x.kuk bdkbZ ds Lrj ij ugha gksuh pkfg,] cfYd dsUnzh; Lrj ¼fo'ks"k ifjfLFkfr e/;orhZ Lrj½ ds eSustj dks fdlh lkeku dh 
jk"Vªh; Lrj ij LVkWd dh fLFkfr dk vkdyu djus ds fy, djuk pkfg,A 

QSlys djus ds fy, vkadM+k (Data for decision making) 

LVkWd dh fLFkfr dk vkdyu QSlys djus esa vkadM+k ds mi;ksx dk ,d mnkgj.k gSA blesa ,d vkdyu fd;k
 
tkrk gS vkSj mi;qDr dkjZokbZ dh tkrh gSA mPprj Lrjksa ij LVkWd dh fLFkfr ds vkdyu ls eSustjksa dks irk py
 
tkrk gS fd iz.kkyh ds varxZr LVkWd dk izokg fdl rjg ls gks jgk gSA blls iz.kkyh esa ck/kkvksa dh vf/kd vklkuh
 
ls igpku gks tkrh gS vkSj dkjZokbZ djuk laHko gks tkrk gSA eSustj LVkWd dh fLFkfr dh leh{kk djds ;g ns[k ldrs
 
gSa fd LVksj dhij lkeku ds Lrj dks mfpr Lrj ij cuk, j[kus ds funsZ'k dk vuqikyu fdl rjg ls dj jgs gSaA
 

LVkWd fLFkfr dk vkdyu iz.kkyhxr ǹf"Vdks.k (systems approach) viukrs gq, vkadM+ksa ij xkSj djus dk ,d vPNk 
mnkgj.k gSA ;kuh ;g ns[kuk fd ykWftfLVd pØ ds lHkh vo;o feydj fdl rjg dk;Z djrs gSaA vkids vkadM+ksa dh 
ek=k vkSj xq.koRrk ls bl ckr dk irk py tk,xk fd vkidk ykWftfLVDl eSustesaV bUQkWesZ'ku flLVe (LMIS) fdl 
rjg ls dk;Z dj jgk gSA gj,d Lrj ij cps gq, LVkWd dh ek=k ls ;g irk py tkrk gS fd LVkWd dgka ij ikbiykbu 
esa gS vkSj blls vki blds laHkkfor :i ls lekIr gksus dh leL;k dk Hkh irk yxk ldrs gSaA LVkWd ds Lrj ds vkadM+ksa ls 
irk py tkrk gS fd bdkb;ka i;kZIr ek=k esa LVkWd vius ikl j[k jgh gSa ;k ughaA LVkWd ds Lrj dh leL;k ls ifjogu 
(transportation) dh leL;k] tek[kksjh ds rkSj&rjhdksa dh otg ls izca/ku dh leL;k vkSj ykWftfLVDl laca/kh dbZ vU; 
leL;kvksa dk irk py tkrk gSA bl rjg LVkWd dh fLFkfr ds vkdyu ls vkidks ljljh rkSj ij viuh iz.kkyh ds 
dke&dkt dh tkudkjh fey tk,xhA 
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v/;k; dk lkjka'k 
bl v/;k; esa vki fuEufyf[kr ckrsa lh[ks% 

1- LVkWd dh fLFkfr dk tk;tk ysus dk edln ;g irk yxkuk gS fd lIykbZ fdrus fnu pysxhA 

2- LVkWd dh fLFkfr ds vkdyu ds fy, miyC/k LVkWd vkSj [kir dh nj tSls fof'k"V vkadM+k dh t:jr iM+rh gSA 

3- LVkWd dh fLFkfr ds vkdyu dk lkekU; lw=% 

miyC/k LVkWd (SOH) » vkSlr ekfld [kir (AMC) ¾ fdrus eghuksa ds fy, LVkWd ekStwn gS 

LVkWd fdrus eghuksa ds fy, i;kZIr gS bldk vkdyu djus ds fy, ;s pkj vge dne mBkus gksaxs% 

1- lkeku ds fy, ekfld [kir ds vkadM+ksa dks dkyØe ;kuh ØksuksykWftdy vkWMZj esa j[k ysaA 

2- viuh vkSlr ekfld [kir dh x.kuk djsa %

 &gky ds rhu eghuksa ds vkadM+ksa dk tksM+ djsa

 &;ksx dks 3 ls foHkkftr djsaA

 &izkIr la[;k dks fudVre iw.kkZad esa cnysaA 

3- vius orZeku LVkWd ds vkadM+s ,d= djsaA 

4- fdrus eghuksa dk LVkWd miyC/k gS bldh x.kuk djsa%

 &miyC/k LVkWd dh ek=k dks vkSlr ekfld [kir ls foHkkftr djsa

 &izkIr la[;k dks n'keyo ds nlosa vad ds fudVre iw.kkZad esa cnysaA 

vxj vkids ikl oLrq lwph vkSj xzkgdksa dks ckaVs x;s lkeku ds vkadM+s miyC/k gksa rks fdlh Lrj ij fdrus eghuksa dk LVkWd 
miyC/k gS bldk irk yxkus dk rjhdk % 

1- vki ftl Lrj dk vkdyu djuk pkgrs gSa mlds fy, miyC/k LVkWd ds lkFk lkekU; lw= dk bLrseky djsaA 

2- vkSlr ekfld [kir ds fy, vxj laHko gks rks okLrfod [kir ds vkadM+ksa dk bLrseky djsa vkSj [kir ds 
vkadM+s miyC/k u gksus ij tkjh djus ds miyC/k vkadM+ksa dk U;wure Lrj ij mi;ksx djsaA 

3- v/kwjh fjiksfVZax ds fy, fn;s x;s vkadM+ksa dks lek;ksftr dj ysaA 

[kir ds vkadM+ksa dks lek;ksftr djus ds fy, vki ;g dj ldrs gSa% 

& fiNyh fjiksVksZa ds [kir ds vkadM+ksa dk mi;ksx dj ldrs gSa 

& v/kwjs vkadM+ksa dk lek;kstu dj iwjh fjiksVZ dk vuqeku yxk ldrs gSa ¼fjiksfVZax izfr'kr ds vk/kkj ij ;k izfrfuf/k;ksa ds 
izfr'kr ds vk/kkj ij½
 

& LVkWd [kRe gksus dh fLFkfr esa le;kstu dj ldrs gSa
 

& fuEure laHkkfor Lrj ij tkjh djus ds vkadM+ksa (issue data) dk izfrLFkkiu (substitute) dj ldrs gSa
 

& vxj ykxw gksrk gks rks ekSleh vlj ij fopkj dj ldrs gSa vkSj t:jr iM+us ij lek;kstu dj ldrs gSaA
 

LFkkuh; vkSj jk"Vªh; Lrj ij LVkWd dh fLFkfr ds vkdyu ds dk rjhdk tkuus ds fy, 
l= 3% LokLF; lkexzh ds izca/ku esa LVkWd fLFkfr ds vkdyu ij vkWuykbu izf'k{k.k 
ikB bl osclkbV ij ns[ksa% 
http://deliver.jsi.com/dhome/organizational/distancelearning 

http://deliver.jsi.com/dhome/organizational/distancelearning
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4 Û vf/kdre&U;wure bUosaVjh ¼oLrqlwph½ fu;a=.k iz.kkfy;ka
 
(Maximum-Minimum Inventory Control Systems) 

mís';
 
bl v/;k; esa vki fuEukafdr ckrsa lh[ksaxs% 

Û bUosaVjh ¼oLrq lwph½ fu;a=.k iz.kkyh dk mís'; 

Û bUosaVjh ¼oLrq lwph½ fu;a=.k laca/kh egRoiw.kZ “kCnkoyh 

Û rhu izdkj ds vf/kdre&U;wure bUosaVjh fu;a=.k iz.kkfy;ka vkSj izR;sd iz.kkyh esa LVksjdhijksa ds fy, fu;eksa dk 
fooj.k 

Û vkWMZj@fuxZr (issue) ek=kvksa dk fu/kkZj.k dSls djsa 

Û vf/kdre vkSj U;wure LVkWd Lrj dSls r; djsa 

Û vf/kdre&U;wure bUosaVjh fu;a=.k iz.kkyh ds bLrseky ds ykHk 

Û vf/kdre&U;wure bUosaVjh fu;a=.k iz.kkyh ds izdkj dk p;u dSls djsa 

4-1 bUosaVjh ¼oLrq lwph½ fu;a=.k iz.kkyh dk mís'; 
(Purpose of an Inventory Control System) 
vkids ?kj esa laHkor% vusd bUosaVjh fu;a=.k iz.kkfy;ka gksrh gSa( mnkgj.k ds fy,] viuh jlksbZ?kj esa nw/k dks gh yhft,A 

fuEukafdr iz”uksa ij fopkj djsa%
 

Û vki vius ?kj esa rktk nw/k fdruh ek=k esa j[krs gSa\
 

Û vki vDlj nw/k dSls [kjhnrs gSa\
 

Û vkSj nw/k [kjhnus ls igys nw/k dh fdruh U;wure ek=k vkids ikl gksuh pkfg,\ 


Û fdlh Hkh le; vki nw/k dh fdruh ek=k j[kuk pkgsaxs\
 

Û D;k vki fu;fer :i ls nw/k dk miHkksx djrs gSa] vFkok vkidk bLrseky ?kVrk&c<+rk jgrk gS\
 

Û vkids ifjokj esa fdrus yksx nw/k dk bLreky djrs gSa\
 

Û D;k blesa ges”kk cnyko gksrk gS\
 

Û tc vki nw/k [kjhnrs gSa] rks D;k vkidks fdlh izdkj dh foRrh; ;k vU; dfBukb;ksa dk lkeuk djuk iM+rk gS] tSls 

lhfer vkiwfrZ ;k VªkaliksVZ\ 

vki bl lanHkZ eas fdlh vU; ?kjsyw oLrq dk mnkgj.k Hkh ys ldrs gSa] ijarq nw/k ,slh oLrq gS ftldh rqyuk LokLF; mRiknksa 
ds lkFk dh tk ldrh gSA nw/k dh gh rjg LokLF; mRikn ,sls cqfu;knh HkksT; inkFkZ gksrs gSa&ftuesa vki dksbZ deh ugha 
pkgsaxs] vkSj izR;sd oLrq ds vusd mi;ksx gks ldrs gSaA mnkgj.k ds fy, vki tyiku esa dkWQh esa vkSj fnu Hkj [kkuk idkus 
vkSj Hkwuus esa nw/k dk bLrseky dj ldrs gSaA blh izdkj ,aVhck;ksfVDl dk mi;ksx fofHkUu izdkj ds mipkjksa esa fd;k tkrk 
gSA nw/k dks ,d mnkgj.k ds :i esa bLrseky djus ls ;g Hkh irk pyrk gS fd fdlh oLrq dks vf/kd ek=k esa j[kus ek= ls 
;g lqfuf”pr ugha fd;k tk ldrk fd mldh vkiwfrZ ges”kk cuh jgsxh( nw/k vkSj ,aVhck;ksfVDl nksuksa dqN le; ckn [kjkc 
¼;k volkfur½ gks ldrs gSaA gkykafd nw/k ds fy, vkidks 
fdlh vkSipkfjd bUosaVjh daVªksy iz.kkyh dh vko”;drk 
ugha Hkh gks ldrh gS] ysfdu tc vki xkM+h pykrs gSa] 
rks vkidks dkj esa bZa/ku lqfuf”pr djus ds fy, vf/ 
kd vkSipkfjd iz.kkyh & tSls bl ekeys esa ¶;wy xst 
¼vkd`fr 4&1 ns[ksa½ dh vko”;drk iM+rh gSA lcls [kjkc 
& vkSj lokZf/kd cpus ;ksX; fLFkfr ;g gS fd vkidh dkj 
dk bZa/ku lekIr u gksA blh izdkj fdlh LokLF; laLFkk esa lcls [kjkc fLFkfr ;g gS fd mlesa dHkh HkaMkj'kwU;rk ¼;kuh LVkWd 
[kRe gksus½ dh fLFkfr u vk,A fdlh LokLF; laLFkk esa HkaMkj'kwU;rk dh fLFkfr dk u vkuk lqfuf”pr djus dk loksZRd`’V 
rjhdk ;g gS fd vki ,d bUosaVjh ¼oLrq lwph½ fu;a=.k iz.kkyh dk;e djsaA 

oLrq lwph ¼bUosaVjh½ fu;a=.k iz.kkyh LVksjdhij dks 
crkrh gS fd lkeku dk vkWMZj dc djsa ;k lkeku dc 
fuxZr djsa] fdrus oLrq dk vkWMZj nsa ;k tkjh djsa] vkSj 
deh ;k vf/k&vkiwfrZ ls cpus ds fy, lHkh lkefxz;ksa 
ds LVkWd dk mi;qDr Lrj dSls cuk, j[ksaA 
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okgu dk ba/ku ekid vkidks LVkWd Lrj cuk, j[kus esa enn djrk gSA 

vkd`fr 4&1% ba/ku ekid (Fuel Gauge) 

xkM+h pykrs le;] vki le; le; ij bZa/ku dh [kir ij fuxjkuh j[krs gSa vkSj ;g fu.kZ; djrs gSa fd vkSj isVªksy@ 
Mhty@xSl dc [kjhnuh gSA VSad ds vkiwfrZ Lrj dk ewY;kadu djds vki viuh eathy ¼vkSj laHkor% vius ctV½ ds vuqlkj 
;g vkdyu dj ldrs gSa fd iqu% bZa/ku dc vkSj fdruk ysuk gSA okgu pkyd vDlj yky psrkouh {ks= dks ,d ladsrd 
ds :i esa bLrseky djrs gSa fd vkSj bZa/ku dc [kjhnuk gSA vU; ekeyksa esa Mªkboj lIrkg esa ,d [kkl fnu VSad dk iquHkZj.k 
djrs gSa] Hkys gh bZa/ku dk Lrj dqN Hkh D;ksa u gks] os Vadh Qqy djkus ds fy, i;kZIr bZa/ku Hkjokrs gSaA fdlh n`f’Vdks.k dks 
viukrs le;] okgu pkyd ,d rjg dh fu;a=.k iz.kkyh dk p;u djrs gSaA 

4-2 bUosaVjh ¼oLrq lwph½ fu;a=.k ds izeq[k ikfjHkkf"kd “kCn
 
(Key Inventory Control Terms) 
oLrq lwph fu;a=.k iz.kkfy;ksa ij fopkj djrs le; gekjs fy, fuEukafdr “kCnkoyh egRoiw.kZ gS% 

vf/kdre&U;wure oLrq lwph fu;a=.k iz.kkyh (max-min inventory control system)% LVkWd esa fofHkUu oLrqvksa dh ek=kvksa 
dk ,d [kkl Lrj lqfuf”pr j[kus ds fy, vf/kdre&U;wure lwph fu;a=.k iz.kkyh rS;kj dh tkrh gSA bl gSaMcqd esa geus max-
min system dk iz;ksx vf/kdre&U;wure oLrq lwph fu;a=.k iz.kkyh ds fy, fd;k gSA LokLF; lkexzh (health commodities) 
izca/ku ds fy, lokZf/kd lQy oLrq lwph fu;a=.k iz.kkfy;ksa esa fdlh u fdlh rjg dk max-min system bLrseky fd;k tkrk gSA 

vf/kdre LVkWd Lrj@vf/kdre ek=k (max stock level/max quantity)% LVkWd dk vf/kdre Lrj og gS ftlls 
lkekU; fLFkfr;ksa esa oLrq lwph (inventory) Lrj ls Åij ugha tkuk pkfg,A eSDl LVkWd ysoy LVkWd ds eghuksa dh la[;k 
ds :i esa r; fd;k tkrk gS ¼mnkgj.k ds fy, 4 eghus ds LVkWd ds :i esa eSDl ysoy r; fd;k tk ldrk gS½A blls irk 
pyrk gS fd vkiwfrZ dc rd cuh jg ldrh gSA 

vf/kdre LVkWd Lrj dks vf/kdre ek=k esa rCnhy fd;k tk ldrk gS ¼mnkgj.k ds fy, vf/kdre ek=k 1]20]000 bdkbZ;ka gks 
ldrh gSa½A vf/kdre LVkWd Lrj fu/kkZfjr gksrk gS] tcfd vf/kdre LVkWd ek=k [kir esa ifjorZuksa ds lkFk ifjofrZr gks ldrh 
gSA vf/kdre ek=k dh x.kuk vkSlr ekfld [kir ¼tks cny ldrh gS½ dks vf/kdre Lrj ¼eghuksa dh la[;k½ ls xquk djds 
fudkyh tk ldrh gSA mnkgj.k ds fy, 100 ePNjnkuh ¼AMC½ x 6 eghus = 600 ePNjnkuh & vf/kdre ek=kA 

U;wure LVkWd Lrj@U;wure ek=k (min stock level/min quantity)% ;g LVkWd dk og Lrj gS] tgka lkekU; fLFkfr;ksa ds 
varxZr oLrq lwph dh iqu% iwfrZ ds fy, dkjZokbZ dh tkuh pkfg,A eSDl dh gh Hkkafr feu LVkWd ysoy dks Hkh LVkWd ds eghuksa esa 
O;Dr fd;k tkrk gSA ¼mnkgj.k ds fy,] feu ysoy ,d eghus dk LVkWd gS½( blds ckn bls ek=k esa rCnhy fd;k tk ldrk gS 
¼mnkgj.k ds fy,] feu DokafVVh 30]000 bdkbZ;ka gSa½A feu LVkWd ysoy fu/kkZfjr gksrk gS] tcfd [kir esa ifjorZu gksus ij ek=k 
?kV&c<+ ldrh gSA eSDl&feu flLVe ds fMtkbu ds vuqlkj U;wure ij igqapuk vkWMZj Hkstus dk dkj.k ¼ftls vDlj jh&vkMZj 
Lrj ;k jh&vkMZj fcanq dgk tkrk gS½ gks ldrk gSA dqN iz.kkfy;ksa esa U;wure ij igqapuk bl ckr dk ladsr Hkh gks ldrk gS 
fd LVkWd dk bLrseky vxyk vkMZj Iysl gksus rd /;kuiwoZd fd;k tk,] vFkok LVkWd vkikrdkyhu vkMZj fcanq ¼tSlk fd uhps 
ifjHkkf’kr fd;k x;k gS½ ij igqap x;k gSA 

leh{kk vof/k@leh{kk vof/k LVkWd (review period/review period stock)% ;g LVkWd Lrj ds ewY;kadu ds chp ,d 
fu;fer varjky gS rkfd visf{kr vfrfjDr LVkWd dh vko';drk dk fu/kkZj.k fd;k tk ldsA bls order interval vFkok 
resupply interval Hkh dgk tkrk gS] ijarq leh{kk (review) vof/k dks ojh;rk nh tkrh gS D;ksafd dqN eSDl&feu iz.kkfy;ksa esa] 

http:egRoiw.kZ


   

 

 
 

 

 
 

 
  

  

   

  
 

  
 
 

  

 
 

 

57 4 Û vf/kdre&U;wure bUosaVjh ¼eky lwph½ fu;a=.k iz.kkfy;ka 

fdlh leh{kk dh ifj.kfr ges”kk vkMZj Hkstus ds :i esa ugha gksrh gSA leh{kk vof/k LVkWd dh og ek=k gS] tks bl vof/k ds 
nkSjku forfjr dh tkrh gSA 

lqjf{kr LVkWd Lrj (safety stock level)% bldk vFkZ gS vfrfjDr lqjf{kr] vf/kdrk ;k lqjf{kr LVkWd] tks foyafcr lqiqnZxh] 
ekax esa fof”k’V c<+ksrjh] ;k vU; vizR;kf”kr ?kVukvksa ds dkj.k iSnk gksus okys LVkWd'kwU;rk ls lqj{kk iznku djus ds fy, LVkWd 
miyC/k j[kk tkrk gSA lqjf{kr LVkWd dks vkiwfrZ ds eghuksa dh la[;k ds :i esa O;Dr fd;k tkrk gS] ftls ,d ek=k esa Hkh 
rCnhy fd;k tk ldrk gSA 

le; lhek ij LVkWd dk Lrj (lead time stock level)% ;g LVkWd dk og Lrj gS] ftldk bLrseky u, LVkWd ds vkMZj 
nsus vkSj mlds izkIr gksus rFkk bLrseky ds fy, miyC/k gksus ds chp dh vof/k esa fd;k tkrk gSA yhM Vkbe LVkWd Lrj dks 
vkiwfrZ ds eghuksa esa] vFkok ,d ek=k ds :i esa O;Dr fd;k tkrk gSA 

vkikr vkMZj fcanq (emergency order point - EOP)%  ;g LVkWd dk og Lrj gS tks vkikr vkMZj ds fy, izsfjr djrk gS( 
;g fLFkfr leh{kk vof/k ds nkSjku fdlh Hkh fcanq ij vk ldrh gSA ;g EOP, dh rqyuk esa fuf”pr :i ls de gksrk gSA 

4-3 vf/kdre&U;wure oLrq lqph fu;a=.k iz.kkfy;ksa ds rhu izdkj
 
(Three Types of Max-Min Inventory Control System) 
LokLF; lkexzh ykWftfLVDl iz.kkfy;ksa esa eSDl&feu bUosaVjh fu;a=.k iz.kkyh ds rhu izdkj gSa % vfuok;Z vkMZfjax (forced-
ordering)] fujarj leh{kk (continuous review) vkSj ekud (standard)A tSlk fd igys fopkj fd;k tk pqdk gS] fdlh 
bUosaVjh fu;a=.k iz.kkyh dk bLrseky ;g r; djus ds fy, fd;k tkrk gS fd dc vkSj fdruk vkMZj fn;k tkrk gS ;k tkjh 
fd;k tkrk gS rFkk dc vkMZj nsuk gS ;k fuxZr (issue) djuk gSA izR;sd iz.kkyh esa vkMZj ;k fuxZr djus dh ek=k fu/kkZfjr 
djus ds fy, leku lw= (formula) viuk;k tkrk gSA iz.kkfy;ksa esa vkMZj ;k fuxZr djus ds ckjs esa cqfu;knh varj vkMZj ;k 
fuxZr djus dk dkj.k gksrk gS vFkkZr~ dksbZ vkMZj dc fd;k tk, ;k dksbZ lkexzh dc fuxZr dh tk,A 

1- vfuok;Z vkMZfjax iz.kkyh (forced-ordering system) ds varxZr] vkMZj djus dk dkj.k leh{kk vof/k (review period) 
dh lekfIr gksrh gSA 

2- fujarj leh{kk iz.kkyh (continuous review system) esa vkMZj djus dk dkj.k laLFkku esa lkeku dk U;wure Lrj ij igqapuk gSA 
3- ekud iz.kkyh (standard system) ds varxZr vkMZj djus dk dkj.k mu oLrqvksa ds fy, leh{kk vof/k dh lekfIr gS] tks 

U;wure Lrj ij igqap pqdh gksaA 

vkxs ds v/;k; esa ge bl ckr dh leh{kk djsaxs fd vkMZj dh x.kuk dSls djsa ;k ek=k,a dSls fuxZr djsa] vkMZj dc nsa@ 
fuxZr dc djsa] vkSj rhuksa iz.kkfy;ksa esa ls izR;sd ds fy, lw= (formula) dSls rS;kj djsaA 

bl v/;k; esa] ge eSDl&feu iz.kkyh ds :ijs[kk ds lanHkZ esa fu/kkZj.k (set) fØ;k dk bLrseky djsaxs] vkSj iz.kkyh ds fu;fer 
dk;kZUo;u ds lanHkZ esa x.kuk (calculate) “kCn dk bLrseky fd;k tk,xkA eSDl&feu iz.kkyh esa iz.kkyh ds :ijs[kk rS;kj djusokys 
ds }kjk Lrjksa (levels) dk fu/kkZj.k (set) gksrk gS vkSj LVksjdhij vkMZj ;k fuxZr lkeku dh ek=kvksa dh x.kuk (calculate) djrs gSaA 

4-4 vkMZj ;k fuxZr lkeku dh ek=k dk fu/kkZj.k 
(Determining How Much to Order or Issue) 
Hkys gh dksbZ Hkh bUosaVjh fu;a=.k iz.kkyh viukbZ tk,] vkMZj] ;k tkjh ek=k] dh x.kuk dk lw= leku gksrk gSA iz.kkyh pkgs 
vkoaVu (push) dh gks vFkok ekax (pull) dh] nksuksa gh ekeyksa esa ;g lgh gSA vkoaVu (push) iz.kkyh esa fuxZr dh tkus okyh 
ek=k dh x.kuk dh tkrh gS( ekax (pull) iz.kkyh ds varxZr vkMZj dh tkus okyh ek=k dh x.kuk dh tkrh gSA 

vkMZj vFkok fuxZr ek=k dh x.kuk djus ds fy,] LVksjdhijksa dks LFkkfir LVkWd Lrjksa ¼vf/kdre vkSj U;wure LVkWd Lrjksa½ dks mRikn dh 
okLrfod vko”;d ek=k esa rCnhy djus esa l{ke gksuk pkfg,A mnkgj.k ds fy, dksbZ LVksjdhij fdlh oLrq ds nks eghus ds LVkWd ds 
fy, dsanzh; HkaMkjx̀g dks vkMZj ugha Hkst ldrkA dsanzh; HkaMkjx̀g ;g ugha tku ldrk fd nks eghus ds LVkWd dk D;k vFkZ gSA 

LVksjdhij dks izR;sd mRikn ds vkMZj ;k tkjh djus gsrq ek=k dh x.kuk ds fy, fuEukafdr lw= viukuk pkfg, % 

vkMZj vFkok fuxZr dh tkus okyh ek=kvksa dh x.kuk 
eSDl LVkWd ek=k & orZeku miyC/k LVkWd ¾ vkMZj@fuxZr ek=k 
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ftlesa ---­

Û	 eSDl LVkWd ek=k & vkSlr ekfld [kir (AMC) ¾ vf/kdre LVkWd Lrj 

Û	 vkSlr ekfld [kir (AMC) ¾ v|ru rhu eghuksa esa bLrsekydrkZvksa ;k jksfx;ksa dks forfjr mRikn dh ek=kvksa dk 
vkSlrA 

uksV % AMC ds ckjs esa fopkj foe”kZ ds fy, v/;k; 3 ns[ksaA 

vkMZj dh xbZ ek=kvksa dh x.kuk djrs le; D;k vkMZj dh tkus okyh ek=kvksa dks 'kkfey 
fd;k tkuk pkfg,\ 

fdlh lqfu;ksftr vkSj lqlapkfyr iz.kkyh ds varxZr] vxyk vkMZj tkjh fd, tkus] vFkok vxyk LVkWd tkjh fd, 
tkus ls igys] laLFkku dks iqu% vkiwfrZ dh tkuh pkfg,A fdarq] ;fn fdlh laLFkk dks] fdUgha dkj.kksa ls] fiNyk vkMZj 
;k fuxZr ek=k] izkIr u gqbZ gks] ysfdu ;g Hkjkslk gks fd LVkWd igqapsxk] rks mUgsa fn, tkus okys vkMZj esa ls vxyh iqu% 
vkiwfrZ ls izR;kf'kr ek=k ?kVk nsuh pkfg,A ,sls ekeys eas vkMZj djus dk QkewZyk bl izdkj gksuk pkfg, % 

eSDl LVkWd ek=k & orZeku miyC/k LVkWd&vkMZj dh xbZ ek=k ¾ vkMZj dh tkusokyh ek=k 

vkMZj x.kuk (order calculation) dk mnkgj.k (forced ordering) 

,sls LokLF; dsaæ dh dYiuk dhft, tgka LVksjdhij dks ;g ekywe gS fd mldk vf/kdre Lrj rhu eghus 
dk gS vkSj mldk vkikr vkMZj fcanq ,d eghus dk gS] mldh leh{kk vof/k ekfld gS] vkSj vkMZj nsus dk 
le; & eghus ds var esa gS! 

og x.kuk djrk gS fd mldh vkSlr ekfld [kir (AMC) 100 daMkse@eghuk dh gSA ,sls esa og viuh vf/kdre 
ek=k dh x.kuk bl izdkj djsxk % 

100 daMkse (AMC) x 3 eghus ¼eSDl Lrj½ ¾ 300 daMkse ¼eSDl LVkWd ek=k½ 

eghus ds var esa mlds ikl 200 daMkse miyC/k gSaA bl tkudkjh ds lkFk og vius vkMZj dh ek=k dh x.kuk bl 
izdkj djsxk % 

300 ¼vf/kdre ek=k½ & 200 ¼miyC/k LVkWd½ ¾ 100 daMkse 

viuh x.kuk ds vk/kkj ij mls bl eghus 100 daMkse dk vkMZj nsus dh vko”;drk gSA 

4-5 fdlh vkMZj ;k fuxZr djus dh ekax ds le; dk fu/kkZj.k
 
(Determining When to Place an Order or Issue) 
rhuksa bUosaVjh fu;a=.k iz.kkfy;ksa ds chp varj iqu% vkiwfrZ ds fy, dksbZ vkMZj nsus ;k fuxZr djus dh ekax ds fy, dkj.k 
ij vk/kkfjr gksrk gSA bl [kaM esa eSDl&feu bUosaVjh fu;a=.k iz.kkyh ds rhu izdkjksa % vfuok;Z vkMZfjax] fujarj leh{kk vkSj 
ekud ds fy, fu;eksa dh leh{kk dh xbZ gSA 

vfuok;Z&vkMZfjax eSDl&feu ¼vf/kdre&U;wure½ iz.kkyh (Forced-ordering max-min system) 
gkykafd ;g eSDl&feu bUosaVjh fu;a=.k iz.kkyh vfuok;Z&vkMZfjax dgykrh gS] ijarq eSDl&feu iz.kkyh dh bl i)fr dk 
bLrseky ekax (pull) vFkok vkoaVu (push) iz.kkyh ds varxZr fd;k tk ldrk gSA fdlh Hkh iz.kkyh esa] vfuok;Z&vkMZfjax 
eSDl&feu iz.kkyh ds varxZr dkjZokbZ izR;sd leh{kk vof/k ds var esa dh tkrh gS & ftlesa laLFkk }kjk dksbZ ekax dh tkrh 
gS] vFkok laLFkk vkadM+k ds lkFk fjiksVZ Hkstrh gS rkfd mudk vkiwfrZ lzksr ;g fu/kkZfjr dj lds fd laLFkk dks fdruk 
vkoaVu djus dh vko”;drk gSA 
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LVksjdhij ds fu.kZ; laca/kh fu;e (Storekeeper decision rule) 
vfuok;Z&vkMZfjax iz.kkyh esa] fdlh laLFkk dks fuEukafdr fu.kZ;&fu;eksa ds vk/kkj ij iqu% vkiwfrZ dh tkrh gS% 

vfuok;Z&vkMZfjax eSDl&feu ¼vf/kdre&U;wure½ iz.kkyh LVksjdhij fu.kZ; fu;e 

izR;sd leh{kk vof/k ds var esa] lHkh LVkWd Lrjksa dh leh{kk djsa vkSj LVkWd dks vf/kdre 
Lrj ij ykus ds fy, i;kZIr LVkWd gsrq vkMZj nsa ;k fuxZr djus dh ekax djsaA 

;fn fdUgha oLrqvksa ds fy, LVkWd ysoy leh{kk vof/k lekIr gksus ls igys] vkikrdkyhu 
vkMZj fcanq ls uhps pyk tkrk gS] rks vkikrdkyhu vkMZj nsaA 

vfuok;Z&vkMZfjax eSDl&feu iz.kkyh esa LVksjdhij U;wure dk bLrseky ugha djrs] D;ksafd os ges”kk leh{kk vof/k ds var esa 
dkjZokbZ djrs gSa] ,sls esa leh{kk vof/k vkMZj djus dk dkj.k gksrk gSA 

LVksjdhijksa dks ;g /;ku vo”; nsuk pkfg, fd mudk LVkWd lekIr u gksA vr% vkMZj nsus ds fy, fu.kZ; laca/kh fu;e ykxw 
djus ds vfrfjDr mUgsa ,d vkikr vkMZj fcanq (EOP) iznku fd;k tkrk gSA LVksjdhij ;g le>saxs fd ;fn os ckj ckj 
LVkWd dk ewY;kadu djsaxs rks vkikr vkMZj fcanq ij igqap tk,axsA ;gh otg gS fd mu iz.kkfy;ksa esa tgka frekgh vkMZj fn;k 
tkrk gS] ogka LVkWd dh fLFkfr dk ewY;kadu dbZ ckj fd;k tkuk pkfg,A LVkWd fLFkfr ds ewY;kadu ifj.kke LVksjdhijksa dks 
,slh fdlh oLrq ds fy, vkikr vkMZj nsus dh vko”;drk ds izfr ltx djrs gSa] ftldk Lrj EOP rd ij igqap x;k gksA 

vfuok;Z&vkMZfjax (forced ordering) eSDl&feu ¼vf/kdre&U;wure½ iz.kkyh dh [kwfc;ka vkSj [kkfe;ka 

vfuok;Z vkMZfjax iz.kkyh esa [kwfc;ka vkSj [kkfe;ka nksuksa gh gSa% 

ÛÛ LVksjdhij ds fu.kZ; dk fu;e ljy gS % vof/k ds var esa izR;sd oLrq ds fy, vkMZj@fuxZr (issue) djsaA 

ÛÛ pwafd vkMZj fu;fer varjkyksa ¼vFkkZr~ izR;sd leh{kk vof/k ds var esa½ fd, tkrs gSa] vr% ifjogu dk dk;ZØe fuf'pr 
le; ij fd;k tk ldrk gS] ftlls ifjogu lalk/kuksa dh miyC/krk lqfuf”pr djuk vklku gksrk gSA 

ÛÛ izR;sd laLFkk gj leh{kk vof/k ds var esa vkMZj tkjh djrh gS vFkok mlls iqu% vkiwfrZ dh tkrh gSA 

ÛÛ pwafd izR;sd leh{kk vof/k ds var esa lHkh oLrqvksa ds fy, vkMZj tkjh fd, tkrs gSa@oLrq,a fuxZr dh tkrh gSa] vr% 
LVksjdhijksa dks LVkWd dh fLFkfr dk fujarj ewY;kadu djus dh vko”;drk ugha iM+rh] tc rd fd mUgsa fdlh LVkWd 
'kwU;rk dh vk”kadk u gksA 

ÛÛ vfuok;Z vkMZfjax iz.kkyh dh ,d [kkeh ;g gS fd dqN oLrqvksa ds fy, vkMZj vYi ek=k esa gks ldrs gSa( D;ksafd lHkh 
oLrqvksa ds fy, vkMZj fd, tkrs gSa] Hkys gh os miyC/k LVkWd esa gksa ;k u gksaA 

usiky esa vfuok;Z&vkMZfjax eSDl&feu ¼vf/kdre&U;wure½ iz.kkyh 
(Forced-ordering max-min system in Nepal) 

lu~ 2002 esa usiky ds LokLF; ea=ky; us 200 ls vf/kd LokLF; mRiknksa ds fy, ,dhd̀r ykWftfLVDl 
iz.kkyh viukus dk fu.kZ; fd;kA bldk vFkZ ;g Fkk fd fofHkUu izdkj ds mRiknksa dk vkMZj ,d 
leku vkMZj izk:i (form) ij fd;k x;k vkSj ,d gh le; mUgsa forfjr fd;k xk;kA 

,dhd`r ykWftfLVDl iz.kkyh ds fy, ,d leqfpr eSDl&feu bUosaVjh iz.kkyh rS;kj djus esa LokLF; ea=ky; us 
usiky esa forj.k dh okLrfodrk ij fopkj fd;kA pwafd dqN laLFkk,a igqaap dh n`f’V ls vR;ar nqxZe ¼dqN ds fy, 
14 fnu rd iSny pyus dks ns[krs gq,½ LFkkuksa ij fLFkr Fkha] vr% muds fy, ,d lrr~ iz.kkyh esa visf{kr vkMZj dk 
vizR;kf”kr le;] O;kogkfjd ugha FkkA vr% LokLF; ea=ky; us vfuok;Z vkMZfjax iz.kkyh pquh] ftlesa leh{kk vof/k 
frekgh j[kh xbZA bl iz.kkyh ds varxZr laLFkkvksa ds fy, ;g vfuok;Z Fkk fd os izR;sd frekgh ds var esa vius 
vf/kdre Lrj ds fy, vkMZj nsa] ijarq fdlh le; fdlh oLrq dk LVkWd vkikr vkMZj fcanq ij igqapus dh fLFkfr esa 
vkikr vkMZj dh Hkh O;oLFkk dh xbZ FkhA 

forj.k dh vko`fRr (frequency) esa deh ds dkj.k] fupys Lrj ij vf/kd LVkWd miyC/k j[kus dh vko”;drk eglwl 
dh xbZA HkaMkj.k LFkku dh vis{kkvksa dh bl pqukSrh dk lkeuk djus ds fy, LokLF; ea=ky; ns”k ds 75 ftyk HkaMkjksa 
dk iqufuZekZ.k dj jgk gSA 
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vfuok;Z vkMZfjax fHkUurk% fMyhojh Vªd flLVe (Forced-ordering variation: delivery truck system) 
vfuok;Z vkMZfjax eSDl&feu iz.kkyh dk ,d fHkUu :i fMyhojh Vªd flLVe gS] ftls dHkh dHkh topping up vFkok bread truck 
system Hkh dgk tkrk gSA vki bls foØsrk izcaf/kr oLrq lwph iz.kkyh vFkkZr~ Vendor Managed Inventory (VMI) iz.kkyh Hkh dg 
ldrs gSaA blesa LVksjdhij vkSj :ijs[kk rS;kj djus okyksa ds fy, fu;e ,d fu;fer vfuok;Z vkMZfjax iz.kkyh ds leku gksrs gSaA 

fu;fer vfuok;Z vkMZfjax iz.kkyh vkSj fMyhojh Vª	 ªd flLVe ds chp varj fMyhojh ds rjhds dks ysdj gSA fMyhojh Vd flLVe 
ds varxZr leh{kk vof/k ds var esa Vªd vkiwfrZ;ksa ls Hkjk tkrk gSA Vªd ds lkFk ,d fMyhojh ny gksrh gS tks LVkWd dk 
ewY;kadu djus ds fy, izR;sd laLFkk rd igqaprh gS] vkSj izR;sd laLFkku ds fy, mRikn dh bruh ek=k dh vkiwfrZ djrh gS] 
tks mlds LVkWd dks vf/kdre Lrj rd ys vk,A 

ftEckCos uked ns'k esa (Delivery Truck Topping Up (DTTU) in Zimbabwe) 

ftEckCos jkf"Vª; ifjokj fu;kst ifj"kn us LokLF; laLFkkvksa dks daMkse] xHkZ fujks/kdksa] nevirapine] 

vkSj HIV rapid test kits dh vkiwfrZ ds fy, DTTU iz.kkyh viukus dk fu.kZ; fd;kA bl 

vfuok;Z&vkMZfjax fMyhojh Vªd bUosaVjh fu;a=.k iz.kkyh ds varxZr laLFkk,a vkMZj ugha HkstrhA bldh 

ctk, vuqekfur mRikn vko”;drkvksa ds vuqlkj igys ls yns Vªd gj frekgh ij djhc 1400 
laLFkkvksa dk nkSjk djrs gSa rkfd muds LVkWd dk ewY;kadu fd;k tk lds vkSj laLFkkvksa dks LVkWd dk vf/kdre Lrj 
tqVkus dk volj fey ldsA ftEckCos esa DTTU iz.kkyh dh cnkSyr LokLF; laLFkkvksa esa mRiknksa dh miyC/krk c<+kus 
esa egRoiw.kZ lQyrk feyh gSA blls fjiksfVZax dh njksa esa lq/kkj vk;k tcfd LokLF; dk;ZdrkZvksa ij cks> de djus esa 
enn feyhA 

fMyhojh Vªd flLVe ekax (pull) vFkok vkoaVu (push) iz.kkfy;ksa esa ls dksbZ Hkh gks ldrh gSaA ekax iz.kkyh ds varxZr Vªd 
igqaprk gS] vkSj LVksjdhij fjiksVZ@VªkatSD”ku fjdkMZ dks iwjk djrk gS vkSj Vªd ls vkMZj djrk gSA igys iz.kkyh esa Vªd ij 
ekStwn i;Zos{kd fuxZr (issue) dh tkus okyh ek=k dk vkdyu djrk gS vkSj mls Vªd ls tkjh djrk gSA i;Zos{kd laLFkk 
dh fjiksVZ iwjh dj Hkh ldrk gS vkSj ugha HkhA dqN ekeyksa esa i;Zos{kd vkSj LVksjdhij fey dj vkMZj QkeZ iwjk djrs gSaA 
fMtkbuj ds fy, varj bl ckr ls iM+rk gS fd mls ;g fu/kkZfjr djuk gksrk gS fd vkMZj QkeZ iwjk djus dk izf”k{k.k fdls 
fn;k tkuk pkfg, & cgqla[; LVksjdhijksa dks ;k fxus pqus i;Zos{kdksa@fMyhojh ny ds lnL;ksa dksA 

vfuok;Z&vkMZfjax fMyhojh Vªd izz.kkyh dh [kwfc;ka vkSj [kkfe;ka (Advantages and disadvantages of the 
forced-ordering delivery truck system) 
fu;fer vfuok;Z&vkMZfjax iz.kkyh dh rqyuk esa fMyhojh Vªd flLVe dh dbZ [kwfc;ka gSa% 

Û	 vkMZj LikWV ij fn;k tkrk gS] vr% laLFkk dks vxyh fMyhojh ds bartkj esa LVkWd dh ek=k cuk, j[kus dh vko”;drk 
ugha iM+rhA le;&lhek (lead time) “kwU; gksrh gS] ftlls LVkWd ds “kwU; gksus dh le;&lhek de gks tkrh gS] blls 
U;wure vkSj] urhtru] vf/kdre LVkWd Lrj de gks tkrk gSA 

Û {kfrxzLr ;k volkfur mRiknksa dks fuiVku ds fy, okil Vªd ij j[kk tk ldrk gS ¼c”krsZ ,sls mRiknksa ds izpkyu ds 
fy, ,slh izfØ;k fof/k gks½] ftlls Vªd ij miyC/k LFkku dk ykHk mBk;k tk ldrk gSA 

Û Vªd dks vkiwfrZ ds iwjs yksM ds lkFk Hkstk tk ldrk gS] ftlls vusd NksVs vkMZjksa ls cpk tk ldrk gSA 

Û blls LMIS fjiksVZ lqiqnZxh djrs le; iw.kZ vkSj ,d= dh tk ldrh gSA [kjkc Mkd lsok] ;k laLFkkvksa ds ikl Mkd O;; 
fuf/k dk vHkko gksus ds dkj.k fjiksfVZax foyfEcr ;k vfu;fer gksus dh fLFkfr esa ;g fo”ks’k :i ls ykHknk;d gSA 

Û izf”k{k.k dh vko”;drkvksa esa egRoiw.kZ deh vkrh gS( dsoy lqiqnZxh ny izeq[kksa dks izf”k{k.k dh vko”;drk iM+rh gS] vkSj 
laLFkk ds lHkh deZpkfj;ksa dks izf”kf{kr ugha djuk iM+rkA 

Û	 ;fn dksbZ i;Zos{kd fMyhojh ds fy, Vªd ij tkrk@tkrh gS] rks og dk;Z LFky ij izf”k{k.k nsus vkSj ns[kjs[k djus dh 
O;oLFkk dj ldrk@ldrh gSA vdsys ns[kjs[k ds fy, ifjogu lqfo/kk tqVkuk dfBu gksus vkSj mPp Lrjh; izca/kdksa 
}kjk fu;fer ns[kjs[k lqfuf”pr djus dh ekax djus dh fLFkfr esa ;g O;oLFkk vR;ar ennxkj gks ldrh gSA 

fMyhojh Vªd flLVe dh dqN [kkfe;ka Hkh gSa% 

Û	 eSDl&feu iz.kkfy;ksa ds lHkh izdkj mudh fMyhojh] Vªdksa ij fuHkZj gksrs gSaA ijarq] fMyhojh Vªd iz.kkyh esa Hkax@ckf/kr 
gksus dh fo”ks’k vk”kadk jgrh gSA ;fn Vªd esa [kjkch gksrk gS] rks lewph iz.kkyh ckf/kr gks tkrk gSA vkikr vkMZjksa ds fy, 
oSdfYid ifjogu vo”; miyC/k gksuh pkfg,A 

http:egRoiw.kZ
http:egRoiw.kZ


   

 

 

  
  

 

  

 

 

 

 

 
 

 
 

61 4 Û vf/kdre&U;wure bUosaVjh ¼eky lwph½ fu;a=.k iz.kkfy;ka 

Û ftl le; ny izeq[k fMyhojh ds fy, ckgj x, gksa] ml le; ykWftfLVDl izca/ku iwjk djus ds fy, dk;kZy; esa i;kZIr 
la[;k esa LVkQ vo”; miyC/k jguk pkfg,A 

Û bl iz.kkyh ds fy, vf/kd cM+s Vªdksa dh vko”;drk iM+ ldrh gS] D;ksafd Vªdksa esa ges”kk okLro esa forfjr fd, tkus ls 
vf/kd LVkWd j[kk tkrk gSA 

fMyhojh Vªd iz.kkyh esa Lopkfyr vkadM+k laxzg.k 

fMyhojh Vªd vfuok;Z&vkMZfjax iz.kkfy;ka vis{kkd`r vf/kd vklkuh ls ,slh izkS|ksfxdh dks lek;ksftr dj 
ldrh gSa] tks LVkWd x.kuk dh xfr vkSj “kq)rk esa lq/kkj ykus esa ennxkj gks ldrh gSA dkxt] isafly 
vkSj dSYdqysVlZ dh ctk; fMyhojh ny ds eqf[k;k ySiVkWi] lsyQksu] vkSj vU; mi;ksxh midj.kksa ds 
lkFk pyrs gSa] tgka os orZeku miyC/k LVkWd vkSj vf/kdre LVkWd ek=kvksa dks ntZ djrs gSa] 
vkSj vkdfyr ek=kvksa ds fy, iqu% vkMZj djrs gSaA fMyhojh Vªd ij Lopkfyr vkadM+k laxzg.k dsanzh; Lrj ij vkadM+k 
,aVªh izfØ;k dks vR;ar lqfo/kktud cukrk gSA jk’Vªh; Lrj ds LVkWd dh fLFkfr dh fjiksVZ rS;kj djus ds fy, vkadM+s 
dks lh/ks vkadM+kdks"k (data base) dks LFkkukarfjr fd;k tk ldrk gSA 

lrr leh{kk okyh eSDl&feu iz.kkyh (Continuous review max-min system) 
oLrq lwph fu;a=.k ;kuh bUosaVjh daVªksy ds rhu izdkjksa esa ls lrr leh{kk okyh eSDl&feu iz.kkyh laHkor% LokLF; dk;ZØeksa 
ds fy, de dkjxj (least appropriate) gS( ijarq] tc ;g dkjxj gksrh gS] rks vR;ar izHkko'kkyh gks ldrh gSA lrr leh{kk 
iz.kkyh dh rqyuk vfuok;Z&vkMZfjax eSDl&feu iz.kkfy;ksa ls djus ij irk pyrk gS fd fdl rjg ekewyh lk varj lewph 
iz.kkyh ds dk;ksZa esa cnyko yk ldrk gSA 

LVksjdhij ds fu.kZ; laca/kh fu;e (Storekeeper decision rule) 
lrr leh{kk iz.kkyh esa fuEukafdr fu.kZ; laca/kh fu;eksa ds vk/kkj ij LVksjdhij dks crk;k tkrk gS fd vkMZj dc djuk gS 
vkSj fdruh ek=k ds fy, djuk gS& 

lrr leh{kk eSDl&feu iz.kkyh LVksjdhij ds fu.kZ; laca/kh fu;e 

gj ckj izR;sd oLrq ds fy, LVkWd ds Lrj ds fufj{k.k ds ckn vki lkeku tkjh djrs gSaA 
;fn LVkWd Lrj U;wure gS] vFkok U;wure Lrj ls uhps pyk x;k gS] rks i;kZIr LVkWd ds 
fy, vkMZj djsa rkfd Lrj dks vf/kdre ij yk;k tk ldsA 

lrr leh{kk iz.kkyh ds varxZr& 

Û	 leh{kk vof/k fu/kkZfjr ugha gksrh( lkeku tkjh djus ds fy, gj ckj fu.kZ; fd;k tkrk gSA 

Û	 LVksjdhij dks vf/kdre vkSj U;wure LVkWd Lrjksa dh tkudkjh vo”; gksuh pkfg,A 

Û	 LVksjdhij dks fdlh vkikr vkMZj fcanq dh vko”;drk ugha iM+rh] D;ksafd t:jr iM+us ij fdlh Hkh le; vkMZj Hkstk 
tk ldrk gSA 

Û	 LVksjdhij dks gj ckj vkMZj djrs le; LVkWd dh fLFkfr dk vkdyu vo”; djuk gksrk gSA vusd lkexzh okyh iz.kkyh 
esa bldk ;g vFkZ gS fd LVksjdhij dk dk;ZHkkj c<+ tkrk gS( vfuok;Z&vkMZfjax iz.kkyh esa LVksjdhij dks LVkWd dh fLFkfr 
dk vkdyu dsoy rHkh djuk iM+rk gS tc Lrj bruk uhps pyk tkrk gS fd vkikr vkMZj okaNuh; gks tk,A 

Û	 LVksjdhij mPprj Lrj ls LVkWd vkMZj (pull) djus esa vo”; l{ke gksuk pkfg,] D;ksafd LVksjdhij ,dek= O;fDr gS tks 
;g fu/kkZfjr dj ldrk gS fd LVkWd U;wure Lrj ij igqap x;k gSA lrr leh{kk iz.kkyh ,d vkMZj (pull) iz.kkyh vo”; 
gksuh pkfg,A 
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lrr leh{kk eSDl&feu iz.kkyh dh [kwfc;ka vkSj [kkfe;ka 

lrr leh{kk oLrq lwph fu;a=.k iz.kkyh esa [kwfc;ka vkSj [kkfe;ka nksuksa gh gSaA 

[kwfc;kas esa fuEukafdr “kkfey gSa& 

Û LVksjdhij ds fu.kZ; dk fu;e ljy gSA 

Û iz.kkyh vf/kd tokcnsg vkSj yphyh (flexible) gS D;ksafd vkMZj fdlh Hkh le; fn;k tk ldrk gSA 

Û NksVs vkMZj nsus dh vk”;drk ugha iM+rh D;ksafd tc vkMZj fn;k tkrk gS rks LVkWd Lrj U;wure gksrk gSA 

lrr leh{kk iz.kkyh dh [kkfe;ksa esa fuEukafdr “kkfey gSa& 

Û	 ifjogu lalk/ku fu/kkZfjr djuk dfBurj gksrk gS D;ksafd vkMZj fdlh Hkh le; fn, tk ldrs gSa( dksbZ ,dy laLFkk fdlh 
fnu xksfy;ksa ds fy, vxys fnu daMksEl ds fy,] vkSj vxys lIrkg HIV test kits ds fy, vkMZj ns ldrh gSA 

Û	 vf/kd la[;k esa mRikn j[kus ;k vf/kd xfrfof/k;ka lapkfyr djus okyh laLFkkvksa esa LVksjdhij dk dk;Z dfBu gks tkrk 
gS D;ksafd LVkWd tkjh djrs le; gj ckj LVkWd dh fLFkfr dk ewY;kadu vfuok;Z gksrk gSA 

lrr leh{kk iz.kkyh izdkj% f}&ik= 
(Continuous review system variation: two bin) 
lrr leh{kk eSDl&feu iz.kkyh dk ,d izdkj f}&ik= iz.kkyh gSA bl ekeys esa] 
LVksjdhij ds fy, fu;e vkSj :ijs[kk rS;kj djus okyksa ds fy, fopkj.kh; fo’k; 
fdlh vU; lrr leh{kk iz.kkyh dh rqyuk esa vf/kd leku gksrs gSaA 

fu;fer lrr leh{kk iz.kkyh vkSj f}&ik= iz.kkyh esa varj LVksjdhij }kjk ;g fu/kkZfjr djus ls vkrk gS fd LVkWd dk 
U;wure Lrj dc igqaprk gSA f}&ik= iz.kkyh esa LVksjdhij ds ikl izR;sd mRikn ¼;kuh mRiknksa dk kit ugha½ ds fy, nks 
leku vkdkj ds ik= ¼daVsuj] ckWDl] dkVZu] cksjs] ;k vU; lanwd½ gksrs gSaA tc izFke ik= [kkyh gks tkrk gS] rks U;wure Lrj 
igqap tkrk gSA vU; ik= ds fy, vkMZj Hkstk tkrk gS ¼vFkkZr~ ik= ds LVkWd {kerk ds leku½] vkSj LVksjdhij nwljs ik= ls 
lkeku tkjh djuk “kq: dj nsrk gSA u, ik= ds igqapus ij LVkWd ysoy vf/kdre Lrj ij igqap tkrk gSA f}&ik= iz.kkyh 
dk :ijs[kk rS;kj djus okys iznkrk ds fy, vR;ar ljy cuk;k x;k gSA mudks x.kuk,a djus dh vko”;drk,a ugha iM+rh 
vkSj dkxth dk;Z U;wure gksrk gSA ;gka rd fd f}&ik= iz.kkyh dks vf/kd ljy cukus ds fy, izR;sd ik= ds ry ij ,d 
vkMZj QkeZ “kkfey fd;k tkrk gS( iznkrk dks mls iksLV djus ls igys dsoy gLrk{kj djds rkjh[k Mkyuh gksrh gSA 

f}&ik= iz.kkyh esa fMtkbuj ds fy, lokZf/kd pqukSrhiw.kZ dk;Z leqfpr vkdkj ds ik= pquus dk gksrk gSA blesa U;wure 
,d&ik= ds leku vkSj vf/kdre nks&ik=ksa ds leku gksuk pkfg,( ijarq pwafd ik= dk vkdkj fu;r gS] vr% ekax c<+us dh 
fLFkfr esa ik=ksa dks tYnh&tYnh cnyus dh vko”;drk iM+ ldrh gSA bl dk;ZØe esa mRikn ds volku dk tksf[ke mBk, 
fcuk ik=ksa ds dqN foLrkj dh vuqefr vo”; nsuh gksrh gSA 

;fn leh{kk vof/k dh lekfIr ls igys LVkWd dk Lrj vkikr fcanq ls uhps pyk tkrk gS] rks vkikr vkMZj Hkstk djsaA 

leqnk; vk/kkfjr forj.k (CBDs) ds fy, f}&ik= iz.kkyh dh fujarj leh{kk 

f}&ik= iz.kkfy;ksa ds CBD dk;ZØeksa esa bLrseky dh O;kid laHkkouk,a gSaA vusd LokLF; dk;ZØe 
LFkkuh; lkeqnkf;d lnL;ksa ¼vDlj Lo;alsodksa½ dks CBD ,tsaVksa ds :i esa izf”kf{kr djrs gSaA 
ijaijkxr :i esa CBD ,tsaV dsoy ifjokj fu;kstu mRiknksa tSls daMkse vkSj xksfy;kas dh vkiwfrZ djrs 
gSa] batsD”ku ;ksX;] IUDs+] vkSj ulcanh ds fy, xzkgdksa dks LFkkuh; fDyfudksa esa Hkstrs gSaA bls ns[krs gq, f}&ik= 
iz.kkyh vkn”kZ cu tkrh gS D;ksafd ifjokj fu;kstu dk;ZØeksa dks tfVy QkeksZa vkSj x.kukvksa ds lkFk ijke”kZ ,oa 
izksRlkgu xfrfuf/k;ksa dk cks> ugha mBkuk iM+rkA ,slh fLFkfr esa] f}&ik= lrr leh{kk iz.kkfy;ka CBD dk;ZØeksa ds 
fy, mfpr cu tkrh gSaA 

ijarq] tSls tSls CBD ,tsaV vf/kdkf/kd mRiknksa dk forj.k djus yxrs gSa] ftuesa injectables, antimalarials, rapid 
diagnostic test vkfn “kkfey gksrs gSa] oSls oSls f}&ik= iz.kkyh dh mi;qDrrk de gksrh tkrh gSA Lej.k jgs & tgka 
ifjogu lqfo/kk lhfer gks] vFkok mRikn vf/kla[; gksa] ogka f}&ik= iz.kkfy;ka vkerkSj ij bLrseky ugha dh tkrh gSaA 
fdlh Hkh oLrq lwph fu;a=.k iz.kkyh dk fMtkbu r; djrs le; ;kn j[ksa fd CBD ,tsaVksa dh iqu% vkiwfrZ dh igqap 
lhfer gksrh gSA 

http:pqukSrhiw.kZ
http:fopkj.kh


   

 
 

 

 
 

 

  
  

 

 

 

 

 

  

 

 

63 4 Û vf/kdre&U;wure bUosaVjh ¼eky lwph½ fu;a=.k iz.kkfy;ka 

lrr leh{kk f}&ik= eSDl&feu iz.kkyh dh [kwfc;ka vkSj [kkfe;ka 

[kwfc;ka% 
f}&ik= iz.kkyh ds fy, lkekU; vkMZj (pull) iz.kkyh dh rqyuk esa de izf”k{k.k dh vko”;drk iM+rh gS D;ksafd vkMZj dk gsrq 
,dek= [kkyh ik= gksrk gSA blds fy, fdlh izdkj dh x.kukvksa dh vko”;drk ugha iM+rh vkSj dkxth dk;Z U;wure gksrk gSA 

[kkfe;ka% 
;fn mRiknksa ds fy, [kir fLFkj ugha gks] rks ik= ds vkdkj dh fujarj leh{kk vfuok;Z gks tkrh gS rkfd ;g lqfuf”pr fd;k tk 
lds fd CDBs+ dks oLrqvksa ds vf/kHkaMkj.k (overstock) ;k U;wure HkaMkj.k (understock) dh fLFkfr dk lkeuk u djuk iM+sA 

ekud eSDl&feu iz.kkyh (Standard Max-Min system) 
lS)kafrd n`f’V ls] eSDl&feu iz.kkyh dk ekud laLdj.k dkQh dkjxj gS D;ksafd blesa vfuok;Z vkMZfjax (forced ordering) 
vkSj lrr leh{kk (continous review) nksuksa ds fu.kZ; laca/kh fu;e lekfgr gSa] vr% nksuksa ds ykHk Hkh mlesa “kkfey gSaA ijarq] 
bldh dqN [kkfe;ka Hkh gSaA dqN ifjfLFkfr;ksa ds varxZr] ekud laLdj.k ,dek= fodYi gks ldrk gSA ,slk D;ksa] bls le>us 
ds fy, gesa ekud eSDl&feu iz.kkfy;ksa ds dk;kZUo;u vkSj :ijs[kk nksuksa ij fopkj djus dh vko”;drk gSA  

LVksjdhij ds fu.kZ; laca/kh fu;e 

ekud iz.kkyh esa] LVksjdhij dks funsZ”k fn;k tkrk gS fd dc vkMZj djsa] ;k dc vkiwfrZ fuxZr dh tkuh pkfg, vkSj fdruk 
vkMZj@fuxZr djsa] vkSj ;g funsZ”k fuEukafdr fu.kZ; fu;eksa ij vk/kkfjr gksrs gSa & 

izR;sd leh{kk vof/k ds ckn lHkh LVkWd Lrjksa dh leh{kk djsaA tks mRikn U;wure Lrj ij gSa 
;k mlls uhps pys x, gSa] muds vf/kdre Lrj ds fy, vkMZj djsa @dks /;ku esa j[k dj 
LVkWd fuxZr djsaA 

ekud iz.kkyh ds varxZr& 

Û	 vkMZj dc djsa ;k u;k LVkWd dc fuxZr djsa] ;g U;wure LVkWd Lrj vkSj leh{kk vof/k ij fuHkZj djrk gSA bldk vFkZ 
;g gS fd LVksjdhij dks U;wure] vf/kdre vkSj leh{kk vof/k dh tkudkjh vo”; gksuh pkfg,A 

Û	 LVksjdhij dks ,d vkikr vkMZj fcanq fu/kkZfjr djus dh vko”;drk gksrh gS rkfd ;g lqfuf”pr fd;k tk lds fd leh{kk 
vof/k;ksa ds chp HkaMkj'kwU;rk dh fLFkfr iSnk u gksA 

Û	 LVksjdhij dks izR;sd leh{kk vof/k ds var esa LVkWd dh fLFkfr dk ewY;kadu vo”; djuk pkfg, vkSj fdlh Hkh le; ;fn 
Lrj cgqr de yxs rks vkikr vkMZj djuk pkfg,A 

ekud eSDl&feu iz.kkyh dh [kwfc;ka vkSj [kkfe;ka 

ekud iz.kkyh esa [kwfc;ka vkSj [kkfe;ka] nksuksa gh gSaA 

[kwfc;ka% 

Û	 NksVs vkMZj lekIr gks tkrs gSa] D;ksafd vkMZj rHkh Hkstk tkrk gS tcfd LVkWd dk Lrj U;wure ;k mlls Hkh de Lrj ij 
igqap tkrk gSA 

Û	 vusd mRiknksa ls lacaf/kr dk;ZØeksa esa] ekud iz.kkyh LVkWd fLFkfr ds fujarj vkdyu dh vko”;drk lekIr dj nsrh gS 
¼tSlk fd lrr leh{kk esa gksrk gS½ vkSj x.kukvksa dh la[;k esa deh ykrh gS D;ksafd vfuok;Z&vkMZfjax dh rqyuk esa blesa 
de la[;k esa mRiknksa dk vkMZj fn;k tkrk gS ;k tkjh fd, tkrs gSaA 

Û	 pwafd vkMZj fu;fer varjkyksa ¼vFkkZr~ izR;sd leh{kk vof/k ds var esa½ ij fn, tkrs gSa] vr% <qykbZ dk dk;ZØe fufnZ’V le; 
ds vuqlkj fu/kkZfjr fd;k tk ldrk gS] ftlls ifjogu lalk/kuksa dh miyC/krk lqfuf”pr djuk vklku gks tkrk gSA 

[kkfe;ka% 

Û	 ekud iz.kkyh esa izeq[k [kkeh ;g gS fd U;wure&LVkWd Lrj mPprj gksrk gS] ftlls mRiknksa dh volku vof/k lekIr 
gksus dh vk”kadk c<+ tkrh gS vkSj lkeku dks j[kus ds fy, vf/kd HkaMkj.k {kerk dh vko”;drk iM+rh gS] vkSj bu nksuksa 
ckrksa ls ykxr c<+rh gSA 

Û	 blesa LVksjdhijksa ds fy, ;g vfuok;Z gks tkrk gS fd os vf/kdre] U;wure vkSj EOP dks lh[ksa( LVkWd dh fLFkfr dk 
vkdyu djuk tkusa( vkSj fuxZr ek=k dk vkdyu djus esa l{ke gksaA LVksjdhijksa ds fy, vf/kd izf”k{k.k dh vko”;drk 
iM+ ldrh gS D;ksafd muds fu.kZ; laca/kh fu;e vf/kd tfVy gSaA 
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4-6 vf/kdre&U;wure ¼eSDl&feu½ Lrj fu/kkZfjr djuk
 
fdlh Hkh eSDl&feu iz.kkyh ds fy,] vkidks eSDl vkSj feu Lrj i;kZIr Åaps fu/kkZfjr djus pkfg, rkfd HkaMkj'kwU;rk ls cpk 
tk lds] ,oa uhps ds Lrj dks Hkh /;ku esa j[kuk pkfg, rkfd vkidks mRiknksa dh volku vof/k lekIr gksus ;k muds {kfrxzLr 
gksus dk tksf[ke u mBkuk iM+sA ;g laHko gS] vkSj okLro esa bldh vk”kadk jgrh gS] fd dHkh&dHkh 'ks"k LVkWd] U;wure ls uhps 
pyk tk,( ijarq] vkn”kZ :i esa] ;g dHkh Hkh vkikr fcanq ls uhps ugha tkuk pkfg,A bls izkIr djus ds fy,] vkidks U;wure Lrj 
vfuok;Zr% i;kZIr Åapk fu/kkZfjr djuk gksxk rkfd ;g lqfuf”pr fd;k tk lds fd laLFkk dks dHkh Hkh LVkWd iwjh rjg [kRe gksus 
dh fLFkfr dk lkeuk u djuk iM+sA blds lkFk gh vkidks vf/kdre Lrj Hkh vfuok;Zr% i;kZIr uhps j[kuk gksxk rkfd HkaMkjd{k 
esa i;kZIr LFkku lqfuf”pr fd;k tk lds vkSj LVkWd dks bLrseky djus ls igys mldh volku vof/k lekIr u gksA 

iz.kkyh dk mís'; vfuok;Z LokLF; mRiknksa ds HkaMkj'kwU;rk ls cpuk gSA blds vfrfjDr iz.kkyh dks ;g lqfuf”pr djuk pkfg, fd 
vkikr vkMZj dh ukScr fojys gh iSnk gks] D;ksafd ,sls vkMZj le; [kpZ djrs gSa vkSj vkerkSj ij mUgsa iwjk djuk egaxk iM+rk gSA 

vki U;wure LVkWd Lrj ds fu/kkZj.k ds lkFk izfØ;k “kq: djsaA U;wure fu/kkZfjr djus ds fy, vki rhu izeq[k ?kVd r; djsa% 
le; lhek (lead time)] leh{kk vof/k (review period) vkSj lqjf{kr LVkWd (reserved stock)A 

pj.k&1 viuh le; lhek fu/kkZfjr djsa (Determine your lead time) 
fdlh Hkh iz.kkyh ds :ijs[kk rS;kj djus okys ds fy,] le; lhek dk vkdyu djuk lokZf/kd egRoiw.kZ y{;ksa esa ls ,d gS( ;g LVkWd dk 

vkMZj nsus ;k fuxZr djus vkSj mldh fMyhojh vkSj bLrseky ds fy, miyC/k gksus ds chp dh vof/k gSA vr% le; lhek LVkWd Lrj dk 

vFkZ gS vkMZj Hksts tkus ds ckn vkSj u;k vkMZj izkIr gksus ls igys iz;qDr LVkWd ds eghuksa dh la[;k] vFkok fuxZr djus dh fu/kkZfjr ek=kA 

U;wure ds varxZr le; lhek Lrj vo”; “kkfey djsa] D;ksafd vkidks vkMZj Hkstus ds ckn forj.k ds fy, LVkWd dh vko”;drk iM+sxh] vFkok 

,d fjiksVZ Hkstsa] ftldk bLrseky fuxZr dh xbZ ek=k dh x.kuk] vkSj mlds vkus rd bartkj ds fy, fd;k tk,xkA ;fn vkids vkMZj Hkstus 

ls lkeku izkIr gksus vkSj u, LVkWd dks [kksyus ds chp ,d eghuk yxrk gS] rks vkidk U;wure Lrj de ls de ,d eghuk gksuk pkfg, 

¼vkd̀fr 4-2 ns[ksa½A 

vkd`fr 4-2% le; lhek (lead time) 

http:egRoiw.kZ
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le; lhek pwafd ifjorZu”khy gksrh gS] vr% le; lhek LVkWd Lrj dk lgh lgh vkdyu dfBu gks ldrk gSA ,d :ijs[kk rS;kj 
djus okys ds :i esa] vki fdlh lkekU; laLFkk dh fiNyh nks ;k rhu leh{kk vof/k;ksa dh vkSlr le; lhek ds leku le; lhek 
LVkWd Lrj dh x.kuk dj ldrs gSaA vkSlr dk fu/kkZj.k isphnk gks ldrk gSA ;fn vkius ftys ls laLFkk rd fMyhojh ds fy, le; 
lhek LVkWd Lrj r; djus gsrq fiNys eghus “kgjh LokLF; laLFkkvksa dh le; lhek dk bLrseky mnkgj.k ds fy, fd;k gS] rks og 
xzkeh.k laLFkkvksa ds ekeys esa vuqi;qDr gks ldrk gSA bldh ctk, ;fn fofHkUu laLFkkvksa ds chp le; lhek,a cqfu;knh rkSj ij fHkUu 
u gksa rks vkidks leku Lrj ij lHkh laLFkkvksa ds fy, vkSlr dk bLrseky djuk pkfg,A lansg gksus dh fLFkfr esa le; lhek yach 
fu/kkZfjr djsaA le; lhek ikbiykbu esa izR;sd Lrj ds fy, fu/kkZfjr dh tkuh pkfg,A 

ijarq ,d ,slh iz.kkyh ij fopkj djsa] ftlds fy, ifjogu lqfo/kk fu;fer :i ls miyC/k u gks] vFkok tgka ekSle 
dh fLFkfr;ka ¼tSls o’kkZ _rq vkfn½ pqus gq, ekxksZa dks ckf/kr djrh gksaA ,slh fLFkfr;ksa esa :ijs[kk rS;kj djus okys dks 
U;wure&fo”oluh; laLFkkvksa vFkok ,slh laLFkkvksa ftuesa HkaMkj'kwU;rk gqvk gks] ds chp i;Zosf{kr le; lhek dk bLrseky 
djuk pkfg,A blls ;g lqfuf”pr gksxk fd yxHkx gj rjg dh fopkj.kh; fLFkfr esa] HkaMkj'kwU;rk dh fLFkfr ugha vk,xhA 
ijarq] le; lhek LVkWd Lrj vf/kd gksus ls feu Lrj c<+ tkrk gS] vkSj varr% ikbiykbu yach gks tkrh gSA 

pj.k&2 leh{kk vof/k fu/kkZfjr djsa (Set the review period) 
;g iqfLrdk LVkWd Lrjksa ds ewY;kaduksa ds chp fu;fer varjky dks leh{kk vof/k ds :i esa ifjHkkf’kr djrh gS rkfd fdlh 
vkMZj dk fn;k tkuk vFkok iqu%vkiwfrZ ds fy, ek=k fuxZr djuk r; fd;k tk ldsA 

dqN dk;ZØeksa esa] iz.kkyh fuekZ.kdrkZ leh{kk vof/k r; ugha dj ldrkA bldk fu/kkZj.k izpfyr ljdkjh leh{kk vof/k;ksa ds 
vk/kkj ij fd;k tk ldrk gS vFkok og fjiksfVZax vof/k ds leku gks ldrh gS] tks vkerkSj ij ekfld ;k =Sekfld gksrh gSA 
vkiwfrZ;ksa vkSj vkMZj ;k tkjh vkiwfrZ;ksa dh fLFkfr dk ewY;kadu djus ds fy, fdlh fu;fer fjiksVZ ls vkadM+k laxzg djuk 
vkerkSj ij mRd`’V volj iznku djrk gSA 

fjiksfVZax vof/k;kas dh vko`fRr leh{kk vof/k;ksa dh rqyuk esa vf/kd gks ldrh gSaA mnkgj.k ds fy, dksbZ fDyfud ekfld 
vk/kkj ij fjiksVZ Hkst ldrk gS] ijarq vkMZj dsoy =Sekfld Hkstk djrk gSA ;gh otg gS fd fDyfudksa dks iqu% vkiwfrZ vDlj 
dfBu gks tkrh gS & fo”ks’k :i ls mu fLFkfr;ksa esa tc ifjogu vkSj lM+d fLFkfr;ka dfBu gksaA 

vf/kdre&U;wure iz.kkyh :ijs[kk rS;kj djus ds fy,] ;g vuq”kalk dh tkrh gS fd vki fjiksfVZax vof/k;ksa dk bLrseky 
leh{kk vof/k;ksa ds :i esa djsaA fjiksfVZax dks vkMZfjax ds lkFk tksM+s tkus ls] ykWftfLVDl eSustjksa ds fy, dsanzh; Lrj ds 
fu.kZ; djus ds ckjs esa visf{kr tkudkjh feyus dh laHkkouk c<+ tkrh gSA bl rjg SDPs+ dks cnys esa tc dqN ¼vFkkZr~ iqu% 
vkiwfrZ dh oLrq,a½ feyrk gS rks muds }kjk fjiksVZ Hksts tkus dh laHkkouk c<+ tkrh gSA fjiksfVZax dh egRork dk vkdyu rc 
gksrk gS tc oLrqvksa dh vkiwfrZ dh tk jgh gksA 

;kn j[ksa] ,d lrr leh{kk iz.kkyh esa] vkMZfjax dk dkj.k mRiknksa dk U;wure LVkWd Lrj ij igqapuk gS ¼leh{kk vof/k dk lekIr 
gksuk ugha½A vr% LVksjdhij ds utfj, ls Hkh] dksbZ fu;r leh{kk vof/k ugha gS( ,d iz.kkyh ds :ijs[kk rS;kjdrkZ ds :i esa 
vki ,d ,slh leh{kk vof/k r; djuk pkgrs gSa] ftlds fy, vDlj vkMZj lalkf/kr (process) fd, tk ldsaA mnkgj.k ds 
fy, vkMZj lkIrkfgd vk/kkj ij fuxZr ugha fd, tkus pkfg, vkSj u gh mudh vkòfRr o’kZ esa ,d ckj gksuh pkfg,A :ijs[kk 
rS;kjdrkZ ds :i esa vkidks U;wure dk /;ku j[krs gq, okafNr leh{kk vof/k dk p;u djuk pkfg,A okafNr leh{kk vof/k dk 
bLrseky lqjf{kr LVkWd r; djus esa lgk;rk ds fy, Hkh fd;k tkrk gS] c”krsZ dksbZ csgrj lwpuk miyC/k u gksA 

le; lhek ges'kk leh{kk vof/k ls y?kqrj fu/kkZfjr djsa (Always set the lead time as shorter than 
the review period) 
ge vuq”kalk djrs gSa fd vki le; lhek (lead time) dks leh{kk vof/k (review period) ls de r; djsaA ,d 
,slh iz.kkyh ij fopkj dhft, ftlesa LokLF; laLFkk,a ekfld vk/kkj ij vkMZj djrh gSa] ijarq vkMZj fn, tkus ds 
5 lIrkg rd vkiwfrZ miyC/k ugha gksrhA ifj.kke ;g gksrk gS fd vki fiNys vkMZj ij lkeku izkfIr ls igys vxyk 
vkMZj Iysl djrs gSaA 

http:fopkj.kh
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pj.k&3 lqjf{kr LVkWd fu/kkZfjr djsa (Set the safety stock) 
lqjf{kr LVkWd fdlh izdkj dh vfu;ksftr fLFkfr;ksa] tSls fMyhojh esa foyEc] [kir esa c<+ksrjh] ;k mRikn gkfu;ksa] ftuesa pksjh 
vkSj volku “kkfey gS] ds nkSjku lqj{kk iznku djus esa lgk;d gksrk gSA lqjf{kr LVkWd Lrj lokZf/kd egRoiw.kZ fu.kZ;ksa esa ls 
,d gS tks iz.kkyh dh :ijs[kk rS;kj djus okyksa dks vo”; djuk pkfg,A lqjf{kr LVkWd Lrj dSls fu/kkZfjr djsa\ 

lqjf{kr LVkWd izfrjks/kd (buffer)] vf/kdrk (cushion) ;k lqjf{kr (reserve) LVkWd gksrk gS tks fMyhojh esa foyEc] 
[kir esa c<+ksrjh] ;k mRikn gkfu ls iSnk gksus okys HkaMkj'kwU;rk ds izfr lqj{kk iznku djus ds fy, j[ks tkrs gSaA 

lkekU; fn'kk funsZ'k ds :i esa lqjf{kr LVkWd dk Lrj de ls de leh{kk vof/k dh vk/kh vof/k ds fy, j[kk tkuk pkfg,A 

lqjf{kr LVkWd ≥½ leh{kk vof/k 

lqjf{kr LVkWd fdruk vf/kd gksuk pkfg,\ bl ckr dk fu/kkZj.k dsoy :ijs[kk rS;kj djus okys vkSj iz.kkyh esa fo”oluh;rk dk 
ewY;kadu djus okys dkfeZd dj ldrs gSaA dkfeZdksa dks ;g Hkjkslk vo”; gksuk pkfg, fd HkaMkj'kwU;rk dks jksdus ds fy, i;kZIr 
lqjf{kr LVkWd gS] vFkok os okLrfod t:jr ls vf/kd LVkWd ds fy, vkMZj dh “kq:vkr dj ldrs gSaA tc ekax fLFkj gks] vkSj 
ykWftfLVDl iz.kkyh Bhd <ax ls dke dj jgh gks] rks lqjf{kr LVkWd dh lhek de j[kh tk ldrh gS D;ksafd ,sls esa vfuf”prrk 
de gksrh gSA tc ekax vfLFkj gks ;k ykWftfLVDl iz.kkyh Bhd ls dke u dj jgh gks] rks lqjf{kr LVkWd dh lhek mPprj r; 
dh tkuh pkfg,A fdlh ubZ iz.kkyh esa] :ijs[kk rS;kj djus okys dks lqjf{kr LVkWd mPprj r; djuk pkfg,] iz.kkyh ds dk;Z 
fu’iknu dh fuxjkuh djuh pkfg,] vkSj ekax ,oa vkiwfrZ esa okLrfod mrkj p<+ko laca/kh vkadM+k miyC/k gksus ds ckn] ;fn laHko 
gks] rks lqjf{kr LVkWd dh lhek de djuh pkfg,A ijarq] ;kn j[ksa] lqjf{kr LVkWd dks mPprj j[kus ls LVkWd esa j[ks lkeku dh 
ek=k c<+ tkrh gS] ftldh ifj.kfr NksVs xksnkeksa esa mRiknksa ds volkfur gksus ;k {kfrxzLr gksus ds :i esa gks ldrh gSA mPprj 
lqjf{kr LVkWd dk ;g vFkZ Hkh gS fd eky oLrq esa vf/kd foRrh; lalk/ku yxk, tk jgs gSaA 

pj.k&4 U;wure fu/kkZfjr djuk (Set the minimum) 
le; lhek fu/kkZfjr djus] leh{kk vof/k r; djus vkSj lqjf{kr LVkWd r; djus ds ckn vc vki U;wure LVkWd Lrj fu/kkZfjr 
dj ldrs gSaA ;kn jgs] U;wure LVkWd Lrj yxHkx mruk gh gksuk pkfg,] ftruk fd vki lkekU; leh{kk vof/k ds var esa 
laLFkku esa j[kuk pkgrs gSaA U;wure dh lhek bruh Åaph r; djsa tks LVkWd ds iquHkZj.k ds fy, visf{kr lkekU; le; lhek 
ds fy, i;kZIr gks vkSj vizR;kf”kr nsjh gksus rFkk ykWftfLVDl iz.kkyh esa vfuf”prrkvksa dks Hkh HkjikbZ dj ldsA bl ckjs esa 
fuEukafdr fcUnqvksa dks /;ku esa j[ksa% 

Û le; lhek ifjorZuh; gks ldrh gSA 

Û [kir vuqeku ls vf/kd gks ldrh gS] blfy, vkidks vfrfjDr LVkWd dh t:jr iM+ ldrh gSA 

Û fMyhojh foyfEcr gks ldrh gSA 

vfuok;Z&vkMZfjax vkSj fujarj leh{kk ds fy, U;wure LVkWd Lrj r; djus djus dk lw= ,d leku gSA ekud iz.kkfy;ksa esa 
,d fo”ks’k ckr gksrh gS] ftl ij uhps fopkj fd;k x;k gSA 

vfuok;Z&vkMZfjax vkSj fujarj leh{kk ds fy, vf/kdre&U;wure iz.kkfy;kas esa U;wure LVkWd Lrj r; djus dk lw= bl izdkj 
gS % 

U;wure Lrj dk lw= ¼vfuok;Z vkMZfjax vkSj fujarj leh{kk okys iífr esa½ 

U;wure LVkWd Lrj ¾ le; lhek LVkWd Lrj $ lqjf{kr LVkWd Lrj 

(Min stock leve = lead time stock level + safety stock level) 

fdlh ekud iz.kkyh ds fy,] U;wure r; djus dk lw= dqN fHkUu gksrk gSA ekud iz.kkyh esa] vkMZj leh{kk vof/k ds var esa 
Hksts tkrs gSa] ijarq dsoy mu mRiknksa ds fy, fd, tkrs gSa tks U;wure Lrj ij igqap x, gksaA ;fn dksbZ LVksj U;wure Lrj ls 
ekewyh Åij gks] rks vki leh{kk vof/k ds var esa vkMZj Hkstk ugha djsaxs] vkSj vkidks vxyh leh{kk vof/k ds var rd vkMZj 
djus dk vU; volj ugha feysxkA urhtru] U;wure Lrj mPprj fu/kkZfjr djuk vfuok;Z gSA ekud iz.kkyh ds fy, U;wure 
LVkWd Lrj r; djus dk lw= bl izdkj gksxk% 
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U;wure Lrj dk lw= ¼ekud i}fr esa½ 

U;wure LVkWd Lrj ¾ le; lhek LVkWd Lrj $ lqjf{kr LVkWd Lrj $ leh{kk vof/k LVkWd Lrj 
(Min stock leve = lead time stock level + safety stock level + review period stock level) 

D;k LVksjdhij dks U;wure dh tkudkjh j[kus dh vko”;drk gS\ bldk mRrj nsus ds fy, izR;sd iz.kkyh esa vkMZfjax@fuxZr 
djus ds dkj.kksa ds ckjs esa fopkj djsaA 

Û	 fdlh vfuok;Z&vkMZfjax iz.kkyh esa] LVksjdhij dks U;wure dks tkuus dh vko”;drk ugha gksrh] vkSj u gh mUgsa blls dksbZ 
eryc gS fd feu D;k gksrk gSA mUgsa dsoy leh{kk vof/k ds var esa LVkWd Lrj dks eSDl rd ykuk gksrk gSA ,sls esa loky 
;g gS fd fdlh vfuok;Z&vkMZfjax iz.kkyh esa U;wure D;ksa r; fd;k tk,\ igyh ckr ;g gS fd ,d :ijs[kk rS;kj djus 
okys ds :i esa vki U;wure ds vk/kkj ij vf/kdre fu/kkZfjr djrs gSa] tSlk fd uhps crk;k x;k gSA ;g Hkh fd U;wure 
LVkWd dk og Lrj gS] tks vki pkgrs gSa fd laLFkku dks lkekU; leh{kk vof/k & vFkkZr~ og leh{kk vof/k tc dqN Hkh 
vizR;kf”kr ?kfVr u gks] ds var esa miyC/k j[kuk gksrk gSA vizR;kf”kr [kir ;k vU; ?kVukvksa dh fLFkfr esa HkaMkj'kwU;rk 
jksdus ds fy, bldk Lrj fuf”pr :i ls i;kZIr gksuk pkfg,A 

Û	 fdlh fujarj leh{kk iz.kkyh esa] U;wure LVkWd Lrj ij igqapuk vkMZfjax dk dkj.k gksrk gS] vr% LVksjdhij dks U;wure dh 
tkudkjh vo”; j[kuh gksrh gSA 

Û	 blh izdkj fdlh ekud iz.kkyh esa leh{kk vof/k ds var esa igqapuk vkMZfjax ;k tkjh djus dk dkj.k gksrk gS] ijarq dsoy 
mu mRiknksa ds fy, tks U;wure Lrj ij igqap x, gksaA vr% LVksjdhij dks U;wure dh tkudkjh vo”; j[kuh gksrh gSA 

pj.k&5 vf/kdre dk fu/kkZj.k (Set the maximum) 
U;wure fu/kkZfjr gksus ds ckn] vf/kdre dk fu/kkZj.k vis{kkd`r vklku gSA vf/kdre ds fu/kkZj.k dk lw= bl izdkj gS& 

vf/kdre Lrj dk lw= 
vf/kdre LVkWd Lrj ≥ U;wure LVkWd Lrj $ leh{kk vof/k LVkWd Lrj 

(Min stock leve > min stock level + review period stock level) 

vkikr vkMZj (Emergency Orders) 

vkikr vkMZj dsoy ,sls vkMZj dks le>k tkuk pkfg, tks LVkWd [kRe gksus dh okLrfod laHkkouk ds ckn 
fn;k x;k gksA vkikr fLFkfr;ka lkekU; ugha gksrha( cfYd os viokn gksrh gSaA tc fdlh feu iz.kkyh esa 
ckj&ckj vkikr vkMZj fd, tk jgs gksa] rks iz.kkyh :ijs[kk vkSj LVkWd Lrjksa dh leh{kk dh tkuh pkfg, vkSj 
laHkor% mUgsa iqu%fu/kkZj.k fd;k tkuk pkfg,A 

vYi la[;k esa vkikr vkMZj fn, tk ldrs gSa] fo”ks’k :i ls mu LFkkuksa ij tgka] chekfj;ksa ds vk;ke vR;ar foLrkfjr 
gksa] vFkok tgka fdlh egkekjh ds iSnk gksus dk iwokZuqeku laHko u gksA izksxzke eSustjksa vkSj LVksjdhijksa ds chp laokn 
dk vHkko Hkh vkikr vkMZfjax dk dkj.k cu ldrk gSA mnkgj.k ds fy,] LVksjdhij dks lwfpr fd, fcuk daMkse 
izksRlkgu vfHk;ku r; djuk vkikr vkMZj dk dkj.k cu ldrk gS D;kasfd ,sls esa vfrfjDr vkiwfrZ dh vko”;drk 
gksxhA 

tc dksbZ vkikr vkMZj Hkstk tk,] LVksjdhij dks bruh ek=k esa vkMZj nsuk pkfg, fd LVksj esa mRikn vf/kdre Lrj 
rd igqap tk,] u fd ek= vxyh leh{kk vof/k rd ds fy, i;kZIr gksA dqN fLFkfr;ksa esa ,slk djuk laHko ugha gks 
ldrkA mnkgj.k ds fy, ;fn vkikr vkMZj eksVj lkbfdy ls fMyhojh fd;k x;k gks] rks ek=k mruh vf/kd ugha gks 
ldrh ftruh fd Vªd }kjk fu;fer fMyhojh ls dh tk ldrh gSA 

vki viuk U;wure iwoZ fu/kkZfjr djsa] vkSj vkidh leh{kk vof/k fu/kkZfjr gS ¼laHkor% ekfld] f}ekfld ;k frekgh½A vf/kdre 
dk irk yxkus ds fy, nksuksa dks lkFk j[ksaA ls vf/kd ;k ds leku dk izrhd fpUg ¼≥½ n”kkZrk gS fd iz.kkyh esa ,d fof”k’V 
Lrj ij mPprj ek=k LVksj djuk ;qfDrlaxr (logically) vkSj vkfFkZd n`f’V ls mi;qDr gksus dh fLFkfr esa] vki U;wure dh 
ek=k vkSj leh{kk vof/k LVkWd Lrj ls mPprj vf/kdre Lrj fu/kkZfjr djuk pkgsaxsA 
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pj.k&6 vkikr vkMZj fcanq fu/kkZfjr djuk (Set the emergency order point) 
iz.kkyh dh :ijs[kk rS;kj djus okys ds :i esa] vkidks vf/kdre vkSj U;wure Lrj i;kZIr Åaps r; djus pkfg, rkfd 
HkaMkj'kwU;rk dh fLFkfr;ksa ls cpk tk lds] fQj Hkh os i;kZIr uhps gksus pkfg, rkfd vkidks mRiknksa ds volku ;k {kfrxzLr 
¼pwafd xksnke cgqr vf/kd Hkjk gksus ij] {kfr dk tksf[ke c<+ tkrk gS½ gksus dh fLFkfr dk lkeuk u djuk iM+sA ijarq fojys 
voljksa ij] dksbZ laLFkku lkekU; vkMZj Hkstus ds le; ls igys LVkWd dh deh eglwl dj ldrk gSA LVkWd ds vkikr vkMZj 
fcanq (EOP) ij igqapus ij] LVksjdhij dks vkikr vkns”k nsuk pkfg,A 

bl (EOP) dks U;wure ds leku r; ugha djuk pkfg,] D;ksafd U;wure ds varxZr lqjf{kr LVkWd “kkfey gksrk gSA ;fn 
vkikr vkMZj dh izfØ;k lkekU; vkMZj dh izfØ;k ds leku gks] rks EOP dk Lrj le; lhek LVkWd Lrj ftruk Åapk gks 
ldrk gSA ijarq] vf/kdrj ekeyksa esa rkRdkfyd ;k vkikr fLFkfr;ksa esa LVkWd lkekU; ls vf/kd rhoz xfr ls tkjh djuk laHko 
gksuk pkfg,A bls vkikr le; lhek dgk tk,xkA 

bZvksih dks fuEukafdr :i esa ifjHkkf’kr fd;k tk ldrk gSA 

vkikr vkMZj fcanq ≥ nh?kZre vkikr le; lhek 

fdlh vkikr vkMZj dh lqiqnZxh ds le; esa xyrh ls cpus ds fy,] :ijs[kk rS;kj djus okys dks EOP dk Lrj nh?kkZof/k 
vkikr le; lhek ds cjkcj ;k mlls vf/kd r; djuk pkfg,A 

dYiuk dhft, fd vkidks ,d ifjdfYir ns'k esa eSDl&feu oLrq lwph fu;a=;.k iz.kkyh dh 
:ijs[kk rS;kj djuh gSA vki igys ;g r; djsa fd le; lhek D;k gS vkSj mlds ckn fdlh 
laLFkku ds fy, izfØ;k esa izR;sd pj.k ds fy, le; lkj.kh cuk,a rkfd laLFkku iqu% vkiwfrZ izkIr 
djus ds fy, le; ij vkMZj dj ldsA 

le; lhek (led time) ¾ ,d eghuk 

le; lhek ,d eghuk fu/kkZfjr djus ds ckn] vki ;g le> yhft, fd leh{kk vof/k fuf”pr :i ls le; lhek ls 
vf/kd gksxh D;ksafd laLFkkuksa dks vxyk vkMZj izLrqr djus ls igys iqu% vkiwfrZ izkIr djus esa l{ke gksuk pkfg,A bls 
le>rs gq, vki r; dj ldrs gSa fd& 

leh{kk vof/k (Review period) ¾ nks eghuk 

lqjf{kr LVkWd Lrj r; djus ds ckjs esa vkidk ekxZn”kZu djus ds fy, dksbZ vU; tkudkjh miyC/k ugha gS] ,sls esa 
vki leh{kk vof/k ;k ,d eghus ds LVkWd dk vk/kk lqjf{kr LVkWd r; djsaA 

lqjf{kr LVkWd (Safety stock) ¾ ,d eghuk 

le; lhek] leh{kk vof/k vkSj lqjf{kr LVkWd fu/kkZfjr djus ds ckn vki laLFkku ds fy, U;wure vkSj vf/kdre LVkWd 
Lrj r; djus ds fy, rS;kj gSaA 

n’keyo nqfo/kk% lqjf{kr LVkWd vkSj le; lhek (Decimal dilemma: Safety stock and lead time) 

le; lhek ;k lqjf{kr LVkWd fu/kkZfjr djrs le;] vkids tokc esa fdlh eghus dk vk/kk ;k dksbZ vU; fgLlk “kkfey 
gks ldrk gSA mnkgj.k ds fy,] leh{kk vof/k;ka frekgh ¼izR;sd rhu eghus ckn½ gksus dh fLFkfr esa lqjf{kr LVkWd Lrj 
de ls de Ms<+ eghus ds fy, fu/kkZfjr fd;k tk ldrk gSA vr% ;fn le; lhek ,d eghuk gksxh] rks U;wure (min) 
<kbZ eghus gksxkA ijarq] vkaf”kd (partial) eghuksa ds lkFk dke djuk vkSj vkaf”kd eghuksa ds vk/kkj ij LVksjdhijksa dks 
fu.kZ; laca/kh fu;eksa dh f”k{kk nsuk dfBu gksrk gSA 

csgrjhu lek/kku ;g gS fd le; lhek vkSj lqjf{kr LVkWd dks feyk ysa vkSj fQj vxys iw.kZ eghus ds fy, mls 
jkmaM&vi dj ysaA 

mnkgj.k ds fy, % 

;fn vkSlr le; lhek 3 lIrkg gS] vkSj lqjf{kr LVkWd Lrj 4 lIrkg dk gS] rks U;wure (min) ¾ 1-75 eghus gksxkA 
bLrseky esa vklkuh ds fy,] bl la[;k dks 2 eghus ds fy, jkmaM&vi djsaA bl ckr dh laHkkouk ugha gS fd lexz 
iz.kkyh ij vlj Mkyus ds fy, vfrfjDr LVkWd i;kZIr gksxkA 
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4-7 bUosaVjh ¼oLrq lwph½ fu;a=.k iz.kkfy;ksa ds fy, nks fMtkbu
 
:ijs[kk rS;kj djus okyksa }kjk oLrq lwph fu;a=.k iz.kkyh fu/kkZfjr djrs le; nks iz”u mBrs gSaA 

1- vki ikbiykbu dks fdruh yach ns[kuk pkgsaxs\ 

vkSj ---------------­

2- D;k vkidks leku Lrj ds Hkhrj i`Fkd eSDl&feu iz.kkfy;ka dk;e djuh pkfg,\ 

ikbiykbu dh lexz yackbZ dk fo’ys’k.k 

iz.kkyh ds izR;sd Lrj ds fy, eSDl&feu LVkWd Lrj fu/kkZfjr djus dh ifj.kfr ,d yach ikbiykbu ds :i esa gks ldrh gSA 
mnkgj.k ds fy, ,slh fLFkfr ij fopkj djsa ftlesa eSDl&feu Lrj rkfydk 4&1 esa n”kkZ, x, gksaA 

rkfydk 4&1% vf/kdre ,oa U;wure ¼eSDl&feu½ Lrj uewuk 

Lrj U;wure vf/kdre 

dsanzh; (central) 6 12 

izknsf”kd (regional) 5 9 

ftyk (district) 2 6 

,l-Mh-ih- (SDP) 2 3 

dqy 16 30 

bl fo”ys’k.k ls irk pyrk gS fd fdlh mRikn ds ns”k esa izos”k djus ds ckn xzkgd rd igqapus esa 30 eghus ¼<kbZ o’kZ½ rd 
dk le; yx ldrk gSA blesa canjxkg dh eatwjh ls ysdj mRikn ds fuekZrkvksa rd igqapus vkSj forj.k ds fy, dsanzh; 
HkaMkjx`g esa j[ks tkus rd dk le; Hkh tksM+saA ,sls esa xzkgd dks izkIr gksus ds le; rd mRikn 3 o’kZ ls vf/kd iqjkuk gks 
pqdk gksxkA 

mRikn ds vuqlkj] ;g vf/kdre le; gS tcfd mRikn dks HkaMkj esa j[kk tk ldrk gSA egRoiw.kZ nokvksa ds fy, ns”k esa 30 
eghus dh ikbiykbu Lohdkj ugha dh tk ldrh] D;ksafd dqN mRiknksa dh vf/kdre shelf life ;kuh HkaMkj.k vof/k 6 eghus 
rd laf{kIr gksrh gSA 

ikbiykbu dh yackbZ vkSj shelf life 

eysfj;k ls lacaf/kr dqN rhoz funkukRed ijh{k.kksa (RDTs) dh shelf life 12 eghus gksrh gSA urhtru] 
ns”k esa RDTs+ ds fy, ikbiykbu vis{kkd`r de j[kh tkuh pkfg, rkfd ;g lqfuf”pr fd;k tk lds fd 
ijh{k.k xzkgdksa rd lgh fLFkfr esa igqapsaA 

bl nqfo/kk ds lek/kku esa fuEukafdr “kkfey gSa& 

Û	 ,d ;k vf/kd Lrjksa ij leh{kk vof/k;ksa dks de djsaA blls vf/kdre (max) de djrs gq, ikbiykbu dh yackbZ de dh 
tk ldsxh ¼;kn j[ksa eSDl ≥ feu $ leh{kk vof/k½A ijarq] leh{kk vof/k;ksa dks de djus dk vFkZ ;g gS fd iqu% vkiwfrZ 
dh vko`fRr;ka vf/kd gksaxh] ftlls lqiqnZxh dh vko`fRr c<+sxh vkSj] laHkor%] mlds fy, vf/kd ifjogu dh vko”;drk 
gksxhA vkMZj ;k tkjh ek=kvksa dk vkdyu djus ds fy, vfrfjDr Je dh Hkh vko”;drk iM+sxhA leh{kk vof/k rHkh de 
dh tk ldrh gS tcfd :ijs[kk rS;kj djus okys dks ;g Hkjkslk gks fd de dh xbZ leh{kk vof/k vHkh Hkh le; lhek ls 
yach gS] vkSj deZpkjh c<+s gq, dk;ZHkkj dks izcaf/kr dj ysaxsA 

Û	 ,d ;k vf/kd Lrjksa ij le; lhek de djukA le; lhek vDlj iz”kklfud t:jrksa] tSls gLrk{kj vkSj vuqeksnu 
djkuk] ds dkj.k c<+kbZ tkrh gSA le; lhek de djus ls feu vkSj eSDl Lrj de gks tkrs gSaA flLVe :ijs[kk rS;kj 
djus okys] Lo;a viuh vksj ls] LosPNkiwoZd le; lhek dks 6 lIrkg ls de djds 4 lIrkg ugha dj ldrsA le; lhek 
de djus ds fy, vkidks izfØ;kvksa esa cnyko vo”; ykuk gksxkA 

http:egRoiw.kZ
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Û iz.kkyh dh fo'oluh;rk esa lq/kkj yk,a rkfd lqjf{kr LVkWd Lrjksa esa deh dh tk ldsA lqjf{kr LVkWd eq[; :i ls 
fu;fer lsok iznku djus esa iz.kkyh dh {kerk esa vfuf”prrk ¼tSls vkiwfrZ] ;k ekax] ;k nksuksa esa vfuf”prrk½ ds dkj.k 
j[ks tkrs gSaA ;fn vki vfuf”prrk de dj ldrs gSa] rks vki U;wure vkSj vf/kdre nksuksa Lrjksa dks de djus esa l{ke 
gksaxsA ijarq ;g ckr dgus esa ftruh vklku gS] mruh djus esa ugha gSA 

Û vkiwfrZ Ük``a[kyk ls ,d iwjk Lrj lekIr djsaA blls lalk/kuksa dh O;kid cpr gksxh vkSj ;g ikbiykbu esa deh djus dk 
laHkor% ,dek= dkjxj rjhdk gSA mnkgj.k ds fy, {ks=h; Lrj lekIr djus ls ikbiykbu dh lewph yackbZ esa 9 eghus 
dh rRdky deh dh tk ldrh gSA ijarq] blls dsanzh; Lrj ls ftyk Lrj ij <qykbZ dk cks> c<+ tk,xk] vkSj dsanzh; Lrj 
dk ns[kjs[k nkf;Ro Hkh c<+ ldrk gSA ikbiykbu ls ,d Lrj lekIr djus ij] ;g vfuok;Z ugha gS fd iz.kkyh ds izca/ku 
esa mls Hkwfedk vnk djus ls jksdk tk ldsA jktuhfrd n`f’V ls iz.kkyh esa dksbZ Lrj de djuk cM+k dfBu gSA {ks=ksa tSlh 
ljdkjh bdkbZ;ka cgqewY; oLrqvksa ij fu;a=.k djus esa ladksp dj ldrh gSa( fQj Hkh tgka dgha ikbiykbu cgqr yach gS] 
ogka ,d Lrj lekIr djuk lcls dkjxj lek/kku gks ldrk gSA 

dsU;k uked ns'k esa iz.kkyh ds ,d Lrj dks lekIr fd;k x;k 

xHkZ fujks/kdksa vkSj egRoiw.kZ nokvksa ds fy, ikbiykbu de djus ds iz;kstu ls dsU;k ds LokLF; 

ea=ky; us {ks=h; Lrj ds izca/ku dk;Z dks lekIr dj fn;kA lHkh vkBksa {ks=ksa  ls vkiwfrZ tkjh j[kh 

xbZ] ysfdu bu vkiwfrZ;ksa dk lapkyu dsanzh; Lrj ls fd;k x;k ftlus viuh fMyhojh Vªd iz.kkyh ds 

fy, {ks=h; HkaMkjksa dks mixzg ds :i esa bLrseky fd;kA {ks=h; Lrj ij iz”kklfud LVsi lekIr djus ls yhM 

Vkbe esa egRoiw.kZ deh vkrh gSA 


eSDl&feu iz.kkfy;ksa vkSj Lrjksa dk feJ.k 

fuEukafdr mik;ksa ds tfj, eSDl&feu iz.kkfy;ksa dks fofHkUu rjhdksa ls dk;kZfUor fd;k tk ldrk gS% 

Û	 vyx vyx Lrjksa ij eSDl&feu iz.kkfy;ksa ds vyx vyx izdkjksa ds bLrseky dh vuq”kalk djsa & mnkgj.k ds fy, dsanz 
ls ftys ds fy, ekud vkSj ftyksa ls fDyfudksa ds fy, vfuok;Z&vkMZfjax iz.kkyh dh vuq”kalk djukA 

Û	 ,d leku Lrj ij vyx vyx laLFkkuksa ds fy, i`Fkd eSDl&feu Lrjksa ds bLrseky dh vuq”kalk djuk & mnkgj.k ds 
fy, xzkeh.k fDyfudksa ds fy, 6 eghus vf/kdre vkSj “kgjh fDyfudksa ds fy, 3 eghus vf/kdreA 

Û	 fdlh laLFkku ds Hkhrj fofHkUu mRiknksa ds fy, vyx vyx eSDl&feu Lrjksa dh vuq”kalk djuk & mnkgj.k ds fy, 
ARV nokvksa ds fy, 3 eghus vf/kdre vkSj xHkZ fujks/kdksa ds fy, 6 eghus vf/kdre vof/k dk lq>koA 

ijarq ,slh dk;Zuhfr;ksa ds ifj.kkeksa dh tkudkjh iz.kkyh :ijs[kk rs;kj djus okyksa dks vo”; gksuh pkfg, vkSj os fuEukafdr ds izfr ltx 
gksus pkfg,& 

Û	 vxys Lrj ¼;kuh ftyk Lrj½ ds izca/kdksa ds fy, vyx vyx fu;eksa] iz.kkfy;ksa vkSj Lrjksa ds lkFk izca/k djuk vR;ar 
dfBu gks ldrk gSA 

Û	 izR;sd laLFkku ds fy, vf/kdre Lrj vyx vyx gksus dh fLFkfr esa] ekax (pull) iz.kkfy;ksa esa fupys Lrj ds laLFkkuksa ds 
fy, izf”k{k.k iznku djuk vf/kd tfVy gksxkA 

Û	 vkMZfjax ds fy, l= izk:i (form) ij fizaV fd, tkus ls vkMZfjax izk:i csgrj dke dj ldrs gSaA eSDl&feu Lrj vyx 
vyx gksus ls] ;g dk;Z pqukSrhiw.kZ gks ldrk gSA mnkgj.k ds fy, & ;fn dqN laLFkku viuh vf/kdre ek=k dks AMC 
x 4 eghus vkSj dqN vU; laLFkkuksa ds fy, AMC x 3 eghus fu/kkZfjr djrs gSa] rks vki bu nksuksa fodYiksa dks izk:i esa ,d 
“kh’kZ dkWye ds varxZr ugha j[k ldrsA blh izdkj AMC x eSDl LVkWd Lrj fy[kus ls laLFkku dks x.kuk iwjh djus ds 
fy, i;kZIr lwpuk u feyus dh vk”kadk jgrh gSA 

Û	 vki “kgjh fDyfudksa dh rqyuk esa xzkeh.k fDyfudksa ds fy, lqjf{kr LVkWd Lrj vf/kd fu/kkZfjr djrs gSa] ifj.kkeLo:i 
xzkeh.k fDyfudksa ds fy, feu vkSj eSDl Lrj mPprj gksaxsA bldk vFkZ ;g gS fd oLrq lwph esa vf/kd foRrh; 
lalk/ku yxkus gksaxs] vkSj vf/kd HkaMkj.k LFkku dh vko”;drk gksxhA U;wure vkSj vf/kdre ds mPprj Lrj fu/kkZfjr 
djus ls mRiknksa ds volkfur gksus dh vk”kadk c<+ ldrh gSA 

feJ.k iz.kkfy;ksa dk ,d egRoiw.kZ viokn CBD izksxzke gSa] ftlds fy, dHkh dHkh f}&ik= lrr leh{kk iz.kkyh dh vuq”kalk 
dh tkrh gS] D;ksafd ;g vis{kkd`r ,d ljy iz.kkyh gS vkSj iz.kkyh esa dgha Hkh bUosaVjh fu;a=.k izfØ;kvksa dks tfVy ugha 
cukrh gSA 

http:egRoiw.kZ
http:pqukSrhiw.kZ
http:egRoiw.kZ
http:egRoiw.kZ
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;g vuq”kalk dh tk ldrh gS fd dqN Lrjksa dks vkoaVu (push) vkSj dqN vU; dks ekax (pull) ds varxZr j[kk tk, & 
mnkgj.k ds fy, dsanz ls ftys ds fy, ekax (pull) vkSj ftys ls laLFkkuksa ds fy, vkoaVu (push) dh vuq”kalk dh tk ldrh 
gSA v/;k; 1 esa geus lq>ko fn;k Fkk fd leku Lrj ij laLFkkuksa dks iq”k vkSj iqy nksuksa ds varxZr ugha j[kk tkuk pkfg,( 
ijarq] fofHkUu Lrjksa ds chp] mfpr gksus ij vyx vyx vkoaVu (push) vkSj ekax (pull) iz.kkyh dk mi;qDrrk ds vk/kkj ij 
lq>ko fn;k tkrk gSA dqN ykftfLVd iz.kkyh esa dsfUæ; Lrj ls lqfo/kk dsUæ ls mij ds Lrj rd pull iz.kkyh gks ldrh gS 
tcfd ;s vkxs push iz.kkyh gks ldrh gSA ;g O;oLFkk LokLF; iznkrk deZpkjh dks xzkgdks dks lsok iznku djus ij dsfUær 
djrk gS tcfd Åaps Lrj esa deZpkjh fuxZr ek=k ds fu/kkZj.k ds fy, ftEesokj gksrs gSaA 

4-8 mfpr vf/kdre&U;wure ¼eSDl&feu½ iz.kkyh dk p;u
 
,d eSDl&feu oLrq lwph fu;a=.k iz.kkyh dks ykxw djus ds fy, vkidks bu ikap fodYiksa dks fu'pr :i ls 'kkfey djus 
gksaxs& 

1- vfuok;Z&vkMZfjax (forced-ordering)
 

2- vfuok;Z&vkMZfjax@fMyhojh Vªd (forced-ordering/delivery truck)
 

3- lrr leh{kk (continuous review)
 

4- f}&ik= lrr leh{kk (two bin continuous review)
 

5- ekud (standard)
 

ykWftfLVDl iz.kkyh dh lQyrk ds fy, vkids }kjk pquko cgqr gh egRoiw.kZ gSA blds vfrfjDr iz.kkyh dks pquus ds fy, 
vkidks eSDl&feu Lrj dk fu/kkZj.k djuk gksxk vkSj r; djuk gksxk fd izR;sd Lrj push ;k pull iz.kkyh gksuk pkfg,A 

mi;qDr eSDl&feu iz.kkyh ds fu.kZ; ysus esa vkidks fuEufyf[kr ?kVdsa izHkkfor dj ldrs gSaA 

vkids izksxzke }kjk izcaf/kr lkefxz;ksa dh la[;k (The number of items managed by your program) 
fdlh vU; ?kVd (components) dh rqyuk esa izcaf/kr lkefxz;ksa dh la[;k vf/kd izHkkoh :i ls vkids oLrq lwph fu;a=.k 
iz.kkyh ds pquko dks izHkkfor djrh gSA 

Û	 ,d iz.kkyh ds fy, ftlesa flQZ ,d ;k nks lkexzh dks izcaf/kr fd;k tkrk gks vkSj budh [kir Hkh rqYukred :i ls 
fLFkj gks ¼vFkkZr~ ;g dksbZ ubZ ;k rhoz foLrfjr dk;ZØe u gks½ rk f}&ik= lrr leh{kk iz.kkyh ,d mi;qDr pquko gks 
ldrh gSA 

Û	 ge iz.kkyh ds fy, ftlesa lkS ls vf/kd lkefxz;ksa dks izcaf/kr fd;k tkrk gS rks lrr leh{kk iz.kkyh dks izcaf/kr djus esa 
cgqr eqf'dy gksxk okgu dks fcuk vlaHko cuk,A ,d ekud iz.kkyh vPNk dke djrk gS D;ksafd vkMZj dh la[;k nwljs 
iz.kkyh ls de gksrh gS vkSj vkMZj djus dk le; fuf'pr gksrk gSA lkefxz;ksa dh vf/kd la[;k gksus ij vDlj vfuok;Z 
vkMZfjax iz.kkyh vO;okfjd gksrh gS] ftlesa dqN lkexzh cgqr vf/kd vkMZj vkSj dqN dh cgqr de vkMZj dj nh tkrh gSA 

Û	 ,d iz.kkyh ftlesa NksVh la[;k ¼1 ls 20 lkexzh½ esa lkexzh izcaf/kr dh tkrh gks rks vfuok;Z vkMZfjax ,d mi;qDr iz.kkyh 
gks ldrh gS D;ksafd 20 vkMZj ds ek=k dks x.kuk djuk eqf'dy ugha gSA lk/kkj.kr;k de lkefxz;ksa ds fy, ekud iz.kkyh 
dk iz;ksx djuk ykHkizn ugha gksrk gS vkSj tSlk fd vki tkurs gS ekud iz.kkyh esa LVkWd dk Lrj cgqr Åapk gksrk gSA 
de lkefxz;ksa ds fy, lrr leh{kk iz.kkyh vPNh dk;Z djrh gS tc fo'oluh; ,oa de [kphZys okgu miyC/k gksA 

Û	 izcaf/kr lkefxz;ksa dh la[;k 20 ls 100 ds chp gksus ij iz.kkyh dk pquko lkjh ?kVdksa ij fuHkZj djrk gS tSls okgu ,oa 
HkaMkj.k dh ek=k ,oa xq.koÙkk] dkSu csgrj x.kuk dj ldrk gSA i;Zos{k.k dk dk;Z fdrus vPNs ls gks ldrk gS] vkSj vU; 
?kVdsa tks uhps of.kZr gSA 

http:egRoiw.kZ


    

 

 

 

 

 

 

  
 

 

   
 

  
 

 
 
 

 
 

 
 

 

 
 

 
 
 
 

 

 

72 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

izcaf/kr fd, tkus okys mRiknksa dk izdkj 

:ijs[kk rS;kj djus okyksa dks bl ckr ij vo”; fopkj djuk pkfg, fd izksxzke }kjk izcaf/kr oLrq,a fdl izdkj dh gSaA ,sls :ijs[kk rS;kj 

djus okyksa ds fy, ,d foHkktu izfØ;k (Segmentation process) fuf”pr :i ls ennxkj gks ldrh gSA foHkktu (Segmentation) 
,d ,slh izfØ;k gS ftlesa mRiknksa dh leh{kk vkSj fo”ys’k.k fd;k tkrk gS vkSj lkefxz;ksa dh igpku ds fy, xzkgd dk oxhZdj.k fd;k 

tkrk gS vkSj mlds ckn vkiwfrZ Jà[kyk dks [kaMksa esa lapkfyr fd;k tkrk gS rkfd xzkgdksa dh t:jrksa ;k mRikn vko”;drkvksa dks mRd̀’V 

<ax ls iwjk fd;k tk ldsA lHkh mRikn leku ugha gksrs vkSj lHkh xzkgd leku ugha gksrs( vkiwfrZ J̀a[kyk izca/kdksa dks ;g ckr /;ku esa j[kus 

dh vko”;drk gSA fofHkUu mRikn fo”ks’krk,a pquh xbZ eSDl&feu iz.kkyh ds izdkj dks izHkkfor dj ldrh gSaA 

Û chekjh dk ekSle ;k ekax dh vfLFkjrk% ekSleh [kir okys mRiknksa ds fy,] fujarj leh{kk iz.kkyh mRd̀’V <ax ls dk;Z 
dj ldrh gS ftlls lqfuf'pr fd;k tk ldrk gS fd mRiknksa ds U;wure (min) Lrj rd igqaps fcuk mudk ges'kk vkMZj u 
fd;k tk,A 

Û mRiknksa dk Hkkjhiu% fo'ks"k :i ls Hkkjh mRiknksa] tSls dhVuk'kd mipkfjr ePNjnkuh ds fy, ekud iz.kkyh 
lokZf/kd mi;qDr ugha gks ldrhA ,sls mRiknksa dk feu vkSj eSDl LVkWd Lrj vf/kd gksrk gS] ftuds fy, vf/kd HkaMkj.k 
LFkku vko';d gksrk gSA 

Û mRiknksa dh shelf life% vYi vof/k dh shelf life okys mRiknksa ds fy, & mnkgj.k ds fy,] 3 eghus dh shelf life okys 
yscksjsVjh jh&,tsaV~l & ds fy, ,d ekud iz.kkyh mRd̀’V ugha gks ldrh] D;ksafd mlesa feu vkSj eSDl LVkWd Lrj Åaps gksrs 
gSa] mUgsa j[kus ds fy, vf/kd bUosaVjh dh vko”;drk iM+rh gS] ftlls mRiknksa ds dkykrhr gksus dh vk”kadk c<+ ldrh gSA 

miyC/k ifjogu O;oLFkk dh xq.koRrk vkSj ek=k 

fdlh eSDl&feu iz.kkyh dk p;u djus esa miyC/k ifjogu O;oLFkk vkidk nwljk fopkj.kh; igyw gksuk pkfg,A ;fn 
ifjogu ges”kk miyC/k gks vkSj cqfu;knh <kapk ¼tSls lM+dsa vkSj iqy½ csgrj gks] rks ,d fujarj leh{kk iz.kkyh O;ogk;Z gks 
ldrh gSA ;fn ifjogu O;oLFkk lhfer gks] rks vfuok;Z&vkMZfjax vFkok ekud iz.kkyh csgrj gks ldrh gS] D;ksafd fu/kkZfjr 
le; ¼vkSj fu/kkZfjr fu;fer j[k j[kko½ ds fy, ifjogu miyC/k djkuk vklku gksxkA lhfer fMyhojh dk;ZØeksa ds fy,] 
vki vU; dk;ZØeksa ds lkFk lk>k ifjogu lalk/kuksa dk bLrseky ;k fiXxhcSd (piggyback) dj ldrs gSa & mnkgj.k ds 
fy, xHkZ fujks/kdksa vkSj Vhdksa dh ,d lkFk fMyhojh djukA 

fuos'k dk Lrj@{kerk fuekZ.k ds izfr opuc)rk vkSj izf'k{k.k 

fdlh Hkh eSDl&feu iz.kkyh ds fy, lsok fMyhojh iz.kkyh ds lHkh Lrjksa ij dqN izf”k{k.k vk”;d gksxk] ijarq] izf”k{k.k dh t:jrsa 
;g fu/kkZfjr djsaxh fd vki dk;kZUo;u ds fy, dkSu lh iz.kkyh fu/kkZfjr djrs gSaA mnkgj.k ds fy, laLFkku ds Lrj ij vki ;g 
pkg ldrs gSa fd lsok iznkrk lsok ij /;ku dsafnzr djsa rFkk O;kid x.kukvksa vkSj LVkWd ewY;kadu ij ughaA vki igys ;g r; dj 
ldrs gSa fd vkoaVu (push) vFkok ekax (pull) esa ls dkSu lh iz.kkyh viuk,axsA bl pull iz.kkyh ds fy, lHkh Lrjksa ij vf/kd 
izf”k{k.k visf{kr gS] fo”ks’kdj laLFkku ds Lrj ij] D;ksafd os vkMZj Hkstrs gSaA vr% vki push iz.kkyh dk p;u dj ldrs gSa] vkSj ;k 
fQj vfuok;Z&vkMZfjax vFkok ekud eSDl&feu iz.kkyh dk bLrseky dj ldrs gSaA fMyhojh Vªd vfuok;Z&vkMZfjax iz.kkyh ds fy, 
vis{kkd̀r de izf”k{k.k fuos”k dh vko”;drk gksrh gS D;ksafd fMyhojh Vhe vf/kdrj izf”k{k.k izkIr djsxhA laLFkku ds deZpkjh dks 
cqfu;knh fjdkMZdhfiax dkS”ky (skill) ds lkFk ek= ;g tkuus dh vko”;drk gksxh fd Vªd dc vk jgk gSA 

fjiksfVZax dk orZeku ;k izR;kf’kr Lrj 

vfuok;Z&vkMZfjax vkSj ekud iz.kkfy;ksa esa fjiksVZsa vkMZjksa ds lkFk fu;fer :i ls izkIr gks ldrh gSa] lrr leh{kk iz.kkfy;ksa 
esa] fjiksfVZax fu/kkZfjr dk;ZØe ds vuqlkj ugha Hkh gks ldrh gSA fu;fer fjiksfVZax dk bLrseky fuxjkuh midj.k ds :i esa 
fd;k tk ldrk gS( ;fn dksbZ fjiksVZ le; ij izLrqr dh tkrh gS] rks laLFkku vkidks crk ldrk gS fd og dSls dk;Z dj jgk 
gSA vfuok;Z vkMZfjax lqiqnZxh Vªd flLVe esa vki fMyhojh ds Lrj ls fjiksfVZax dh njksa esa vn~Hkqr <ax ls lq/kkj dj ldrs gSa 
D;ksafd vkidks fMyhojh ds nkSjku fjiksVZ ,d= djus vkSj mUgsa iwjk djus dk volj feyrk gSA tgka fjiksfVZax iz.kkfy;ka dkjxj 
ugha gksrha ¼vFkkZr~ lhfer ;k ean Mkd lsok vkSj@;k O;fDrxr fMyhojh vFkok egaxh ,Dlizsl iSdst lsokvksa ij fuHkZjrk½] ogka 
fMyhojh Vªd iz.kkyh fjiksfVZax esa lq/kkj ykus esa ennxkj gks ldrh gSA 

vkoaVu (push) vFkok ekax (pull) iz.kkyh esa dkSulh iz.kkyh loksZRÑ'V gS\ 

vkoaVu ;k ekax ds ckjs esa vkids fu.kZ; eSDl&feu iz.kkfy;ksa dk vkidk fodYi fu/kkZfjr djus esa ennxkj gksrs gSaA ekax 
iz.kkyh ds dk;kZUo;u ds fy,] vkidks ,sls deZpkjh dh vko”;drk gksrh gS tks leqfpr x.kuk,a djus esa l{ke vkSj izsfjr gksA 
lsok iznkrk ds Lrj ij iz.kkyh ;FkklaHko bruh ljy gksuh pkfg, fd iznkrk xzkgdksa ds lkFk dk;Z djs u fd izk:i (form) 

http:fopkj.kh


   

 
 

 
 
 

 

 
 

 
 

 

 
 

 

 

 
 
 

 
 

 

  
  

 
 

 

 

 
 

 

 

 
 

 

73 4 Û vf/kdre&U;wure bUosaVjh ¼eky lwph½ fu;a=.k iz.kkfy;ka 

Hkjrs jgus vkSj x.kuk,a djrs jgus esa O;Lr jgsA ;fn vki ,d vkoaVu iz.kkyh ds bLrseky dk fu.kZ; djrs gSa] rks vki fujarj 
leh{kk dk p;u ugha dj ldrsA vkoaVu iz.kkyh dk vFkZ gS] Åijh Lrj ij vf/kd O;kid izf”k{k.k] D;ksafd os vius i;Zos{kdksa 
ds fy, lHkh x.kuk,a djrs gSSa] vkSj os le>rs gSa fd izkIr gksus okys vkadM+ksa dk mi;ksx x.kukvksa ds fy, dSls fd;k tk,A 
dqN iz.kkfy;ksa esa] fupys Lrj ij ;g vis{kk dh tkrh gS fd og mPprj Lrjksa dh rqyuk esa vf/kd fu;fer vkiwfrZ fid&vi 
djsaA dqN ekeyksa esa vkoaVu vkSj ekax ds chp varj vLi’V gksrk gS] D;ksafd fuEurj vkSj mPprj Lrj vkMZj dh x.kuk ,d 
lkFk djrs gSaA 

i;Zos{k.k iz.kkyh 

fMyhojh Vªd iz.kkyh lqǹ<+ i;Zos{k.k esa enn djrh gS D;ksafd vkiwfrZ ds lkFk lqijokbtj Lo;a igqaprk gSA blds fy, vfrfjDr 
i;Zos{k.k lalk/kuksa dh vko”;drk iM+rh gS D;ksafd i;Zos{kd dks foLrkfjr vof/k;ksa ds fy, dk;kZy; ls ckgj jguk iM+rk gSA 
vfuok;Z&vkMZfjax esa Hkh fu;fer fjiksfVZax ij cy fn;k tkrk gS] tks i;Zos{kd dks xf.krh; =qfV;ksa vkSj [kir esa ifjorZuksa dh tkap 
djus dh vuqefr nsrh gSA ekud iz.kkyh ds varxZr] ;fn fdlh mRikn dh vko”;drk u gks] rks fjiksVZ ls fuf”pr :i ls cpk 
tk ldrk gSA fujarj leh{kk ds ekeys esa Hkh ;g ckr ykxw gksrh gSA ftu fcØh dsanzksa ij fu;fer :i ls fufj{k.k dh tkrh gS] 
vkSj tks fu;fer :i ls fjiksVZ ugha nsrs gSa] mudh ns[kjs[k dfBu gks tkrh gS( lwpuk dk vHkko ldkjkRed ladsr ugha gSA 

HkaMkj.k LFkku dh miyC/krk 

ekud iz.kkyh esa HkaMkj.k LFkku dh vko”;drk lokZf/kd gksrh gS] D;ksafd feu vkSj eSDl Lrj mPprj gksrs gSaA fMyhojh Vªd 
iz.kkyh esa le; lhek “kwU; gksrh gS] D;ksafd feu fuEurj gksrk gS vkSj LFkku dh vko”;drk Hkh de iM+rh gSA f}&i= lrr 
leh{kk iz.kkyh ds fy,] :ijs[kk rS;kj djus okyksa dks ik= (bin) dk vkdkj pquus esa vo”; lko/kkuh j[kuh pkfg,( mUgsa HkaMkj.k 
ds fy, dLVe ¼vkSj laHkor% egaxs½ ik= (bin) l̀ftr djus dh vko”;drk iM+ ldrh gSA vfuok;Z&vkMZfjax vkSj fujarj leh{kk 
iz.kkfy;ksa esa Hkh leku HkaMkj.k LFkku dh vko”;drk gksrh gSA 

eSDl&feu iz.kkfy;ksa dk p;u djus esa “kkfey ?kVdksa dk lkjka”k rkfydk 4&2 esa fn;k x;k gS% 

rkfydk 4&2% eSDl&feu bUosaVjh fu;a=.k iz.kkyh ds p;u laca/kh ?kVd 

?kVd vfuok;Z& vfuok;Z vkMZfjax fujarj f}&ik= fujarj ekud 
vkMZfjax fMyhojh Vªd leh{kk leh{kk 

enkas dh la[;k dqN ls ysdj vYi dqN ls ysdj vYi dqN dqN vusd 
(No. of items) la[;k rd la[;k rd 

ifjogu dsoy fu;r le; dsoy fu;r le; ij fujarj visf{kr fujarj visf{kr dsoy fu;r le; 
ij visf{kr visf{kr ij vis{kr 

izf”k{k.k lHkh Lrjksa ij 
deZpkjh HkyhHkkafr 

vkiwfrZ izkIr djus okys 
deZpkjh dks vf/kd 

lHkh Lrjksa ij 
deZpkjh HkyhHkkafr 

vkiwfrZ izkIr djus okys 
deZpkjh dks izf”k{k.k 

lHkh Lrjksa ij 
deZpkjh HkyhHkkafr 

izf”kf{kr vo”; izf”k{k.k dh vko”;drk izf”kf{kr vo”; gksuk vFkok csgrj “kSf{kd izf”kf{kr vo”; 
gksuk pkfg, ugha gksrh pkfg, dkS”ky dh vko”;drk gksuk pkfg, 

ugha iM+rh 

fjiksfVZax	 izR;sd vkMZj ds ;g lqfuf”pr gksrk gS vDlj fjiksVZ izkIr vDlj fjiksVZ izkIr ugha ;fn fdlh oLrq dh 
lkFk visf{kr fjiksVZ fd iw.kZ fjiksVZ okLro ugha gksrh gSa gksrh gSa vko”;drk u gks] 
ls izkIr vkadM+ksa esa izkIr dh tk,a rks dksbZ fjiksVZ tek 
dks lq/kkjus esa enn ugha djkbZ tkrh 
feyrh gSA 

vkoaVu ;k ekax nksuksa esa ls dksbZ nksuksa esa ls dksbZ ekax ds fy, vfuok;Z ekax ds fy, vfuok;Z nksuksa esa ls dksbZ 
¼lkekU;r% vkoaVu½ 

i;Zos{k.k dsoy fjiksVksZa ls fMyhojh ds lkFk 
“kkfey fd, tkus dk 

dsoy fjiksVksZa ls( 
fu;fer 

dsoy fjiksVksZa ls( 
fu;fer 

dsoy fjiksVksZa ls 

volj] ysfdu 
vf/kd i;Zos{kdksa dh 
vko”;drk 

HkaMkj.k rVLFk le; lhek “kwU;] vr% 
de LFkku visf{kr 

rVLFk vusd ik=ksa (bins) dh 
vko”;drk 

vfrfjDr lqjf{kr 
LVkWd ds fy, 
vfrfjDr LFkku 
visf{kr 



    

 

 

 

 

 

 

 

 

 

 

  

74 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

iz.kkyh dk p;u 

fuEukafdr fo'ks"krkvksa ds lkFk ykWftfLVd iz.kkyh ij fopkj djsa& 

ykWftfLVd iz.kkyh ds varxZr ,d dsanzh; HkaMkjx`g] 50 ftys vkSj 1000 fDyfud “kkfey gksrs gSaA 

Û djhc 30]000 leqnk; vk/kkfjr forjd (CBD) ,tsaV ftyk Lrj ij fjiksVZ djrs gSaA 

Û xHkZ fujks/kd] eysfj;k mRikn vkSj vfuok;Z nok,a] dqN midj.kksa ds lkFk bl iz.kkyh esa forfjr dh tkrh gSaA 

Û os CBD izfrfuf/k tks dsoy nks mRiknksa % daMkse vkSj ,aVh eysfj;k (ACTs) dks ifjpkfyr djrs gSaA 

Û izf”k{k.k dk vk;kstu 2 o’kZ igys fd;k x;k Fkk] ysfdu ;g dsoy dsanzorhZ vkSj ftyk Lrj ds fy, FkkA 

Û Mkd lsok csgrj gS] ysfdu ifjogu lhfer gS] ;gh fLFkfr ifjogu ctV dh gSA 

Û ftyk ls dsanzh; Lrj rd fjiksfVZax csgrj gSA 

Û	 ftyk LVksj ls i`Fkd fjiksVZ ds vykok ftyk fjiksVZ esa lexz fDyfud vkadM+k “kkfey gSa] ftlls ;g Li’V ugha gksrk fd 
fdrus izfr”kr fDyfud fu;fer :i ls fjiksVZ djrs gSaA 

bu ?kVdksa ls gesa fuEukafdr tkudkjh feyrh gS& 

Û lrr leh{kk vuqi;qDr gS D;ksafd ifjogu lhfer gSA 

Û	 ,d ekud iz.kkyh dke djsxh] ysfdu CBD Lrj ij lqjf{kr LVkWd dk mPprj Lrj okafNr ugha gS] fo”ks’kdj D;ksafd 
mlesa dsoy nks mRikn gSaA 

Û	 izR;sd ftys esa djhc 600 CBD izfrfuf/k gSaA vr% nks fcu lrr leh{kk iz.kkyh lhchMh Lrj ds fy, vf/kd mi;qDr 
gksxhA lhchMht+ dks ftys dh ctk; fDyfudksa dks fjiksVZ djus dks ojh;rk nsuh pkfg,A 

Û	 “ks’k iz.kkyh ds fy, vfuok;Z vkMZfjax iz.kkyh lokZf/kd mi;qDr gSA ;g ftyksa ls fDyfudksa rd ,d vkoaVu (push) 
iz.kkyh gksuh pkfg,] D;ksafd fDyfud deZpkjh izf”kf{kr ugha gS vkSj bls lsok forj.k ij /;ku dsafnzr djuk pkfg,A 
iz.kkyh dsanzh; Lrj ls ftyk Lrj ij ekax ;k vkoaVu esa ls dksbZ Hkh gks ldrh gS] ysfdu ftyksa dh vf/kd la[;k dks 
ns[krs gq, ekax iz.kkyh laHkor% csgrj gksxhA 



   

  
 

 

 

 

 

 

 

 

 

 

  

  
 

  

  
 

  
  

 

 

 

 

 

 

  

 

  

 

  

 

 

  

75 4 Û vf/kdre&U;wure bUosaVjh ¼eky lwph½ fu;a=.k iz.kkfy;ka 

v/;k; lkjka'k 
bl v/;k; esa vki fuEufyf[kr ckrsa lh[ks% 

1- LVksjdhij dks fuEukafdr lwpuk,a nsus ds fy, bUosaVjh fu;a=.k iz.kkyh dk bLrseky fd;k tkrk gS ¼a½ dc vkMZj 
nsa ;k lkeku fuxZr djsa] ¼b½ fdruh ek=k esa vkMZj nsa ;k lkeku fuxZr djsa vkSj ¼c½ deh vkSj vf/k&vkiwfrZ ls 
cpus ds fy, lHkh oLrqvksa dk leqfpr LVkWd Lrj dSls cuk, j[ksaA 

2- bUosaVjh fu;a=.k iz.kkyh esa “kkfey egRoiw.kZ “kCnkoyh bl izdkj gS% 

–	 eSDl&feu bUosaVjh fu;a=.k iz.kkyh 

–	 eSDl LVkWd Lrj@eSDl ek=k 

–	 feu LVkWd Lrj@feu ek=k 

–	 leh{kk vof/k@leh{kk vof/k LVkWd 

–	 lqjf{kr LVkWd Lrj 

–	 le; lhek LVkWd Lrj 

–	 vkikr vkMZj fcanq 

3- eSDl&feu bUosaVjh fu;a=.k iz.kkfy;ksa ds rhuksa izdkjksa esa LVksjdhijksa }kjk vkMZfjax ds fy, vyx vyx dkj.kksa 
dk bLrseky fd;k tkrk gS& 

–	 vfuok;Z vkMZfjaxA leh{kk vof/k ds var esa] lHkh mRiknksa ds LVkWd Lrj dh leh{kk djsa vkSj eSDl Lrj ds leku i;kZIr LVkWd 
ds fy, vkMZj@tkjh djsaA 

–	 vfuok;Z vkMZfjax fMyhojh Vªd iz.kkyhA izR;sd leh{kk vof/k ds var esa] fMyhojh Vªd igqaprk gS] LVkWd Lrjksa dh leh{kk dh 
tkrh gS vkSj mRiknksa dh iqu% vkiwfrZ eSDl Lrj rd dh tkrh gSA 

–	 fujarj leh{kkA izR;sd oLrq ds fy, gj ckj mRikn tkjh gksus ds le; LVkWd Lrj dh leh{kk djsaA ;fn LVkWd Lrj feu ij 
igqap x;k gS ;k mlls uhps pyk x;k gS] rks eSDl Lrj ds cjkcj djus ds fy, i;kZIr LVkWd vkMZj djsaA 

–	 fujarj leh{kk f}&ik= iz.kkyhA izFke ckWDl lekIr gksus ij mRiknksa ds vU; ckWDl ds fy, vkMZj djsa( vkSj u, ckWDl dh 
izrh{kk djrs gq, nwljs ckWDl ds mRiknksa dks forfjr djsaA 

–	 ekudA izR;sd leh{kk vof/k ds var esa lHkh mRiknksa ds fy, LVkWd Lrj dh leh{kk djsaA feu Lrj ij ;k mlls uhps igqaps 
mRiknksa ds fy, i;kZIr vkMZj djsa rkfd LVkWd Lrj eSDl ds leku gks tk,A 

4- fdlh Hkh eSDl&feu iz.kkyh dk bLrseky djrs gq, vkMZj ek=k,a dSls fu/kkZfjr djsa% 

eSDl LVkWd ek=k & miyC/k LVkWd ¾ vkMZj ek=k 

---ftlesa--­

eSDl LVkWd ek=k ¾ vkSlr ekfld [kir ¼AMC½ x vf/kdre LVkWd Lrj ¼eghuksa esa½ 

5- feu LVkWd Lrj fu/kkZfjr djus ds fy,& 

vfuok;Z vkMZfjax vkSj lrr leh{kk% 


feu LVkWd Lrj ¾ le; lhek LVkWd Lrj $ lqjf{kr LVkWd Lrj 


ekud%
 

feu LVkWd Lrj ¾ le; lhek LVkWd Lrj $ lqjf{kr LVkWd Lrj $ leh{kk vof/k LVkWd Lrj
 

tc dksbZ v|ru tkudkjh miyC/k u gks%
 

feu LVkWd Lrj ¾ ½ leh{kk vof/k LVkWd
 

6- eSDl LVkWd Lrj dSls r; djsa& 

eSDl LVkWd Lrj ≥ feu LVkWd Lrj $ leh{kk vof/k LVkWd Lrj 

7- lHkh rhuksa eSDl&feu iz.kkfy;ksa ds fy, vkikr vkMZj fcanq nh?kZre vkikr le; lhek ls vf/kd ;k mlds leku ugha 
gksuk pkfg,] ysfdu feu ds leku ugha gksuk pkfg,A 

http:egRoiw.kZ
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8- eSDl&feu bUosaVjh fu;a=.k iz.kkyh ds bLrseky ds ykHk bl izdkj gSa& 

– vf/kd LVkWfdax ls cpus vkSj cjcknh de djus esa enn feyrh gSA 

– v/kksLVkWfdax vkSj HkaMkj'kwU;rk ls cpus esa ennxkjA
 

– oLrq lwph fu;a=.k fu.kZ; dks ljy cukrh gSA
 

– LVkWd Lrj dh lqlaxrrk ds pyrs iwokZuqeku esa lgk;dA 

– gj fdlh }kjk leku fu.kZ; fu;eksa dk vuqikyu djus ls laLFkkvksa dh ekud ns[kjs[k esa lgk;dA 

– leku fu;e ds vuqikyu ls LVksjdhijksa ds izf”k{k.k esa lq/kkjA 

– dsoy ,d fu;e] vis{kkd̀r lkekU; fu;e ds vuqikyu ds tfj, LVksjdhijksa ds dke dks lqpk: cukus esa ennxkjA 

–	 LVksjdhijksa vkSj lsok iznkrkvksa ds bl fo”okl esa c<+ksrjh djrh gS fd HkaMkj'kwU;rk fQj ugha gksaxs( bl ckr dh vk”kadk de gksrh 
gS fd dqN laLFkk,a vkiwfrZ;ksa dh tek[kksjh ¼vf/k&vkMZj ds tfj,½ djsaxhA 

9 leqfpr eSDl&feu iz.kkyh dk p;u djus ds fy, fu.kZ; djrs le; fuEukafdr ?kVdksa ij fopkj djsa& 

– vkids izksxzke }kjk izcaf/kr oLrqvksa dh la[;k 

– miyC/k ifjogu lsokvksa dh xq.koRrk vkSj ek=k 

– LokLF; laLFkkvksa ls fjiksfVZax dk orZeku vkSj izR;kf”kr Lrj 

– bu push iz.kkyh ;k pull iz.kkyh esa ls Js’B iz.kkyh ds ckjs esa fu’d’kZ 

– i;Zos{k.k iz.kkyh 

LokLF; mRiknksa ds fy, ykWftfLVd izca/ku ds varxZr LokLF; oLrq ds fy, eky lwph fu;a=.k 

iz.kkfy;ksa ds ckjs esa fujarj tkudkjh izkIr djus vkSj vkWu ykbu izf”k{k.k ds fy, bl osclkbV 

http//diliver.jsi.com/dhome/topics/organisational/distancelearning ij v/;k; 4 % 

eSDl&feu bUosaVjh daVªksy flLVEl vkSj v/;k; 5 % eSDl&feu bUosaVjh fu;a=.k iz.kkfy;kas dk 

p;u ns[ksaA 




 

 

 

 

 

5 Û mRiknksa dk p;u (Product Section)
 

mís'; 
bl v/;k; esa vki fuEufyf[kr ckrsa lh[ksaxs% 

Û mRiknksa ds p;u ls tqM+h egRoiw.kZ 'kCnksa dh ifjHkk"kk 

Û mRikn p;u izfØ;k dk fooj.k 

Û mRiknksa ds p;u ds fy, vkiwfrZ Üka`[kyk vkSj vU; ekunaMksa ij fopkj 

Û mRiknksa dk p;u fdl izdkj 'ks"k vkiwfrZ Üka`[kyk dks izHkkfor djrk gS 

Û iz;ksx'kkyk midj.kksa ds ekudhdj.k (standardization) dk egRo vkSj mRikn p;u ds fy, vkiwfrZ;ka 

fp= 5&1% ykWftfLVDl pØ (Logistics Cycle) 

5-1 mRikn p;u dk mís'; 
mRikn p;u ykWftfLVDl pØ dk egRoiw.kZ rRo gSA ;g lh/ks rkSj ij xzkgd lsok ls tqM+k gqvk gS tks ifjHkkf"kr djrk gS fd 
fdu mRiknksa ds bartke LokLF; iz.kkyh esa fd, x, gSa vkSj xzkgd dkSu ls mRikn Üka`[kyk ls izkIr dj ldrk gS ¼fp= 5&1 
ns[ksa½A lkoZtfud lqfo/kkvksa ij bLrseky fd, tkus okys vkSj miyC/k fofHkUu mRiknksa dks lhfer djds vkiwfrZ Üka`[kyk dks 
T;knk izca/kuh; cuk;k tk ldrk gSA mRiknksa dh lwph ds lkFk dsanzh; HkaMkjx`g ds deZpkjh mRiknksa dks csgrj le> ldrs 
gSa vkSj ;g lqfuf'pr dj ldrs gSa fd os ;kstuk dh t:jrksa dks iwjk djsaA blds vykok] os iwjh iz.kkyh esa lHkh mRiknksa ds 
LVkWd ds LRkj dh fuxjkuh vkSj mldk j[k&j[kko dj ldrs gSaA mRiknksa dk p;u jk"Vªh; Lrj ij lapkfyr ykWftfLVDl 
iz.kkyh ds fodkl vkSj mlds ykxw gksus dks l{ke cukrk gS vkSj iwjh iz.kkyh esa mRiknksa ds iqu%forj.k dh vuqefr nsrk gSA 
fdlh fo'ks"k mRikn dks ojh;rk nsuk vkiwfrZ izca/kd (supply chain manager) ds fy, mu mRiknksa dh miyC/krk lqfuf'pr 
djus dk ,d mik; gks ldrk gSA mRikn p;u cM+s iSekus ij oLrqvksa dks fdQk;rh cukrk gS vkSj vkiwfrZ;ksa dh ykxr de 
djrk gS D;ksafd mRiknksa dh ,d NksVh la[;k dh gh vko';drk T;knk ek=k esa gksrh gSA mRiknksa dk p;u ek=k fu/kkZj.k dh 
igyh vko';drk gS D;ksafd ;g mu mRiknksa dh igpku djrk gS ftldk ek=k fu/kkZj.k fd;k tkuk pkfg,A 

http:egRoiw.kZ
http:egRoiw.kZ
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vke rkSj ij] mRiknksa dh lwph cukrs le; ;g lcls csgrj jgsxk fd LVkWddhfiax bdkb;ksa ¼stockkeeping unit vFkkZr SKUs½ 
dh la[;k ftruh laHko gks de j[kh tk,] lkFk gh] lsok dk Lohdk;Z Lrj Hkh miyC/k gksA de mRikn fdlh vkiwfrZ Üka[̀kyk dh 
n{krk] izca/kuh;rk vkSj l{kerk c<+krs gSaA bldk eryc gS de mRiknksa dk HkaMkj.k] forj.k vkSj /;ku j[kukA LokLF; lqfo/kk,a iznku 
djus okyksa ds fy, Hkh oLrqvksa dh la[;k de jgus ls dke esa vklkuh gksrh gSA bldk eryc gS fd mUkds ikl lh[kus&tkuus ds 
fy, vis{kkd̀r de mRikn gSa vkSj ftu mRiknksa ds lkFk os dke dj jgs gSa mlds ckjs esa mUgsa T;knk vuqHko gSA 

mRikn dks ifjHkkf"kr djuk& LVkWd dhfiax bdkbZ ¼SKU½ esa D;k gS\ 

mRiknksa dks muds xq.k/keZ tSls nok] czkaM] vkdkj] jax bR;kfn ds vk/kkj ij ,d igpku la[;k ;k SKU
 
nh tkrh gS tks mudk izca/ku vklku cukrh gSA mnkgj.k ds fy,] Paracetamol dks mlds izdkj] [kqjkd vkSj 

iSd ds vkdkj ds vk/kkj ij ,d vf}fr; SKU fn;k tk,xkA vf}fr; mRikn (unique product) dh igpku 

ds fy, visf{kr t:jh lwpuk&
 

mRikn dk uke $ [kqjkd $ :i $ bdkbZ dk vkdkj 

mnkgj.k ds fy, 

iSjkflVkekWy 500fexzk VScysV 1]000@izfr cksry (Paracetamol 500mg tablet 1,000/bottle) 
bdkbZ dk mYys[k LokLF; dsUnz dks tkjh lcls NksVs iSd esa fd;k tkuk pkfg,( Hkys gh 1]000 VScysV dh cksry 10 
ds iSd esa vkrh gks] SKU ,d cksry dk izfrfuf/kRo djsxk vkSj laLFkku 10 cksry ds ,d iSd dh txg 10 cksry ds 
fy, ekax djsxkA 

bl SKU ds de gksus ls foRrh; ykHk Hkh gks ldrs gSaA mRiknksa dh de la[;k ds izca/ku ds fy, LVkWddhfiax vkSj lwpuk 
izca/ku ds iz;kl de djus gksrs gSa] lkFk gh budk izHkko os;jgkmflax vkSj forj.k ykxr ij gks ldrk gSA [kjhn izfØ;k esa 
Hkh cpr dk vglkl fd;k tk ldrk gS&fxus pqus] ysfdu vf/kd ek=k esa mRiknksa dh [kjhnkjh djus ls izfr bdkbZ dher 
de gks ldrh gSA 

LFkkuh; uhfr;ksa vkSj fn'kkfunsZ'kksa dk izHkko mRikn p;u izfØ;k ij iM+rk gSA mRikn vko';d nokvksa dh jk"Vªh; lwph vFkkZr 
National Essential Medicines List (NEML½ ls pqus tkrs gSa ;k mldk fgLlk gksrs gSa vkSj ekud mipkj fn'kkfunsZ'kksa 
¼STGs½ ij vk/kkfjr gksrs gSaA ns'k esa bLrseky ds fy, mRiknksa dk iathd`r gksuk t:jh gSA vkxs ge bu rhuksa ?kVdksa esa ls 
izR;sd ds lanHkZ esa mRikn p;u ij ppkZ djsaxsA 

5-2 vko';d nokvksa dh jk"Vªh; lwph ¼National Essential 
Medicines List½ 
;g National Essential Medicine List (NEML) mu nokvksa ds ckjs esa crkrh gS tks fdlh vkcknh dh izkFkfedrk ds vuqlkj LokLF; 
lsokvksa dh t:jrsa iwjh djrh gS vkSj tks ns'k Hkj esa bLrseky ds fy, eatwj gksrh gSaA blesa eysfj;k] nek dh nokvksa ls ysdj ifjokj 
fu;kstu ds mRikn vkSj Mk;fj;k ds bykt dh nok tSlh oLrq,a 'kkfey gks ldrh gSaA vDlj ,d ns'k] LokLF; iz.kkyh esa fofHkUu Lrjksa 
ds fy, EML fodflr djrs gSa tks izR;sd Lrj ij bykt dh tkus okyh chekfj;ksa ds iSVuZ ij vk/kkfjr gksrs gSaA mnkgj.k ds fy, ns'k 
esa izR;sd LokLF; dsan ij lHkh chekfj;ksa dk mipkj ugha fd;k tkrk gSA xzkeh.k LokLF; dsanzksa ij ,aVhjsVªksok;jy bykt (Antiretroviral 
treatment) ugha Hkh gks ldrk gS ysfdu ftyk vLirky vkSj mPprj Lrj ij ;g miyC/k gks ldrh gSA 

vko';d nokvksa dh lwph esa mu nokvksa dk mYys[k gksrk gS tks fofHkUu ifjfLFkfr;ksa esa bykt ds fy, bLrseky gksuh pkfg,A 
jk"Vªh; EML esa 'kkfey gksus ds fy, mRikn esa fuEukafdr fo'ks"krk,a gksuh pkfg,& 

Û LFkkuh; chekjh iSVuZ ds fy, eqrkfcd gks 
Û izekf.kr :Ik ls vPNh xq.koRrk okyk] izHkkoh vkSj lqjf{kr 
Û bykt dh dqy ykxr ds utfj, ls [kpZ dh n`f"V ls fdQk;rh gksA 

fo'o LokLF; laxBu ¼WHO½ }kjk vko';d nokvksa dh ekWMy lwph gj nwljs o"kZ izdkf'kr dh 

tkrh gS( vko';d nokvksa dh lwph fodflr djus esa bl lwph dks lanHkZ ds rkSj ij bLrseky 

fd;k tkrk gS vkSj ;g www.who.int ij miyC/k gSA nokvksa ds p;u ij foLr`r tkudkjh 

ds fy, Management Sciences for Health's Managing Drug Supply: The Selection, 

Procurement, Distribution, and Use of Pharmaceuticals ¼1997½ dk v/;k; 10 ns[ksaA
 

www.who.int
http:izekf.kr


   

 

 

 

  

 
 

 
 

 
 

 

 

 

79 5 Û mRiknks a dk p;u 

jk"Vªh; EML fodflr djus okyh desVh esa eq[; :Ik ls MkWDVj] QkekZflLV vkSj ea=ky; ds vf/kdkjh 'kkfey gksrs gSaA bl 
desVh esa ,d vkiwfrZ Üka`[kyk izca/kd dks 'kkfey djus ls ,d t:jh utfj;k fey tkrk gS fd fdl izdkj mudk p;u 
vkiwfrZ Üka`[kyk dks izHkkfor dj ldrk gS vkSj varr% mRikn dh miyC/krk dSlh jgsxhA mnkgj.k ds fy,] mRikn ds 
xq.k/keZ tSls iSdsftax vkSj 'khr J`a[kyk dk lIykbZ psu ij egRoiw.kZ izHkko gksrk gSA vxj lcls vkn'kZ mRikn ds fy, 'khr 
J`a[kyk dh t:jr gS vkSj T;knkrj LokLF; dsUæksa esa fo'oluh; 'khr J`a[kyk ugha gS rks lwph eas ,d oSdfYid mRikn dks 
'kkfey fd;k tk ldrk gSA vkiwrhZ J`a[kyk izca/kdksa dks ;g lqfuf'pr djuk pkfg, fd lkoZtfud LokLF; iz.kkyh esa [kjhns 
vkSj forfjr fd, x, mRikn jk"Vªh; EML esa 'kkfey fd, x, gSaA 

fo'o LokLF; laxBu ¼WHO) vko';d nokvksa dh ekWMy lwph izdkf'kr djrk gS ftldk bLrseky djds dksbZ ns'k viuk 
jk"Vªh; EML fodflr dj ldrk gSA gkykafd] lwph dks vafre :Ik nsus ls igys LokLF; ea=ky; dks LFkkuh; ifjizs{; vkSj 
chekfj;ksa ds iSVuZ ij Hkh /;ku nsuk pkfg,A bls fu;fer :Ik ls viMsV fd;k tkuk pkfg, rkfd cktkj esa fdlh u, mRikn 
ds vkus ;k chekfj;ksa ds iSVuZ esa vk, cnyko dks 'kkfey fd;k tk ldsA 

uke esa D;k gS\& varjjk"Vªh; ukWu&izksijkbVjh] czkaM] tsufjd vkSj vUos"kd ds uke (What's 
in a name?–international non-proprietary, brand, generic, and innovator names) 

;kstuk izca/kdksa dks bl ckr ds fy, izksRlkfgr fd;k tkrk gS fd os vius mRiknksa dk o.kZu International non-
proprietary name (INN½ ds vuqlkj djsaA QkekZL;qfVdy inkFkZ ;k lfØ; QkekZL;qfVdy (pharmaceutical) 
rRoksa dk ukWu&izksijkbVjh (non-proprietary) uke dk INN dgk tkrk gSA izR;sd INN ,d vf}rh; (unique) 
uke gksrk gS ftls oSf'od ekU;rk feyh gksrh gS vkSj ;g lkoZtfud laifRr gksrh gSA 

foi.ku (marketing) ds mís'; ls czkaM dk uke fdlh [kkl fuekZrk ls lac) gksrk gS] ysfdu ,d czkaM ls vxys 
czkaM ds jklk;fud ?kVdksa esa varj ugha gksuk pkfg,A lHkh czkaMsM mRiknksa ij INN uke Hkh gksxkA czkaMsM mRikn 
dk mRiknu ;k rks tsufjd ;k buksosVj ;kuh vUos"kd daifu;ksa }kjk fd;k tk ldrk gSA 

vUos"kd nok og nok gS ftldk mRiknu ml fuekZrk }kjk fd;k tkrk gS ftlus 'kq# esa ml nokbZ dks fodflr 
fd;k FkkA bu mRiknksa dks vke rkSj ij isVsaV nkf[ky djus dh frfFk ls 20 lky ds fy, isVsaV lqj{kk nh tkrh 
gSA blls nokbZ ds vUos"kd dks 'kks/k] fodkl vkSj foi.ku [kpZ dh 'kq#vkrh ykxr mxkgus dh lqj{kk miyC/k 
gksrh gSA 

tsufjd Mªx (generic drug) ,d QkekZL;qfVdy gS ftldk mRiknu vkSj forj.k fcuk isVsaV lqj{kk ds fd;k 
tkrk gSA blesa vUos"kd nok okys gh lfØ; ?kVd gksrs gSaA 

lIykbZ psu izfØ;k ds fy,] INN dk bLrseky vkidks ,d ls vf/kd vkiwfrZdrkZvksa] pkgs os czkaMsM gks ;k 
tsufjd] ls mRikn [kjhnus vkSj mls lkekU; mRikn dh rjg izca/ku ds fy, l{ke cukrk gSA 

5-3 QkekZL;qfVdy mRiknksa dk iathdj.k 
vf/kdrj ns'kksa esa QkekZL;qfVdy mRiknksa ds bLrseky ds fy, lk'kdh; fudk;] ftls vDlj National Drug Regulatory 
Authority (NDRA) ;k Stringent Regulatory Authority (SRA) dgk tkrk gS] ls igys ewY;kadu fd, tkus vkSj eatwjh ysus 
dh t:jr gksrh gSA iathd`r fd, tkus okys mRiknksa dks izHkkoh] lqjf{kr vkSj vPNh xq.koRrk ds fy, fuf'pr rkSj ij 
izekf.kr gksuk pkfg,A dqN ns'k mRikn dh ykxr ij Hkh fopkj djrs gSa ;k ;g ns[krs gSa fd mudh t:jr gS ;k ughaA 
iathdj.k izfØ;k ds nkSjku pwafd nokbZ dh xq.koRrk dh tkap dh tkrh gS] blfy, izR;sd czkaM ¼fofHkUu fuekZrkvksa }kjk 
mRikfnr½ dk iathdj.k Lora= :Ik ls fd;k tkrk gSA T;knkrj ekeyksa esa u dsoy mRikn cfYd iSdsftax dk Hkh iathdj.k 
fd;k tkrk gSA 

dbZ QkekZL;qfVdy] ns'k esa bLrseky ds fy, iathd`r gks ldrs gSa ysfdu jk"Vªh; EML ;k ekud bykt fn'kkfunsZ'kksa esa os 
'kkfey ugha Hkh gks ldrs gSaA tks mRikn EML esa ugha gS ysfdu ftudk bLrseky futh {ks= }kjk fd;k tkrk gS] mudk 
iathdj.k fd;k tk ldrk gS] c'krsZ mudh izHkkodkfjrk] lqj{kk vkSj xq.koRrk fu;ked izkf/kdj.k }kjk Lohdk;Z gksA 

QkekZL;qfVdy iathdj.k izksVksdkWy dk ikyu djus esa foQy gksus ij] ns'k esa mRikn ds izos'k djus ij lhek'kqYd vf/kdkfj;ksa 
}kjk mls jksdk tk ldrk gSA blls u dsoy egRoiw.kZ LokLF; mRiknksa dh lqiqnZxh esa foyac gksrk gS cfYd le; vkSj /ku dh 
cckZnh rFkk lhek'kqYd foHkkx esa mRiknksa ds [kjkc gksus ;k volkfur gksus dk tksf[ke gksrk gSA 

http:egRoiw.kZ
http:izekf.kr
http:egRoiw.kZ


    

 

 
 
 
 

 
 
 

 

 
 
 

80 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

mRiknksa dk iathdj.k djkuk fuekZrk dh ftEesnkjh gksrh gS u fd LokLF; ea=ky; ;k vkiwfrZ Üka`[kyk izca/kdksa dhA gkykafd] 
vkiwfrZ Üka`[kyk izca/kdksa dks ;g t:j lqfuf'pr djuk pkfg, fd os ftu mRiknksa dh [kjhn vkSj forj.k ds fy, ftEesnkj gSa] 
os t:jr ds eqrkfcd iathd`r gSaA 

5-4 ekud fpfdRlk fn'kkfunsZ'k ¼Standard Treatment 
Guidelines½ 
,d fufnZ"V O;oLFkk esa fdlh fo'ks"k fpfdRldh; leL;k ds lcls mfpr bykt ds fy, lq>k;k x;k fpfdRlk izksVksdkWy] 
ekud fpfdRlk fn'kkfunsZ'k ¼STGs½ dgykrk gS vkSj ;g fo'ks"kKksa dh lgefr ij vk/kkfjr gksrk gSA fo'ks"k fpfdRldh; 
leL;k dk bykt {ks= dh vke chekfj;ksa ds vk/kkj ij pquk tkrk gS( mipkj dsUnz ds Lrj ds vk/kkj ij blesa fHkUurk 
gks ldrh gSA fdlh fo'ks"k LokLF; dsUnz ;k dsUnzksa ds Lrj ij miyC/k djk, tkus okys pqus gq, mRikn ekud fpfdRlk 
fn'kkfunsZ'k ij vk/kkfjr gksus pkfg,A 

vkiwfrZ Üka`[kyk izca/ku esa ekud fpfdRlk fn'kkfunsZ'kksa dk ikyu djus ds egRoiw.kZ ykHk gSaA vxj fpfdRld lq>k, x, 
bykt ds funsZ'kksa dk ikyu djrs gSa rks izR;sd laLFkku esa mRiknksa dh ,d NksVh la[;k miyC/k djkus dh vko;drk gksxh( 
vkSj tSlk fd igys dgk x;k gS] vis{kkd`r de SKU dk izca/ku vklku gksrk gSA ekud fpfdRlk fn'kkfunsZ'k lcls vf/kd 
izHkkoh vkSj ykxr dh n`f"V ls fdQk;rh fpfdRlk ds vk/kkj ij fodflr fd, tkrs gSaA vxj fpfdRlk miyC/k djkus okys 
leku ifjfLFkfr ds fy, ,d tSls mRikn dk lq>ko nsrs gSa rks mRikn dh ekax dk vuqeku yxkuk vklku gksrk gS] lkFk gh 
T;knk lVhd iwokZuqeku yxkuk lqxe gksrk gSA Li"V vkSj lqifjHkkf"kr ekud fpfdRlk fn'kkfunsZ'k okLro esa #X.krk vk/kkfjr 
iqokZuqeku dh igyh vko';drk gS( ;s iwokZuqeku ds bnZ&fxnZ iwoZ/kkj.kk dk vk/kkj cukrs gSaA vxj fpfdRld ekud fpfdRlk 
fn'kkfunsZ'k dk vuqdj.k ugha djrs gSa rks ifj.kkeLo:Ik cM+s iSekus ij LVkWdvkmV vkSj@bLrseky u fd, x, nokvksa dh 
volku (expiry) ns[kus dks fey ldrh gSA 

izR;sd ckj ekud fpfdRlk fn'kkfunsZ'k ;k mRikn cnyus ij vkiwfrZ Üka[̀kyk mlds vuq:i gksuh pkfg,A lsok iznkrkvksa dks bykt 
ds u, fu;e vkSj mRikn lq>kus vkSj nsus ds fy, fuf'pr :Ik ls izf'kf{kr fd;k tkuk pkfg,A u, mRiknksa dks ykWftfLVDl izca/ 
ku izfØ;k esa vkWMZfjax] LVkWd dh fuxjkuh] [kir dh fjiksfVZax vkSj LVkWd Lrjksa ds fy, 'kkfey fd;k tkuk pkfg,A 

u, mRiknksa dks is'k djus ds fy, vkiwfrZ Üka`[kyk dh rS;kjh ;k bykt ds fn'kkfunsZ'kksa esa cnyko gksus ij egRoiw.kZ xfrfof/k;ksa 
esa fuEukafdr 'kkfey gaS& 

Û ljdkj dh eatwjh vkSj u, mRiknksa dk iathdj.kA 
Û u, fn'kkfunsZ'k tkjh djuk vkSj bykt ds u, fu;e vkSj mRiknksa ds lq>ko vkSj mlds forj.k ds fy, lsok iznkrkvksa dk izf'k{k.kA 
Û u, mRiknksa dks HkaMkj.k vkSj ifjogu esa 'kkfey djus ds fy, mfpr HkaMkj.k ifjfLFkfr vkSj txg lqfuf'pr djukA 
Û mRiknksa ds cnyus ¼replacement½ vkSj@;k mudk bLrseky can djus ds fy, ifjorZu ;kstuk rS;kj djuk rkfd volku 

ls igys ekStwnk LVkWd dk bLrseky lqxe gks ldsA 
Û ekStwnk LMIS izk:Ik esa u, mRiknksa vkSj bykt ds fu;eksa dks 'kkfey djukA 
Û ek=k fu/kkZj.k dks v|ru djuk rkfd mRikn dh [kir vkSj LVkWd ds Lrjksa esa cnyko iznf'kZr gks ldsA 
Û fujarj vkiwfrZ lqfuf'pr djus ds fy, [kjhnh dk le; vkSj vkiwfrZdrkZ ds lqiqnZxh dk;ZØe (delivery schedule) dk lek;kstuA 

Û foRr laca/kh t:jrksa dh iquxZ.kuk vkSj t:jr gksus ij vfrfjDr /ku tqVkukA 

fodYiksa ¼substitutions½ dk izca/ku dSls djsa 

dqN oLrqvksa ds ekeys esa] tc vkidk igyk fodYi miyC/k ugha gksrk gS rks vki mldh txg nwljh oLrq 

¼substitute½ Lohdkj djus ds bPNqd gks ldrs gSaA mnkgj.k ds fy,] vxj vkidks ckWyIokbaV isu dh 

t:jr gS] ;|fi vki uhys bad dk isu pkgrs gSa Ikj vki dkys bad dk isu Lohdkj djus ds bPNqd gks ldrs 

gSaA gkykafd] rc D;k tc vkidks rRdky uhys bad okys isu dh t:jr gks\ D;k vki de xq.koRrk okyk uhys 

bad dk isu Lohdkj djsaxs ;k dgha vkSj ls uhys bad okys isu ds fy, T;knk dher vnk djsaxs\
 

;|fi] ckWyIokbaV isu ds ekeys esa ,d mRikn dh txg nwljs mRikn dk fodYihdj.k dke dj ldrk gS] ysfdu 
LokLF; lkexzh ds ekeys esa ;g ges'kk dke ugha vk ldrkA ifjokj fu;kstu dk xzkgd vxj batsDlu okyh 
xHkZ&fujks/kd dk bLrseky dj jgk gS rks og xksfy;ksa dk lsou djus dk bPNqd ugha gks ldrkA gkykafd] vko';d 
nokvksa esa ,d ,aVhck;ksfVd dh txg nwljk ,aVhck;ksfVd dqN ifjfLFkfr;ksa esa fn;k tk ldrk gSA isu vkSj fdlh 
O;fDr ds LokLF; esa QdZ Li"V gSA ,d dkjksckj ftlds rgr isu cspk tkrk gS Ng vf/kdkjksa esa ls T;knkrj ysfdu 
lHkh dks iwjk ugha dj ldrk ysfdu blds ckotwn Lohdk;Z xzkgd lsok miyC/k djkrk gSA izHkkoh gksus ds fy, LokLF; 
iz.kkyh dks lHkh Ng vf/kdkjksa dks iwjk djuk pkfg,A 

http:izf'k{k.kA
http:iathdj.kA
http:egRoiw.kZ
http:iwoZ/kkj.kk
http:egRoiw.kZ


   

 

 

 
 
 

  

 

 

 

 

 

81 5 Û mRiknks a dk p;u 

5-5 /ku iznkrk dh vis{kk,a
 
/ku iznkrk (donor) esa ls dbZ ;g vis{kk djrs gSa fd vxj vki muds /ku ls mRikn [kjhnrs gSa rks og ,d fuf'pr ekunaM 
dks iwjk djrk gksA dqN vkils fuosnu dj ldrs gSa fd vki fdlh fo'ks"k [kjhn ,tsaV dk bLrseky djsaA ;k] vDlj os 
vis{kk djrs gSa fd mRikn WHO dh iwoZ vgrkZizkIr lwph esa 'kkfey gksA ijUrq] vxj ;s mRikn ns'k ds EML esa 'kkfey vkSj 
iathd`r ugha gS] ekud fpfdRlk fn'kkfunsZ'k esa 'kkfey ugha gSa] vkSj fpfdRld dSls mudk bLrseky djsa] blds fy, lsok&iwoZ 
izf'k{k.k esa 'kkfey ugha jgs gSa] rks laHko gS fd ,sls mRiknksa dk Hkjiwj bLrseky u gks ik,A iathdj.k ds fy, bartkj djus esa 
lhek'kqYd ls fudklh dh fpV~Bh izkIr gksus esa foyac gks ldrk gS] ;k tc rd fpfdRld blds bLrseky ds fy, izf'kf{kr 
ugha gksrs rc rd mRikn HkaMkjx`g esa iM+k jg ldrk gSA /ku iznkrk ds vis{kk ds vk/kkj ij mRikn pqurs le; ;g lqfuf'pr 
dj ysa fd og p;u ds vU; egRoiw.kZ ekunaM dks iwjk djrk gSA 

mRikn p;u dk fu.kZ; ysrs le; vkiwfrZ Ükà[kyk izca/kdksa dks fdu egRoiw.kZ ekunaMksa ij fopkj 
djus dh t:jr gS\ 

[kjhn ds fy, vkSj lkoZtfud LokLF; iz.kkyh esa jk"Vªh; forj.k ds fy, pqus x, QkekZL;qfVdy dks vke rkSj 
ij pkj ekunaMksa dks iwjk djuk pkfg,% 

Û jk"Vªh; EML esa 'kkfey gksA 

Û ns'k esa bLrseky ds fy, iathd`r gksuk pkfg,A 

Û ekud fpfdRlk fn'kkfunsZ'kksa (STG) esa 'kkfey gksuk pkfg,A 

Û /ku iznkrk ds /ku ls [kjhns tkus okys mRikn mudh lHkh vis{kk,a iwjh djus okys gksus pkfg,A 

5-6 iz;ksx'kkyk dh vkiwfrZ;ka vkSj midj.kksa dk ekudhdj.k
 
(Laboratory Supplies and Equipment Standardization) 
iz;ksx'kkyk midj.kksa vkSj vkiwfrZ;ksa dk izca/ku djuk mRiknksa dh fofHkUu izdkj vkSj ek=k ds dkj.k dkQh pwukSrhiw.kZ gks 
ldrk gSA dqN ns'kksa dh mRikn lwph esa vdsys iz;ksx'kkyk ls tqM+s gtkjksa mRikn 'kkfey gksrs gSaA mRikn p;u dh uhfr esa 
iz;ksx'kkyk midj.kksa vkSj vkiwfrZ;ksa dk ekudhdj.k vkiwfrZ Üka`[kyk izca/ku dks vklku cukus esa ;ksxnku dj ldrs gSaA 

iz;ksx'kkyk midj.kksa esa izkFkfed rkSj ij yacs le; rd pyus okys fVdkÅ midj.k tSls Autoclave vkSj X-Ray machine 
'kkfey gksrs gSaA bl rjg ds midj.k u dsoy egaxs gksrs gSa cfYd ;s lgh rjhds ls dke djrs jgrs jgsa] blds fy, fu;fer 
j[k&j[kko vkSj vkiwfrZ;ksa dh t:jr gksrh gSA bl izdkj] iz;ksx'kkyk vkiwfrZ;ksa dk p;u djrs le; fuEufyf[kr ij fopkj 
fd;k tkuk pkfg,% 

Û midj.k ds ifjpkyu vkSj ejEer ds fy, izf'kf{kr deZpkfj;ksa dh miyC/krkA 
Û midj.k dke djrk jgs blds fy, vko';d vkiwfrZ;ksa dh miyC/krkA 
Û O;oLFkk ds vuq:Ik mi;qDrrk tSls chekjh ds iSVuZ] iz.kkyh ds mi;qDr Lrj ij bLrseky] ns'k esa oksYVst flLVe vkSj eki 

dh lgh bdkbZ dk iSekukA 

midj.k ds fo'oluh; <ax ls dke djus ds fy,] midj.k ls tqM+h vkiwfrZ;ka ftuesa fjIyslesaV ikV~lZ vkSj tkap djus ls tqM+s 
mRikn 'kkfey gSa] fuf'pr :Ik ls miyC/k gksus pkfg,A 

iz;ksx'kkyk dh vkiwfrZ;ksa esa izkFkfed rkSj ij consumption] izkFkfed fMLikstscy oLrq,a tSls flfjat] cSaMst] dkWVUk Mªsflax] 
dSFksVj vkSj ?kko lhus ds /kkxs( jhtsaV ¼izfrfØ;k'khy nzO;½ tks tkap esa lfØ; tSfod ;k jklk;fud rRo gksrs gSa vkSj midj.k 
ds vykok vU; M~;wjscy tSls Xyklos;j] LVSaM vkSj gksYMj vkSj vU; midj.k ftuds fu;fer iqu%vkiwfrZ dh t:jr ugha 
gksrh] 'kkfey gksrs gSaA bu mRiknksa dh vkiwfrZ cM+s iSekus ij gksrh gS vkSj ;s dkxt vk/kkfjr LMIS form esa 'kkfey ugha gks 
ldrs gSaA budk izca/ku pqukSrhiw.kZ gks ldrk gS D;ksafd buesa ls dbZ mRikn fofHkUu iSd vkdkj vkSj fHkUurkvksa esa vkrs gSaA 
izR;sd iSd ds vkdkj dks fHkUu SKU ekuk tkrk gS ftldk eryc mRikn lwph dk cgqr cM+k gksuk Hkh gks ldrk gSA 

iz;ksx'kkyk vkiwfrZ;ksa dh lwph ftudh [kjhn gks pqdh gS vkSj tks lkoZtfud LokLF; vkiwfrZ Ük`a[kyk ds tfj, izcaf/kr gSa] ds 
ekudhdj.k ds gj laHko iz;kl fd, tkus pkfg,A ;|fi dqN LokLF; deZpkjh O;kid p;u dks rjthg nsrs gSa ysfdu mRikn 
p;u dks T;knkrkj ifjfLFkfr;ksa ds fy, mi;qDr ,d ;k nks iSd lkbt ;k izdkj rd djus ls ;g de [kphZyk vkSj T;knk 
l{ke gksxkA iz;ksx'kkyk vkiwfrZ;ksa dh ekud lwph ds lkFk ek=k dk fu/kkZj.k T;knk vklku gks tk,xkA 

http:pqukSrhiw.kZ
http:pwukSrhiw.kZ
http:egRoiw.kZ
http:egRoiw.kZ


    

 

 

 

 
 

 

  
  
  

 

 
 
 

 

 

 
 
 
 
 
 
 

 

82 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

iz;ksx'kkyk dk;Zdze dk ekudhdj.k djrs le; fuEufyf[kr pj.k viuk,a% 

1- tkap ds fodYi dh lwph (Set test menu) r; djsaA fofHkUu lk>snkjksa ds lkFk fey dj fu.kZ; djsa fd iz.kkyh esa 
izR;sd Lrj ij dkSu ls iz;ksx'kkyk tkap miyC/k djk, tkus pkfg,A 

2- tkap dh rduhd dk fu.kZ; djsa (Decide on test techniques)A ,d NksVs vkSj rduhdh :Ik ls l{ke lewg dks 
;g fu.kZ; djuk pkfg, fd pqus x, dk;Z ds fy, dkSu lh rduhd viukbZ tk,A 

3- midj.k pqusa (Select equipment)A tc vki rduhd pqu ysrs gSa rks bu tkapksa vkSj rduhdksa dks tkjh j[kus ds fy, 
mi;qDr midj.kksa dk p;u djsaA 

izHkkoh rjhds ls ykxw fd;s tkus dh fLFkfr esa] iz;ksx'kkyk lsokvksa ds ekudhd`r ijh{k.k lwph vkSj ijh{k.k rduhdsa] jksfx;ksa 
¼chekjh ds c<+us vkSj bykt ds ykHk le>us esa lqxerk½] lsok iznkrkvksa ¼ns[k&js[k ekudksa dh fuxjkuh vkSj xq.koRrk fodflr 
djus ds volj iznku djrh gSa½ vkSj vkiwfrZ Üka`[kyk izca/kdksa ¼ekax dks vf/kd lqfuf'pr cukrh gaS½ dks ykHk igqapkrh gSaA 

dbZ rjg ds iz;ksx'kkyk midj.k vkSj muls tqM+s mRikn miyC/k gSa] muesa ls T;knkrj dk bLrseky 
djuk tfVy gSA midj.k vkSj muls tqM+s mRiknksa dk ekudhdj.k mudh vkiwfrZ Üka`[kyk ds izca/ku 
dh izfØ;k dks i;kZIr ljy cuk ldrk gSA 

mnkgj.k ds fy,] dsU;k uked ns'k esa] iz;ksx'kkyk ds ekudhdj.k ds ckn [kjhns tkus okys mRiknksa dh 
lwph NksVh ek=k okys 3]000 mRiknksa ls ?kV dj cM+h la[;k dh 300 vkiwfrZ;ksa rd vk xbZA cM+s vkWMZjksa dh cnkSyr os 
vius iz;ksx'kkyk mRikn vis{kkd`r de dherksa ij izkIr djus esa l{ke gq,A 

mRikn p;u esa xq.koÙkk fuxjkuh 

xzkgd] xq.koRrk okys mRikn ds ik= gksrs gSaA xzkgdksa dks mRikn forfjr fd, tkus ds ckn Hkh dk;ZØeksa ds 
xq.koRrk dh fuxjkuh yxkrkj tkjh j[kuh pkfg,A dk;ZØeksa (Programs) dks ;g le>uk pkfg, fd xzkgd mRiknksa 
dh xq.koRrk ds ckjs esa dSlk eglwl djrs gSa vkSj os mRiknksa vkSj izkIr lsokvksa ls larq"V gSa ;k ughaA xzkgdksa dks lsok,a 
miyC/k djkrs le; LokLF; dk;ZdrkZvksa dks ekud fpfdRlk fn'kkfunsZ'kksa ¼STG½ dk fuf'pr :Ik ls ikyu djuk pkfg, ¼tks 
bykt dh xq.koRrk dks js[kkafdr djrs gSa½A 

mRiknksa ds mfpr mi;ksx dks izksRlkfgr djus ds iz;klksa dh lQyrk ds fy, egRoiw.kZ gS fd mRiknksa vkSj lsokvksa dh xq.koRrk 
dh fuxjkuh dh tk,A xzkgdksa dks le>k;k tkuk pkfg, fd izkIr mRiknksa dk os lgh bLrseky djsaA xzkgd larqf"V fuxjkuh 
ds ifj.kke xzkgdksa dh izkFkfedrk vkSj mRiknksa ds p;u esa gq, cnyko ds ckjs esa uhfrfuekZrkvksa dks lwfpr@ekxZn'kZu djus 
esa fd;k tk ldrk gS vkSj bldk bLrseky vxys [kjhn&pØ esa fd;k tk ldrk gSA ;kn jf[k, fd xzkgdksa dh lsok 
ykWftfLVDl pØ ds 'kh"kZ ij gS vkSj ;g xzkgdksa ds fy, lgh lkeku ykuk vifjgk;Z cukrk gSA 

ykWftfLVDl pØ (logistics cycle) ds fp= esa mRikn p;u] ek=k fu/kkZj.k vkSj [kjhn ds chp xq.koRrk dh fuxjkuh Hkh ikbZ 
tkrh gSA mRikn p;u vkSj ek=k fu/kkZj.k ds chp dh izfd;k dh fuxjkuh ds fy, vki fu/kkZfjr dj ldrs gSa fd NEML 
ij mu mRiknksa dh ek=k r; gS ;k ugha vkSj ns'k esa bLrseky ds fy, os eatwj vkSj iathd̀r gSa ;k ughaA vxj ekud fpfdRlk 
fn'kkfunsZ'k ekStwn gS] rks v|ru gS ;k ugha vkSj lsok iznkrkvksa dks mfpr bLrseky ds fy, izf'kf{kr fd;k x;k gS ;k ughaA 
tSlk fd bl v/;k; esa crk;k x;k gS] ;s mRikn p;u ds pj.k ds egRoiw.kZ rRo gSaA [kjhn fu.kZ; dh xq.koRrk lqfuf'pr 
djus esa enn ds fy,] fn'kkfunsZ'kksa dk ijh{k.k] O;oLFkk dh dk;Ziz.kkyh vkSj mRiknksa ds p;u ds nkSjku iathdj.k dh voLFkk 
dk ijh{k.k egRoiw.kZ gS rkfd foyac vkSj vuqi;qDr mRiknksa dh [kjhnkjh ls cpk tk ldsA blds vykok] vkidks ,d mRikn 
dh txg bLrseky fd, tkus okys nwljs mRiknksa dh dherksa dh rqyuk djuh pkfg, rkfd ;g lqfuf'pr fd;k tk lds fd 
os fpfdRldh; rkSj ij leku :Ik ls mi;qDr gSa vkSj ns'k dh t:jrksa ds vuq:Ik gSaA xq.koRrk dh fuxjkuh lgh mRiknksa ds 
ek=k fu/kkZj.k vkSj mfpr dher ij [kjhnkjh esa egRoiw.kZ Hkwfedk fuHkkrh gSa] tks mfpr mRikn p;u vkSj bLrseky ij vk/kkfjr 
gksrk gSA 

http:egRoiw.kZ
http:egRoiw.kZ
http:egRoiw.kZ
http:egRoiw.kZ


   

 

 

 

  

  

  

  

 

 

83 5 Û mRiknks a dk p;u 

v/;k; dk lkjka'k 
bl v/;k; esa vki fuEufyf[kr ckrsa lh[ks% 

1- mRikn p;u ,d egRoiw.kZ xfrfof/k gS tks iwjs ykWftfLVDl pØ (logistic cycle) dks izHkkfor djrk gSA 

2- vis{kkd`r de SKU dk izca/ku n{krk] izca/kuh;rk vkSj vkiwfrZ Üka`[kyk dh l{kerk dks c<+k ldrk gSA [kjhn 
esa] vki de la[;k esa cM+h ek=k esa [kjhnkjh djus ij /ku dsafnzr dj ldrs gSa ftldk laHkkfor ifj.kke csgrj 
dher gks ldrh gSA 

3- LokLF; iz.kkyh ds fy, mRikn pqurs le; vkidks ftu egRoiw.kZ ekunaM ij fopkj djuk pkfg,] muesa 'kkfey 
gSa& 

Û NEML 

Û QkekZL;qfVdy jsxqysVjh vFkkWfjVh }kjk og mRikn ns'k esa iathd`r gS ;k ugha 

Û jk"Vªh; ekud fpfdRlk fn'kkfunsZ'k (STG) 

Û /ku iznkrk dh vis{kk,a 

4- vkiwfrZ Üka`[kyk izca/ku ds fy, iz;ksx'kkyk vkiwfrZ;ksa vkSj midj.kksa dk ekudhdj.k egRoiw.kZ gSA 

5- mRikn p;u lfgr] iwjs ykWftfLVDl pØ esa xq.koRrk fuxjkuh gksuh pkfg,A 

ekudhdj.k ds ykHkksa] pqukSfr;ksa vkSj pj.kksa ds ckjs esa vf/kd tkudkjh ds fy, Laboratory 
Standardization: Lessons Learned and Practicla Approaches ns[ksa tks USAID | 
DELIVER PROJECT website ij miyC/k gSA 

http:egRoiw.kZ
http:egRoiw.kZ
http:egRoiw.kZ
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6 Û LokLF; lkefxz;ksa dh ek=k fu/kkZj.k 

(Quantification of Health Commodities) 

mís”; 
bl v/;k; esa vki fuEukafdr ckrsa lh[ksaxs% 

Û ek=k fu/kkZj.k dh ifjHkk’kk 

Û LokLF; lkefxz;ksa dh lIykbZ psu izca/ku esa ek=k fu/kkZj.k dk egRo 

Û ek=k fu/kkZj.k esa egRoiw.kZ pj.k & rS;kjh (preparation)] iwokZuqeku (forecasting) vkSj vkiwfrZ ;kstuk 
(supply planning) 

Û ek=k fu/kkZj.k ds ifj.kkeksa dk bLrseky dSls fd;k tk ldrk gSA 

Û ek=k fu/kkZj.k dh leh{kk (reviewing) vkSj v|ru (updating) cukus dh izfØ;k 

vkd`fr 6&1% ykWftfLVDl pØ (Logistics Cycle) 

ek=k fu/kkZj.k D;k gS\ (What is Quantification?) 

ek=k fu/kkZj.k fdlh fo”ks’k LokLF; dk;ZØe ¼vFkok lsok½ ds fy, visf{kr mRiknksa dh ek=k ,oa ykxr ds vkdyu dh 
izfØ;k gS] vkSj bl ckr dk fu/kkZj.k djuk gS fd mRiknksa dks dc fMyhoj (delivery) fd;k tkuk pkfg, rkfd dk;ZØe ds 
fy, mudh fuckZf/kr vkiwfrZ lqfuf”pr dh tk ldsA ¼vkd̀fr 6-1 ns[ksa½A 
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6-1 ek=k fu/kkZj.k ds egRo (Importance of Quantification)
	
ek=k fu/kkZj.k vkiwfrZ J̀a[kyk izca/ku dh vR;ar egRowi.kZ xfrfof/k gSA ;g lsokvksa vkSj oLrqvksa ls lacaf/kr tkudkjh dks laLFkku ds
 
Lrj ls jk’Vªh; Lrj ij dk;ZØe uhfr;ksa vkSj ;kstukvksa ds lkFk tksM+rh gS rkfd fdlh LokLF; dk;ZØe ds fy, visf{kr oLrqvksa
 
dh ek=kvksa vkSj ykxr dk vkdyu fd;k tk ldsA mRikn p;u] foRr O;oLFkk] [kjhnh ¼procurement½ vkSj lqiqnZxh ¼delivery½ 

ls lacaf/kr vkiwfrZ J̀a[kyk fu.kZ;ksa dh tkudkjh nsus ds fy, ek=k fu/kkZj.k vR;ar egRoiw.kZ gSA ek=k fu/kkZj.k ds vH;kl ds
 
ifj.kke dk;ZØe izca/kdksa dks fuEukafdr enn igqapkrs gSa&
 

Û visf{kr oLrqvksa dh [kjhn ds fy, foRr O;oLFkk dh t:jrksa vkSj dfe;ksa dh igpku djukA 

Û foRr O;oLFkk izfrc)rkvksa (commitments) ls lacaf/kr lalk/kuksa] fuf/k;ksa vkSj le; dk ykHk mBkuk rkfd miyC/k lalk/
 

kukas dk vf/kdre mi;ksx fd;k tk ldsA 
Û vko”;drk iM+us ij vfrfjDr lalk/kuksa ds fy, iz;kl djukA 
Û oLrqvksa dh fujarj vkiwfrZ lqfuf”pr djus ds fy, lIykbZ ;kstuk fodflr djuk rkfd [kjhnh vkSj [ksi dh lqiqnZxh 
(Shipment delivery) dk;ZØeksa esa leUo; LFkkfir fd;k tk ldsA 

bl v/;k; esa ek=k fu/kkZj.k dks vHk;kl dh rS;kjh xfrfof/k;ksa] iwokZuqeku vkSj vkiwfrZ ;kstuk pj.kksa dk lkj izLrqr fd;k x;k 
gSA 

6-2 ek=k fu/kkZj.k ds egRoiw.kZ pj.k (Key Steps in Quantification) 
fdlh dk;ZØe ds tfj, pkgs fdUgha Hkh LokLF; lkefxz;ksa dk forj.k fd;k tkuk gks] ek=k fu/kkZj.k ds vH;kl ds egRoiw.kZ pj.k ,d 
leku gksrs gSaA bu pj.kksa dh :i js[kk vkd̀fr 6-2 esa nh xbZ gS] ftlds varxZr rS;kjh (preparation)] iwokZuqeku (forecasting) vkSj 
vkiwfrZ ;kstuk (supply planning) “kkfey gSaA 

vkd`fr 6&2 % ek=k fu/kkZj.k esa pj.k 

http:egRoiw.kZ
http:egRoiw.kZ
http:egRoiw.kZ
http:egRowi.kZ


   

 

 

 

 

 

 

 

 

  

 
 

 
 

87 6 Û LokLF; oLrqvks a dh ek=k fu/kkZj.k 

mijksDr vkjs[k esa vki ,d vafre Nksj fcanq ns[k ldrs gSaA ek=k fu/kkZj.k dksbZ ,d ckj fd;k tkus okyk] okf’kZd vH;kl ugha 
gS] tks vkids }kjk lkefxz;ksa dh vafre ek=kvksa vkSj ykxrksa dk fu/kkZj.k djus ds ckn lekIr gks tk,A cfYd] ;g ,d lrr 
fuxjkuh izfØ;k vkSj ek=k fu/kkZj.k ifj.kkeksa dk fu;fer v|ru djuk gksrk gSA vkidks 24 eghus dh vof/k ds fy, lkefxz;ksa 
dh vko”;drk vkSj ykxr dk vkdyu djuk pkfg,] vkSj mlds ckn de ls de izR;sd 6 eghus esa & ;gka rd fd rsth 
ls c<+us okys ;k ifjofrZr dk;ZØeksa ds fy, mlls Hkh igys 
& mudh leh{kk djrs gq, mUgsa v|ru cukuk pkfg,A ek=k fu/kkZj.k dksbZ ,d ckjxh] okf’kZd vH;kl ugha 
lkefxz;ksa dh ekax ij vlj Mkyus okyh dk;ZØe uhfr;ksa gS] tks vkids }kjk oLrqvksa dh fu.kkZ;d ek=kvksa vkSj 
vkSj ;kstukvksa esa fdlh izdkj ds ifjorZuksa dks ”kkfey djus ykxrksa dk fu/kkZj.k djus ds ckn lekIr gks tk,A 
ds fy, vkidks MsVk tkudkjh vkSj /kkj.kkvksa dks v|ru cfYd] ;g ,d lrr fuxjkuh izfØ;k vkSj ek=k fu/kkZj.k 
cukuk pkfg,A tc Hkh vki vius ek=k fu/kkZj.k dh leh{kk ifj.kkeksa dk fu;fer v|ru (update) djuk gSA 
vkSj mls v|ru cukus ds iz;kl djsa] rks lkefxz;ksa dh 
vko”;drkvksa ,oa ykxrksa dk lexz :i ls iqu% vkdyu djsa 
rkfd le;karjky esa okLrfod lsok lqiqnZxh vkSj oLrqvksa dh [kir dk irk py ldsA 

pj.k 1% ek=k fu/kkZj.k vH;kl ds fy, rS;kjh (Preparing for a Quantification Exercise) 
ek=k fu/kkZj.k dk igyk pj.k mldh rS;kjh gSA ¼rkfydk 6&1 ns[ksa½ 

rkfydk 6&1 % rS;kjh dh izfØ;k 

rS;kjh izfØ;k 

Hkkx 1 ek=k fu/kkZj.k lewg dk xBu 

Hkkx 2 dk;ZØe dk o.kZu ¼dk;ZØe fu’iknu] uhfr;ka vkSj j.kfufrd ;kstuk,a½ 

Hkkx 3 ek=k fu/kkZj.k vH;kl ¼mRiknksa] le; vkfn½ ds iz;kstu vkSj {ks= dks ifjHkkf’kr djukA 

Hkkx 4 vko';d vkadM+s bDV~Bk djuk ¼iwokZuweku vkSj vkiwfrZ ;kstuk cukus ds fy,½ 

vf/kdrj ek=k fu/kkZj.k lewgksa esa 6 ls 15 lnL; gksrs gSa( lewg ds lnL;ksa esa dk;ZØe izca/kd] [kjhn fo”ks’kK] fuxjkuh ,oa 
ewY;kadu ¼M&E½ vf/kdkjh ;k vU; lwpuk fo”ks’kK] HkaMkjx`g izca/kd] lsok iznkrk] /ku iznkrk ,tsafl;ka] dk;kZUo;u Hkkxhnkj 
vkSj ek=k fu/kkZj.k esa rduhdh fo”ks’kK “kkfey gksus pkfg,A 

LokLF; oLrqvksa dh ek=k fu/kkZj.k ds vH;kl dks iwjk djus dks fy, lewg ds lHkh lnL;ksa esa fuEukafdr dkS”ky vkSj tkudkjh 
gksuh pkfg, % 

Û fufnZ’V dk;ZØe {ks= esa fo”ks’kKrk vkSj oLrqvksa ,oa muds bLrseky ds ckjs esa tkudkjhA 

Û dEI;wVj lk{kjrk vkSj Microsoft Excel spreadsheets ds bLrseky esa izoh.krk] ;k MsVk cslst (databases) ds l`tu 
vkSj izca/ku laca/kh lk¶Vos;j izksxzkeksa dh tkudkjh 

Û lrr fuxjkuh lapkyu] vkadM+k laxzg] vkSj iwokZuqekfur vkadM+k ,oa /kkj.kkvksa dk v|ru] vkSj ikbiykbu MsVkcsl dks 
v|ru cukus ds fy, vkiwfrZ ;kstuk vkadM+ks ds izfr opuc)rk 

Û ek=k fu/kkZj.k vkadM+s vkSj i)fr rS;kj djus rFkk izeq[k lk>snkjksa ,oa dk;ZØe lapkydksa ds le{k fu.kkZ;d ek=k 
fu/kkZj.k ds urhtksa dks izLrqr djus dh ;ksX;rk gksA 
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eykoh uked ns'k esa ,d jk"Vªh; HIV test kit ek=k fu/kkZj.k dk;ZØe ds fy, rS;kjh 
eykoh esa nks ljdkjh foRr o’kksZa ds fy, lexz HIV test kit dh t:jrksa vkSj ykxr dk vkdyu 

djus ds fy, ek=k fu/kkZj.k dk ,d vH;kl iwjk fd;k x;k( blds urhtksa ls LokLF; ea=ky; dks iznku 

dh tk jgh lsokvksa dk orZeku Lrj tkjh j[kus esa enn feyh vkSj lkFk gh HIV test vkSj ijke”kZ 

lsokvksa dk vkdkj r; djus dh ljdkjh ;kstukvksa dks iwjk fd;k tk ldkA
 
ek=k fu/kkZj.k vH;kl dk le; vkSj {ks=% LokLF; ea=ky; ds ctfVax pØ vkSj /ku iznkrk fuf/k laforj.k dk;ZØe 
ds lkFk ek=k fu/kkZj.k vH;kl dk leUo; fd;k x;kA 

lkoZtfud] futh] xSj ljdkjh laxBuksa vkSj fe”ku laLFkkuksa ds fy, nks o’kZ dh vof/k gsrq jk’Vªh; HIV test kit t:jrksa 
dk ek=k fu/kkZj.k fd;k x;kA 

ek=k fu/kkZfjr fd, x, mRikn% HIV test kit: Determine, Uni-Gold, and SD Bioline simple rapid assay 
tests, and long ELISA test kits. 

HIV test kit ds fy, /ku ds lzksr% ljdkjh foRr iks’k.k] oSf'od QaM vkSj UNIT AID 

[kjhn ra=% UNICEF 

ek=k fu/kkZj.k lewg ek=k fu/kkZj.k lewg ds 7 lnL;ksa dk p;u LokLF; ea=ky;] HIV vkSj AIDS dk;ZØe izca/ku 
deZpkjh] dsanzh; esfMdy HkaMkj deZpkjh] xSj ljdkjh laxBuksa ds izfrfuf/k;ksa vkSj fons”kh rduhdh ijke”kZnkrkvksa esa ls 
fd;k x;k 

lk>snkj ,oa egRoiw.kZ lwpuknkrk% ijke”kZ cSBdksa esa fgLlk ysus ds fy, O;kid Js.kh ds lk>snkjksa dks vkeaf=r 
fd;k x;k( LokLF; ea=ky; ds dk;ZØe izca/ku deZpkjh] xSj ljdkjh laxBuksa ds izfrfuf/k;ksa] lsok iznkrkvksa] iz;ksx”kkyk 
fo”ks’kKksa] /ku iznkrk vkSj rduhdh ,oa fDyfudy fo”ks’kKksa ds lkFk vko”;drk vuqlkj vkeus lkeus lk{kkRdkj 
vk;ksftr fd, x,A 

vkadM+k laxzg xfrfof/k;ksa dh 'kq:vkr% laLFkku Lrj ij izR;{k vkadM+k laxzg xfrfof/k;ka “kq: djus ls igys 
fuEukafdr izdkj ds nLrkost dk laxzg fd;k x;k vkSj mudh leh{kk ,oa vuqla/kku fd;k x;kA izksxzke uhfr vkSj 
rduhdh nLrkost] dk;ZØe izxfr vkSj fu’iknu fjiksVZ] dsanzh; Lrj dh LokLF; izca/ku lwpuk iz.kkyh ¼HMIS½ vkSj 
ykWftfLVDl izca/ku lwpuk iz.kkyh ¼LMIS½ fjiksVZsa] rFkk [kir ,oa orZeku LVkWd laca/kh vkadM+sA 

vkadM+k laxzg ds fy, LFkyksa dk p;u vkSj la[;k% HIV test vkSj ijke”kZ lsok,a iznku djus okys 20 laLFkkuksa 
vkSj 3 {ks=h; esfMdy HkaMkjksa dk p;u vkadM+k laxzg ds fy, fd;k x;kA 

pj.k 2% iwokZuqeku (Forecasting) 
iwokZuqeku] ek=k fu/kkZj.k izfØ;k dk nwljk pj.k gSA blesa rS;kjh pj.k ds nkSjku ,d= fd, x, vkadM+ksa dk bLrseky izR;sd 
,sls mRikn dh ek=k dk vkdyu djus ds fy, fd;k tkrk gS] ftldk bLrseky ;k forj.k ek=k fu/kkZj.k ds izR;sd o’kZ ds 
nkSjku fd;k tk,xkA ;s ek=k,a vkiwfrZ ;kstuk pj.k esa visf{kr lexz lkefxz;ksa dh x.kuk dk vk/kkj gksxkA ek=k fu/kkZj.k ds 
vH;kl esa iwokZuqeku pkj Hkkx okyh izfØ;k dk ,d pj.k gS ¼rkfydk 6&2 ns[ksa½ % 

rkfydk 6-2% iwokZuqeku dh izfØ;k 

iwokZuqeku izfØ;k (Forecasting Process) 

Hkkx 1 vkadM+k tqVkuk] mudk fo”ys’k.k vkSj lek;kstu djukA 

Hkkx 2 iwokZuqeku /kkj.kkvksa ds ckjs esa lgefr rS;kj djuk vkSj bls gkfly djukA 

Hkkx 3 izR;sd mRikn ds fy, iwokZuqekfur /kkj.kkvksa dh x.kuk djukA 

Hkkx 4 fofHkUu iwokZuqeku ifj.kkeksa dh rqyuk vkSj muesa lkeatL; LFkkfir djukA 

ek=k fu/kkZj.k ds vH;kl dh rS;kjh ds nkSjku lewg ds lnL; dk;ZØe laca/kh lanHkZ lwpuk ,d= djuk izkjaHk djrs gSa( vkSj ;FkklaHko] 
vusd lzksrksa ls vusd izdkj ds vkadM+k ,d= fd, tkrs gSaA vc vki bu vkadM+ksa dk ewY;kadu vkSj lapkyu dj ldrs gSaA vkadM+ksa 
ds pkj izeq[k izdkjksa esa tula[;dh; (demographic)] #X.krk (morbidity)] lsokvksa (services) vkSj [kir (consumption) laca/kh 
vkadM+s “kkfey gSa ¼bu vkadM+ksa ds mnkgj.kksa ds fy, rkfydk 6&3 ns[ksa½A 

tulka[dh; vkadM+s (demographic data) tula[;k dh fo”ks’krkvksa] òf) vkSj izòfRr;ksa ls lEc) gksrs gSaA vkerkSj ij bu vkadM+ksa 
dh vuq”kalk LokLF; lkexzh [kjhn vko”;drkvksa ds iwokZuqeku ds fy, ugha dh tkrh gSa] tc rd fd mudk laca/k vU; vkadM+k lzksrksa 

http:egRoiw.kZ


   

 
 

  
 

 
 

 
 

  
 

  
 

   
 
 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

89 6 Û LokLF; oLrqvks a dh ek=k fu/kkZj.k 

ds lkFk u gksA ijarq] xHkZ fujks/kdksa ds fy, iwokZuqeku djrs le; vkidks vkerkSj ij tula[;dh; vkSj LokLF; losZ{k.kksa ;k jk’Vªh; 
tux.kuk vkadM+ksa esa fo”oluh; tulka[dh; vkadM+s feyrs gSa( vki bu vkadM+ksa dk bLrseky iwokZuqeku ds fy, dj ldrs gSaA 

#X.krk vkadM+s (Morbidity data) fdlh ifjHkkf’kr vkcknh lewg ds Hkhrj fufnZ’V chekfj;ksa] ;k LokLF; fLFkfr;ksa dh vuqekfur 
fcekfj;ksa ;k jksfx;ksa dh la[;k ls lEc) gksrs gSaA bu vkadM+ksa dk bLrseky dqy vuqekfur t:jr ds fu/kkZj.k ds fy, fd;k tk 
ldrk gS vkSj ckn esa fufnZ’V y{;ksa ds ifj’dkj esa ;k dqy vko”;drk ds izfr”kr fu/kkZj.k esa mudk bLrseky fd;k tk ldrk gSA 
pwafd #X.krk vkadM+ksa dk bLrseky djrs gq, O;Dr fd, x, iwokZuqekuksa dk y{; lkexzh vko”;drkvksa dk vf/k&vkdyu djuk gksrk 
gS] vr% vkidks mudh rqyuk [kir vkSj lsok vkadM+ksa dk bLrseky djus okys iwokZuqekuksa ds lkFk djuh pkfg,A #X.krk vkadM+ksa dk 
bLrseky ifjokj fu;kstu vkSj xHkZ fuokj.k tSls fuokjd lsokvksa ds iwokZuqeku ds fy, ugha fd;k tkrk gSA 

lsokvksa ls lacaf/kr vkadM+ksa (Services data) esa iznku dh xbZ lsokvksa dh la[;k] mRiknksa ds forj.k] lsok gsrq fufj{k.kksa dh la[;k] 
lapkfyr ijh{k.k] chekjh ;k LokLF; fLFkfr izòfRr;ksa ls lacaf/kr ekeys] vFkok fiNys 12 eghus dh vof/k ¼tc vkadM+k miyC/k gksa ;k 
mudk vkdyu fd;k tk lds½ ds nkSjku fujarj mipkj ysus okys jksfx;ksa dh la[;k vkfn “kkfey gSaA 

[kir laca/kh vkadM+s (Consumption data) LokLF; lkefxz;ksa dh okLrfod ek=kvksa ls lEc) gksrs gSaA [kir vkadM+ksa ds varxZr 
bLrsekydrkZvksa dks okLro esa forfjr dh xbZ lkefxz;ksa ls lacaf/kr vkadM+s] ;k xzkgdksa dks okLro esa nh xbZ oLrqvksa dh la[;k ls lacaf/kr 
vkadM+s “kkfey gSaA tkjh lkeku ds bLrseky ds vkadM+ksa (issue data) dk bLrseky Hkh [kir laca/kh vkadM+ksa ds fy, izfrfuf/k (proxy) ds 
:i esa fd;k tk ldrk gSA Issue data os vkadM+s gSa tks vkiwfrZ J̀a[kyk esa ,d Lrj ls nwljs Lrj ij varfjr oLrqvksa dh la[;k ls lEc) 
gksrs gSaA mnkgj.k ds fy, ;fn ftyk HkaMkjx̀g ls fjiksfVZax vof/k ds nkSjku vius LokLF; dsanzksa dks xksfy;ksa ds 400 pØ tkjh fd, tkrs gSa] 
rks blesa 400 pØ issue data dgyk,axs] ftudk bLrseky okLrfod [kir ds vkdyu ds fy, fd;k tk ldrk gSA 

rkfydk 6&3% mRikn dh [kir ds iwokZuqeku ds fy, vkadM+ksa dk lzksr vkSj muds izdkj (Tyes and Sources of Data for Forecasting 

Product Consumption)
 

vkadM+k ds izdkj vkadM+k ds lzksr	 vkadM+s ds xq.koRrk dh pqukSfr;ka 

dk;ZØe lanHkZ dk;ZØe izxfr vkSj ewY;kadu fjiksVsZa] uhfr ,oa dk;Zuhfrd vizpfyr gks ldrs gSa vkSj orZeku 
tkudkjh vk;kstuk nLrkost] rduhdh fjiksVsZa vkSj ,slh dk;Z ;kstuk,a uhfr;ksa] dk;Z uhfr;ksa] ;k lanHkZ dks
(Program ftuesa izf”k{k.k ,oa lsokvksa ds foLrkj dk le; fufnZ’V fd;k 	 Li’V djus esa v{ke gks ldrs gSaAbackground
information) x;k gksA 

tu lkaf[;dh; Û tu lkaf[;dh; LokLF; losZ{k.k ¼DHS½] jk’Vªh; tux.kuk izo`fRr;ka vizpfyr ¼1&4 o’kZ ;k mlls 
vkadM+s] tula[;k lanHkZ C;wjks vf/kd iqjkuh½ gks ldrh gSaA(Demographic) 

Û tula[;k o`f) vkSj izo`fRr;kas ls lacaf/kr vkadM+s	 laHko gS fd vkadM+k leku le; vof/k 
dks izdV u djrs gksa rFkk blfy,

Û tula[;k dh fo”ks’krkvksa ls lacaf/kr vkadM+s] tSls HkkSxksfyd mUgsa vklkuh ls lEc) ugha fd;k tk
forj.k] vk;q] fyax] O;olk;A ldrk gSA 

#X.krk 

(Morbidity) 

lsok,a 

(Services) 

Û fdlh fufnZ’V vkcknh esa chekjh ls ihfM+r jksfx;ksa vkSj jksx 
ds izlkj ;k LokLF; fLFkfr;ksa ls lacaf/kr jksx oSKkfud 
fuxjkuh vkadM+k ;k vuqla/kku vkadM+kA 

Û fdlh fufnZ’V vkcknh ¼gj½ esa fdlh fo”ks’k jksx ;k LokLF; 
fLFkfr ¼va'k½ ls izHkkfor yksxksa ds vuqikr ;k izfr”kr ds 
:i esa O;DrA 

Û	 HMIS fjiksVsZa] izksxzke M&E fjiksVsZa] laLFkku losZ{k.kksa ds 
lsok laca/kh fjdkMZ] nSfud jftLVj 

Û iznRr lsokvksa dks fjiksVZ esa crk, x, la[;k vFkkZr~ jksfx;ksa 
dh la[;k ;k mipkfjr LokLF; fLFkfr] vk;ksftr HIV test 
dh la[;k] jksx izfrjf{kr (immunized) fd, x, cPpksa 
dh la[;k 

jksx oSKkfud v/;;uksa ls izkIr vkadM+s 
vizpfyr ¼1&2 o’kZ iqjkus½ gks ldrs gSaA 

;fn vkadM+s fdlh fo”ks’k tula[;k 
lewg ls lEc) gksa] rks vkidks lkekU; 
vkcknh esa jksfx;ksa ;k jksx ds izlkj dk 
vuqeku yxkus ds fy, mudk cfgosZ”ku 
(extrapolate) djuk gksxkA 

fiNys 12 eghuksa ds fy, vkadM+s 
vuqiyC/k] vizpfyr] v/kwjs ;k 
vfo”oluh; gks ldrs gSaA 

[kir Û LMIS fjiksVsZa] LVkWd fjdkMksZa vkSj [kir fjdkMksZa ds fy, fiNys 12 eghuksa ds fy, vkadM+s 
(Consumption) laLFkku losZ{k.kA vuqiyC/k] vizpfyr] v/kwjs ;k 

vfo”oluh; gks ldrs gSaAÛ jksfx;ksa@fgrxzkfg;ksa dks laforfjr mRiknksa dh fjiksVZ dh 

xbZ ek=k,a ;k iz;qDr mRiknksa dh ek=k,aA 


izksxzke y{; Û jk’Vªh; uhfr ,oa dk;Zuhfrd ;kstuk nLrkost	 leFkZd iz;kstuksa ds fy, dk;ZØe ds 
y{; jktuhfrd n`f’V ls izsfjr gks(Program Û jk’Vªh; okf’kZd dk;ZØe y{; ;k lsok dojst dh njsa tks 	 ldrs gSa vkSj okLrfod dk;ZØe {kerktargets) 

dk;ZØe ds y{;ksa ds :i esa fu/kkZfjr dh xbZ gksaA ij vk/kkfjr ugha gks ldrs gSaA 

http:losZ{k.kA


    

 

  
 

 
 

 
 

 

 

 
 
 
 

 

 

 
 
 
 
 

 

 
 
 

 

 

 

 

 
 
 

 

 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 

 
 

 
 

 

90 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

;kn j[ksa fd rS;kjh pj.k ds nkSjku “kq: dh xbZ xfrfof/k;ksa ls izkIr vkadM+s lewps iwokZuqeku vkSj lkFk gh ek=k fu/kkZj.k vH;kl ds 
vkiwfrZ vk;kstuk fgLlksa ds nkSjku tkjh jgsaxsA 

iwokZuqeku Hkkx 1% vkadM+ksa dk la;kstu] fo'ys"k.k vkSj lek;kstu (Organize, analyze, and adjust data) 
miyC/k vkadM+s ,d= djus ds ckn vkidks mudh xq.koRrk dk ewY;kadu djuk gksxkA fjiksVZ fd, x, vkadM+ksa esa ls vkidks 
v/kwjs] vizpfyr ;k [kir vkSj lsok laca/kh vfo”oluh; vkadM+ksa dks v/;k; 3 esa of.kZr fof/k ds vuqlkj lek;ksftr djuk gksxkA 
;fn dk;ZØe ds nkSjku LVkWdvkmV dk vuqHko fd;k x;k gks] rks vki mlds fy, fjiksVZ fd, x, [kir laca/kh vkadM+ksa dks ftEesnkj 
Bgjk ldrs gSaA LVkWdvkmV ds fy, fd, x, fdlh izdkj ds lek;kstuksa dks uksV djus] fjiksfVZax laLFkkuksa ds izfr”kr] ;k vizpfyr 
vkadM+ksa ds ckjs esa fdlh izdkj dk vkadM+k lek;kstu djrs le; vkidks viuh dk;Zi)fr (methodology) /;kuiwoZd izysf[kr 
(documented) djuh pkfg,A rkfydk 4&6 esa ratkfu;k esa ek=k fu/kkZj.k ds fy, vkadM+k xq.koRrk ds ewY;kadu dk ,d mnkgj.k 
of.kZr fd;k x;k gSA 

rkfydk 6&4 % ratkfu;k esa ARV nok ek=k fu/kkZj.k ds fy, vkadM+k xq.koRrk fo'ys"k.k 

vkadM+k izdkj MsVk MsVk xq.koRrk vH;qfDr;ka
(Types of data) (Data) (Quality of Data) (Notes) 

tulkaf[;dh;@ dqy tula[;k ¼40]454]000½ ,d o’kZ iqjkus iwokZuqeku ds fy, bLrseky ugha 
#X.krk fd, x,] D;ksafd fufnZ’V dk;ZØe 
(Demographic/ (HIV) izlkj nj ¼6-1 izfr”kr½ {kerk dks ns[krs gq, vkdfyr ek=k 
morbidity) vfo”oluh; gksrhA 

lsok,a 
(Services) 

Antiretroviral therapy (ART) okys 
jksfx;ksa dh dqy la[;k ¼102]769 
O;Ld½ 

laLFkku fjiksfVZax nj 67 
izfr”kr 

blesa lsok,a izkjaHk gksus ds le; 
;kuh vDrwcj 2004 ls ART izkjaHk 
djus okys jksfx;ksa dh lap;h la[;k 
”kkfey gSA ,sls jksfx;ksa dh x.kuk 
ugha dh xbZ gS ftUgksaus mipkj chp 
esa NksM+ fn;k gks 

vgkj fu;ekuqlkj (regimen) okys 
jksfx;ksa dh la[;k ¼vFkkZr~ 44]190 
O;Ld AZT $ 3TC $ NVP ij½ 

9 laLFkkuksa vkSj laLFkkuksa 
dks vyx ls enn djus 
okys Hkkxhnkjksa ls laxzg 
fd, x,A 

vkgkj fu;e (regimen) }kjk u, 
la”kksf/kr ART jksxh jftLVjksa ls ,d= 
fd, x, jksfx;ksa ds vkadM+s ,d= fd, 
x, ysfdu dsanzh; Lrj ij mUgsa fjiksVZ 
;k lekfo’V ugha fd;k x;kA 

[kir fiNys 12 eghus ds nkSjku [kir vkadM+s miyC/k ugha iwokZuqeku ds fy, bLrseky ugha 
(Consumption) laLFkkuksa dks tkjh ARV vkS"kf/k;ksa gSaA dsanzh; Lrj ij tkjh fd, x, D;ksafd dsanzh; Lrj ds 

dh ek=k,a ¼tSls d4T@3TC@ dh xbZ oLrqvksa ds vkadM+ksa vkadM+s okLrfod [kir dks izLrqr 
NVP dh 650]000 cksrysa½ dk bLrseky [kir ds fy, ugha djrs gSaA 

izfrfuf/k (proxy) ds :i esa 
fd;k x;kA 

dsanzh; Lrj ij orZeku LVkWd laLFkku Lrj ij miyC/k lIykbZ ;kstuk pj.k ds nkSjku ckn 
¼tSls d4T@3TC@NVP dh LVkWd dh tkudkjh esa iz;qDr 
700]000 cksrysa miyC/k½A miyC/k ugha gSA 

2011 vkSj 2012 ds fy, jk"Vªh; orZeku jksfx;ksa vFkok iwokZuqeku ds fy, bLrseky ughadk;ZØe ds 
izksxzke y{; ¼tSls 2009 ds fy, ,sfrgkfld Ldsy&vi njksa fd, x,Ay{; 
ART jksfx;ksa dh yf{kr la[;k ij vk/kkfjr ughaA(Program 
400]000 gS½Atargets) 

/;ku j[ksa fd dqN rjg ds vkadM+s ifjorZu dh vis{kk j[ksaxsA pwafd [kir laca/kh vkadM+s oLrqvksa dh ek=kvksa ds :i esa ,d= 
fd, tkrs gSa] vr% vkidks mUgsa ckn esa cnyus dh vko';drk ugha gksxhA ijarq] ;fn vki mu izo`fRr;ksa vkSj ?kVdksa ds 
fo'ys"k.k ds ckn] ftUgsa vki le>rs gSa fd os ekax dks izHkkfor djsaxs] tu laf[;dh; #X.krk] ;k lsok vkadM+ksa dk bLrseky 
djrs gSa] rFkk fiNys o"kksZa ds fy, Lohd`r la[;k,a fu/kkZfjr djrs gSa] rks vkidks lHkh vkadM+ksa dks lkefxz;ksa dh la[;kvksa esa 
ifjofrZr djuk iM+sxkA 

mnkgj.k ds fy,] vki lsokvksa ds vkadM+s fufj{k.kksa dh la[;k ds :i esa izkIr djrs gSa( ijarq #X.krk ds vkadM+s vki jksfx;ksa dh 
la[;k ds :i esa izkIr djrs gSaA izR;sd izdkj ds MsVk ds fy, ek=k fu/kkZj.k lewg dks leqfpr ifjorZu ?kVdksa dk bLrseky 
djrs gq, vkadM+ksa dks lkefxz;ksa dh la[;k ds :i esa ifjofrZr djuk gksxkA ¼rkfydk 6&5 ns[ksa½A 



   

     
  

 

 
 

 
 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

  

  
  

 

 

 

91 6 Û LokLF; oLrqvks a dh ek=k fu/kkZj.k 

rkfydk 6&5 % vkadM+ksa dk mRikn ek=kvksa esa :ikurj.k 

vkadM+k dk izdkj ifjorZu ?kVu iwokZuqekfur [kir 
(Type of Data) (Conversion Factor) (Forecasted consumption) 

[kir laforfjr@iz;qDr mRikn dh vuqekfur 
ek=k X ¾ 

mRikn dh ek=k,a 

lsok,a ¼ifjokj fu;kstu½ vuqekfur # fufj{k.k ;k 
bLrsekydrkZvksa dh X 

laforj.k izksVksdksy 
¼xHkZfujks/kd½ ¾ 

lsok,a ¼HIV vkSj AIDS] 
TB] eysfj;k] vko';d 
vkS"kf/k;ka] iz;ksx'kkyk,a½ 

jksfx;ksa dh vuqekfur #] chekfj;ksa ds 
ekeyksa dh #] vFkok LokLF; fLFkfr] 
iz;ksx'kkyk ijh{k.kksa dh # X 

STGs] ijh{k.k 
vyxksfjFke] iz;ksx'kkyk 
izfØ;k ¾ 

tulkaf[;dh; ¼ifjokj 
fu;kstu½ 

bLrsekydrkZvksa dh vuqekfur # 
X 

CYP ?kVd 
¾ 

tulakf[;dh;@ 
#X.krk 

jksfx;ksa dh vuqekfur #] chekfj;ksa ds 
ekeyksa dh #] vFkok LokLF; fLFkfr] 
iz;ksx'kkyk ijh{k.kksa dh # 

X 

STGs] ijh{k.k 
vyxksfjFke] iz;ksx'kkyk 
izfØ;k 

¾ 

dk;ZØe y{; bLrsekydrkZvksa dh #] jksfx;ksa dh 
vuqekfur #] chekfj;ksa ds ekeyksa dh 
#] vFkok LokLF; fLFkfr] iz;ksx'kkyk 
ijh{k.kksa dh # 

X 

CYP ?kVd] STGs] 
ijh{k.k vyxksfjFke] 
iz;ksx'kkyk izfØ;k ¾ 

tkfEc;k uked ns'k esa ek=k fu/kkZj.k ds fy, dfYir uewuk (Sample assumptions for 
quantification in Zambia) 
tkfEc;k esa 2010&2012 dh vof/k ds fy, lkoZtfud {ks= esa xHkZfujks/kdksa dh jk"Vªh; ek=k fu/kkZj.k 
ds nkSjku iwokZuqeku Vhe us fuEukafdr iwokZuqeku O;Dr fd,% 

Û vksjy daVªklsfIVo ¼xHkZfujks/kd½ ds fy, fefJr i)fr esa 90 izfr'kr la;qDr vksjYl vkSj 10 izfr'kr 
dsoy & izkstsLVjksu vksjYl 'kkfey FksA 

Û LokLF; vkSj izf'k{k.k ea=ky; }kjk IUD ds varosZ'ku (insertion) vkSj lekfo"V (implants) dk izf'k{k.k vf/kdkf/kd 
LokLF;dfeZ;ksa dks fn, tkus ds dkj.k nh?kkZof/k bLrseky fd, tkus okys xHkZfujks/kdksa esa òf) dh laHkkouk FkhA 

Û ek=k fu/kkZj.k ds ifj.kke Lo:i% 

& xksfy;ksa dh [kir de gqbZ vkSj bEIykaV~l dh [kir esa o`f) gqbZA 

& LAM (lactational amenorrhea) nqX/kiku _rqjks/k vkSj batsDVscYl ds bLrseky esa deh vkbZ vkSj IUDs ds 
bLrseky esa o`f) gqbZA 

iwokZuqeku Hkkx 2% iwokZuqeku O;Dr djus ds ckjs esa lgefr cukuk vkSj izkIr djuk (Build and obtain 
consensus on forecasting assumptions) 

T;knkrj ekeyksa esa vki ik,axs fd vkadM+sa v/kwjs] iqjkus] vfo'oluh; ;k vuqiyC/k gSa] blfy, iwokZuqeku fodflr djus ds fy, 
vkidks dk;ZØe fu"iknu] y{;ksa vkSj Hkkoh ekax ds ckjs esa vuqeku yxkus dh vko';drk iM+rh gSA 

vkadM+sa dk mPp xq.koRrkiw.kZ gksus dh fLFkfr esa Hkh vkidks fuEukafdr ds ckjs esa dqN vuqeku yxkus iM+ ldrs gSa & 

Û lsokvksa esa laHkkfor mn~xzg.k (uptake) 
Û vuq'kaflr mipkj fn'kk funsZ'kksa dk vuqikyu 

Û ifjofrZr dk;ZØe uhfr;ksa vkSj vkiwfrZ ,oa ekax laca/kh dk;Z uhfr;ksa dk izHkko 

Û lsok {kerk 

Û iznkrk O;ogkj 

Û lsokvksa rd fgrxzkfg;ksa dh igqap 

Û ekSleh&rRo 

Û jksx O;kidrk vkSj izlkj esa HkkSxksfyd varj 

Û vU; ?kVd ftudk ekax ij ykfteh vlj iM+rk gS 

http:xq.koRrkiw.kZ


    

 
 

 

  
 

 

 

 

 

 

92 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

vkidks bu iwokZuqekuksa ij fopkj djuk gksxk vkSj dk;ZØe izca/kdksa] uhfr fuekZrkvksa] [kjhn vf/kdkfj;ksa] lsok iznkrkvksa ¼tSls 
fpfdRldksa] QkekZflLVksa] ulksZa½ vkSj rduhdh fo'ks"kKksa lfgr egRoiw.kZ lwpuk iznkrkvksa ds chp lgefr fodflr djuh gksxhA  

iwokZuqeku Hkkx 3% izR;sd mRikn ds fy, iwokZuqekfur [kir dh x.kuk djuk (Calculate the forecasted 
consumption for each product) 
lewph vH;kl ds fy, ek=k fu/kkZj.k lewg Hkys gh fdlh rjg ds vkadM+s dk bLrseky djs] mUgsa ,sfrgkfld vkadM+s] okLrfod 
lax̀ghr vkadM+s] vkadM+s dh xq.koRrk laca/kh eqn~nksa vkSj fdlh izdkj ds vkadM+s ds lek;kstu ds lzksr vo'; izysf[kr djus gksaxsA 

blds ckn] izR;sd mRikn ds fy, & 

Û	 izR;sd mRikn dh Hkkoh [kir dk vkdyu djsa & ek=k fu/kkZj.k vof/k ds izR;sd o"kZ vkSj eghus ds fy, mRikn dh 
visf{kr bdkbZ la[;kvksa dk vuqeku yxk,aA bl vuqeku dks dk;ZØe ;kstukvksa] y{;ksa vkSj mRikn p;u esa fdlh izdkj ds 
ifjorZuksa] STGs] ;k vU; uhfr;ksa vFkok dk;Z uhfr;ksa] ftudk Hkkoh ekax ij vlj iM+us dh laHkkouk gks] esa [kir rFkk 
iwokZuqekuksa esa ,sfrgkfld izo`fRr;ksa dh leh{kk dk vk/kkj iznku djsaA

 vFkok 

Û Hkfo"; esa iznku dh tkus okyh lsokvksa ds izdkjksa vkSj la[;k dk vkdyu djsa( fdlh chekjh ds ekeyksa ;k LokLF; fLFkfr 
ftldk mipkj fd;k tk,xk dh la[;k( vFkok ,sfrgkfld vkadM+s ds vk/kkj ij] jksfx;ksa dh la[;k] ftudk mipkj fd;k 
tk,xkA rkfydk 6&5 dk bLrseky djrs gq,] lsokvksa] izdj.kksa] ;k ekeyksa dks mRiknksa dh okLrfod ek=kvksa esa ifjofrZr djsaA 

mRiknksa dh Hkkoh [kir dk vkdyu djrs le; vki fofHkUu izdkj dh i)fr;ksa dk bLrseky dj ldrs gSaA mnkgj.k ds fy, 
laLFkkuksa ls ,sfrgkfld vkadM+s dk bLrseky djrs le; fuEukafdr ds vk/kkj ij ,d ,sfrgkfld izòfRr fu/kkZfjr dh tk ldrh gS& 

Û ,d fjiksfVZax vof/k ls vxyh fjiksfVZax vof/k rd vkSlr izfr'kr o`f)@deh 

vFkok 

Û ,d fjiksfVZax vof/k ls vxyh fjiksfVZax vfo/k rd lexz la[;k esa vkSlr o`f)@deh 

blds ckn vki bu izo`fRr;ksa dks & ekfld] frekgh] ;k okf"kZd vk/kkj ij vkxs c<+k ldrs gSa & rkfd mRiknksa] izdj.kksa ;k 
jksfx;ksa dh Hkkoh la[;k dk vkdyu fd;k tk ldsA 

;fn vki tulkaf[;dh;@#X.krk ;k lsokvksa laca/kh vkadM+ks dk bLrseky djrs gSa] rks vkidks jksfx;ksa ;k izdj.kksa dh la[;k dks 
vfuok;Z :i ls mRiknksa dh la[;k esa ifjofrZr djuk gksxkA jksfx;ksa ;k izdj.kksa dh iwokZuqekfur la[;k dk fu/kkZj.k djus ds 
ckn vki ,slk dj ldrs gSaA 

iwokZuqeku Hkkx 4 % fofHkUu iwokZuqekuksa ds ifj.kkeksa dh rqyuk vkSj lkeatL; (Compare and reconcile 
results of different forecasts) 
;fn vkadM+s dh miyC/krk vkSj xq.koRrk bldh vuqefr nsrh gks] rks ek=k fu/kkZj.k lewg cgqla[; iwokZuqekuksa ds lapkyu ds 
fy, vyx vyx izdkj ds vkadM+s bLrseky dj ldrh gSA bu vkadM+ksa ds izdkjksa esa izR;sd ds fy, iwokZuqeku pj.kksa dh 
vo'; iqujko`fRr dh tkuh pkfg,A de ls de nks rjg ds vkadM+s dke esa yk,a vkSj ;fn laHko gks rks vyx vyx iwokZuqeku 
rS;kj djsaA izR;sd iwokZuqeku ls vafre iwokZuqekfur [kir ek=kvksa dh rqyuk djsa vkSj lsok {kerk] HkaMkj.k vkSj forj.k {kerk] 
/ku dh miyC/krk lfgr dk;ZØe ds fy, vyx vyx iwokZuqekuksa ds izHkkoksa ij fopkj djsa( lkFk gh ekax] vkiwfrZ vkSj oLrqvksa 
ds mi;ksx ij vlj Mkyus okys vU; eqn~nksa dk vkdyu djsaA vki vafre iwokZuqekfur vkadM+ksa dk p;u dj ldrs gSa( vFkok 
fofHkUu iwokZuqekfur ek=kvksa ds lek;kstu] ekiu ;k vkSlr fu/kkZj.k ds tfj, lkeatL; dj ldrs gSaA vki lkeatL; dk 
iqufuZ/kkZj.k dSls djsaxs] ;g bl ckr ij fuHkZj djsxk fd vkidk iz;qDr vkadM+k ij fdruk Hkjkslk gS vkSj viuh /kkj.kkvksa 
dks vki fdruk l'kDr le>rs gSaA Lej.k jgs fd vkidks iwokZuqeku yxkrs le; vusd izdkj ds vkadM+s dke esa ykus pkfg,( 
blls iwokZuqeku dh lVhdrk] iwokZuqeku ds ifj.kkeksa dks oS/k cukus] vkSj ek=k fu/kkZj.k izfØ;k ,oa ifj.kkeksa dk LokfeRo etcwr 
djus esa enn feysxhA vafre iwokZuqekfur ek=k ij igqapus ds ckn] vki vkiwfrZ ;kstuk pj.k dh rjQ c<+ ldrs gSaA 

Pkj.k 3% vkiwfrZ ;kstuk (Supply Planning) 
dqy mRikn vko';drk vkSj izksxzke dh ykxr dk vuqeku yxkus ds fy, vki vkiwfrZ ;kstuk Pkj.k dk bLrseky dj ldrs gSa 
¼rkfydk 6&6 ns[ksa½A ;g vkdyu djus ds fy, izR;sd mRikn dh [kir dh x.kuk iwokZuqeku Pkj.k ls izkjaHk djsa( blds ckn 
orZeku miyC/k LVkWd ij fopkj djsa( igys ls vkMZj dh xbZ] ysfdu vHkh rd izkIr u gqbZ mRikn dh ek=kvksa dh x.kuk djsa( 
vkSj vf/kdre ,oa U;wure LVkWd Lrj fu/kkZfjr djsaA [kjhn vkSj vkiwfrZdrkZ dh le; lhek 'kkfey djuk lqfuf'pr djsa vkSj 
vizR;kf'kr foyac dh fLFkfr;ksa ds fy, lqjf{kr LVkWd dh O;oLFkk djsaA 

mailto:tulkaf[;dh;@#X.krk
http:egRoiw.kZ


   

 

 

 

 

 

 
 
 
 

 
 

 
 

 
 

 
 

 
 
 

 

 

 
 

 
 

 

 
 

 

  
 
 

 
 
 

 
 
 

  

 

936 Û LokLF; oLrqvks a dh ek=k fu/kkZj.k 

rkfydk 6&6 % vkiwfrZ gsrw ;kstuk dh izfØ;k 

vkiwfrZ ;kstuk izfØ;k (Supply Planning Process) 

Hkkx 1 vkadM+ksa dk la;kstu vkSj fo'ys"k.k djsa 

Hkkx 2 vkiwfrZ ;kstuk /kkj.kkvksa dk fuekZ.k djsa 

Hkkx 3 t:jr dh lexz lkefxz;ksa dks vuqekfur djsa 

Hkkx 4 lIykbZ ;kstuk fodflr djsa 

Hkkx 5 miyC/k /ku dh ykxr ds lkFk rqyuk djsa 

vkiwfrZ ;kstuk Hkkx 1 % vkadM+ksa dk la;kstu vkSj fo'ys"k.k 

vkiwfrZ ;kstuk pj.k ds fy, mi;ksxh vkdM+s] iwokZuqeku pj.k ds vkdM+ks ls fHkUu gksrs gSaA ijarq] vki iwokZuqeku pj.k vkSj 
vkiwfrZ ;kstuk pj.kksa] nksuksa ds fy, ,d lkFk MsVk ladfyr dj ldrs gSa & mnkgj.k ds fy,] lk>snkjksa ds lkFk vyx&vyx 
cSBdksa ;k ijke'kZ dk;Z'kkykvksa ds nkSjku ,slk fd;k tk ldrk gSA rkfydk 6&7 esa vkiwfrZ ;kstuk pj.k ds fy, visf{kr 
fo'ks"k vkadM+k dk o.kZu fd;k x;k gSA 

rkfydk 6&7 % vkiwfrZ gsrq ;kstuk djus ds fy, vko';d vkadM+sa 

mRikn vkiwfrZdrkZ foRr O;oLFkk [kjhn forj.k LVkWd dh fLFkfr 

isVsaV] iathdj.k] 
;k iwoZ fu/kkZj.k 
fLFkfr] ;fn ykxw 
gksA 

bl ckr dk 
lR;kiu fd ek=k 
fu/kkZfjr fd, tkus 
okys mRikn jk"Vªh; 
vfuok;Z vkS"kf/k;ksa 
dh lwph esa 'kkfey 
gSaA 

fo'ks"k mRikn 
fo'ks"krk,a 
¼QkE;qys'kUl] 
[kqjkd] 'ksYQykbQ] 
rkieku 
vko';drk,a] izfr 
iSd vkdkj esa 
bdkb± dh la[;k] 
izfr bdkbZ ykxr] 
vkSj vU;½ 

vkiwfrZdrkZ ewY; 

vkiwfrZdrkZ 
iSdsftax lwpuk 

vkiwfrZdrkZ le; 
lhek 

vkiwfrZdrkZ }kjk 
orZeku f'kfiax ,oa 
ifjpkyu ykxr 

vkiwfrZdrkZ }kjk 
orZeku f'kiesaV 
varjky vkSj 
lqiqnZxh dk;ZØe 

oLrqvksa dh [kjhn 
ds fy, /ku ds 
lzksr 

/ku iznkrk 
}kjk foRr iks"k.k 
izfrc)rkvksa dh 
ek=k vkSj le; 

/ku laforj.k 
dk;ZØe rkfd ;g 
fu/kkZfjr fd;k tk 
lds fd izR;sd 
lzksr ls [kjhn 
ds fy, /ku dc 
miyC/k gksxkA 

ek=k fu/kkZfjr 
fd, tkus okys 
lHkh mRiknksa ds 
fy, lexz [kjhn 
O;oLFkk ¼tSls 
izfrLi/kkZRed 
varjkZ"Vªh; cksyh@ 
fufonk tkjh djuk] 
fuos'kd [kjhn] 
LFkkuh; [kjhn½A 

izR;sd [kjhn 
O;oLFkk ds fy, 
[kjhn le; lhek 

lhek 'kqYd fudklh 
iz'kqYd 

ns'k esa LVksjst vkSj 
laforj.k ykxr 
¼;fn ykxw gks½ 

ns'k esa lSaifyax@ 
xq.koRrk ijh{k.k 
ykxr 

dk;ZØe Lrj ij 
izR;sd mRikn dk 
orZeku LVkWd 
¼HkkSfrd lR;kiu 
ls ojh;rk½ 

dk;ZØe vf/kdre 
vkSj U;wure LVkWd 
Lrj 

mRikn [kir vkSj 
volknu frfFk 
rkfd izR;sd 
mRikn ds fy, 
miyC/k LVkWd ds 
eghuksa dk vkdyu 
fd;k tk ldsA 

izR;sd mRikn ds 
fy, vkMZj ij 
ek=k vkSj laHkkfor 
lqiqnZxh dh rkjh[k 

vkiwfrZ ;kstuk Hkkx 2 % vkiwfrZ ;kstuk /kkj.kkvksa dk fuekZ.k (Build supply planning assumptions) 
iwokZuqeku pj.k ds lkFk] vkidks [kks, gq,] ;k de xq.koRrk okys vkadM+s ds ckjs esa /kkj.kkvksa dk fuekZ.k djus dh vko';drk 
iM+rh gSA blds ckn vkidks bu /kkj.kkvksa ij vke lgefr fodflr djuh gksxhA Lej.k jgs fd /kkj.kkvkas ls lacaf/kr 
tkudkjh vkSj izeq[k lwpuk iznkrkvksa dks Li"V ,oa fo'ks"k rkSj ij lwphc) fd;k tkuk pkfg,A vkiwfrZ ;kstuk /kkj.kkvksa ds 
mnkgj.kks esa fuEukafdr 'kkfey gSa& 

Û miyC/k fuf/k dk le; (timing of available funds) 

Û miyC/k fuf/k dh ek=k (amount of available funds) 
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Û izR;sd vkiwfrZdrkZ ds fy, le; lhek 

Û vkiwfrZ;ksa ds vkxeu dh rkjh[ksa 

Û iz.kkyh esa izR;sd Lrj ds fy, U;wure vkSj vf/kdre LVkWd Lrj 

vkiwfrZ ;kstuk Hkkx 3% vuqekfur dqy lkexzh dh t:jrsa vkSj ykxr 

lexz lkexzh dh t:jrksa ds vkdyu ds fy,] vkidks iwokZuqekfur [kir ¼;g iwokZuqekfur Pkj.k ls mRiknu gS½ iwjh djus ds 
fy, visf{kr izR;sd mRikn dh ek=k vo'; fu/kkZfjr djuh gksxh] vkSj ;g lqfuf'pr djuk gksxk fd ns'k ds Hkhrj lIykbZ 
ikbiykbu gsrq leqfpr LVkWd Lrj gS rkfd lsok lqiqnZxh LFkkuksa ds fy, fujarj vkiwfrZ cukbZ j[kh tk ldsA 

lcls igys] [kjhn vkSj vkiwfrZ le; lhekvksa dks doj djus] vkSj U;wure vkSj vf/kdre LVkWd Lrj cuk, j[kus ds fy, 
visf{kr mRikn dh vfrfjDr ek=kvksa dh x.kuk djsaA blds ckn ns'k esa miyC/k LVkWd esa ls izR;sd mRikn dh igys ls 
fo|eku ek=k( vkMZj dh xbZ ysfdu izkIr u gqbZ ek=k ¼vkMZj dh xbZ ek=k½( vkSj mu mRiknksa dh ek=k,a tks bLrseky djus 
ls igys gh volkuhr (expire) gks tk,axs dks ?kVk,aA blds ckn vki lexz vuqekfur oLrq vko';drkvksa dh x.kuk dj 
ldsaxsA lexz oLrq vko';drkvksa dks ,dy ;wfuVksa ls [kjhn bdkbZ;ksa esa ifjofrZr fd;k tkuk pkfg,A izfr [kjhn bdkbZ 
ykxr esa HkkM+k] lhek 'kqYd] vkSj vU; f'kfiax 'kqYd tek djus ds ckn vki fdlh mRikn dh lexz ykxr dk vkdyu dj 
ldsaxsA 

vkiwfrZ ;kstuk Hkkx 4% vkiwfrZ ;kstuk fodflr djsa 

[ksi esa Hksth xbZ ek=k vkSj lqiqnZxh ¼fMyhoj½ dk;ZØeksa ds fu/kkZj.k lfgr vkiwfrZ ;kstuk fodflr djus ls ns'k esa mRiknksa 
dh lrr vkiwfrZ lqfuf'pr dh tk ldsxhA 

lIykbZ ;kstuk fodflr djus ls dk;ZØe izca/kdksa dks fuEukafdr esa enn feyrh gS& 

Û iwokZuqekfur [kir vkadM+s dk irk yxkuk vkSj mUgsa ntZ djukA 

Û mRikn }kjk /ku iznkrkvksa vkSj /ku laca/kh izfrc)rkvksa dh igpku 

Û izR;sd mRikn ds fy, vkiwfrZdrkZvksa (suppliers) dh igpku 

Û foRr iks"k.k izfrc)rkvksa vkSj [kjhn le; ds ckjs esa leUo; djuk 

Û [kjhn le; lhek] vkiwfrZdrkZ le; lhek ds vuqlkj [ksi dk fu/kkZj.k vkSj ns'k esa LVkWdkmV vkSj@;k vksoj LVkWfdax ;k 
volku ds dkj.k gksus okyh gkfu ls cpus ds fy, vf/kdre ,oa U;wure LVkWd Lrj cuk, j[kukA 

ikbiykbu lkW¶Vos;j 

ikbiykbu ,d dsanzh; Lrj dk midj.k gS tks bLrsekydrkZvksa dks fdlh Hkh izdkj dh LokLF; lkefxz;ksa 
ds fy, vuqdwyre [kjhn ,oa forj.k dk;ZØeksa dh ;kstuk cukus vkSj [ksi ds Lrj ij fuxjkuh 
j[kus esa enn djrk gSA uhfr fuekZrk] mRikn vkiwfrZdrkZ vkSj fuos'kd fjiksVZ rS;kj djus] [ksi ds 
Lrj ij fuxjkuh j[kus] vkSj dk;ZØeksa dh vk;kstuk ,oa ctV rS;kj djus esa bl lkW¶Vos;j dk bLrseky 
dj ldrs gSaA 

ikbiykbu lk¶Vos;j vkSj bLrsekydrkZ fu;ekoyh dks tkuus ds fy, ykWx vkWu djsaA deliver.jsi.com 

vkiwfrZ ;kstuk Hkkx 5 % miyC/k /ku dh ykxr ls rqyuk djuk 

varr% vki [kjhn dh ek=kvksa laca/kh vius vafre fu.kZ; dks mRiknksa dh [kjhn ds fy, miyC/k /ku dh ek=k ij vk/kkfjr j[ksaxsA 
;fn i;kZIr /ku miyC/k gksxk] rks vki [kjhns tkus okys izR;sd mRikn dh fu.kkZ;d ek=k mruh gh j[ksaxs] ftruh vkius ek=k 
fu/kkZj.k ds le; vkMZj gsrq r; dh FkhA 

ijarq] ;fn /ku i;kZIr ugha gksxk] rks fgr/kkjdksa dks ;g r; djuk gksxk fd vki vfrfjDr /ku izkIr dj ldrs gSa ;k ughaA vki 
ek=k fu/kkZj.k ifj.kkeksa dks lalk/ku tqVkus ds dkjxj ra= ds :i esa izLrqr dj ldrs gSaA izLrqrhdj.k ds nkSjku vki /ku ds 
vHkko dks Li"V dj ldrs gSa] ftls oLrqvksa dh visf{kr ek=kvksa dh le; ij [kjhn vkSj lqiqnZxh lqfuf'pr djus ds fy, vo'; 
nwj fd;k tkuk pkfg,A 

http:deliver.jsi.com


   

 

 

 

 

 

 

 

 

 
 
 

 

 

 

 

 

 
 

 
 

95 6 Û LokLF; oLrqvks a dh ek=k fu/kkZj.k 

visf{kr mRiknksa dh iw.kZ ek=k,a [kjhnus ds fy, vfrfjDr lalk/ku tqVkuk tc laHko u gks] rks vkidks iwokZuqekfur [kir 
¼laforfjr fd, tkus okys mRiknksa dh laHkkfor ek=k½ de djus dh vko';drk iM+sxhA vki iwokZuqekfur [kir dks LosPNk 
ls de ugha dj ldrs] ysfdu iwokZuqekfur [kirksa dks lek;ksftr djus ds fy, vki ek=k fu/kkZj.k esa iwokZuqeku Pkj.k ij 
ykSV ldrs gSa] fodYiksa ij fopkj dj ldrs gSa] vkSj lgefr fufeZr dj ldrs gSaA mnkgj.k ds fy,] ARV nok ds ekeys esa] 
vkidks gj eghus mipkj 'kq: fd, tkus okys jksfx;ksa dh dqy laHkkfor la[;k esa deh djuh gksxhA eysfj;k&jks/kh vkS"kf/k;ksa ds 
ekeys esa] vkidks eysfj;k ds izdj.kksa dh la[;k eas deh djus dh vko';drk ugha gksxhA iwokZuqekfur /kkj.kkvksa dks lek;ksftr 
djus ls laforfjr ;k iz;qDr fd, tkus okys laHkkfor mRiknksa dh dqy ek=k esa deh vk,xh] bl izdkj lexz visf{kr oLrqvksa 
dh ek=k vkSj ykxr esa deh vk,xhA 

6-3 ek=k fu/kkZj.k ds ifj.kkeksa dk mi;ksx (Using the 
Quantification Results) 
ek=k fu/kkZj.k lewg dks rRlaca/kh ifj.kke vkSipkfjd :i ls lk>snkjksa ds le{k izLrqr djus pkfg,A lewg iwokZuqeku 
vkSj vkiwfrZ ;kstuk ds pj.kksa ds nkSjku O;Dr dh xbZ /kkj.kkvksa vkSj lkFk gh iz;qDr vkadM+k lzksrksa ds ckjs esa izfriqf"V 
(confirmation) izkIr djsxhA ek=k fu/kkZj.k ds ifj.kke izLrqr djrs le; lewg dks ,d volj izkIr gksrk gS rkfd og lHkh 
lEc) i{kksa dks oLrqvksa ds jk"Vªh; LVkWd dh fLFkfr ls voxr djk lds rFkk leqfpr LVkWd Lrj cuk, j[kus ds fy, visf{kr 
vkiwfrZ J`a[kyk ds dkjZokb;ksa dh :i js[kk rS;kj dj ldsA 

fdlh jk"Vªh; ek=k fu/kkZj.k vH;kl ds egRoiw.kZ fu"d"kksZa dks izLrqr djus ds nkSjku lewg dks fuEukafdr mik; djus pkfg,% 

Û vkadM+k laxzg.k vkSj vkadM+k xq.koÙkk dh pqukSfr;ksa ds ckjs esa fopkj foe'kZ lfgr lHkh iz;qDr vkadM+k lzksrksa dh leh{kk 
(review) djsaA 

Û /kkj.kkvksa ds iwokZuqekuksa vkSj vkadM+k lzksrksa dk o.kZu rFkk /kkj.kk,a rS;kj djus ds fy, iz;qDr izeq[k lwpuk iznkrkvksa dks 
lkj :i esa izLrqr djsaA 

Û vkiwfrZ ;kstuk /kkj.kkvksa ¼fo'ks"k :i ls /kkj.kk,a ;fn foRr O;oLFkk izfrc)rkvksa dh jkf'k vkSj le; ls lac) gksaxh] rks os 
oLrqvksa dh [kjhn vkSj lqiqnZxh dks izHkkfor djsaxh½ dk lkjka'k izLrqr djsaA 

Û ek=k fu/kkZj.k ds izR;sd o"kZ ds fy,] izR;sd visf{kr mRikn dh dqy ek=kvksa vkSj ykxr dh lwph rS;kj djsaA 

Û	 izR;sd mRikn ds fy, jk"Vªh; LVkWd Lrj ¼miyC/k LVkWd ds eghus½ fu/kkZfjr djsa ¼ikbiykbu LVkWd fLFkfr vkjs[k ;g 
tkudkjh iznku djus ds fy, vR;ar mi;ksxh gksrs gSa½( jk"Vªh; LVkWd fLFkfr fo'ys"k.k ds vk/kkj ij] volku ds dxkj ij 
igqaps] LVkWd&vkmV vFkok vf/k&LVkWd mRiknksa dks js[kkafdr djsaA 

Û /kuiznkrk }kjk vkSj vkiwfrZdrkZ }kjk fn, x, [ksi dh lqiwnxhZ dk;ZØe dk lkj izLrqr djsaA 

Û vxys 24 eghuksa ds fy, lexz foRrh; fjfDr;ksa (gaps) dh lwph rS;kj djsaA 

Û fdlh egRoiw.kZ LVkWd vlarqyuksa dk lek/kku djus vkSj LVkWd ds fu/kkZfjr Lrj cuk, j[kus ds fy, visf{kr dk;ksZa dh 
lwph rS;kj djsaA 

ek=k fu/kkZj.k laca/kh ;s ifj.kke dk;ZØe izca/kdks] foRr iznkrkvksa] [kjhnnkjksa vkSj vkiwfrZdrkZvkas dks vius fuos'kksa dh ;kstuk cukus 
vkSj rRlaca/kh dk;ZØe r; djus] miyC/k lalk/kuksa ds chp leUo; LFkkfir djus vkSj foRrh; varjkykas dk irk pyus ds ckn 
vfrfjDr lalk/kuksa dh flQkfj'k djus esa enn igqapkrs gSaA ek=k fu/kkZj.k laca/kh ifj.kke uhfr fuekZrkvkas] dk;ZØe izca/kdksa] [kjhn 
izca/kdksa] foRr iznkrkvksa] vkSj oLrq izca/kdksa ds le{k izLrqr djus ls fuEukafdr xfrfof/k;ksa esa enn feyrh gS% 

Û dk;ZØe ;kstuk vkSj ctfVax 

Û oLrqvksa dh [kjhn ds fy, /ku tqVkuk vkSj vkoafVr djuk 

Û [kjhn ds fy, /ku ds cgqla[; lzksrksa ds chp leUo; LFkkfir djuk 

Û dkSu ls mRikn [kjhnus gSa] fdrus [kjhnus gSa] vkSj dc [kjhnus gSa] ds ckjs esa [kjhn laca/kh fu.kZ; djuk 

Û [kjhn ds le; vkSj [ksi dh lqiqnZxh dk dk;ZØe lek;kstu djuk rkfd lrr vkiwfrZ lqfuf'pr dh tk lds vkSj lkFk 
gh LVkWd&vkmV ,oa T;knk&LVkWfdax ls cpk tk ldsA 

blds vfrfjDr ek=k fu/kkZj.k dks vH;kl ds lapkyu ls vkiwfrZ J̀a[kyk izca/ku dh [kkl t:jrksa dk irk pyrk gS] ftuesa 
vkadM+k laxzg ,oa fjiksfVZax iz.kkfy;ksa rFkk bUosaVjh izca/ku izfØ;kvksa dks lqǹ+<+ djuk rFkk lsok iznkrkvksa dks ekud mipkj fn'kk 
funsZ'kksa dh tkudkjh iznku djus vkSj mUgsa izf'k{k.k nsus dh fLFkfr esa lq/kkj djuk 'kkfey gSA ek=k fu/kkZj.k dk vH;kl vU; 
lIykbZ psu lq/kkjksa dh igpku djus vkSj mudk leFkZu djus dk volj Hkh iznku djrh gSA 

http:egRoiw.kZ
http:egRoiw.kZ
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6-4 ek=k fu/kkZj.k dh leh{kk vkSj mls v|ru cukuk 
(Reviewing and Updating the Quantification) 
mRikn ek=kvksa vkSj ykxrksa dk fu.kkZ;d :i ls fu/kkZj.k djus ds ckn ek=k fu/kkZj.k dh izfØ;k lekIr ugha gks tkrh gS( ;g fuxjkuh] 
leh{kk vkSj iwokZuqekfur vkadM+k rFkk /kkj.kkvksa dks v|ru cukus dh ,d lrr izfØ;k gS( vkSj lkFk gh vko';drkuqlkj lexz t:jh 
oLrqvksa vkSj ykxr dk iqu% vkdyu djrh gSA ek=k fu/kkZj.k dh vH;kl dks mi;ksxh vkSj dkjxj cukus ds fy,] vkidks iwokZuqeku 
/kkj.kkvksa vkSj vkiwfrZ ;kstuk dh de ls de 6 eghus esa ,d ckj leh{kk djuh pkfg,( tcfd ifjofrZr ;k rsth ls fodkl'khy 
dk;ZØeksa dh leh{kk ckj ckj djus dh vko';drk iM+rh gSA vkn'kZ :i esa mUgha O;fDr;ksa dh lewg dks fu;fer v|ru ek=k fu/kkZj.k 
djuk pkfg,] ftlus izkjafHkd ek=k fu/kkZj.k fd;k FkkA dbZ ns'kksa ds dk;ZØeksa esa fo'ks"k oLrq Jsf.k;ksa ds fy, frekgh ek=k fu/kkZj.k leh{kk 
izfØ;k izkjaHk dh xbZ gSA ek=k fu/kkZj.k ij lrr fuxjkuh vkSj mls v|ru cukuk dk;ZØe izca/kdksa] /ku iznrkvksa vkSj vU; lEc) i{kksa 
dks vkS"kf/k;ksa dh miyC/krk ls voxr djkus ds fy, vR;ar egRoiw.kZ gSA ,slk djuk mRikn p;u] foRr iks"k.k vkSj mRiknksa dh lqiqnZxh 
ds ckjs esa le; ij fu.kZ; djus ds fy, Hkh vko';d gSA 

DokafVesM lkW¶Vos;j (Quantimed software) 

DokafVesM ,d bysDVªksfud midj.k gS] tks vkids LokLF; dk;ZØe ds fy, visf{kr vkS"kf/k;ksa] vkiwfrZ;ksa] 
vkSj lsok,a iznku djus okys vfHkdeZdksa ¼reagents½ dh vuqekfur dqy ykxr dk vkdyu djus esa vkidh 
lgk;rk djrk gSA bldk bLrseky fdlh ,dy LokLF; laLFkku] fdlh jk"Vªh; dk;ZØe ;k fdlh HkkSxksfyd 
{ks= dh t:jrksa ds fu/kkZj.k ds fy, fd;k tk ldrk gSA blds vfrfjDr DokafVesM ,d vkdkj fu/kkZj.k 
dk;Z Hkh djrk gS] tks foLrkj dk;ZØeksa ds fy, QkekZL;qfVdy t:jrksa vkSj ykxr dk vkdyu dj ldrk gS rFkk 
vkdkj fu/kkZj.k ifjizs{;ksa dh rqyuk dj ldrk gSA 

DokafVesM ds fy, vf/kd tkudkjh ds fy, MSH's dh osclkbV ns[ksa% http://www.msh.org/projects/rpmplus/ 
Resources/Tools Resources/QET.cfm 

ek=k fu/kkZj.k dh leh{kk vkSj mls v|ru cukus esa fuEukafdr xfrfof/k;ka 'kkfey gSa% 

Û iwokZuqeku vkadM+ks vkSj /kkj.kkvkas dh leh{kk vkSj mUgsa v|ru (update) cukukA 

Û iwokZuqekfur /kkj.kkvksa dh x.kuk ;k iqu% x.kuk ¼DokafVesM] ,Dlsy LizsM'khVksa] ;k vU; lkW¶Vos;j dk bLrseky djrs gq,½A 

Û izR;sd mRikn ds fy, miyC/k LVkWd dks v|ru djukA 

Û izR;sd mRikn ds fy, jk"Vªh; LVkWd Lrj dk ewY;kadu djuk ¼mRikn [kir vkSj LVkWd Lrjksa ds vk/kkj ij½ 

Û [ksi lqiqnZxh dk;ZØeksa dh leh{kk vkSj mUgsa v|ru cukuk rkfd fujarj vkiwfrZ vkSj okafNr LVkWd Lrj cuk, j[kuk 
lqfuf'pr fd;k tk ldsA 

ukbthfj;k uked ns'k esa ,d jk"Vªh; ek=k fu/kkZj.k dh leh{kk vkSj v|ru cukuk 

ukbthfj;k us 2009&2013 dh vof/k ds fy, ARV vkS"kf/k;ksa vkSj HIV test kit ds fy, jk"Vªh; Lrj ij 
izFke ek=k fu/kkZj.k lapkfyr fd;kA ukbthfj;k esa HIV lkefxz;ksa ds nks izeq[k foRr iznkrkvksa & AIDS 
jkgr ds fy, jk"Vªifr dh vkikr ;kstuk ¼PEPFAR½ vkSj Xykscy QaM & }kjk fu;fer :i ls ek=k 
fu/kkZj.k dh leh{kk dh tkrh gSA 

iwy ls lEc) [kjhn O;oLFkk ds dkj.k PEPFAR Hkkxhnkjksa us frekgh ek=k fu/kkZj.k leh{kkvksa dh O;oLFkk dk;e dhA 
bu cSBdksa esa] dk;Z lewg frekgh vk/kkj ij ykftfLVDl izca/ku lwpuk iz.kkyh ¼LMIS½ MsVk vkSj ikbiykbu f'kiesaV 
MsVk dh leh{kk djrk gSA frekgh leh{kkvksa ds varxZr PEPFAR & lefFkZr dk;ZØeksa ds chp oLrq ,oa _.k varj.k Hkh 
'kkfey gS rkfd LVkWd&vkmV ;k mi;ksx vof/k U;wure ij igqapus tSlh fLFkfr;ksa ls cpk tk ldsA 

Xykscy QaM }kjk foRr iksf"kr HIV lkexzh ds fy,] ek=k fu/kkZj.k leh{kk,a gj 6 eghus ckn djkbZ tkrh gSaA leh{kk MsVk 
ds eq[; lzksrksa esa f}ekfld lsok lqiqnZxh LFkku ds ykWftfLVDl fjiksVsZa 'kkfey gSa] tks LMIS vkSj ikbiykbu f'kiesaV fjiksVksZa 
ls izkIr gksrh gSaA ;fn jksxh dk y{; vYxksfjFke ijh{k.k] vFkok mRikn p;u ifjorZu djus dk gS] rks Quantimed 
database dh leh{kk dh tkrh gS vkSj mls v|ru cuk;k tkrk gSA 

http://www.msh.org/projects/rpmplus
http:egRoiw.kZ


   

 
 

 

 

 

97 6 Û LokLF; oLrqvks a dh ek=k fu/kkZj.k 

ek=k fu/kkZj.k dh xq.koRrk fuxjkuh (Quality monitoring of quantification) 

tSlk fd bl v/;k; esa ladsr fd;k x;k gS] ek=k fu/kkZj.k ,d lrr izfØ;k gS rFkk blesa fu;fer fuxjkuh 
,oa phtksa dks v|ru cukuk 'kkfey gSA izkjafHkd iwokZuqeku yxkus ds fy, u dsoy vkadM+ksa ,oa /kkj.kkvksa dh 
xq.koRrk dk ewY;kadu egRoiw.kZ gS] cfYd vius iwokZuqeku dh lVhdrk dk vkdyu djus ds fy, vkidks le; 
le; ij ihNs ns[kuk gksxk vkSj okLro esa [kir gqbZ ek=kvksa dh rqyuk vius }kjk iwokZuqekfur ek=kvksa ls djuh gksxhA 

lkoZtfud LokLF; mRiknksa ds fy, iwokZuqeku yxkuk pwafd oSKkfud dh ctk; dykRed dk;Z vf/kd gS] blfy, iwoZ 
vuqekfur [kir ls okLrfod [kir ges'kk fHkUu gksrh gSA vkSlr laiw.kZ izfr'kr =qfV vFkkZr Mean Absolute Percent 
(MAPE) dk vFkZ gS iwoZ vuqekfur vkSj okLrfod ewY;ksa ds chp laiw.kZ fjfDr dks okLrfod ewY; ds izfr'kr ds :i esa 
O;Dr djus ds fy, vki =qfV njksa ij fuxjkuh j[k ldrs gSaA ;fn =qfV dh njsa Åaph gksaxh] rks vkidks viuh 
/kkj.kkvksa ij fQj ls fopkj djuk gksxk vkSj vius vkadM+ksa dh xq.koRrk esa lq/kkj ykus dh dksf'k'k djuh gksxh] rkfd 
vkids la'kksf/kr iwokZuqeku okLrfod [kir dks csgrj <ax ls O;Dr dj ldsaA le; ds lkFk lkFk vkSj fu;fer fuxjkuh 
j[krs gq, vki vius iwokZuqekuksa dh lVhdrk vkSj vius ek=k fu/kkZj.k dh lexz xq.koRrk esa lq/kkj dj ldrs gSaA 

http:egRoiw.kZ


    

  
 

  
 

 

 

 

 

 

 

 

 

  
 

 

  
 
 

 

 

 

 

98 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

v/;k; lkjka'k
 
bl v/;k; esa vki fuEufyf[kr ckrsa lh[ks% 

1- ek=k fu/kkZj.k fdlh fo'ks"k LokLF; dk;ZØe ds ckjs esa] fdlh Hkkoh le;kof/k ds fy, visf{kr mRiknksa dh dqy 
ek=kvksa vkSj ykxr dk vkdyu djus dh izfØ;k gSA 

2- ek=k fu/kkZj.k ,d egRoiw.kZ lIykbZ psu izca/ku xfrfof/k gS tks lsokvksa ,oa oLrqvksa laca/kh tkudkjh dks dk;ZØe 
uhfr;ksa vkSj ;kstukvksa ds lkFk tksM+rh gS rkfd visf{kr oLrq dh ek=k vkSj ykxr dk vkdyu fd;k tk ldsA 
ek=k fu/kkZj.k mRikn p;u vkSj mi;ksx] foRr O;oLFkk] [kjhn vkSj lqiqnZxh laca/kh lIykbZ psu fu.kZ;ksa dh tkudkjh 
ds fy, vR;ar egRoiw.kZ gSA 

3- ek=k fu/kkZj.k ds egRoiw.kZ Pkj.kksa ds varxZr rS;kjh] iwokZuqeku vkSj vkiwfrZ ;kstuk 'kkfey gSaA 

4- ek=k fu/kkZj.k ds ifj.kke fuEukafdr xfrfof/k;ksa esa enn djrs gSa % 

Û dk;ZØe ;kstuk vkSj ctfVax 

Û oLrq [kjhn ds fy, /ku tqVkuk vkSj vkoaVu 

Û [kjhn laca/kh dk;Zokfg;ka] tks mRiknksa dh [kjhn] fdruk [kjhnsa] vkSj dc [kjhnsa ls lacaf/kr gksrh gSaA 

Û [kjhn ds le; vkSj [ksi dh lqiqnZxh dk;ZØe ds chp lek;kstu rkfd LVkWd&vkmV vkSj vf/k&LVkWfdax ls 
cprs gq, fujarj vkiwfrZ lqfuf'pr dh tk ldsA 

Û vU; vkiwfrZ J`a[kyk lq/kkjksa dh igpku vkSj mudk leFkZu] tSls vkadM+k laxzg vkSj fjiksfVZax iz.kkyh rFkk 
bUosaVjh izca/ku izfØ;kvksa dks etcwr cukukA 

5- fu.kkZ;d mRikn ek=kvksa vkSj ykxr ds fu/kkZj.k ds lkFk ek=k fu/kkZj.k dh vH;kl lekIr ugha gksrh gS( ;g 
fuxjkuh] leh{kk vkSj iwokZuqeku vkadM+ksa ,oa /kkj.kkvksa dks v|ru cukus dh lrr izfØ;k gS rFkk vko';drk vuqlkj 
lexz t:jh lkefxz;ksa ,oa ykxr dk iqu% vkdyu djuk gSA 

6- ek=k fu/kkZj.k dh xq.koRrk esa lq/kkj ds fy, okLrfod [kir ek=kvksa dh rqyuk iwoZ vuqekfur ek=kvksa ds lkFk 
djuk vR;ar egRoiw.kZ gS rkfd iwokZuqeku dh lVhdrk dk vkdyu fd;k tk ldsA rnuq:i vkidks /kkj.kkvksa 
vkSj vkadM+ksa dks la'kksf/kr djuk pkfg, rkfd ;g lqfuf'pr fd;k tk lds fd la'kksf/kr iwokZuqeku csgrj <ax ls 
okLrfod /kkj.kkvksa dks O;Dr djsaA 

Û foRr iks"k.k izfrc)rkvksa dh jkf'k ,oa le; dks v|ru cukukA 

Û le; ds vuqlkj t:jh lkexzh vkSj ykxr dks iqu% fu/kkZfjr djukA 

Û /ku dh t:jrksa vkSj [kjhn laca/kh fjfDr;ksa dk vkdyu vkSj mUgsa v|ru cukukA 

ek=k fu/kkZj.k ds vH;kl dk lapkyu djus ds ckjs esa fo'ks"k fn'kk funsZ'kksa vkSj vuqns'kksa ds fy, 

ns[ksa & Quantification of Health Commodities: A Guide to Forecasting and Supply 

Planning for Procuremnt] tks deliver.jsi.com ij miyC/k gSA fofHkUu izdkj ds LokLF; 

mRiknksa ds ek=k fu/kkZj.k ds ckjs esa vf/kd foLr`r tkudkjh gsrq d`i;k fuEukafdr iwjd nLrkost 

ns[ksa tks osclkbV ij miyC/k gSa% 

Quantification of Health Commodities: ARV Companion Guide, Forecasting ARV Drugs Using the Morbidity Method 

Quantification of Health Commodities: Contraceptive Companion Guide 

Quantification of Health Commodities: HIV Test Kit Companion Guide, Forecasting Consumption of HIV Test Kits 

Quantification of Health Commodities: Laboratory Commodities Companion Guide, Forecasting Consumption of Laboratory Supplies. 

http:deliver.jsi.com
http:egRoiw.kZ
http:egRoiw.kZ
http:egRoiw.kZ
http:egRoiw.kZ


 

 

 

  

 

 

7 Û LokLF; lkexzh dh [kjhn 
(Health Commodity Procurement) 

mís”; 
bl v/;k; esa vki bu phtksa ds ckjs esa lh[ksaxs% 

Û tu LokLF; {ks= (public health sector) dh iz.kkfy;ksa ds fy, [kjhn dh izfØ;k (procurement process) 

Û jk"Vªh; LokLF; lkexzh [kjhn esa lk>snkjksa dh Hkkxhnkjh 

Û lk>k [kjhn dh pqukSfr;ka 

Û LokLF; lkexzh dh dkjxj vkSj dk;Zdq'ky [kjhn dks lqǹ<+ djus esa [kjhnh izca/kd (procurement manager) dh Hkwfedk 

fp= 7&1% ykWftfLVDl pØ 

7-1 vkiwfrZ Ja`[kyk esa Ø; D;ksa t:jh gS 
(Why Procurement in the Supply Chain is Important) 
[kjhn (procurement) ykWftfLVDl pØ dk ,d vge fgLlk gS ¼nsf[k, fp= 7&1½A Ø; dh ;kstuk vkSj bldh izfØ;k] nks 
,slh egRoiw.kZ xfrfof/k;ka gSa ftuls ;g lqfuf'pr fd;k tk ldrk gS fd ns'k esa lgh lkeku miyC/k gks vkSj tc t:jr gks 
bls forfjr fd;k tk ldsA Ø; ds rkSj&rjhdksa vkSj izfØ;kvksa ds fcuk vki N% lgh okyh Ng 'krksZa dks iwjk ugha dj ldrsA 
deZpkfj;ksa ls ;qDr [kjhn bdkbZ (procurement unit) ;g Hkh lqfuf'pr djrh gS fd [kjhnh laca/kh dk;ns&dkuwuksa vkSj 
rkSj&rjhdksa ij lgh rjg ls vey gks jgk gSA 

http:egRoiw.kZ


    

   
 

 
 
 

 

 

  
 

 

 

 

100 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

LokLF; lkexzh dh [kjhnh dk ifjp; (Introduction to health commodity procurement) 
dbZ ns'kksa esa LokLF; ea=ky; ;k dsUnzh; fpfdRlk HkaMkj ¼;k blh rjg ds fdlh laxBu ds varxZr½ ,d [kjhn bdkbZ gksrh 
gS tks tu LokLF; iz.kkyh dks vkiwfrZ djus ds fy, [kjhnh dk izca/ku djrh gSA ;g bdkbZ i;kZIr ek=k esa vPNh xq.koRrk 
okyk lkeku [kjhnrh gS rkfd LokLF; iz.kkyh ds fy, yxkrkj lkeku dh miyC/krk lqfuf'pr dh tk ldsA vke rkSj ij 
LokLF; iz.kkyh ds varxZr gh ,d vU; bdkbZ [kjhn bdkbZ dks bl ckr dk funsZ'k nsrh gS fd D;k lkeku [kjhnk tk, vkSj 
blds fy, /ku ds lzksr D;k gksaxsA blds vykok ;g bdkbZ [kjhns tkus okys lkeku dh ek=k vkSj fooj.k ds ckjs esa Hkh crkrh 
gS ¼nsf[k;s ek=k fu/kkZj.k vkSj lkexzh p;u laca/kh v/;k;½A oSls [kjhn bdkbZ ds deZpkjh dks blls igys dh izfØ;kvksa dk 
vuqHko gksrk gSA eaxk;s tkus okys lkeku dh ek=k dk fu/kkZj.k djus ds fy, ftEesnkj deZpkjh dks vke rkSj ij lkeku dh 
dher] ctV rS;kj djus vkSj fdruh ek=k esa lkeku eaxk;k tk,] bldh tkudkjh jgrh gSA 

[kjhnh izfØ;k ls tqM+s izeq[k lk>snkj 
[kjhnh izfØ;k esa dbZ vyx&vyx i{k 'kkfey jgrs gSa ftuls feyus okyh tkudkjh ls bl ckr dk fu/kkZj.k gksrk gS fd D;k] 
dSls vkSj dc [kjhnk tk,A dbZ ns'kksa esa [kjhnh leUo; lfefr;ka gksrh gSa tks ;g lqfuf'pr djus esa enn djrh gSa fd bl 
izfØ;k ls tqM+s reke izeq[k i{kksa dks ,d&nwljs dh xfrfof/k;ksa vkSj ;kstukvksa dh tkudkjh gks rkfd nksgjkiu u gks vkSj iwjs 
rkyesy ls dke djrs gq, lgh QSlys fd;s tk ldsaaA 

Û	 izksxzke bdkbZ (program unit) tSls jk"Vªh; eysfj;k fu;a=.k dk;ZØe] LokLF; foHkkx vkfn vke rkSj ij bl ckr dk 
fu/kkZj.k djrh gS fd mlds dk;ZØe dks lQy cukus ds fy, dkSu lk lkeku [kjhnk tkuk gSA vDlj blds fy, 
bykt laca/kh jk"Vªh; fn'kkfunsZ'kksa (national standard treatment guidelines) ij vey djrs gq, fofHkUu leqnk;ksa dh 
vko';drkvksa dks /;ku esa j[kdj mudh tula[;k ds vk/kkj ij lkeku ds p;u dk fu.kZ; djrs gSaA dk;ZØe bdkb;ka 
vke rkSj ij ek=kvksa ds fu/kkZj.k esa ?kfu"B :i ls 'kkfey jgrh gSa ftlds vk/kkj ij vko';drkvksa dk vuqeku yxkus ds 
lkFk&lkFk ;g fu/kkZj.k Hkh fd;k tkrk gS fd blls dk;ZØe dh t:jrsa iwjh gksa rFkk yf{kr leqnk; blds nk;js esa vk tk,A 

Û	 jk"Vªh; vkS"kf/k fu;ked ,tsalh (national drug regulatory agency) dks Hkh bl izfØ;k dk fgLlk cuuk pkfg, D;ksafd 
blls ;g lqfuf'pr fd;k tk ldsxk fd [kjhnk x;k lkeku ns'k esa bLrseky ds fy, iathd`r gS ¼;k vxj t:jr gks rks 
mls t:jh NwV feyh gqbZ gS½A blds vykok mRikn dks xq.koRrk laca/kh ekunaMksa dks Hkh iwjk djuk pkfg,A ,taslh ds ikl 
iathd`r mRiknksa ds ckjs esa rktk tkudkjh jgrh gSA mls bl ckr dh Hkh tkudkjh jgrh gS fd dkSu mRikn dc iathd`r 
gqvk] dc mldk iathdj.k jn~n gksxk vkSj dkSu ls u;s mRikn iathd`r gksus okys gSaA vkidks [kjhn ds gj nkSj esa ,tsalh 
ls laidZ djrs jguk pkfg,A ,tsalh dks lewph izfØ;k esa 'kkfey fd;k tkuk pkfg, ;k fQj bl izfØ;k ds vge pj.kksa esa 
Hkkxhnkj cuk;k tkuk pkfg,A ,taslh fufonk tkjh djus ij lIyk;jksa ls izkIr gq, lkeku ds uewuksa ds vk/kkj ij p;u esa 
enn dj ldrs gSaA ns'k esa lkeku izkIr gksus ls igys os [ksi uewus (batch sample) ds vk/kkj ij lkeku ds vkxs izs"k.k 
esa Qk;nsean gks ldrs gSaA 

Û	 iSlk nsus okyh ,tsafl;ka (funding agencies) [kjhn dh izfØ;k esa nwljk egRoiw.kZ i{k gSaA pkgs /ku dh izkIrh laxBuksa ls vk 
jgk gks] ljdkjksa ds chp dh vkilh dtZ ds tfj, ;k foRr ea=ky; dh jk"Vªh; Vªstjh dh fuf/k;ksa ls] lcds lkFk [kjhn dh 
'krZ tqM+h jgrh gSA bldk eryc ;g gqvk fd [kjhn bdkb;ksa dks [kjhnh laca/kh dk;ns&dkuwuksa dh tkudkjh gksuh pkfg, vkSj 
vius [kjhn pØ ¼procurement cycles½ dks /ku dh miyC/krk dks /;ku es j[kdj fu/kkZjr djuk pkfg,A 

Û	 [kjhnh izfØ;k ds vafre egRoiw.kZ izfrHkkxh gSa lkeku ds fuekZrk (manufacturers)] gkykafd os lh/ks rkSj ij blesa rc rd 
'kkfey ugha gksrs tc rd [kjhn laca/kh ckdh lkjh izfØ;k,a iwjh gksus okyh gksrh gSaA [kjhn ls igys fuekZrkvksa dks vius 
lkeku dks lacaf/kr ns'k esa iathd`r djkuk gksrk gSA ysfdu dbZ ckj [kjhn bdkbZ dks u rks bl ckjs esa tkudkjh gksrh gS 
vkSj u og blesa 'kkfey gksrh gSA [kjhn bdkb;ka vke rkSj ij fufonk (tender) izfØ;k ds nkSjku lIyk;lZ ds laidZ esa 
vkrh gSa] exj muds lIyk;jksa ls fiNyh [kjhn ds nkSjku dk;e gq, iqjkus laca/k Hkh gks ldrs gSaA 

LokLF; lkexzh dh [kjhn ls lacaf/kr izeq[k ikfjHkkf"kd 'kCn 
LokLF; lkexzh dh [kjhn ls lacaf/kr ikfjHkkf"kd 'kCnksa dh iwjh lwph ds fy, ns[ksa % PATH's Procurement Capacity Toolkit 
¼VsDLV ckWDl½ nsf[k,A 

VsaMj (tender)A cksfy;ka vkeaf=r djus ds fy, nLrkost cukuk vkSj izfØ;k 'kq: djuk( okafNr lkeku@lsokvksa dk fooj.k 
vkSj cksfy;ka [kqyus ds ckn Bsdk nsus dh izfØ;kA 

cksyh (bid)A fufnZ"V ewY; ij lkeku] dk;Z vkSj lsok,a miyC/k djkus dk fyf[kr izLrko tks rduhdh funsZ'kksa vkSj 'krksZa ij 
vk/kkfjr gksrk gSA cksfy;ka fdlh foØsrk }kjk [kjhnkj dks cksyh vkea=.k ds mRrj esa Hksth tkrh gSaA 

http:egRoiw.kZ
http:egRoiw.kZ


   

 
 

 

 

 

101 7 Û LokLF; lkexzh dh [kjhn 

vuqca/k@izk:i vuqca/k (contract/framework contract)A vuqca/k nks i{kksa ds chp fdlh [kkl xfrfof/k dks iwjk djus ds 
fy, fd;k x;k le>kSrk gSA mnkgj.k ds fy, [kjhn vkSj fcØh ;k lsok iznku djus dk vuqca/kA izk:i vuqca/k (framework 
contract) lIyk;j ds lkFk le>kSrs ds fy, ,d lekU; 'kCn gS ftlesa le>kSrs dh vof/k ds nkSjku [kkl [kjhn ds fy, 
fu;e vkSj 'krsZa nh x;h gksrh gSaA blls [kjhnkjksa dks lkeku dh ,d fuf'pr ek=k flQZ ,d ckjxh [kjhnus dh ctk; vuqca/k 
ds rgr yEcs le; rd lkeku [kjhnus dk ekSdk feyrk gSA 

mRiknu ds vPNs rkSj&rjhds (good manufacturing practices)A ;g ,d ,slh xq.koRrkiw.kZ iz.kkyh gS ftlds varxZr 
lfØ; vkS"k/kh; ?kVdksa] uSnkfud (diagnostics)] [kk| lkexzh] nokvksa vkSj fpfdRlk esa dke vkus okys midj.kksa ds fuekZ.k 
vkSj ijh{k.k vkfn 'kkfey jgrs gSaA mRiknu ds vPNs rkSj&rjhds ,sls fn'kkfunsZ'k gSa tks fdlh lkeku dh xq.koRrk ij vlj 
Mkyus okys mRiknu vkSj ijh{k.k laca/kh igyqvksa dks js[kkafdr djrs gSaA dbZ ns'kksa esa ,sls fu;e gksrs gSa ftuds rgr nok vkSj 
fpfdRlk midj.k cukus okyh dafifu;ksa dks mRiknu ds vPNs rkSj&rjhds viukuk vko';d gSA bu daifu;ksa us vius ns'k ds 
dkuwu ds rgr mRiknu ds Lo;a ds vPNs rkSj&rjhdksa dk fu/kkZj.k dj fy;k gSA 

iwoZ&;ksX;rk vFkkZr prequalification ¼WHO½A ;g iwoZ fu/kkZj.k dh ,slh izfØ;k gS ftlls ;g irk yxk;k tkrk gS fd 
,d [kkl fuekZrk dk dkSu lk lkeku mfYyf[kr 'krksZa dks iwjk djrk gSA fo'o LokLF; laxBu (WHO) }kjk igys ls Lohd`r 
lkeku ds fy, xq.koRrk vk'oklu dk viuk [kqn dk rjhdk gksrk gS tks [kkl rkSj ij mu ns'kksa ds fy, gS tks ;g izfØ;k 
'kq: djus esa vleFkZ gSaA 

lIyk;j (supplier)A vius lkeku dks [kqn ds fu;a=.k ls fdlh uketn O;fDr dks lkSaius okykA 

lh/kh [kjhn (direct procurement)A blesa [kjhnkj lkeku ds fy, lh/ks fuekZrkvksa ;k muds izfrfuf/k;ksa ls laidZ djrk 
gSA 

vizR;{k [kjhn (indirect procurement)A [kjhnkj lkeku ds fy, fdlh ,sls fcpkSfy;s ds tfj, laidZ djrk gS ftlds 
ikl og lkeku gS ;k tks bls fuekZrk ls lh/ks [kjhnsxkA 

[kjhn dh izfØ;k vke rkSj ij isphnk gksrh gS vkSj vDlj blesa dbZ dk;ns&dkuwu rFkk uhfr;ka 
'kkfey jgrh gSaA blfy, vkidks [kjhn dks lathnxh vkSj O;fLFkr :i ls ysuk pkfg,A blesa 
LFkkuh; [kjhn fu;eksa (local procurement lasws) vkSj izfØ;kvksa dh tkudkjh gksuk Hkh vR;ar 
vko';d gSA 

bl v/;k; esa [kjhn ds eq[; pj.kksa ds ckjs esa crk;k x;k gS] ysfdu ;g flQZ ljljh utj ls 
fd;k x;k gSA foLr`r tkudkjh ds fy, PATH's Procurement Capacity Toolkit ¼otZu 2] 2009½ nsf[k,A uhps ds 
[kaM eas PATH's toolkit essa crk;s x;s 10 pj.kksa dk gh vuqlj.k fd;k x;k gS] ysfdu ;g foLrkj ls ugha fd;k x;k 
gSA gkykafd VwyfdV dk eq[; tksj iztuu laca/kh LokLF; mRiknksa (reproductive health products) ij gS] exj 
bldh vo/kkj.kkvksa (concepts) dks lkoZtfud {ks= }kjk fpfdRlk lkexzh dh [kjhn esa Hkh fd;k tk ldrk gSA 

VwyfdV rd igqapus ds fy, fuEufyf[kr URL ij tk,a% http://www.path.org/files/RH_proc_cap_toolkit_v2pdf 

7-2 [kjhn izfØ;k (Procurement Process) 
[kjhnh (procurement)] QSlyk djus dh ,d izfØ;k gS ftldk vuqlj.k lkeku [kjhnrs le; fd;k tkrk gS tc vkids 
ikl cgqr ls fodYi gksrs gSaA pwafd bl izfØ;k esa iSls dk ysu&nsu 'kkfey gksrk gS vkSj dbZ ckj rks dkQh cM+h jkf'k blesa 
'kkfey gksrh gS] blfy, [kjhnh izfØ;k dks T;knk ls T;knk ikjn'khZ vkSj Li"V cukus ij /;ku dsfUnzr fd;k tkrk gSA 
blfy, lkoZtfud {ks= dh [kjhn dks csgrj cukus ds fy, lewph izfØ;k ds nkSjku nLrkost cukus vkSj ikjnf'kZrk cjrus 
ij tksj fn;k tkrk gS rkfd dksbZ i{k ;g nkok u dj lds fd fdlh dh rjQnkjh ;k fdlh dh vuns[kh dh x;h gSA 
bldk eryc ;g gqvk fd [kjhn izfØ;k dk izR;sd pj.k vo'; :i ls ekudhÑr (standardized) gks rFkk mudk lapkyu 
lkoZtfud dk;ns&dkuwuksa ds vuqlkj fd;k tk,A exj blls [kjhn izfØ;k esa T;knk oDr yxus dh vk'kadk Hkh iSnk gks tkrh 
gSA blfy, lIykbZ&psu izca/ku ls tqM+s lIykbZ eSustjksa] izksxzke eSustjksa] [kjhn bdkb;ksa vkSj vU; lac) i{kkssa ds fy, ;g 
t:jh gS fd os izfØ;k esa yxus okys le; dk vkdyu dj ysaA lkeku dh yxkrkj miyC/krk lqfuf'pr djus ds fy, mUgsa 
[kjhn dk;ZØe bl rjg ls rS;kj djuk pkfg, fd le; ij lkeku dh mi;qDr ek=k dh [kjhn dk vkns'k Hkst dj lkeku 
gkfly fd;k tk ldsA 

http://www.path.org/files/RH_proc_cap_toolkit_v2pdf
http:xq.koRrkiw.kZ
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[kjhnh izfØ;k ¼10 ?kVd½ 
bl v/;k; esa crk;h x;h [kjhnh izfØ;k esa Procurements Capacity Toolkit esa crk;s x;s QkesZV dk vuqlj.k fd;k x;k gSA 
VwyfdV esa rhu pj.kksa dh igpku dh x;h gS% ¼1½ dk;ZØe dk fu;kstu] ¼2½ [kjhnh izfØ;k] vkSj ¼3½ miyfC/kA ;s izfØ;k,a lIykbZ 
gkfly djus ds fy, t:jh gSaA gj pj.k dbZ ?kVdksa esa caVk gqvk gS tks lc feydj [kjhn dh 'kq#vkr ls ysdj var rd dh 
izfØ;k dk fuekZ.k djrs gSaA rkfydk 7&1 esa mu ?kVdksa ds ckjs esa crk;k x;k gS ftuls feydj izR;sd pj.k cuk gSA 

rkfydk 7&1% mRikn ds vkiwfrZ dh izfØ;k ¼PATH 2009½ 

rhu pj.k nl ?kVd 

1- dk;ZØe ;kstu 
(Program
 Planning) 

iztuu LokLF; vkiwfrZ dh ifjHkk"kk (Defining Reproductive Health Supply) 

fo'ks"k o.kZu (Specifications) 

[kjhn fodYiksa dk vkdyu (Assessment of Procurement Options) 

ctV] foRriks"k.k vkSj [kjhn ekaxi= (budget, Funding, and Procurement Requisition) 

egRoiw.kZ dM+h % foRriksf"kr [kjhn ekaxi= 

2- [kjhn izfØ;k 
(Procurement

 Process) 

[kjhnh ;kstuk (Procurement Planning) 

cksyh laca/kh dkxtkr rS;kj djuk vkSj izLrko vkeaf=r djuk (Developing Bidding Document and Inviting Offers) 

lIyk;jksa dk pquko djuk (Selecting Suppliers) 

vuqca/k (Contracts) 

egRoiw.kZ dM+h % gLrk{kfjr vuqca/k vkSj Hkqxrku xkjaVh 

3- miyfC/k
 (Performance) 

vuqca/k dh miyfC/k vkSj fuxjkuh (Contract Performance and Monitoring) 

lkeku dh lqiqnZxh (Delivery of Goods) 

egRoiw.kZ fu"d"kZ % mPp xq.koRrk okys lkeku dh fMyhojh vkSj mUgsa izkIr djuk 

mRikn p;u vkSj mldh ek=k dk vkdyu (Product Selection and Quantification) 
[kjhns tkus okys mRikn dk p;u vkSj lkeku dh ek=k dk fu/kkZj.k gks tkus ds ckn ¼nsf[k, v/;k; 5½ [kjhn bdkbZ dks 
varjkZ"Vªh;] {ks=h; ;k LFkkuh; cktkj ls lgh lkeku lgh ek=k esa [kjhnus dh lwpuk nh tkrh gSA rkfydk 7&1 esa ;g PATH 
ds toolkit esa eqfær ^^iztuu LokLF; vkiwfrZ dh ifjHkk"kk** ds tSlk gh j[kk x;k gS] gkykafd bldk laca/k gj rjg ds lkeku 
ds p;u vkSj mldh ek=k dk vuqeku yxkus ls gSA 

fo'ks"k o.kZu (Specifications) 
[kjhn bdkbZ (procurement unit) dks ;g lqfuf'pr djuk pkfg, fd lkeku ds ckjs esa izksxzke izca/kdksa }kjk miyC/k djk;h x;h lwpuk ds 
vykok ¼tSls tsusfjd use] Mkst] QkewZys'ku vkSj iSdsftax laca/kh t:jrksa½ lIyk;jksa dks ,sls mRikn miyC/k djk,a tks fu;ked rFkk izs"k.k@ 
iSdsftax laca/kh 'krksZa dks iwjk djrs gksaA mUgsa ;g Hkh lqfuf'pr djuk pkfg, fd mRikn GMP certification laca/kh 'krksZa dks iwjk djrs gksa 
;k mUgsa ikl fo'o LokLF; laxBu dk iwoZ&;ksX;rk laca/kh ntkZ gkfly gksA lIyk;jksa dks dPps eky laca/kh ekunaM] 'ksYQ ykbQ dh 'krksZa 
rFkk lkeku ij yscy] Hkk"kk vkSj van:uh o ckgjh iSdsftax dh 'krksZa lesr rduhdh ekunaMksa dks iwjk djus dh fLFkfr esa gksuk pkfg,A 

rduhdh :i ls fo'ks"k o.kZu (technical specification) esa xq.koRrk vk'oklu ds fy, ijh{k.k laca/kh t:jrsa vkSj iSdsftax rFkk izs"k.k 
(shipping) laca/kh vko';drk,a Hkh 'kkfey gSaA ;s fo'ks"k o.kZu (technical specification) gh og cqfu;knh rjhds gSa ftuls [kjhnkj ns'k 
viuh turk dks udyh vkSj ?kfV;k lkeku ds [krjksa ls cpkrs gSaA ;s fo'ks"k o.kZu (technical specification) ;g lqfuf'pr djus esa Hkh 
enn djrs gSa fd lkeku ij lgh rjhds ls yscy yxk gks vkSj izs"k.k ds nkSjku mUgsa xehZ vkSj BaM ls cpkus ds leqfpr bartke gksaA 
cksyh (bid) dh 'krZ ds rgr xq.koRrk vk'oklu laca/kh ekunaM (quality assurance specifications) Li"V :i ls fy[ks x;s gksa] vkSj 
;g lqfuf'pr fd;k x;k gks fd [kjhnkj dks lIyk;j dh rjQ ls fdu&fdu nLrkost dh t:jr gksxhA bu nLrkost esa fofuekZ.k 
fjdkMZ (manufacturing record)] fo'ys"k.k izek.ki= (Certificate of Analysis)] ijh{k.k MsVk (test data) vkSj fofu;eu laca/kh izek. 
ki= (regulatory certificate) 'kkfey gSaA bu ekunaMksa esa [kjhnkj }kjk cuk, x;s tkap ds dk;ZØe] mRikn dk uewuk ysus dh izfØ;k 
vkSj mRiknu ykWV esa ls uewuk mBkus ds fy, fuekZrk }kjk viuk;h tkus okyh izfØ;k dk fooj.k Hkh 'kkfey gSA dbZ ns'k Åij crk;s 
x;s izeq[k i{kksa vkSj rduhdh fo'ks"kKksa dks blesa 'kkfey dj ldrs gSa rkfd ;g lqfuf'pr fd;k tk lds fd rduhdh fo'ks"k o.kZu 
(technical specification) ij iwjh rjg ls vey fd;k x;k gSA 



   

  

  

   

 

   
 

 
 
 

 

   
 

  

 
 

 

  
  

  
 

 

 
 

103 7 Û LokLF; lkexzh dh [kjhn 

[kjhn esa mRikn laca/kh fo'ks"k o.kZu D;ksa t:jh gSa\ (Why product specifications are 
important for procurement) 

vPNs mRikn laca/kh fo'ks"k o.kZu dks laiw.kZ] foLr̀r vkSj lgh gksuk t:jh gSA vxj ;s bu ij [kjs ugha mrjrs 
rks lIyk;j ,sls mRikn Hkst ldrs gSa tks ml ns'k esa lkeku ;k mldh xq.koRrk laca/kh ekunaMksa dks iwjk ugha 
djrsA ysfdu ;s fo'ks"k o.kZu] tgka rd gks lds] lkeku ls tqM+s ugha gksus pkfg, rkfd ;g lqfuf'pr fd;k tk lds 
fd vxj nks vyx&vyx lIyk;jksa ds lkeku ,d gh xq.koRrk dk gS vkSj fdlh ,d lIyk;j dh rjQnkjh ugha dh 
x;h gSA 

vPNs rduhdh fo'ks"k o.kZu ls lIyk;j dks u flQZ bl ckr dk lgh&lgh irk py tkrk gS fd [kjhnkj dks dkSu lh 
pht pkfg,] cfYd blls mls mu 'krksZa dh Hkh tkudkjh fey tkrh gS ftuds vk/kkj ij [kjhnkj laHkkfor lIyk;jksa dk 
ewY;kadu djsxk vkSj pqus x;s lIyk;j ds dk;Zfu"iknu (supplier's performance) dk ewY;kadu gksxkA 

[kjhn laca/kh fodYiksa dk ewY;kadu vkSj p;u (Assessment and Selection of Procurement Options) 
vDlj [kjhn bdkb;ksa ds ikl nks eq[; [kjhn fodYi gksrs gSa % izR;{k vkSj vizR;{k [kjhn (direct and indirect procurement) 

izR;{k [kjhnh (Direct procurement) ml le; gksrh gS tc [kjhnkj lIyk;j ;k mlds izfrfuf/k;ksa ds lkFk lh/ks laidZ 
dk;e djrk gSA vke rkSj ij cktkj ls cksfy;ka vkeaf=r dh tkrh gSa] ftlds mRrj esa vyx&vyx lIyk;j cksyh Hkstrs 
gSa vkSj bl rjg [kjhnkj vkSj lIyk;j ds chp laidZ dk;e gksrk gSA ;g laidZ izfrLi/khZ dher vkSj lkeku ls lacaf/kr 
vU; 'krksZa dks iwjk djus ij vk/kkfjr gksrk gSA [kjhn dk ;g lh/kk rjhdk ,d fdQk;rh fodYi gS exj bls iwjk djus vkSj 
lapkfyr djus esa cM+h ek=k esa lalk/kuksa dh vko';drk gksrh gS] tks bl ckr ij fuHkZj djrk gS fd fdrus lIyk;jksa ds 
ewY;kadu dh vko';drk iM+rh gS vkSj fdruk lkeku [kjhnuk gSA izR;{k [kjhn ds nks eq[; izdkj gSa % varjkZ"Vªh; izfr;ksfxrk 
vkSj NksVs iSekus ij jk"Vªh; izfr;ksfxrk (international competition and small-scale national competition)A 

Û	 varjkZ"Vªh; izfr;ksfxrk (International competition) esa lkoZtfud {ks= }kjk dbZ laHkkfor lIyk;jksa ds gksus dh fLFkfr esa 
viuk;h tkus okyh ekudhd`r izfØ;k (standarized procedures) dk ikyu fd;k tkrk gSA [kjhn bdkb;ka fufonk,a 
(tender) vkeaf=r djrh gSa ;k lIyk;jksa ls vkSipkfjd izLrko izkIr djus ds fy, lh/ks cksfy;ka (bid) ekaxrh gSaA blesa 
[kjhn laca/kh varjkZ"Vªh; rkSj&rjhdkssa dk ikyu fd;k tkrk gS ftuesa cksyh laca/kh fyf[kr dkxtkr] lhycan cksfy;ka] 
cksfy;kas dks lkoZtfur :i ls [kksyuk vkSj Bsdk nsuk 'kkfey gSa tks cksyh okys nLrkost esa crk;s x;s ekunaMksa ds vuqlkj 
gksrk gSA 

Û	 NksVs iSekus ij jk"Vªh; izfr;ksfxrk (Small-scale national competition) dk bLrseky LFkkuh; cktkj ls lkeku [kjhnus esa 
fd;k tkrk gSA blesa lhfer la[;k esa lIyk;jksa ls izLrko vkeaf=r fd;s tkrs gSa vkSj muds vk/kkj ij eksyHkko ls dhersa 
r; dh tkrh gSaA vDlj bls cktkj djuk (shopping) dgk tkrk gSA ;g fodYi ml le; Bhd jgrk gS tc dqN 
LFkkuh; fofuekZrk okafNr lkeku] tSls dksbZ vko';d nok vkfn dk mRiknu dj jgs gksrs gSaA ysfdu tks lkeku LFkkuh; 
cktkj esa miyC/k ugha gS ;k tc LFkkuh; lkeku dh xq.koÙkk mi;qDr ugha gS rks ml le; lkeku dh [kjhn dk ;g 
fodYi O;kogkfjd ugha gSA 

vizR;{k [kjhn (Indirect procurement) e/;orhZ laxBuksa (intermediate organization) }kjk dh tkrh gS vkSj blesa [kjhn bdkbZ 
dks cktkj ls laidZ ugha djuk iM+rkA [kjhn dk vuqca/k (contract) [kjhnh bdkbZ (procurement unit)] vkSj nwljs laxBu ds 
chp gksrk gS rFkk [kjhn djus okyh bdkbZ dks vke rkSj ij bl lsok dk Qk;nk mBkus ds fy, 'kqYd dk Hkqxrku djuk iM+rk gSA 
vizR;{k rjhdk T;knk egaxk Hkh gksrk gS&tc FkksM+h ek=k esa lkeku [kjhnuk gks rks vDlj lsok 'kqYd dk Hkqxrku djuk iM+rk gSA 
ysfdu bl rjhds esa [kjhn ds vPNs rkSj&rjhdksa dk ikyu djus ds fy, vko';d lalk/kuksa dh vko';drk Hkh de gks tkrh gSA 
dbZ laxBu] tSls varjkZ"Vªh; lIykbZ lsok,a rFkk varjkZ"Vªh; [kjhn ,tsafl;ka vizR;{k [kjhn lsok,a miyC/k djkrs gSaA 

Û	 varjkZ"Vªh; lIykbZ lsok,a rFkk varjkZ"Vªh; [kjhn ,tsafl;ka (International supply services and international procurement 
agencies) ,slh laLFkk,a gSa tks cM+s iSekus ij LokLF; lkexzh dh [kjhn djrs gSa vkSj mls fodkl'khy ns'kksa esa equkQs ds 
fy, dke ugha djus okys fpfdRlk lsok laxBuksa dks csprs gSaA muds ikl lkeku dh lwph gksrh gS vkSj os /ku iznkrk 
laxBuksa (donor organization) rFkk ljdkjksa dks ykxr esa 'kqYd tksM+ dj cuus okyh dher ij bls csprs gSaA ,d 
varjkZ"Vªh; [kjhn ,tsalh [kjhn bdkbZ dh vksj ls vuqjks/k ij dksbZ [kkl lkeku Hkh [kjhn ldrh gSA ,slk lkeku t:jh 
ugha fd lIyk;j ds LVkWd esa igys ls miyC/k gksA bl rjg dh [kjhn lsok ds fy, os vDlj udn iSlk ekaxrs gSaA 

dqN vU; ns'kksa esa {ks=h; lefUor [kjhn iz.kkyh (regional pooled procurement system) dk ,d vU; fodYi Hkh 
miyC/k gSA blesa [kjhnkj ,dtqV gksdj lIyk;lZ ls eksyHkko djrs gSa ftlls mUgsa vPNh dher fey tkrh gSA bl iz.kkyh 
ds dqN lQy mBkgj.kksa esa Pan American Health Organization (PAHO), Expanded Programme on Immunization (EPI), 
Revolving Fund for vaccines, the Gulf Cooperation Council group purchasing program, and the Pharmaceutical 
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Procurement Services (PSS) of the Organization for Eastern Caribbean States (OECS) 'kkfey gSA lkewfgd [kjhn 
dk ,d vkSj fodYi gky gh esa miyC/k gqvk gS ftldk Qk;nk Global Fund to Fight AIDS, Tuberculosis and Malaria 
(GFATM) ls vuqnku izkIr djus okyksa dks feyrk gSA ;g Voluntary Pooled Procurement (VPP) service ds ek/;e ls 
fn;k tkrk gSA 2009 esa 'kq: gqvk VPP iwokZuqekuksa dks bdV~Bk djrk gS vkSj lIyik;lZ ls fdQk;rh nke vkSj fMyhojh dh 
csgrj 'krsZa gkfly djus ds fy, nh?kZdkyhu lIyk;j Bsds vkSj lh/ks Hkqxrku dh O;oLFkk djrk gSA 

dsl LVMh % iwohZ dSjhfc;u ns'kksa esa iwYM izksD;ksjesaV ;kuh lk>k [kjhn (Pooled 
procurement in the Eastern Caribbean) 

Organization for Eastern Caribbean States dh Pharmaceutical Procurement 

Service (OES/PPS) ftls igys bZLVuZ dSjhfc;u Mªx lfoZl ds uke ls tkuk tkrk Fkk] {ks= ds ukS 

}hi ns'kksa ds lkoZtfud {ks= ds nok [kjhn dk;ZØeksa dks lesfdr fd;k gSA bu ns'kksa dh la;qDr tula[;k 5]50]000 
gSA 1986 esa tc ;g lsok 'kq: dh x;h rks laLFkkid lnL;ksa us vius okf"kZd nok ctV dk ,d frgkbZ Eastern 
Caribbean Central Bank (ECCB) esa vius futh [kkrksa esa tek djkdj ,d fjokWfYoax Mªx QaM dk;e fd;k 
rkfd lIyk;Z dks Hkqxrku lqfuf'pr fd;k tk ldsA ;g lsok 1989 esa foRrh; rkSj ij vkRefuHkZj cu x;h vkSj blesa 
Hkkxhnkj ns'kksa dh ljdkjksa ls 15 izfr'kr iz'kklfud 'kqYd fy;k tkrk FkkA feytqy dj nok [kjhnus dh bl igy 
dh lQyrk ds ckn PPS us blds tfj, [kjhns tkus okys lkeku esa Hkh c<+ksrjh dh vkSj xHkZfujks/kdksa rFkk vU; 
fpfdRlk lkexzh dks blds tfj, [kjhnuk 'kq: fd;kA 

PPS ,d {ksf=; QkewZyjh fu;ekoyh (Regional Formulary Manual) Nkirh gS ftlesa ls dherh vkSj cM+s iSekus 
ij [kjhns tkus okys lkeku dk p;u lk>k [kjhn ds fy, fd;k tkrk gSA T;knk lkeku dh [kjhn djus vkSj bdkbZ 
ykxr de djus ds fy, PPS ds ikl nokvksa ds ekudhd`r fodYi (standardized drug choices) gSaA lHkh lnL; 
ns'kkssa esa ,d tSls mRiknksa] ,dleku iSd lkbt vkSj Mkst dk bLrseky gksrk gSA 

;g PPS cksyh yxkus okyksa ds fy, ,d dsUnzhd`r iz.kkyh lapkfyr djrh gS ftlesa flQZ os lIyk;j fgLlk ys 
ldrs gSa tks bldh iwoZ ;ksX;rk ¼pre-qualified½ j[krs gSaA iwoZ ;ksX;rk dk vk/kkj rduhdh l{kerk (technical 
competence)] xq.koRrk laca/kh ekunaM (quality standards)] fiNyk dk;Z fu"iknu (past performance) vkSj 
foRrh; O;ogk;Zrk (financial viability) tSlh 'krsZa 'kkfey jgrh gSaA 75 ls T;knk varjkZ"Vªh; lIyk;jksa ls cksfy;ka 
vkeaf=r djus ds ckn PPS pqus gq, lIyk;jksa dks {ks=h; ewY; vuqca/k (Regional Price Contracts) nsrk gS tks lHkh 
izfrHkkxh ns'kksa dks lIykbZ dk ,dek= vkSj xkjaVh'kqnk lzksr gksrs gSaA vyx&vyx ns'k vuqca/k o"kZ ds nkSjku viuh 
vko';drk ds vuqlkj pkgs ftruh ckj lIykbZ vkMZj Hkst ldrs gSa] gkykafd bl iz.kkyh ds rgr gj ns'k lkykuk 
nks ;k rhu lIykbZ vkMZj Hkstus yxk gSA lIyk;j izfrHkkxh ns'kksa dks lh/ks lkeku dh [ksi Hkst nsrs gSaA lacaf/kr ns'k 
(ECCB) esa vius [kkrs esa rqjar iSlk Hkst nsrs gSa tgka ls lIyk;jksa dks fons'kh eqnzk esa /kujkf'k ds Hkqxrku dh O;oLFkk 
dh tkrh gSA 

vius igys [kjhn pØ (procurement cycle) esa izfrLi/khZ cksyh ls nok dh bdkbZ ykxr esa 52 izfr'kr dh deh vk;h 
ftlds ckn nwljs pØ esa ykxr esa 18 izfr'kr dh vkSj fxjkoV ntZ dh x;hA igys VsaMj ls bu ns'kksa dks vkSlru 16 ls 
88 izfr'kr rd dh cpr gqbZA 2001@2002 ds VsaMj pØ ds nkSjku vke rkSj ij [kjhnh tkus okyh 20 nokvksa ds losZ{k.k 
ls irk pyk fd {ks=h; dhersa vyx&vyx ns'kksa esa izpfyr dherksa ds eqdkcys 44 izfr'kr de FkhaA nokvksa dh ykxr esa 
deh ykus dk lcls egRoiw.kZ dkj.k fons'kh eqnzk esa rqjar Hkqxrku djus dh bl lsok dh {kerk gSA gky esa vkfFkZd vM+puksa 
ls xqtj jgs dqN lnL; ns'kksa }kjk Hkqxrku nsjh ls fd;s tkus ls rqjar Hkqxrku dh PPS dh lk[k ij FkksM+k vlj iM+k gSA 
{ks=h; eqnzkvksa dh vfLFkjrk vkSj iwokZuqeku yxkus esa detksfj;ksa ls Hkh lk>k [kjhn dh lexz {kerk FkksM+k de gqbZ gSA 

fdl rjg dk [kjhn dk fodYi pquk tkuk gS bldk QSlyk ifjfLFkfr;ksa ij fuHkZj djrk gS ftlesa mRikn vkSj [kjhnh tkus 
okyh ek=k] [kjhn djus okys deZpkfj;ksa dk dkS'ky o vuqHko] cqfu;knh <kapk] fons'kh eqnzk rd igqap vkSj le; rkfydk vkfn 
'kkfey gSaA tgka izR;{k [kjhn ls lkSns vf/kd izfrLi/khZ gks ldrs gSa] ogha vPNs rkSj&rjhds viukus ds fy, dkQh oDr vkSj 
fo'ks"krk dh t:jr iM+rh gSA blds vykok de ek=k esa lIykbZ vkns'k dk ;g eryc fudkyrk gS fd cksyh yxkus okyksa dks 
de ;k dksbZ fnypLih ugha gSA 

vizR;{k [kjhnh (Indirect procurement) T;knk egaxh iM+ ldrh gS D;ksafd blesa mRikn ykxr vkSj 'kqYd T;knk gksrs gSaA 
fQj Hkh blesa lewph [kjhn izfØ;k ds nkSjku iSls dh fdQk;r dh xqatkb'k cuh jgrh gS D;ksafd lsok laxBu lIyk;jksa dh 
leh{kk djus vkSj xq.koRrk vk'oklu izfØ;k,a dk;e djus ds fy, mRrjnk;h gksrs gSaA blls ;g lqfuf'pr fd;k tk ldrk 
gS fd mRiknd GMP ij vey dj jgs gSa vkSj mRikn rFkk mRiknu LFky ij tkdj vkSpd fujh{k.k Hkh fd;k tk ldrk 
gSA blds vykok bu laxBuksa ds ikl vke rkSj ij lkeku ds izs"k.k] dLVe laca/kh Lohd`fr ysus vkSj de vkenuh okys ns'kksa 
esa vk;kr laca/kh dk;ns&dkuwuksa dh tkudkjh dh vPNh fo'ks"kKrk gksrh gSA blls foyac 'kqYd ls cpus vkSj [kjhn bdkbZ ds 
vuqHko dh deh ls gksus okys uqdlku ls cpus esa enn feyrh gSA dqy feykdj QSlyk djrs le; tksf[keksa vkSj gj rjhds 
ds Qk;nksa dh tkudkjh gksuk rFkk vkarfjd {kerkvksa o vko';drkvksa dh tkudkjh gksuk t:jh gSA 

http:egRoiw.kZ


   

  
  

 
 
 

 

 
 
 

 

 
 

 
 

 
 

 
 

 
 
 
 

 
 

 
 
 

 
  

 

 
 
 

 
 

 

105 7 Û LokLF; lkexzh dh [kjhn 

ctV] QafMax vkSj [kjhn dk ekaxi= (Budget, funding, and procurement requisition) 
[kjhnh bdkbZ (procurement), lIykbZ psu vkSj izksxzke izca/kdksa dks lkeku dh dher ds ckjs esa [kjhn dh ;kstuk cukus ls 
lacaf/kr vge tkudkfj;ka miyC/k djkdj mudh enn djrh gSA [kjhnh bdkb;ka lanHkZ ewY; dk irk yxk ldrh gSa vkSj izksxzke 
izca/kdksa ds lkFk ewY; laca/kh fiNyh lwpukvksa dks lk>k dj ldrh gSA muds lIyk;jksa vkSj cktkj ls tqM+s nwljs yksxksa ls laca/k gksrs gSa 
vkSj mu rd igqap Hkh gksrh gS] blfy, mUgsa mRikn esa lq/kkj ;k fodkl dh tkudkjh gksuk Hkh vko';d gSA blds vykok os tsusfjd 
nokvksa ds ckjs esa Hkh tkurs gSa ftuls ykxr de djus esa enn feyrh gSA dk;ZØe ds rgr bl lwpuk dk mi;ksx lkeku dh ek=k 
dk fu/kkZj.k dj ctV laca/kh vko';drkvksa dk vkdyu djus esa fd;k tk ldrk gSA blds vykok lkeku dk izs"k.k (shipping)] 
chek] HkaMkj.k vkSj lkeku dks NqM+kus laca/kh vU; [kpksZa dks Hkh fglkc esa ysuk t:jh gSA bu vfrfjDr 'kqYdksa vkSj [kpksZa ds vk/kkj ij 
[kjhn dh lexz ykxr fudyrh gSA 

[kjhnh bdkbZ dh ;g ftEesnkjh curh gS fd og LokLF;@okf.kT; ea=ky; ds lk>snkjksa vkSj QafMax ,tsafl;ksa ds lkFk rkyesy j[kdj 
bl ckr dk fu/kkZj.k djs fd lkeku dh [kjhn ds fy, iSlk dc tkjh fd;k tk,xkA [kjhnkjksa dh QaM rd igqap gksuk vko';d gS 
¼muds [kkrksa esa iSlk dk jguk gS½ mlds ckn gh os cksyh (bid) laca/kh nLrkost tkjh dj ldrs gSaA [kjhn esa nsjh dh ,d cM+h otg 
¼gkykafd ;s ,dek= otg ugha gS½ QaM feyus esa nsjh gSA 

[kjhnh ;kstuk cukuk (Procurement planning) 
tSlk igys crk;k tk pqdk gS] [kjhnh ,d yach izfØ;k gS vkSj pwafd blesa iSls dk ysu&nsu gksrk gS] iSls dh miyC/krk dk /;ku 
j[kuk iM+rk gS vkSj fons'kh eqnzk fofue; laca/kh elys Hkh 'kkfey jgrs gSa] blfy, bl ckjs esa cM+h ,gfr;kr ls ;kstuk cukuk 
t:jh gS vkSj ;g lc [kjhnh ls cgqr igys gh gks tkuk pkfg,A [kjhnh ;kstuk] lIykbZ ;kstuk dh gh rjg gksrh gS ftldh ppkZ 
geus v/;k; 6 esa ek=k ds fu/kkZj.k ds le; dh FkhA ysfdu] blesa vkSj lwpukvksa dh Hkh vko';drk iM+rh gSA lIykbZ Iyku] ek=k 
fu/kkZj.k izfØ;k dk vkf[kjh urhtk gS] ftlls [kjhn ;kstuk ds fy, egRiw.kZ tkudkfj;ka izkIr gksrh gSaA 

lIykbZ ;kstuk ls izkIr lwpuk [kjhnh ;kstuk dk fgLlk cu tkrh gS vkSj blesa Hksts tkus okys lkeku dh ek=kvksa ds lkFk muds 
forj.k dh okafNr rkjh[k Hkh 'kkfey jgrh gSA blds vykok [kjhnh ;kstuk esa bLrseky fd;s tkus okys rjhds dh igpku djuk] 
[kjhnh izfØ;k ds egRoiw.kZ pj.kksa dh lwph ¼tSls cksyh dk foKkiu] cksyh dks [kksyuk] mudk ewY;kadu] Bsdk nsuk] Hkqxrku dk 
laforj.k vkfn½ vkSj gj pj.k dks iwjk djus ds fy, ftEesnkj i{kksa ds ukeksa lesr gj pj.k ds iwjk gksus dh vuqekfur rkjh[kksa 
okyh le; rkfydk Hkh lfEefyr jgrh gSA lIykbZ ;kstuk dh gh rjg [kjhnh ;kstuk ij vey Hkh 24&36 eghus igys 'kq: dj 
fn;k tkuk pkfg, vkSj fu;fer :i ls bldks v|ru djrs jguk pkfg, ¼;kuh ;g fujarj pyus okyh izfØ;k dh rjg gksuk 
pkfg,½A fujarjrk dk eryc gS fpfdRlk lkexzh ds [kjhnh dh pØh; izfØ;k] ;g ,d ckj esa iwjh gksus okyh xfrfof/k ugha gS 
cfYd ,slk pØ gS tks ,d fuf'pr varjky ds ckn nksgjk;k tk,xkA bl izfØ;k ls ;g Hkh lqfuf'pr gksrk gS fd lHkh pj.kksa 
vkSj le; lkjf.k;ksa dk ikyu gks jgk gS rkfd lgh lkeku lgh ek=k esa] lgh le; ij] lgh gkyr esa lgh dher ij vkSj lgh 
LFkku ij igqapsA 

[kjhnh bdkbZ ;k ykWftfLVDl izca/ku bdkbZ vke rkSj ij bl ;kstuk dk j[kj[kko djrh gS vkSj t:jr ds vuqlkj bls vU; 
lk>snkjksa ds lkFk lk>k djrh gSA ;kstuk ds fgLls ds rkSj ij blesa le; lkj.kh] rkjh[kksa vkSj izR;sd xfrfof/k ds fy, lkSaih 
x;h ftEesnkjh dk Li"V :i ls ftØ fd;k tkuk pkfg,A reke xfrfof/k;ksa ds iwjk gksus dh rkjh[k fu/kkZfjr dh tkuh pkfg,( 
exj ;s rkjh[ksa okLrfodrk dks /;ku esa j[kdj fiNys vuqHko vkSj orZeku {kerk dks /;ku esa j[kdj r; dh tkuh pkfg,A blesa 
lkeku ds forj.k vkSj Hkqxrku dh reke rkjh[ksa gksuh pkfg, rkfd [kjhn dh ekStwnk izfØ;k pyrh jgs ¼vkSj lkeku dh 
miyC/krk cuh jgs½A LVkWd dc igqapsxk] bldh tkudkjh gksus ls vxyk vkns'k nsus dh rkjh[k ds fu/kkZj.k esa enn feysxhA 

[kjhnh ds rjhdksa esa izfrLi/khZ cksyh (cpmpetitive bidding)] dksVs'ku ds fy, vuqjks/k (requests for quotations)] ,dek= lzksr 
ls [kjhnh (sole source procurement) vkSj cktkj ls [kjhnh xbZ (shopping) phtsa 'kkfey jgrh gSaA [kjhnh ds gj rjhds 
ds lkFk dbZ dk;Z tqM+s jgrs gSa] blfy, gj [kjhnh dh viuh le; rkfydk gksrh gSA vxj eqefdu gks rks nh?kZdkyhu vuqca/k 
(longer term contract) ds fodYi ij Hkh fopkj djuk pkfg, rkfd cksfy;ksa lesr vuqca/k&elkSnksa esa izfrLi/kkZRedrk c<+k;h tk 
ldsA ysfdu dqN ns'kksa esa ,sls dk;ns&dkuwu gksrs gSa tks lIyk;jksa ds lkFk yacs le; ds le>kSrs djus dh mudh {kerk ij ikcanh 
yxkrs gSaA 

http:egRoiw.kZ
http:egRiw.kZ
mailto:LokLF;@okf.kT


    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

106 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

cksyh ds nLrkost rS;kj djuk vkSj izLrko vkeaf=r djuk (Develop bidding documents and invite offers) 

izfrLi/khZ [kjhn dks lQy cukus ds fy, t:jh gS fd foLr`r cksyh nLrkost (bidding documents) rS;kj fd;s tkus pkfg, 
rkfd mlds vk/kkj ij lIyk;j ds lkeku miyC/k djkus dh viuh {kerk vkSj #fp dk vkdyu dj ldasA cksyh laca/kh 
nLrkost esa foLrkj ls ;g crk;k tkuk pkfg, fd& 

Û okafNr lkeku dh ek=k (quantities)] fooj.k (specification) vkSj xq.koRrk vk'oklu (quality assurance) laca/kh 
vko';drk,a D;k gSa 

Û lkeku igqapkus dh rkjh[k (delivery date) vkSj [ksi dk okafNr xarO; (required destination) D;k gS 
Û cksfy;ksa ds mÙkjnk;h dk;ns&dkuwu] izfØ;k,a vkSj le; D;k gS 

Û lIyk;jksa ds ewY;kadu vkSj p;u ds ekunaM D;k gksaxsA 

LFkkuh; lanHkZ ds vuqlkj cksyh nLrkost dks lkoZtfud djus ls igys ljdkjh ,tsafl;ksa ;k /ku iznkrkvksa ls fyf[kr eatwjh 
ysuk t:jh gks ldrk gSA nLrkost dks vafre :i nsus ls igys mudh ckjhdh ls leh{kk djuk cgqr vko';d gS rkfd 
;g lqfuf'pr fd;k tk lds fd ,d fgLls esa fd;s x;s cnyko nwljs fgLls ls esy [kkrs gksa vkSj blesa bLrseky dh x;h 
'kCnkoyh vkSj ikfjHkkf"kd 'kCn vkSj vuqPNsn lewps nLrkost esa ,d leku gksaA 

vc vki cksfy;ka vkeaf=r djus ds fy, vafre cksyh nLrkost (final bidding documents) ds bLrseky ds fy, rS;kj gSaA ;g 
djus dk mís'; bPNqd lIyk;jksa ds cM+s oxZ rd igqapuk gS rkfd p;u izfØ;k dks vf/kd ls vf/kd fu"i{k vkSj 
izfrLi/khZ cuk;k tk ldsA vki v[kckjksa] O;kikfjd cqysfVuksa (trade bulletins) if=dkvksa] laxBukas vkSj ljdkj ds osclkbVksa 
rFkk LFkkuh; cqysfVu cksMZ esa foKkiu fudky ldrs gSaA blds vykok [kjhn ,tsalh vius ilan ds lIyk;jksa dks lh/ks vkeaf=r 
dj ldrh gSaA 

lIyk;jksa dk p;u (Select suppliers) 
fdlh dk;ZØe dh lQyrk ,sls lIyk;jksa ds p;u ij fuHkZj djrh gS tks mPp xq.koRrk dk lkeku ,d fuf'pr le;kof/k 
esa mfpr ewY;ksa ij miyC/k djk ldsaA blfy, cksfy;ksa ds izkIr gks tkus dss ckn vkids fy, ;g lqfuf'pr djuk t:jh gks 
tkrk gS fd ewY;kadu izfØ;k vf/kd ls vf/kd fu"i{k vkSj ikjn'khZ rjhds ls cuk;h x;h gksA vDlj cksfy;ksa ds ewY;kadu ds 
fy, desfV;ka cuk nh tkrh gSa tks cksfy;ksa dh rqyuk djds vuqca/k nsus okys vf/kdkfj;ksa ds fopkj ds fy, flQkfj'k djrh 
gSaA ewY;kadu izfØ;k esa igyk dne cksyh nLrkost esa fu/kkZfjr vko';drkvksa ds vuqlkj cksfy;ksa dk vkdyu djuk gksrk gSA 

blesa ;g Hkh lqfuf'pr fd;k tkrk gS fd cksfy;ka lgh izk:i eas izLrqr dh x;h gSa( muesa lHkh okafNr lwpuk,a] uewus vkSj 'krsZa 
gSa rFkk os gj rjg ls iwjh gSaA 

U;wure vko';drkvksa dks iwjk djus okyh cksfy;ksa dh leh{kk ds lkekU; fn'kkfunsZ'k bl izdkj gSa% 
(The following are general guidelines for reviewing bids that meet the minimum requirements) 

Û	 lHkh cksfy;ksa (bid) ;k izLrkoksa (proposal) dk ewY;kadu ,dleku ekunaMksa ij gksuk pkfg, rkfd lekurk] fu"i{krk vkSj 
ikjnf'kZrk lqfuf'pr dh tk ldsA cksfy;ksa dks cksyh yxkrs oDr cksyh nLrkost esa 'kkfey dh x;h vko';drkvksa dks iwjk 
djuk pkfg,A 

Û ,slh ckfy;ksa vkSj izLrkoksa dks fcuk ewY;kadu djs ukeatwj dj nsa tks 'krsZa iwjh ugha djrhaA 

Û 'krsZa iwjh djus okyh lHkh cksfy;ksa vkSj izLrkoksa dk U;wure dher ds vk/kkj ij ewY;kadu djsaA 

Û vxj jk"Vªh; daifu;ksa dks izkFkfedrk nsus dh uhfr gks rks izkFkfedrk ds Lo:i vkSj ifjek.k dk izkjafHkd VasMj vkea=.k ds 
le; ;k izLrko dk vuqjks/k djrs oDr Li"V mYys[k djsaA 

p;u ds vU; okf.kfT;d vkSj rduhdh ekunaMksa esa ;s Hkh 'kkfey gSa% 
(Additional commercial and technical criteria for selection include) 

Û dk;ZØe ;k ,tsalh ds ikl vuqca/k ls tqM+h ekSfnzd ftEesnkfj;ksa (monetary obligations) dks iwjk djus ds fy, i;kZIr 
foRrh; lalk/ku (sufficient financial resources) gksus pkfg,A 

Û cksyh yxkus okys ds ikl vuqca/k (contract) ds fu;eksa vkSj 'krksZa dk ikyu djus vkSj Bsds dks iwjk djus ds fy, vko';d 
laxBukRed {kerk (organizational capacity) gksuh pkfg,A 

Û cksyh yxkus okys dks lanHkZ lfgr ;g crkuk pkfg, fd mlus vrhr esa vuqca/k dh blh rjg dh 'krksZa ds rgr 
larks"ktud rjhds ls dk;Z fd;k gSA 

Û fuekZrkvksa dks ljdkj ;k foÙkiznkrk ,tsalh (funding agency) dh vko';drkvksa ds eqrkfcd GMP ekunaMksa vkSj mi;qDr 
ISO iSekuk ij [kjk mrjuk pkfg,A 



[ksi ds ifjogu dh fuxjkuh dh izfØ;k (procedures for monitoring shipment transport) 

   

 
 

 
 

 
 

 
 
 

 
 

 

 

 

 

 

 
 
 

 
 

 
 

 

 
 

107 7 Û LokLF; lkexzh dh [kjhn 

rduhdh vkSj okf.kfT;d vko';drkvksa (technical and commercial requirements) dks iwjk djus okyh lHkh cksfy;ka 
dk blds ckn dqy dher dh foRrh; rqyuk ds vk/kkj ij ¼ftlesa t:jr iM+us ij eqnzk fofue; Hkh 'kkfey gks ldrk gS½ 
ewY;kadu fd;k tkrk gSA 

blds ckn cksyh ewY;kadu (bid evaluation) desVh Bsdk nsus dh flQkfj'k lesr ewY;kadu izfØ;k vkSj cksyh yxkus okyksa ds 
dk;Zfu"iknu ds ckjs esa fjiksVZ fy[krh gSA bl fjiksVZ vkSj flQkfj'kksa esa cksyh yxkus okys lHkh yksxksa ds ckjs esa lwpuk gksuh pkfg, 
vkSj ftl cksyh yxkus okys dh vuq'kalk dh x;h gS mlds fy, Li"V dkj.k Hkh crk;s tkus pkfg,A ewY;kadu desVh ds lnL; 
viuh flQkfj'kksa ds lkFk fjiksVZ ij nLr[kr djrs gSa ftlesa ;g Hkh izekf.kr fd;k tkrk gS fd ;g fu"i{k vkSj laiw.kZ izfØ;k FkhA 
ljdkjh [kjhn esa ;g cgqr gh t:jh gS D;ksafd iz.kkyh ij lIyk;j dk Hkjkslk Hkh dk;e jguk pkfg, rkfd os Hkfo"; esa fQj 
cksyh yxk,a vkSj [kjhn ds vuqfpr rkSj&rjhdksa dks ysdj fojks/k izn'kZu dh ukScr u vk,A 

Bsdk nsuk (Award contract) 
Bsdk (contract) cksyh yxkus dh izfØ;k (bidding process) dk urhtk gksrk gSA ;g oks nLrkost gS ftlls [kjhnkj vkSj 
lIyk;j [kkl vkdkj&izdkj okys lkeku (set of product specifications)] forj.k laca/kh 'krksZa (delivery requirements)] 
fu"iknu (performance) rFkk nksuksa i{kksa dh Hkqxrku laca/kh ck/;rkvksa (payment obligations of both parties) rFkk Bsds ij 
fdlh Hkh i{k dh rjQ ls vey u gksus (legal recourse in the case of non-compliance) ij dkuwuh jkLrk viukus ds ckjs 
esa lger gksrs gSaA Bsdksa ;k vuqca/kksa ds dbZ izdkj gksrs gSa] ysfdu vkidks vius ns'k esa Lohd`r ;k LFkkuh; [kjhn uhfr;ksa dks 
/;ku esa j[kdj ;g QSlyk djuk pkfg, fd dkSu lk rjhdk viuk;k tk,A 

Hkqxrku ds rjhds (payment method) dk fu/kkZj.k djuk vuqcaf/kr djus dh izfØ;k (contracting process) dk egRoiw.kZ fgLlk 
gSA lIykbZ izkIr djus esa nsjh dks jksdus ds fy, vkidks Bsds dks vafre :i fn;s tkus ds ckn tYn&ls&tYn Hkqxrku dk bartke 
dj ysuk pkfg,A [kkl rkSj ij cM+s varjkZ"Vªh; vkWMZjksa ds fy, lIyk;j Hkqxrku ds lcwr ds fcuk mRiknu dk tksf[ke ugha mBkuk 
pkgsxkA varjkZ"Vªh; izfrLi/khZ cksyh ds vk/kkj ij cM+s iSekus ij vkns'k ds ekeys esa Hkqxrku dk lcls vke rjhdk lk[k&i= 
(letter of credit) ;k udn Hkqxrku (down payment) gSA varjkZ"Vªh; lIykbZ lsok ds tfj, vizR;{k Hkqxrku ds ekeys esa [kjhnkj 
dh vksj ls lkeku dk vkns'k nsus ij lsok miyC/k djkus okys dks iwjh jkf'k dk vfxze Hkqxrku t:jh gksrk gSA 

vafre pj.k gS t:jr ds vuqlkj Bsdk nsus okys izkf/kdkjh vkSj /ku nsus okys dh iwokZuqefrA vkidks ;g lqfuf'pr dj ysuk 
pkfg, fd lHkh nLrkost ij ckdk;nk nLr[kr fd;s x;s gksa vkSj lacaf/kr i{kksa dh vksj ls izkf/kdkj fn;k x;k gksA 

vuqca/k ds vuq:i dk;Zfu"iknu dh fuxjkuh (Monitor contract performance) 
vxyk pj.k ;g lqfuf'pr djuk gS fd fof/kor fd;s x;s vuqca/k ij vey gks vkSj ;ksstuk ds vuqlkj lIykbZ izkIr gksA 
bldk eryc ;g gqvk fd vkids ikl lIyk;j ds dkedkt dh fuxjkuh dh izfØ;k gksuh pkfg,A Bsds dh fuxjkuh iz.kkyh 
ls ;g lqfuf'pr fd;k tk ldrk gS fd rduhdh fo'ks"k o.kZu vkSj vuqca/k dh 'krksZa (contract requirements) dk ikyu 
fd;k tk jgk gSA blls [kjhnkj dks laHkkfor eqn~nksa dh igpku djus vkSj Hkfo"; ds Bsdksa dh vko';drkvksa dks /;ku esa 
j[kdj lIyk;j dk ewY;kadu djus esa enn feyrh gSA 

bl rjg dh iz.kkyh ds cqfu;knh fgLls bl izdkj gSa& 

Û [kjhn nLrkost vkSj dk;Zfu"iknu ds izeq[k ladsrd (procurement documents and key performance indicators)
 
Û fooknksa ;k elyksa dks lqy>kus dh izfØ;k (procedures for addressing issues or disputes)
 
Û izs"k.k ls igys dh vuqikyu ;kstuk (pre-shipment compliance plan)
 
Û
 

ckj&ckj bLrseky fd;s tkus okys izeq[k dk;Zfu"iknd ladsrdksa ds mnkgj.k& 

Û le; ij lqiqnZxh (timeliness of deliveries) 
Û fuEufyf[kr ij vey& 

– rduhdh ekunaMksa] tSls yscy yxkus vkSj iSdsftax vkfn dh t:jrsa 

– budh shelf life ¼lkexzh ds HkaMkj vkSj mi;ksx gksus rd dh vof/k½ laaca/kh t:jrsa 
– vuqca/k esa mYyf[kr vU; fu;e vkSj 'krsZa 

vuqca/k ij vk/kkfjr dk;Zfu"iknu fuxjkuh iz.kkyh (Establishing a contract performance monitoring system) vkSj 
bls vuqca/k dh izfØ;k (contract process) ds nkSjku izkjafHkd pj.kksa esa ykxw djus ls ;g lqfuf'pr fd;k tk ldrk gS fd 
leL;kvksa dh igpku dj yh x;h gS vkSj muds lek/kku 'kq: esa gh [kkst fy, x;s gSa rkfd os cM+h leL;k,a u cusaA bldk 
eryc ;g Hkh gS fd vxj mRiknu laca/kh dksbZ elyk gS rks [kjhnkj vkSj lIyk;j fey&cSBdj tYn ls tYn fodYiksa dh 
igpku dj ldrs gSa D;ksafd nsjh djus ls fodYiksa ij vey djuk T;knk [kphZyk gks ldrk gSA 

http:egRoiw.kZ
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lIyk;j }kjk vuqca/k ij vey dh fuxjkuh dk ,d rjhdk izs"k.k (shipment) ls igys dh lSEifyax (conduct preshipment 
sampling)] tkap (inspection) vkSj ijh{k.k (testing) djkuk gSA ;g ljdkj ;k iSlk nsus okyh ,tsalh dh 'krZ gks ldrh gS] 
vkSj ;g Hkh laHko gS fd ;s lc oSdfYid gksaA ysfdu lIyk;j ds ikl ls lkeku ds jokuk gksus ls igys bl rjg dh tkap 
dh 'krksZa ij vey xq.koRrk lqfuf'pr djus dk ,d vPNk rjhdk gksrk gSA 

izs"k.k iwoZ vuqikyu (preshipment compliance) ds rhu Lrj gksrs gSa& izs"k.k&iwoZ nLrkost dh leh{kk (preshipment 
document review)] leku dks ns[kdj fufj{k.k djuk (visual inspection of product) vkSj leku dk iz;ksx'kkyk 
(laboratory) ;k HkkSfrd ijh{k.k (physical testing)A izs"k.k&iwoZ vuqikyu ds fdl Lrj dk pquko fd;k tkrk gS] ;g lkeku ;k 
lIyk;j ds vuqlkj vyx&vyx gks ldrk gSA vxj lIyk;j us mPp xq.koRrk dk lkeku miyC/k djkus dh viuh lk[k cuk 
yh gS rks vuqikyu ds ;s pj.k de gks tkrs gSaA ysfdu yEcs le; rd xq.koRrk esa ,d:irk dk;e j[kus ds fy, vkidks fofHkUu 
Lrjksa ij vkSpd tkap djuh pkfg,A 

lkeku ds lIyk;j ds dkj[kkus ;k xksnke ls jokuk gksus ds ckn ifjogu vkSj lqiqnZxh laca/kh bartkeksa dh fuxjkuh djuk Hkh 
t:jh gS rkfd ;g lqfuf'pr fd;k tk lds fd lkeku lgh gkyr esa vkSj lgh le; ij xarO; rd igqapsA ftu izeq[k ckrksa ij 
fuxkg j[kh tkrh gS os gSa mfpr iSdsftax] izs"k.k laca/kh funsZ'kksa ij vey] lqiqnZxh dh le; rkfydk dk ikyu rFkk rkieku tSlh 
izs"k.k dh fo'ks"k vko';drkvksa dks iwjk djukA 

lqiqnZxh (Delivery) 
[kjhn izfØ;k dk vkf[kjh pj.k gS fu/kkZfjr LFkku ij okafNr lkeku dk forj.k vkSj izkfIr lqfuf'pr djukA varjkZ"Vªh; 
izs"k.k esa blds varxZr lIyk;j ds xksnke ls lkeku dk izs"k.k] mldk vkxeu canjxkg esa igqapuk] lhek 'kqYd laca/kh 
eatwjh feyuk] fu/kkZfjr forj.k LFky ij lkeku dh izkfIr vkSj tkap rFkk chek ,oa {kfr laca/kh nkoksa dks fuiVkukA lkeku 
ds izs"k.k dh 'krsZa vkSj ftEesnkfj;ka fHkUu&fHkUu gks ldrh gSa] [kjhnkj vkSj lIyk;j nksuksa dh gh ;g ftEesnkjh gS fd os 
lhek 'kqYd laca/kh eatwjh dh izfØ;k esa enn nsa vkSj ;g lqfuf'pr djsa fd muds ikl custom clearance ds fy, t:jh 
dkxtkr ekStwn gSaA vi;kZIr ;k xyr nLrkost ls lkeku dks NqM+kus esa vuko';dr foyac gks ldrk gS] ftlds fy, 
vDlj [kjhnkj dks gtkZuk nsuk gksrk gSA dLVe laca/kh t:jrksa dks jk"Vªh; ,taslh ds lkFk feydj lqy>k;k tkuk pkfg, 
vkSj izs"k.k ls igys gh lIyk;j ds lkFk bls lk>k dj ysuk pkfg, rkfd [kjhnkj dks le; jgrs lHkh dkxtkr miyC/k 
djk;s tk ldsaA 

tc xarO; ij lkeku dh [ksi dk lqiqnZxh fd;k tkrk gS] xksnke dks lgh nLrkosth lcwr ds lkFk vkf/kdkfjd rkSj ij izkfIr 
dh iqf"V djus ds fy, lkeku dks izkIr djuk pkfg,A bu nLrkost esa okf.kfT;d fcy] iSdsftax lwph vkSj blh rjg ds vU; 
okafNr dkxtkr 'kkfey gSaA ;gka igqap dj xksnke ds LVkQ dks [ksi dh tkap dj ;g lqfuf'pr dj ysuk pkfg, fd mlds 
lgh lkeku] lgh ek=k o gkyr esa ¼fcuk fdlh uqdlku ds½] lgh iSdsftax vkSj yscfyax ds lkFk vk;k gSA lkeku dks vuqca/k 
esa 'kkfey iSdsftax vkSj volknu frfFk fo'ks"k t:jrksa dks Hkh iwjk djuk pkfg,A lkeku ds lkFk iwjh iSfdax fLyi vkSj lkeku 
ds ckjs esa fuekZrk dk izek.ki= (manufacturers certification) Hkh gksuk pkfg,A 

tkap ds ckn vxj dksbZ leL;k ugha gS rks lkeku dks xksnke esa j[kus ds fy, Lohdkj fd;k tk ldrk gS vkSj bLrseky esa 
yk;h tk jgh buosaVªh ;kuh lkexzh lwph esa 'kkfey fd;k tk ldrk gSA u;h [ksi dks fjdkMZ esa 'kkfey djus ds fy, xksnke 
ds fjdkMZ dks v?kru (update) djuk pkfg,A izs"k.k laca/kh reke dkxtkr dks [kjhnh izca/kd ds lkFk lk>k djuk pkfg, 
ftlls forj.k dk lcwr feys vkSj os lIyk;j dks Hkqxrku dh izfØ;k fof/kor 'kq: dj ldsaA vxj Bsds ds vuqlkj lkeku 
fey x;k gS vkSj mlds fy, Hkqxrku gks pqdk gS rks izfØ;k dks can ekuk tk ldrk gSA 

7-3 [kjhn esa vkus okyh eq[; pqukSfr;ka (Key Challenges 
Faced in Procurement) 
tSlk fd igys crk;s x;s pj.kksa ls Li"V gS] fpfdRlk lsokvksa esa dke vkus okyh oLrqvksa dh ljdkjh [kjhn ,d tfVy 
izfØ;k gS tks cM+s yacs le; rd pyrh gS vkSj ftlesa dbZ i{k 'kkfey jgrs gSaA blesa 'kkfey lk>snkjksa dh cM+h la[;k] 
[kjhnh izfØ;k esa viuk;h tkus okyh l[rh] [kjhn ds fy, vkcafVr cM+h /kujkf'k ds en~ns utj blesa pqukSfr;ka iSnk gksuk 
dksbZ vuks[kh ckr ugha gSA [kjhnh izfØ;k esa dbZ rjg dh vM+pusa vk ldrh gSa] ysfdu [kjhn dh T;knk vke vkSj egRoiw.kZ 
leL;k,a fuEufyf[kr ls lacaf/kr gksrh gSa% 

lgh ek=k fu/kkZj.k@iwokZuqekfur vkadM+s (Accurate quantification/forcast data) 
;s vkadM+s dk;ZØe dh vuqekfur vko';drkvksa dks iwjk djus ds edln ls lgh ek=k esa lkeku dh izkfIr lqfuf'pr djus ds 
fy, t:jh gSaA vxj iwokZuqeku (forecast) cgqr de yxk;k x;k gS rks lkeku dk LVkWd [kRe (stockouts) gksus dh ukScr 

mailto:fu/kkZj.k@iwokZuqekfur
http:egRoiw.kZ


   

 
 

  
 
  

 
 

 
 

109 7 Û LokLF; lkexzh dh [kjhn 

vk ldrh gS vkSj ,slh fLFkfr esa egaxs nkeksa ij vkikr [kjhn djuh iM+ ldrh gS ftlls LokLF; lsok ds lhfer ctV ij 
foRrh; cks> c<+ ldrk gSA vxj iwokZuqeku cgqr T;knk gS rks bls j[kus dh ykxr T;knk gks tk,xh] HkaMkj.k {kerk ij ncko 
iM++sxk vkSj nokvksa dk vkyehjk esa j[ksa volkfur gks tkus dh laHkkouk c<+ tkrh gSA 

yach [kjhnh izfØ;k (Lengthy procurement process) 
vko';drk ds ek=kRed vkdyu (quantification of requirements) ls ysdj lkeku ds lqiqnZxh rd (delivery of goods)] 
[kjhnh izfØ;k ds izR;sd pj.k dks iwjk gksus esa ,d fuf'pr le; yxrk gSA tgka dqN pj.k lkFk&lkFk iwjs fd;s tk ldrs gSa 
vkSj buesa yxus okys le; esa varj gks ldrk gS] ftlesa dqN vDlj fuf'pr vof/k ds gksrs gSaA mnkgj.k ds rkSj ij T;knkrj 
jk"Vªh; [kjhn fu;eksa esa cksyh yxkus okyksa ds fy, varjk"Vªh; cksyh dk mRrj nsus ds fy, ,d fuf'pr le; r; gksrk gS tks 
30&90 fnuksa ds chp gks ldrk gSA /ku iznkrkvksa (donor) dh vko';drkvksa dks iwjk djus esa Hkh dqN vfrfjDr le; vkSj 
yx tkrk gSA mnkgj.k ds fy, fo'o cSad vDlj ;g 'krZ j[krk gS fd cksyh ds dkxtkr leh{kk vkSj vukifRr izek.ki= ds 
fy, mlds ikl Hksts tk,aA vxj la'kks/ku dh t:jr eglwl gqbZ rks dkxtkr [kjhnh bdkbZ dks ykSVk, tkrs gSa vkSj mls lq/ 
kkj djus ds ckn bUgsa fQj ls fo'o cSad dks Hkstuk gksrk gSA bl lcesa oDr yxrk gSA vkidks fuekZrk }kjk mRiknu esa yxus 
okys oDr] izs"k.k esa yxus okys le; vkSj dLVe laca/kh eatwjh esa yxus okys oDr dks Hkh /;ku esa j[kuk gksxkA bu lc dks 
feykdj fpfdRlk lkexzh dh ljdkjh [kjhnh izfØ;k dks iwjk gksus esa 10 ls 16 eghus ;k blls Hkh T;knk oDr yx ldrk gSA 

tSlk fd bl v/;k; esa igys dgk x;k gS] vkiwfrZ vkSj dk;ZØe izca/kdksa ds fy, [kjhn lead time vis{kkvksa dks le>uk 
vR;Ur egRoiw.kZ gS rkfd [kjhnh vkSj vkiwfrZ pØ dks etcwrh iznku djus ds fy, ek=k&fu/kkZj.k vkSj [kjhnh ;kstuk dh 
'kq#vkr i;kZIr le; ls igys lqfuf'pr dh tk ldsA 

/ku ds vkcaVu vkSj bls tkjh djus esa nsjh (Delays in funding allocation and release) 
dbZ ns'kksa dh jk"Vªh; uhfr;ksa ds vuqlkj t:jh gS fd cksyh ds nLrkost dks lkoZtfud :i ls tkjh djus ls igys dk;ZØe 
ds rgr [kjhnh ds fy, /ku dk vkcaVu fd;k tk, vkSj [kjhnh bdkbZ dks miyC/k djk;k tk,A ljdkj dh vksj ls /ku dh 
Lohd`fr nsus vkSj dk;ZØe ds fy, [kjhnh ctV ds vkcaVu esa nsjh ls cksyh ds nLrkost dks tkjh djus esa nsjh gksrh gSA blls 
lkeku ds lqiqnZxh esa foyac gks ldrk gSA vxj /ku iznkrk ds foRr iks"k.k pØ (funding cycle) dk ljdkj ds [kjhn 
pØ ds lkFk rkyesy ugha gS rks blls Hkh [kjhnh izfØ;k esa foyac gks ldrk gSA jk"Vªh; udnh izokg vkSj jktdks"kh; 
izca/ku (national cash flow and treasury management) esa #dkoVksa dh otg ls lIyk;jksa dks Hkqxrku esa gksus okyh nsjh 
ds dkj.k lIyk;j lkeku dh [ksi dk izs"k.k jksd ldrs gSa] ftlls lIykbZ laca/kh leL;k,a mRiUu gks ldrh gSaA 

mRikn xq.koRrk vk'oklu (Product quality assurance) 
cktkj esa ekStwn udyh vkSj ?kfV;k lkeku ls lIykbZ iz.kkyh esa xq.koRrk laca/kh xaHkjh [krjs iSnk gks tkrs gSaA bl tksf[ke 
ls fuiVus ds fy, lkoZtfud {ks= dh [kjhnh izfØ;k vkSj jk"Vªh; fofu;ked ,tsafl;ksa esa xq.koRrk vk'oklu laca/kh mi;qDr 
mik;ksa ij vey gksuk pkfg, rkfd lIykbZ iz.kkyh esa dsoy mPp xq.koRrk okys inkFkZ gh izos'k dj ldsaA [kjhnh izfØ;k esa 
bl ftEesnkjh dks cksyh nLrkostksa tSls mRikn dk rdfudh fooj.k] vkS"kf/k'kkL=h; ekunaMksa] yscy yxkus (labeling) vkSj 
iSdsftax (packaging) rFkk 'ksYQ ykbQ (shelf life) vkfn ds }kjk dh tkrh gSA ;s vko';drk,a vuqca/k laca/kh nkf;Ro cu 
tkrh gSa] ftUgsa lIyk;jksa dks Bsdk feyus ij iwjk djuk gksrk gSA cksyh vkSj vuqca/k nLrkost esa t:jr iM+us ij izs"k.k iwoZ 
(preshipment) vkSj izs"k.k i'pkr tkap vkSj ijh{k.k ds izko/kku Hkh 'kkfey jgus pkfg, rkfd bl ckr dh iqf"V gks lds fd 
lkeku fu/kkZfjr xq.koRrk vk'oklu 'krksZa dks iwjk djrk gSA 

lewph [kjhnh izfØ;k esa ikjnf'kZrk (Transparency throughout the procurement process) 
LokLF; lsok esa bLrseky gksus okys lkeku esa cM+s iSekus ij iSlk [kpZ gksus dh otg ls bldh [kjhnh esa /kks[kk/kM+h gksuk dksbZ 
vlkekU; ckr ugha gSA [kjhnh ls [kkl Qk;nk mBkus okys] lIyk;j] [kjhndehZ vkSj vU; yksx lkeku ds p;u ij vlj 
Mkyus dh dksf'k'k dj ldrs gSaA os vkMZj dh tkus okyh ek=k vkSj lIyk;j ds p;u esa gsjkQsjh dj ldrs gSaA lIykbZ ds 

[kjhnh esa xq.koRrk fuxjkuh (Quality monitoring of procurement) 

ykWftfLVDl pØ ds izR;sd nwljs dk;Z dh rjg vkidks [kjhnh ds gj pj.k esa xq.koRrk fuxjkuh ds ckjs esa fopkj 
djuk pkfg,A bl gSaMcqd esa crk, x;s xq.koRrk vk'oklu ds dneksa ds vykok Hkh gj dne esa xq.koRrk dks viuk;k 
tkuk pkfg,A [kjhnh vkWMZj ds fu/kkZj.k ls ysdj lkeku dh izkfIr vkSj jk"Vªh; lkexzh lwph (national inventory) esa 
mls Lohdkj fd;s tkus rd gj pj.k esa xq.koRrk dk /;ku j[kk tkuk pkfg,A reke [kjhnksa dh tkap dj ;g lqfuf'pr 
fd;k tkuk pkfg, fd lkeku dh ek=k vkSj izdkj 'kq) vkSj lgh gSA ;g Hkh ns[kk tkuk pkfg, fd cksyh yxkus dh 
izfØ;k ds nkSjku dk;ns&dkuwuksa vkSj izfØ;kvksa dk iwjh rjg ikyu fd;k x;k gS vkSj bls ckdk;nk fyfic) fd;k x;k 
gSA vuqca/k Hkh lko/kkuh ls fy[ks x;s gksus pkfg, vkSj izs"k.k o izkfIr ds ckn lgh lkeku] vPNh gkyr esa feyuk pkfg,A 

http:egRoiw.kZ
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Bsds nsus ds fu.kZ;ksa ds tfj, vius futh Qk;ns ds fy, fcØh vkSj equkQk c<+kus dh dkf'k'k dj ldrs gSaA [kjhnh ls tqM+s 
vf/kdkfj;ksa dks [kqyh [kjhnh izfØ;k dks c<+kok nsuk pkfg,A blds fy, mUgsa jk"Vªh; [kjhnh fu;eksa vkSj dk;ns dkuwuksa ij 
vey djuk pkfg, vkSj ikjnf'kZrk dks c<+kok nsus okys varjkZ"Vªh; rkSj&rjhdksa dks Hkh viukuk pkfg,A 

ijkXos uked ns'k esa Hkz"Vkpkj ls la?k"kZ 

nf{k.kh vesfjdh ns'k ^ijkXos* esa ljdkjh [kjhnh vf/kdkfj;ksa ds ikl dkjxj :i ls] lgh oDr vkSj 
ikjn'khZ rjhds ls [kjhnh djus ds fy, rduhdh vkSj dkuwuh tkudkjh dk vDlj vHkko jgrk FkkA 
[kjhnh laca/kh fu.kZ;ksa esa ckj&ckj cnyko fd;k tkrk Fkk vkSj [kjhnh izfØ;k dks fu;af=r djus okys 
dk;ns&dkuwuksa ij Hkh vey ugha gks ikrk FkkA dqN vf/kdkjh futh {ks= ds Bsdsnkjksa ds ?kfu"B laidZ esa jgdj dk;Z 
djrs Fks vkSj izfrLi/kkZ dks dM+k cukdj dhersa Åaph j[kus esa dke;kc gks tkrs FksA 

bu leL;kvksa dh vksj /;ku nsus ds fy, [kjhnh deZpkfj;ksa ds fy, ljdkj ds reke Lrjksa ij dk;Z'kkykvksa dk 
vk;kstu fd;k x;kA lsfeukjksa ds tfj, izfrHkkfx;ksa }kjk ,d&nwlj dks Hkz"Vkpkj vkSj fj'or[kksjh tSls vke rkSj 
ij viuk;s tkus okys xSj&dkuwuh rkSj&rjhdksa ls fuiVus dh tkudkjh nh x;hA mUgksaus bl tkudkjh dk mi;ksx 
djds [kjhnh izfØ;k esa laHkkfor tksf[keksa vkSj [krjksa dk [kkdk rS;kj dj fy;k vkSj bldh rqyuk ikjnf'kZrk rFkk 
dk;Zdq'kyrk c<+kus okys rkSj&rjhdksa vkSj ekunaMksa ls dh x;hA blls [kjhnh izfØ;k vkSj mlds dk;ns dkuwuksa ds ckjs 
esa deZpkfj;ksa ds rduhdh Kku esa c<+ksrjh gqbZA ,d dk;Z'kkyk dk edln rks izfrHkkfx;ksa esa uSfrd ekunaMksa ds fodkl 
dks c<+kok nsuk Fkk rkfd Hkkoh [kjhnh xfrfof/k;ksa esa ekxZn'kZu feysA ¼Vªkalisjsalh baVjus'kuy] 2002½A 



   

 

 

 

 

 
 

 

 

 

 

 

 

 

111 7 Û LokLF; lkexzh dh [kjhn 

v/;k; dk lkjka'k
 
bl v/;k; esa vki fuEufyf[kr ckrsa lh[ks% 

Û	 lkeku dh vPNh rjg [kjhnkjh ds fy, lkeku dh vPNh tkudkjh cgqr t:jh gS vkSj blds lkFk gh ;g 
lqfuf'pr djuk Hkh vko';d gS fd [kjhns x;s mRikn dk;ZØe dh vko';drkvksa vkSj xq.koRrk laca/kh ekunaMksa 
(quality standards) dks iwjk djrs gSaA 

Û	 [kjhnh ds rjhds dk pquko [kjhns tkus okys lkeku ds izdkj vkSj ek=k ij fuHkZj djsxkA 

Û	 [kjhnh pØ (procurement cycles) dk rkyesy financing ;kuh iSls ds bartke ds lkFk tksM+us ls ;g iDdk 
gks ldsxk fd QaM dh otg ls [kjhnh esa nsjh u gksA 

Û	 [kjhnh ,d yach izfØ;k gSA blds fy, le; rkfydk dh iwjh tkudkjh gksuk vkSj bls vU; lk>snkjksa dks crkuk 
t:jh gS rHkh [kjhns tkus okys lkeku dh ek=k dk fu/kkZj.k dj mlds vuqlkj le; jgrs [kjhnh ;kstuk cukus 
dh izfØ;k 'kq: dh tk ldsxhA blls [kjhnh vkSj vkiwfrZ pØ (procurement and supply cycle) esa enn 
feysxh vkSj lkeku ds [kRe gks tkus dh ukScr ugha vk;sxhA 

Û	 cksyh yxkus dh izfØ;k ds rkSj&rjhdkas ij vey lqfuf'pr djuk vkSj Hkyh Hkkafr nLrkost j[kuk blds izca/ku 
ds fy, cgqr t:jh gSA [kqyh ,oa ikjn'khZ izfØ;k ls izfrLi/kkZ rFkk fu"i{krk c<+sxhA blls cksyh yxkus okyksa 
}kjk fojks/k dh vk'kadk Hkh de gks tk,xhA 

Û	 lIyk;j ds p;u esa tgka ,d vksj U;wure ykxr cgqr t:jh gS] blds vU; egRoiw.kZ ekunaM bl izdkj gSa% 

–	 lkeku dh xq.koRrk (quality of products) 

–	 vkiwfrZ le; rkfydk ij vey dh {kerk (ability to meet delivery schedule) 

–	 fiNyk dk;Zfu"iknu (past performance) 

Û	 lIyk;j vius nkf;Roksa dks iwjk dj jgk gS ;k ugha vkSj lkeku le; ls o vPNh gkyr esa fey jgs gSa ;k ugha 
;g lqfuf'pr djus ds fy, vuqca/k dh fuxjkuh cgqr t:jh gSA 

fpfdRlk lkexzh ds fy, lkoZtfud {ks= dh [kjhnh fdl rjg dh tk, bl ckjs esa fof'kf"V 
fn'kkfunsZ'k vkSj lykg ds fy, fuEufyf[kr lzksrksa dks ns[ksa% 

Procurement Capacity Toolkit (PATH 2009) 

Managing Drug Supply (MSH 1997) 

Procurement and Supply Management toolbox: www.psmtoolbox.org 

Malaria Booster Control Program: Procurement and Supply Management Toolkit (World Bank) 
http://siteresources.worldbank.org/INTPROCUREMENT/Resources/Malaria-Toolkit.pdf 

http://siteresources.worldbank.org/INTPROCUREMENT/Resources/Malaria-Toolkit.pdf
http:www.psmtoolbox.org
http:egRoiw.kZ
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8 Û HkaMkj.k vkSj forj.k (Storage & Distribution)
 

mís'; 
bl v/;k; esa vki ;s lh[ksaxs % 

Û nokvksa vkSj LokLF; laca/kh nwljh lkefxz;ksa ds mfpr HkaMkj.k ds fn'kkfunsZ'k 

Û ns[kdj fujh{k.k (Visual inspection) djus dh ifjHkk"kk vkSj bls dc rFkk dSls djsa 

Û ns[kdj fujh{k.k (Visual inspection) ds nkSjku lkeku dh xq.koÙkk laca/kh vke leL;kvksa dk irk yxkuk vkSj 
mUgsa nwj djuk 

Û HkaMkjx`g dh txg dh t:jr dk fglkc dSls yxk,a 

Û mís'; ,oa lkeku dh HkkSfrd fxurh (Physical inventory count) dks dSls vkSj dc djsa 

Û LokLF; lsok ls lacaf/kr vif'k"V ds izca/ku ls tqM+h eq[; ykWftfLVDl xfrfof/k;ka 

Û ifjogu ra= (Transportation network) cukrs le; fdu ckrksa ij xkSj djuk pkfg, 

Û ifjogu izca/ku iz.kkyh (Transportation management) esa 'kkfey eq[; xfrfof/k;ka 

fp= 8&1 % ykWftfLVDl pØ (Logistics Cycle) 
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8-1 HkaMkj.k (Storage)
 
ikbZiykbu (pipeline) ls tqM+h reke bdkb;ksa esa lkeku dk HkaMkj.k fd;k tkrk gSA lIykbZ psu esa dke djus okyk djhc&djhc 
gj,d O;fDr lkeu dh HkaMkj.k ds fy, ftEesnkj gksrk gSA HkaMkj.k] lkeku ds reke LFkkuksa ls ysdj xzkgdksa dks mlds forj.k rd 
lkeku dh okLrfod ekStwnxh] vkSj fgQktr ds lkFk iSdsftax lqfuf'pr djrh gSA LokLF; laca/kh lkeku ds HkaMkj.k esa ,d egRoiw.kZ 
y{; buds lgh pj.k ds vkdyu dk gksrk gS rkfd vkMZj Hksts tk ldsa vkSj forj.k gks ldsA 

HkaMkj.k bdkbZ dk vkdkj ,d NksVs LokLF; dsUnz ls ysdj dsUnzh; HkaMkj rd] Hkys gh tks gks] HkaMkj.k (storage) dh eq[; 
lapkyukRed xfrfof/k;ka dkQh leku gksrh gSaA ;s xfrfof/k;ka fdruh isphnk gks tkrh gSa] ;g bl ckr ij fuHkZj gS fd lkeku fdruk 
gS vkSj HkaMkjx̀g dk vkdkj D;k gSA blds vykok 'khr HkaMkj.k (cold storage) tSlh [kkl t:jr Hkh ek;us j[krh gSA 

HkaMkj.k ds izeq[k xfrfof/k;ka (Key storage activities) 
lkeku dh izkfIr djuk vkSj vkod lkeku dh fujh{k.k (Material receiving and incoming inspection)% ;g xfrfof/k lkeku 
ykus okys okgu ls lkeku mrkjrs oDr gksrh gS vkSj blesa lqiwnZ fd;s tkus okys lkeku dks fujh{k.k dj dj ;g lqfuf'pr fd;k 
tkrk gS fd ifjogu ds nkSjku lkeku dks dksbZ uqdlku ugha igqapkA bl nkSjku ;g Hkh egÙkoiw.kZ gS fd vki packing slip ds 
dktxkr ls lkeku dh ek=k dh feyku dj ysa vkSj vxj dksbZ deh gks rks mldh tkudkjh nsaA 

fu/kkZfjr LFkku ij j[kuk (Put away)% blesa lkeku ds mrkjus dh txg ;k izkfIr LFkku ls ysdj mRiknksa dks HkaMkjx̀g esa j[kus 
rFkk mls HkaMkj.k ds fu/kkZjfr LFkku ¼tSls jSd] 'ksYQ] [kkl ry vkfn½ rd igqapkus dh izfØ;k 'kkfey gSA ;g ckr t:jh gS fd 
jSd] 'ksYQ ;k blh rjg ds fdlh Hkh LFkku ij j[ks x;s lkeku dks LVkddhfiax jftLVj esa Bhd rjg ls ntZ fd;k tk,A blesa 
,d bUosaVªh daVªksy flLVe ;kuh oLrqlwph fu;a=.k iz.kkyh ls vkidks enn feyrh gSA pkgs ;g izfØ;k gkFk ls dh tk, ;k fQj 
Lopkfyr rjhds ls] lcls vPNk rjhdk ;g gS fd lkeku ftl fnu feys mlh fnu mls fu/kkZfjr LFkku ij j[k fn;k tkuk pkfg,A 

p;u vkSj iSd djuk (Picking and packing)% lkeku Hkstus ds vuqjks/kksa (picking list) dks iwjk djus ds fy, lcls igys lkeku 
ds LFkku dk irk gksuk pkfg,] bls ogka ls fudkyk tkuk pkfg, vkSj izs"k.k ds fy, rS;kj fd;k tkuk pkfg,A dqN ekeyksa esa lkeku 
dks izs"k.k] daVsujksa esa ifV~Vdkvksa (pallets) ds lgkjs iSd fd;k tkrk gSA dHkh&dHkh bls Hksts tkus okys nwljs lkeku ds lkFk fdV~l 
esa caMy cukdj j[kk tkrk gSA tc (packing) ;k (repacking) gks jgh gksrh gS rks u;s iSdsV dks lgh rjhds ls yscy (label) 
djuk Hkh vko';d gksrk gSA 

izs"k.k (Shipping)% lkeku dh vPNh vkSj lgh&lgh izs"k.k ds fy, mRiknksa dh lwfp;ksa vkSj ek=kvksa dh tkap vkSj f'kfiax vkWMZj ;k 
vuqjks/k i= ls mudk feyku cgqr t:jh gksrk gS vkSj blds ckn gh izs"k.k ds dkxtkr (Shipping document) rS;kj fd;s tkrs gSa 
vkSj lkeku dks ys tkus ds fy, yknk tkrk gSA izs"k.k ds nkSjku jkLrs esa uqdlku ls cpus ds fy, lkeku dks okgu esa yknus vkSj 
<qykbZ laca/kh fu;eksa vkSj 'krksZa ds vuqlkj gh j[kuk pkfg,A 

'ksYQ ykbQ (Shelf life) Shelf life lkeku ds 
fuekZ.k ls ysdj mldslkeku dh shelf life c<+kus vkSj mls forj.k ds fy, vklkuh ls miyC/k djkus ds fy, 
bLrseky ds vk[kjh rkjh[k

lHkh lkeku ds lqjf{kr HkaMkj.k ds lqfuf'pr rjhds dk ikyu gksuk t:jh gSA 
rd dh og le;kof/k 

lHkh nokvksa (pharmaceuticals) vkfn ls lacaf/kr lkeku dh ,d fuf'pr shelf life gksrh gS gS ftlesa mldk mi;ksx 
tks vke rkSj ij lkeku cukus okyh daifu;ksa }kjk fu/kkZfjr dh tkrh gSA exj vDlj blds djuk lqjf{kr gS( ;k og 
fy, national formulary and therapeutics board tSlh laLFkk Hkh gksrh gS tks shelf life dh le;kof/k gS] ftlds 
flQkfj'ksa djrh gSA xHkZfujks/kd vke rkSj ij dkQh fVdkÅ gksrs gSa vkSj budh shelf life pkj nkSjku lkeku dks mlds 
;k ikap lky rd gksrh gSA vko';d nokvksa dh shelf life fofHkUu gksrh gS] tks fd nokvksa ds mi;ksx dh {kerk] lqj{kk] 
eqrkfcd Ng eghus ls ysdj ikap lky ls T;nk rd gksrh gSA nokvksa dks bl rjg ls HkaMkjx̀g 'kq)rk ;k 'kfDr ij vlj 
esa j[kk vkSj ckaVk tkuk pkfg, ftlls fd os xzkgdksa rd lgh le; ij vkSj lgh gkyr esa igqapsa Mkys cxSj lqjf{kr rjhds 
vkSj volkfur (expired) gksus ls igys gh mudk bLrseky gks tk,A ls bLrseky fd;k tk 

ldrk gSA
bl shelf life ds ckjs esa dqN cqfu;knh loky vkSj muds tokc bl izdkj gSa% 

volku frfFk fdruh vge gS\ (How important is the expiration date?) 
fdlh lkeku dh shelf life [kRe gks tkus ds ckn blds bLrseky dh {kerk] 'kq)rk] vkSj@;k 'kfDr ij cqjk vlj iM+rk gSA dqN 
nok,a rks volku gks tkus ds ckn lqjf{kr ugha jg tkrhaA ,gfr;kr ds rkSj ij volku frfFk [kRe gksus dks og vk[khjh rkjh[k ekuk 
tkuk pkfg, ftlrd xzkgd fdlh nok ;k xHkZfujks/kd dk bLrseky dj ldrk gSA deZpkfj;ksa dks ,slk dksbZ Hkh lkeku cspuk ugha 
pkfg, ftldh volku dh rkjh[k [kRe gksus okyh gSA 

http:eg�koiw.kZ
http:egRoiw.kZ
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esjs ns'k esa 'ksYQ ykbQ D;k gS\ (What is the shelf life in my country?) 
vejhdk esa] US Food & Drug Administration (FDA) dh 'krZ gS fd nok,a cukus okys viuh nokvksa vkSj mudh iSdsftax 
dh iwjh rjg ls tkap dj mudh lgh shelf life dk irk yxk ysaA dbZ ns'k bl vefjdh ekud Lrj dks ekurs gSa vkSj dbZ 
ns'kksa ds nok ds ekunaM r; djus okyh national formulary and therapeutics boards bl fn'kkfunsZ'kksa dks Lohdkj djrs 
gSaA dqN ns'kksa dh jk"Vªh; fufr;ka vesfjdk ls Hkh T;knk izfrca/kkRed (restrictive) gSA os bl ckr dks Lohdkj djrs gSa fd 
muds ;gka nokvksa ds HkaMkj.k dh n'kk,a ¼;kuh xehZ vkSj ueh½ T;knk xaHkhj gSa blfy, os shelf life de dj nsrs gSaA bldk 
,d mnkgj.k daMkse dk gS tks HkaMkj.k dk ?kfV;k bartke gksus ij cM+h vklkuh ls [kjkc gks tkrs gSaA nwljs ns'kksa esa ljdkj 
dh vkS"kf/k fu;ked laLFkk us dqN lkeku ds ijh{k.k ds fy, viuh vyx uhfr cuk;h gSaA tks Hkh uhfr ykxw gksrh gks mlds 
ckjs esa tkuus ds fy, vius ns'k dh national formulary and therapeutics boards ls dks ns[ksaA 

'ksYQ ykbQ D;ksa cny tkrh gS\ (Why does shelf life change?) 
vxj vkius ifjokj fu;kstu ds {ks= esa dke fd;k gS rks vkius xkSj fd;k gksxk fd dqN mRiknksa] tSls fd Depo-Provera 
and Copper T 380A IUDs dh shelf life cny x;h gS % 1997 esa Depo-Provera dk shelf life igys 36 eghus Fkh tks vc 
48 eghus gks x;h gS vkSj 1994 esa IUDs dh 60 eghus ls c<+dj vc 84 eghus gks xbZA shelf life dk irk yxkus esa oDr 
yxrk gS vkSj iz;ksx'kkyk esa bldk iwjh rjg ls Ñf=e ijh{k.k (simulated testing) ugha fd;k tk ldrkA Depo-Provera 
vkSj IUDs ¼vkSj budh iSdsftax½ dh shelf life ijh{k.k esa mudh 'kq)rk] 'kfDr] lqj{kk vkSj dkjxj cus jgus dh {kerk ds 
lkfcr gks tkus ds ckn c<+k nh x;hA 

;g Self life, iz;ksx'kkyk esa Ñf=e ifj{k.k ds lkFk&lkFk okLrfod le; esa lkFk fd, x, ifj{k.k (real time testing) ij 
vk/kkfjr gksrk gSA lkeku dh [kjhnh djrs oDr [kjhnkjksa dks vius [kjhn ds nLrkost esa bl ckr dk ftØ djuk pkfg, fd 
mUgsa fdruh shelf life okyk lkeku pkfg,A iSdsftax vkSj lkeku yEcs le; rd Lohdk;Z ;ksX; cuk jgs] ;g lqfuf'pr djus 
ds fy, vkidks fuekZrkvksa ds lkFk feydj dke djuk gksxk rkfd os ll;ksfpr (real time) ijh{k.k dj ldsA 

vko';d nokvksa] xHkZfujks/kdksa vkSj nwljh LokLF; laca/kh phtksa dh shelf life dk irk dSls djsa\ 

vkidks shelf life ds ckjs esa tkudkjh fuekZrk ls lh/ks fey ldrh gSA 

ykWftfLVDl iz.kkyh ds varxZr dsUnzh; HkaMkj ls ysdj forj.k dsUnzkssa (SDP) rd] nokvksa] xHkZfujks/kdksa vkSj vU; fpfdRlk 
lkefxz;ksa dh shelf life rFkk muds HkaMkj.k dh fLFkfr;ksa ds ckjs esa lwpuk gj,d O;fDr dh igqap ds nk;js esa gksuh pkfg,A 

The USAID | DELIVER PROJECT us LokLF; laca/kh dbZ lkexzh;ksa ds fy, QSDV 'khV 
(fact sheet) cuk;h gS ftuesa xHkZ fujks/kd ¼daMkse] [kkus okyh xHkZfujks/kd xksfy;ka] 
IUDs] bUtsDV fd;s tkus okys xHkZfujks/kd vkSj bEIykaV½] antiretroviral nok,a vkSj HIV 
test kit 'kkfey gSaA QSDV 'khV esa ;s tkudkjh gksrh gS% 

Û rkSj rjhds dk fooj.k 

Û xq.koRrk laca/kh laHkkfor leL;kvksa ds fn[kkbZ nsus okys ladsrd 

Û fo'ks"k fopkj.kh; ckrsa 

Û /ku iznkrk] fuekZrk vkSj czkaM 

Û izkFkfed vkSj f}rh; iSdsftax dk izn'kZu 

Û izfr[ksi dkVZu dh bdkb;ka 

Û dkVZu dk vkdkj vkSj otu 

d`i;k bl gSaMcqd esa lanHkksaZ vkSj lalk/kuksa (references and resources) dh lwph ns[ksaA 

http:fopkj.kh
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HkaMkj.k laca/kh fn'kkfunsZ'k (Storage Guidelines) 
rkfydk 8&1 esa HkaMkj.k laca/kh fn'kkfunsZ'k fn;s x;s gSa ftudk fdlh HkaMkj.k bdkbZ ds vkdkj dk /;ku j[ks fcuk ikyu fd;k 
tkuk t:jh gSA ysfdu vkidks bu fu;eksa dks viuh bdkbZ ds vuqdqy djuk gksxkA mnkgj.k ds fy, fdlh NksVs ls fpfdRlk 
dsUnz ls ;g mEehn ugha dh tk ldrh fd mlds ikl nokvksa dh lIykbZ dks j[kus ds fy, vyekjh ;k njktksa ls T;knk dqN 
gksxkA bruh FkksM+h lh txg esa ifV~Vdk (pallet) yxkdj nokvksa dks j[kuk vuqi;qDr gksxkA blesa rks lkeku dks nhokjksa vkSj 
Q'kZ ls nwj j[kus okyh NksVh&NksVh 'ksYQ dkQh gksaxhA 

HkaMkj.k izfØ;kvksa ds ckjs esa foLrkj ls tkuus ds fy, Guidelines for the Storage of Essential 

Medicines and Other health Commodities John Snow, Inc./DELIVER. 2003 vkSj 

Guidelines for Warehousing Health Commodities John Snow, Inc./DELIVER. 2003 ns[ksaA 

bl gSaMcqd esa references and resources fyLV ns[ksaA
 

rkfydk 8&1 % HkaMkj.k gsrq fn'kkfunsZ'k (Storage guidelines) 

HkaMkj.k izfØ;k ;s izfØ;k,a D;ksa egÙoiw.kZ gS (Why this procedure is important)
(Storage Procedures) 

HkaMkjd{k dks fu;fer :i ls lkQ 
vkSj folaØfer djsa 
(Clean and disinfect storeroom 
regularly) 

pwgs vkSj dhMs+ ¼tSls nhed vkSj frypV~Vs½ xHkZfujks/kd xkfy;ksa vkSj muds iSdsVksa dks [kk tkrs gSaA vxj 
vki vius HkaMkjx`g dks lkQ&lqFkjk vkSj dhVk.kq jfgr j[krs gSa ¼vkSj [kkus ihus dh phtksa dks blls ckgj 
j[krs gSa½ rks uqdlku igqapkus okys HkaMkj {ks= dh vksj de vk,axsA fu;fer :i ls tkap djus ls Hkh 
dhM+s&edkSM+ksa vkfn dks [kRe djus esa enn feysxhA vxj pwgksa dh leL;k xaHkhj gks rks pwgsnkfu;ksa vkSj 
pwgsekj nok dh ctk; fcfYy;ka ikyuk de [kpsZ esa vfo"kkDr fodYi gks ldrk gSA 

lkeku dks lw[ks] i;kZIr gok vkSj 
jks'kuh okys HkaMkjd{k esa /kwi dh 
lh/kh fdj.kksa ls cpk dj j[ksaA 
(Store supplies in da dry, well-lit, 
well-ventilated storeroom out of direct 
sunlight) 

cgqr T;knk xehZ vkSj /kwi dh lh/kh fdj.kksa ds laidZ ls xHkZfujks/kd vkSj t:jh nok,a [kjkc gks ldrh 
gSa vkSj mudh shelf life Hkh de gks ldrh gSA vxj HkaMkjx`g dk rkieku 1040F¼40 fMxzh lsa-½ ls 
T;knk c<+rk gS rks daMkse esa ekStwn ysVsDl [kjkc gksus yxrk gSA yEcs oDr rd xehZ esa jgus ij 
daMkse dh volku mudh fu/kkZfjr shelf life ls cgqr igys gh [kRe gks ldrh gSA gkykafd okrkuqdwyu 
(airconditioning) rkieku dks fu;af=r djus dk vPNk rjhdk gS] exj ;g [kphZyk gSA bldh txg Nr 
ij yVdus okys ia[ks vkSj gok ckgj fudkyus okys ia[kk dke esa yk;s tk ldrs gSaA 

/kwi dk lh/kk lkeku ij iM+uk Hkh ,d [krjk gS D;ksafd blls lkeku dk rkieku c<+ tkrk gSA blls 
cpus ds fy, lkeku dks mUgha xÙks dh isVh (cartons) esa j[ksa ftuesa og vk;k gS vkSj /kwi dks dejs esa 
vkus ls jksdus dk bartke djsaA fupys Lrjksa ij lkeku dks van:uh fMCcksa esa j[ksa ¼;kuh dkVZu ds Hkhrj 
ftu fMCcksa esa j[kdj lkeku vk;k muesa½ vkSj nokvksa dks xgjs jax okyh vikjn'khZ cksryksa esa iSd djds 
j[ksaA 

HkaMkjd{k dk ikuh ds fjlko ls 
cpko 
(Secure storeroom from water 
penetration) 

ikuh ls lkeku vkSj mudh iSdsftax nksuksa dks uqdlku igqap ldrk gSA vxj lkeku dks ikuh ls uqdlku 
u igqaprk gks rks Hkh VwVh&QwVh iSdsftax okys lkeku dks xzkgd }kjk Lohdkj ;ksX; ugha jgus nsrk gSAA 
blfy, fjlus okyh Nrkas vkSj f[kM+fd;ksa dh ejEer djk,aA ikuh ds fjlko ls nhokjksa vkSj Q'kZ esa gksus 
okyh lhyu ls cpko ds fy, lkeku dks nhokjksa vkSj Q'kZ ls nwjh cukdj j[ksaA blds fy, de ls de 
10 lsaeh ¼4 bap½ Åaph iV~Vhdk,a dk bLrseky fd;k tk ldrk gS vkSj mls dks nhokjksa ls 30 lsaeh 
¼1 QqV½ dh nwjh ij j[kk tk ldrk gSA 

vfXu'keu ;a= dks miyC/k ,oa 
lqxe cuk,a rFkk blds iz;ksx fof/k 
ls deZpkfj;ksa dks izf'kf{kr djsa 
(Ensure that fire safety equipment 
is available and accessible and 
personnel are trained to use it) 

vkx yxus ij blds QSyus ls jksddj gtkjkssa Mkyj ds lkeku vkSj bls j[kus dh txg dks Hkh uqdlku 
ls cpk;k tk ldrk gSA lgh fdLe ds midj.kksa dh O;oLFkk djsa( ydM+h vkSj dkxt esa yxh vkx dks 
ikuh ls cq>k;k tk ldrk gS] exj jlk;uksa vkSj fctyh ls yxh vkx esa ;g mi;ksxh ugha gSA HkaMkj.k 
bdkbZ ds vkl&ikl ¼[kkl rkSj ij njoktksa ds ikl½ lgh fdLe ds vkSj vPNs j[kj[kko okyh vfXu'keu 
;a= rS;kj j[ksaA vxj ;s miyC/k u gksa rks jsr dh ckfYV;kas dk bLrseky djsaA vki pkgs tks rjhdk 
viuk,a] vius deZpkfj;ksa dks miyC/k vfXu'keu ;a= ds bLrseky dh tkudkjh ns nsaA 

daMkse vkSj ysVsDl ls cus nwljs 
lkekuksa dks fctyh dh eksVjksa vkSj 
pefdys izdk'k ls nwj j[ksaA 
(Store condoms and other latex 
products away from electric motors 
and fluorescent lights) 

daMkse vkSj nLrkus (gloves) tSlh ysVsDl ls cuh phtsa pefdys izdk'k (flourescent lights) vkSj fctyh 
dh eksVjksa ds lh/ks laidZ esa vkus ls [kjkc gks ldrs gSaA buls Ozone uke dh ,d jlk;u mRlftZr 
djrh gS ftlls daMkse cM+h rsth ls [kjkc gks tkrs gSaA vxj daMkse vkSj ysVsDl dk nwljk lkeku lgh 
iSdsftax ¼tSls fMCcksa vkSj dkVZuksa½ esa gks rks blij FkksM+s le; ds fy, vkstksu ds laidZ esa vkus dk cqjk 
vlj ugha iM+sxkA tc Hkh laHko gks] daMkse vkSj nLrkuksa dks muds fy, cuk, x;s fMCcksa vkSj dkVZuksa esa 
gh jgus nsaA vxj ,slk laHko u gks rks mUgsa jks'kuh vkSj eksVjksa ls nwj j[ksaA 

ftu phtksa ds fy, 'khr HkaMkj ,oa nokvksa vkSj Vhdksa dh shelf life cjdjkj j[kus ds fy, 'khr HkaMkj.k ,oa 'khr J`a[kyk (cold storage 
'khr J`a[kyk dh t:jr gks] muds including cold chain) dks cuk, j[kuk cgqr t:jh gS D;ksafd buds fy, bl rjg dh lqfo/kk gksuh 
fy, bldk bartke djsaA gh pkfg,A 'khr J`a[kyk Hkax gksus ls bu lkekuksa ds lkFk viwj.kh; {kfr gksrh gSA vxj fctyh Hkjksls 
(Maintain cold storage, including ds yk;d ugha gks rks] xSl ;k feV~Vh rsy ls pkfyr fjfÝtsjsVj dk iz;ksx dj ldrs gSaA Vhdkdj.k 
a cold chain, for commodities that vfHk;kuksa ds nkSjku Vhdksa dks ykus&ystkus ds fy, cold boxes or insulated coolers i;kZIr gksrs gSaA 
require it.) 

http:eg�oiw.kZ
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HkaMkj.k izfØ;k ;s izfØ;k,a D;ksa egÙoiw.kZ gS (Why this procedure is important)
(Storage Procedures) 

eknd ,oa vU; fu;a=.k okys 
inkFkks± dks rkykcan djds j[ksa 
(Keep narcotics and other controlled 
substances in a locked place.) 

eknd ,oa vU; fu;a=.k okys inkFkksZa dk nq#i;ksx [krjukd gks ldrk gS vkSj buds pksjh gksdj 
dkykcktkjh dh vk'kadk jgrh gSA nwljh phtksa dh gh rjg xHkZfujks/kd Hkh dkys cktkj (black market) 
esa fcd ldrs gSaA bls ns[krs gq, LVkWd eSustjksa dks bl ckr dk iq[rk bartke djuk pkfg, fd buds 
lkjs LVkWd dks vkuk&tkuk vf/kÑr :i ls gksA 

HkaMkjd{k rd igqap dks lhfer djsa vkSj lkeku ds vkus&tkus ij fuxkg j[ksaA pksjksa ls cpko ds fy, 
HkaMkjd{k dks rkykcan djds j[ksa vkSj LVksjdhij rFkk lgk;dksa ds vykok vU; yksxksa ds blesa ?kqlus ij 
jksd yxsA ysfdu bl rd igqap jksdus dk eryc ;g ugha gS fd lkeku ds mfpr forj.k ij dksbZ cqjk 
vlj iM+sA blds fy, HkaMkjd{k dh dbZ pkfHk;ka cuokbZ tk ldrh gS vkSj HkaMkjx`g izca/kd] lgk;d ds 
lkFk&lkFk ,d pkHkh izHkkjh fpfdRlk vf/kdkjh dks lkSaih tk ldrh gSA blds vykok bUosaVªh fjdkMZ dks 
nqjLr j[kus ds fy, izca/kdksa dks ns[kuk pkfg, fd vkus okys vkSj tkus okys lkeku dh ek=k nLrkost 
esa esy [kkrh gksA fjdkMZ esa ntZ lkeku dh okLrfod ek=k (physical inventory) dk irk yxkus ds fy, 
fu;fer :i ls lkeku ds lwph ds lkFk feyku djds tkap dh tkuh pkfg,A 

Tokyu'khy inkFkksZa dks vU; lHkh fpfdRlk laca/kh dqN izfØ;kvksa esa Toyu'khy inkFkks± dk bLrseky gksrk gSA tSls jsfÝtsjsVj ds fy, 
lkeku ls nwj j[ksaA lqj{kk ds mi;ksx gksus okyh xSl ;k dsjkslhu rsy ,oa sterilization gsrq alcohal ;k Bunsen Burner esa iz;qDr gksus
mi;qDr bartke djsa okyh spirit. bl rjg dh vR;ar Toyu'khy phtksa dks nwljs lkeku ls vyx vkSj vfXu'keu midj.kksa ds 
(Store flammable products utnhd j[kuk pkfg,Aseparately from other products. Take 
appro-priate safety precautions.) 

dkVZuksa dks tehu ls de ls de 
10 lsaeh ¼4 bap½ Åapk vkSj nhokjksa 
rFkk nwljs dkVZuksa ls 30 lsaeh ¼1 
QqV½ dh nwjh cukdj j[ksaA dkVZuksa 
dk <+sj (stack) 2-5 ehVj ¼8 QqV½ 
ls T;knk Åapk ugha gksuk pkfg,A 
(Stack cartons at least 10 cm (4 in) 
off the floor, 30 cm (1 ft) 
away from the walls and other 
stacks, and not more than 2.5 m (8 
ft) high.) 

ifV~Vdk (Pallet)] lkekuksa dks tehuh lrg ls mij j[krh gS ftlls lkeku fdM+s] ikuh ,oa /kwy ls gksus 
okyh {kfr ls cpkrh gSA ifV~Vdkvksa dks vkil esa ,oa fnokjksa ls 30 lsa- eh- ¼1 QhV½ dh nwjh cuk, j[kus 
ls gok dk izokg] lQkbZ ,oa fujh{k.k lqxe gks tkrk gSA ;fn HkaMkjiky (storekeeper) <sj ds pkjksa 
vksj tk lds rks HkaMkj.k ds vPNs rkSj rfjds (Good Storage practices) tSls& lQkbZ] yscy dks i<+uk] 
FEFO (first to expire, first out) vuqikyu csgrj <ax ls gks ikrh gSA 

cM+s HkaMkjksa esa lkeku dks 'kSYQ esa j[kus vkSj HkaMkfjr djus dh ctk; vDlj ifV~Vdkvksa (pallets) dk 
mi;ksx T;knk mi;qDr ekuk tkrk gSA ifV~Vdkvksa (pallets) ds bLrseky ls HkaMkfjr dh tkus okyh 
lkexzh dks [kksyus vkSj fQj ls iSdsVcan djus dk >a>V de gks tkrk gS vkSj lkeku ds lewps ykWV ds 
izs"k.k esa vklkuh gksrh gSA ,sls ykWV cukuk fdQk;rh Hkh gksrk gS vkSj buls txg dh Hkh cpr gksrh gS 
de txg esa T;knk leku j[kk tk ldrk gSA vki pkgs ifV~Vdkvksa (pallets) dk bLrseky djrs gksa ;k 
u djrs gksa] dkVZUl dks 2-5 ehVj ¼8 QqV½ ls T;knk Åaps <+sj ugha cuus pkfg,A ;g oks ÅapkbZ gS ftl 
rd dkVZUl dks uhps ds fMCcksa dks uqdlku igqapk, fcuk <sj (stock) cukdj j[kk tk ldrk gSA 2-5 
ehVj ls de ÅapkbZ ds <sj fLFkj Hkh gksrs gSa vkSj blls dkVZuksa ds fxjus ls HkaMkj deZpkfj;ksa ds t[eh 
gksus dh vk'kadk Hkh de gks tkrh gSA 

fupys Lrj ij tgka iSysV~l dk mi;ksx mi;qDr ugha gksrk] xHkZfujks/kdksa dks 'kSYQ ;kuh njktksa esa 
laHkkyuk lcls vPNk jgrk gSA /kkrq dh cuh njktsa lkeku j[kus ds fy, T;knk mi;qDr gSa D;ksafd 
ydM+h dh njktksa ls nhed yxus dk [krjk cuk jgrk gSA 

fpfdRlk lkefxz;ksa dks 
dhVuk'kdksa] jlk;uksa] iqjkuh 
Qkbyksa] n¶rj ds lkeku vkSj 
nwljh phtksa ls vyx j[ksaA
(Store medical supplies away from
insecticides, chemicals, old files, 
office supplies, and other materials.) 

dhVuk'kdksa vkSj vU; jlk;kuksa ds laidZ esa vkus ls fpfdRlk lkexzh dh shelf life ij cqjk vlj iM+ 
ldrk gSA gkykafd iqjkuh Qkbysa vkSj n¶rj ds lkeku ls lh/ks rkSj ij dksbZ [krjk ugha gksrk] exj 
bldh otg ls vM+pus vk ldrh gSa vkSj fpfdRlk lkexzh ds fy, txg dh miyC/krk de gks ldrh gS 
ftlls murd igqap eqf'dy gks ldrh gSA fpfdRlk lkexzh rd vklku igqap cuk, j[kus ds fy, mUgsa 
vyx txg esa j[ksaA 

dkVZuksa dks bl rjg ls yxk dj 
j[ksa fd mu ij cuk rhj dk
fu'kku Åij dh vksj gh jgsA 
bl ckr dk [kkl /;ku j[ksa fd 
igpku okyk yscy] volku dh 
rkjh[k vkSj lkeku ds cuus dh 
rkjh[k lkQ utj vk,A
(Arrange cartons so that arrows point
up. Ensure that identification labels,
expiry dates, and manufacturing 
dates are clearly visible.) 

ftl lkeku dk volku tYn iwjk gks jgk gks mUgsa igys fuxZeu fd;k tkuk pkfg, (first to expire first 
to out-FEFO) vkSj bl ckr ij /;ku ugha nsuk pkfg, fd lkeku xksnke esa dc igqapkA vxj ftu fMCcksa 
esa lkeku vk;k gS muesa lkeku ds cuus ;k volkfur gksus dh rkjh[k ugha gS ;k bls i<+uk eqf'dy gS 
rks ekdZj ls bls cM+s&cM+s vkSj vklkuh ls i<+s tk ldus okys v{kjksa esa fQj ls fy[k nsaA ,slk djrs le; 
fMCckas ij cus rhj ds fu'kku dk /;ku j[kuk Hkh t:jh gSA mnkgj.k ds rkSj ij fMCcksa dks mYVk j[kus ls 
gks ldrk gS Depo-Provera bLrseky ds yk;d u jgsA 

lkeku dks bl rjg ls j[ksa fd 
FEFO] fxurh djus vkSj lkekU; 
izca/ku ds fy, bl rd vklkuh 
ls igaqp cuh jgsA 
(Store supplies in a manner 
accessible for FEFO, counting, and 
general management.) 

volkfur gksus ;k cuus dh rkjh[k ds lkQ fn[kkbZ nsus dk bartke djus ds lkFk gh lkeku dks bl rjg ls 
HkaMkj.k djsa fd ftl lkeku dh volku igys gks jgh gks ml rd lcls igys igqapk tk ldsA blls] igys 
volkfur gksus okys lkeku dks igys ckgj fd;k tk ldsxk (first to expire first to out-FEFO)A nqHkkZX; ls 
dqN xksnke esa lkeku dks mlds vkxeu dh rkjh[k ds vuqlkj j[krs gSa u fd mlds cuus ;k volkfur 
gksus dh rkjh[k ds vuqlkj ftls first in first out (FIFO) Hkh dgk tkrk gSA FIFO lkeku dks j[kus dk ,d 
lkekU; rjhdk gS tks T;knkrj ekeyksa esa Bhd dke djrk gS ysfdu volkfur gksus dh rkjh[k ds vuqlkj 
lkeku dks j[kus ls first to expire, first to out - FEFO ls ;g lqfuf'pr fd;k tk ldrk gS fd lcls 
iqjkuk lkeku lcls igys ckgj fudysA tc Hkh vki lkeku dh okLrfod fxurh (physical inventory) 
djsa] vkidks ;g iDdk dj ysuk pkfg, fd FEFO dk ikyu fd;k tk jgk gSA 

forj.k dsUnzksa (SDP) esa Hkh iqjkus LVkWd dks 'ksYQ ds vkxs dh vksj j[k nsuk pkfg, vkSj iqjkuk ihNs dh 
vksjA bl rjg lkeku dks j[kus ls tYn volkfur gksus oky lkeku rd T;knk vklkuh ls igqapk tk 
ldsxk vkSj LVkQ dks vklku igqap dh otg ls iqjkus lkeku rd vklkuh ls igqapus esa enn feysxhA 

blds ihNs edln ;g gS fd lkeku xzkgdksa rd igqaps u fd 'ksYQ ij gh og volkfur gks tk,A 

VwVs&QwVs ;k volkfur gks pqds volkfur gks pqds lkeku dks lIykbZ ykbu ds tfj, Hkstuk cM+h egaxh Hkwy gSA blls u flQZ Dyhfudksa 
lkeku dks vyx dj mldk dks] cfYd xzkgdksa dks csdkj lkeku feyrk gS tks cgqr vkSj Hkh cqjh ckr gSA ,sls csdkj lkeku dks Hkstus 
fuiVku djsaA ls ifjogu] HkaMkj.k vkSj vU; xfrfof/k;ksa esa iSls vkSj lalk/kuksa dh cjcknh Hkh gksrh gSA blls cpus ds 
(Separate and dispose of damaged fy, xksnke ds ,d fgLls dks VwVs&QwVs vkSj volkfur gks pqds lkeku ds fy, j[ksaA ,sls lkeku dk tYn 
or expired products immediately.) ls tYn fuiVku djus dh dksf'k'k djsa vkSj blds fy, bls [kRe djus dh uhfr;ksa dks ns[ksaA ,sls lkeku 

dks u"V djus ds fy, ljdkjksa vkSj /ku iznkrkvksa okys laxBuksa ds [kkl fn'kkfunsZ'k gksrs gSaA 
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118 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

8-2 ns[kdj fujh{k.k djuk (Visual Inspection)
 

mlds fn'kkfunsZ'kksa ds vuqlkj j[kk tkrk gSA ysfdu gdhdr 
dh nqfu;k esa HkaMkj.k fLFkfr (storage condition) esa LFkku ds 
vuqlkj dkQh varj ik;k tkrk gSA gks ldrk gS fd vkidks dqN 
lkeku dh xq.koÙkk dh tkap djuh iM+sA HkaMkjx̀g esa LVksjdhij 
,d fu;fer dk;ZØe ds vuqlkj lHkh lkeku dh gkyr dks 
ns[kdj fujh{k.k dj ldrs gSaA 

lkeku dh ns[kdj fujh{k.k dc djsa (When to conduct a visual inspection) 
vius HkaMkjx`g vkSj ikbiykbu esa lkeku dh xq.koRrk lqfuf'pr djus ds fy, fuEufyf[kr fLFkfr;ksa esa lkeku dh ns[kdj 
fujh{k.k djuh pkfg,% 

Û fuekZrk ls lkeku izkIr djrs oDr ¼vke rkSj ij dsUnzh; Lrj ij½ 

Û HkaMkjx`g ;k LokLF; dsUnz esa lkeku dh lIykbZ feyus izkIr gksus ij 

Û lkeku dh okLrfod tkap (physical inventory) djrs le; 

Û xzkgd dks lkeku nsrs oDr 

Û ,d Lrj ls nwljs Lrj ij lkeku Hkstrs le; 

Û fupys Lrj ;k xzkgdksa ls f'kdk;r feyus ij 

Û lkeku dh volku frfFk (expiry date) [kRe gksrs oDr 

Û lkeku dks uqdlku igqapus dk ladsr feyus ij 

Û lkeku dks xyr gkyr esa HkaMkjx`g esa j[ks tkus dh fLFkfr esa 

xq.koÙkk dh tkap % ns[kdj fujh{k.k djrs oDr fdl ij xkSj djsa 
lkeku ds izs"k.k vkSj HkaMkj.k ds nkSjku mls nks rjg ds cqfu;knh uqdlkuksa ls mldh xq.koÙkk ij cqjk vlj iM+ ldrk gS% 
;kaf=d vkSj jklk;fudA ;kaf=d uqdlku (Mechanical damage) HkkSfrd dkj.kksa ls gksrk gS tSls lkeku dks yknrs ;k 
mrkjrs oDr] ;k dkVZuksa ;k van:uh fMCcksa esa j[krs oDr QVus ;k ncus lsA bl rjg ds uqdlku esa vke rkSj ij leku VwV 
;k nc dj [kjkc gks ldrk gSA jklk;fud uqdlku (Chemical damage) dk irk yxkuk T;knk eqf'dy gS vkSj vDlj 
ns[kdj fujh{k.k ls bldk irk ugha pyrkA blds fy, vke rkSj ij iz;ksx'kkyk esa ijh{k.k djus dh t:jr iM+rh gSA 
jklk;fud {kfr ds dqN y{k.k gSa jax] xa/k ;k ?kukiu (consistency) esa vk, cnykoA 

iz;ksx'kkyk esa xq.koRrk vk'oklu ijh{k.k D;k gS\ (What about laboratory quality assurance testing?) 

vxj vkidks fdlh lkeku ;k nok dks ysdj dksbZ lansg gS rks mldh xq.koÙkk dh tkap ds fy, iz;ksx'kkyk 
ijh{k.k (laboratory testing) lcls lgh rjhdk gSA exj ;g [kphZyk gS vkSj blesa oDr Hkh T;knk yxrk gSA 
cgqr ls ns'kksa esa rks lgh rjg ds ijh{k.kksa dh lqfo/kk Hkh ugha gksrhA 

,d vkn'kZ izs"k.k O;oLFkk (perfect pipeline) esa lkjs lkeku dks vkn'kZ rkieku vkSj ueh dh gkyr esa HkaMkjx̀g esa HkaMkj.k vkSj 

ns[kdj fujh{k.k djuk lkeku vkSj mldh iSdsftax 
ds fujh{k.k dh ,d ,slh izfØ;k gS ftlesa ;g irk 
yxk;k tkrk gS fd lkeku dh xq.koÙkk ij LokHkkfod 
dkj.kksa ls dksbZ [kjkc vlj rks ugha iM+ jgk gSA 

vxj vkidks fdlh ,sls lkeku dh iz;ksx'kkyk ijh{k.k djokuh gS ftldh xq.koRrk ds ckjs esa lansg gS rks ,dtSls gkykr esa 
cus lkeku dh iwjh [ksi dks nwljs lkeku ls vyx djds j[kuk gksxk ftlls og lkeku forj.k ds fy, vuqiyC/k gks tk,A 
bl lkeku esa ls i;kZIr ek=k esa uewuk ysdj iz;ksx'kkyk dks ijh{k.k ds fy, Hkstuk gksxkA tkap ds urhtksa ls gh ;g irk py 
ik,xk fd lkeku dks ckaVk tkuk pkfg, ;k u"V dj nsuk pkfg,A fpfdRlk laca/kh fdlh lkexzh dh xq.koÙkk dh iz;ksx'kkyk 
ijh{k.k vkSj blds uewus ysdj Hkstus esa vkus okyh ykxr dks ns[krs gq, ,slh ijh{k.k rHkh djkuh pkfg, tc izHkkfor lkeku 
dh ek=k dkQh T;knk gks rkfd tkap ds vkSfpR; dks lkfcr fd;k tk ldsA dqN ekeyksa esa tkap djkus dh ctk; lkjs lkeku 
dks u"V dj nsuk fdQk;rh gksrk gSA 

exj bldk eryc ;g Hkh ugha gS fd iz;ksx'kkyk ijh{k.k dHkh ugha djkus pkfg,A [kjhnh dk vuqca/k rS;kj djrs le; 
ljdkjh ;k xSj&ljdkjh laxBuksa vkSj /ku&iznkrkvksa dks] ns'k ds dsUæh;@jk"Vªh; HkaMkj ;k izkIrdrkZ dks fMfyoj nsus ls iwoZ 
mRikn ds iz;ksx'kkyk ijh{k.k dh vko';drk gks ldrh gSA bl rjg ds vuqikyu ijh{k.k (compliance testing) ls bl 
ckr dh iqf"V gks tkrh gS fd [kjhn laca/kh ekunaMksa (specification) dks iwjk dj fy;k x;k gSA jk"Vªh; Lrj ij Hkh mRikn 
Ø; djrs le; leku dne mBk, tkus pkfg, rkfd ;g lqfuf'pr gks fd mRikn vius ekunaM ds vuq:i gSA 



   

 
 

 

 

 
 

 
 

 

 

 

 
 

 

 

119 8 Û HkaMkj.k vkSj forj.k 

vke rkSj ij fdlh dkVZu ds Hkhrj VwV&QwV okys lkeku dks LVkWd ls gVkus ds ckn cps fMCcs ;k dkVZu dks ges'kk dh rjg 
ckaVk tkrk gSA vki jklk;fud :i ls {kfrxzLr lkeku dks oLrq lwph ls gVk nsA bl rjg ds lkjs lkeku ¼;kuh ml ykWV ;k 
[ksi ds½ dks ckdh lkeku ls vyx dj fuiVku (dispoge) dh LFkkuh; izfØ;k ds vuqlkj mls u"V dj nsuk pkfg,A 

rkfydk 8&2 esa crk;h x;h xq.koÙkk laca/kh vke leL;kvksa ij fo'ks"k xkSj djsa vkSj lq>k;s x;s dne mBk,aA 

rkfydk 8&2% mRikn dh xq.koÙkk laca/kh lkekU; leL;k,a (Common Product Quality Problems) 

D;k ns[ksa (What to look for) blds ckjs esa D;k djsa (What to do about it) 

QVh gqbZ] Nsnokyh] ikuh ;k rsy ds {kfrxzLr phtksa dks NksM+ nsa vkSj ckdh dks vke lkeku dh rjg ckaVsaA 
/kCcksa vkSj blh rjg ds nwljs uqdlku okyh 
iSdsftax vkSj lkeku ¼VwVh gqbZ ;k pwjk gks 
pqdh nok dh xksfy;ka] daMkse vkSj IUDs ds 
QVs gq, iSdsV½ 

ckgjh vkSj van:uh iSdsftax ij fuekZ.k dh ;g lqfuf'pr djsa fd ykWV uacj] mRiknd dk uke vkSj mRikn ds HkaMkj.k laca/kh 'krsZa Bin 
rkjh[k ;k volku dh rkjh[k ds cxSj card vkSj storage label ij ntZ dh x;h gksaA vxj volku dh rkjh[k fn[kkbZ u ns jgh gks
dkVZu rks ckgjh dkVZu dks [kksysa vkSj van:uh fMCcksa esa fy[kh rkjh[kksa dks i<+saA vxj van:uh fMCcksa 

ij Hkh volku dh rkjh[k ntZ u gks rks gj,d bdkbZ dh tkap djsa vkSj mlds fglkc ls 
ekdZj ls cM+s 'kCnksa esa fMCcksa vkSj dkVZu ij volku dh rkjh[k fy[k nsaA 

[kkus okyh xHkZfujks/kd xksfy;ka vkSj 
'kqØk.kquk'kd VsCysV~l % xksfy;ksa ds jax esa 
cnyko ;k maxyh ls nckus ls pwjk gks tkuk 

daMkse % fpdukbZ dk lw[k tkuk ;k mlds 
jax esa cnyko vkSj@;k daMkse dk QVk gksuk 

fMCcs ij volku dh rkjh[k dh tkap djsaA vxj volku frfFk iwjh gks pqdh gks rks fu/kkZfjr 
izfØ;k ds vuqlkj u"V dj nsaA vxj shelf life lgh gks rks ;g Hkh tkapsa fd LVksjst fgLVªh 
miyC/k gSA vxj vkn'kZ fLFkfr;ka ik;h tkrh gSa rks VwVh&QwVh vkSj pwjk gks pqdh xksfy;ksa dks 
gVk nsaA lw[k pqds] cnjax iM+ pqds ;k QVh gqbZ iSdsftax okys daMkseksa dks gVk dj u"V dj 
nsaA ckdh dks lkekU; dh rjg ckaVsaA 

fMCcksa ;k dkVZUl ij nh x;h lwpuk vLi"V 	 van:uh fMCcksa ;k lkeku dh tkap dj lwpuk dks ckWDl ds ckgj fy[k nsa vkSj lkekU; dh 
gks	 rjg ckaVsa vxj ikuh ;k jlk;uksa dh otg ls lwpuk vLi"V gks rks lkeku dks gq, uqdlku 

ds fy, iwjh fujh{k.k djsaA vxj fQj Hkh iDdk u gks fd lkeku dks dksbZ uqdlku ugha gqvk 
gS rks {kfrxzLr lkeku dks ijh{k.k ds fy, vyx dj nas ;k u"V dj nsaA 

xans] QVs gq, ;k {kfrxzLr fMCcs lkeku dks ns[kdj irk djsa fd dksbZ ;kaf=d uqdlku rks ugha gqvk gSA [kjkc gks pqds lkeku 
dks fudky dj fu/kkZfjr izfØ;k ds vuqlkj u"V dj nsaA ckdh dks lkekU; dh rjg ckaVsaA 

xk;c lkeku ;k [kkyh fMCcs blls lkeku ds pksjh gksus] mPprj Lrj ij fudkys tkus ;k ijh{k.k ds fy, /ku iznkrk }kjk 
fudkys tkus dk irk pyrk gSA rks xk;c lkeku ds ckjs esa mPprj Lrj dks tkudkjh nsaA 

dbZ rjg ds lkeku okys fMCckssa esa dqN 
lkeku dh igpku u gks ikuk 

fMCck [kksysa vkSj mlds vanj lkeku dh tkap djsaA vxj lHkh lkeku ,d leku gks vkSj 
mldh volku gksus dh rkjh[k Hkh ,d tSlh gks ¼ykWV uacj dh lekurk Hkh tkap ysa½ rks 
ckgj ds fMCcs ij fy[k nsaA vxj dbZ rjg dk lkeku fMCcs esa gks rks lkeku dks NkaV dj 
muds izdkj] czkaM] volku dh rkjh[k vkSj ykWV uacj ds vuqlkj vyx&vyx j[ksaA lkeku 
dks gq, uqdlku dh ns[k dj tkap djsaA {kfrxzLr lkeku dks gVk nsa vkSj fu/kkZfjr izfØ;k ds 
vuqlkj u"V djsaA ckdh dks lkekU; lkeku dh rjg ckaVsaA 

lkjs lkeku dh ns[kdj fujh{k.k djsaA vxj fdlh lkeku dks {kfr igqapk gks ;k Lohdk;Z uikuh ls {kfrxzLr dkVZu 
gks rks mls gVk nsaA 

xksnke ;k Dyhfud ds ckgj feyk lkeku 	 bl rjg ds lHkh lkeku ij gok] ikuh] /kwi vkfn dk izHkko iM+ pqdk gksrk gSA ckgj j[kk 
jgk lkeku dks] pkgs og fdrus Hkh le; ds fy, jgk gks] ckfj'k] ueh] /kwi ;k dhMs+ edkSM+ksa 
dh otg ls uqdlku igqapus dh laHkkouk jgrh gS blfy, mls fuiVku ds fu/kkZfjr izfØ;k 
ds vuqlkj u"V dj nsuk pkfg,A 

Nsn okys ;k@vkSj eqM+s dksuksa okys dkVZu	 QVs gq, ;k xans dkVZuksa ds vykok] buesa Nsn gksus ;k buds fdukjksa ds rqM+k&eqM+k gksus dh 
otg dhM+s&edkSM+s vkfn Hkh gks ldrs gSaA nhedksa vkSj pwgksa ls fMCcksa dks gq, uqdlku dh 
tkap djsa D;ksafd ;s nok dh xkfy;ksa dh vksj vkd`"V gks ldrs gSaA van:uh fMCcksa vkSj muds 
lkeku dh tkap djsa vkSj mlesa ls {kfrxzLr lkeku dks fudky dj fu/kkZfjr izfØ;k ds 
vuqlkj u"V dj nsaA ckdh dks lkekU; lkeku dh rjg gh ckaVsaA 
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8-3 HkaMkj.k ds fy, txg dh t+:jr 

lgh HkaMkj.k ds rgr lkeku j[kus dh txg dk dkjxj bLrseky 'kkfey jgrk gSA vxj cgqr lh txg fcuk bLrseky ds 
iM+h gks ;k fdlh HkaMkjd{k dk bLrseky ugha gks jgk gks rks blls iSls dh cjcknh gksrh gSA yfdu vxj de txg gks vkSj 
lkeku Bwal dj j[kk x;k gks rks blls lkeku dks uqdlku igqap ldrk gS D;ksafd ,slh gkyr esa lkeku dks j[kus ds lgh 
rkSj&rjhdksa dks viukuk eqf'dy gks tkrk gSA blfy, HkaMkjx`g ds izca/kdksa dks vkus okys lkeku dks j[kus ds fy, txg dh 
vko';drk dk vkdyu djuk vkSj Hk.Mkj.k ds fy, HkaMkj dh lexz vko';drk dk fglkc yxkus ds lkFk lkFk lkeku dks 
lgst dj j[kus dk vkn'kZ [kkdk (ideal layout) cukuk vkuk pkfg,A 

fdlh cM+s HkaMkjx`g dk dkedkth [kkdk (workable layout) rS;ku djus vkSj mlesa HkaMkj.k dh vko';drk dk fglkc yxkus 
ls dbZ edln iwjs gks ldrs gSaA blds fy, t:jh gS fd HkaMkj.k laca/kh ,slh reke xfrfof/k;ksa dk [kkdk rS;kj fd;k tk, 
ftudk vlj [kkdk ;kstuk (layout planning) ij iM+rk gS] txg dh t:jr dk fglkc yxkdj gj dk;Z ds fy, bldh 
t:jr dk vkdyu fd;k tk, vkSj mlds ckn txg dh vko';drk rFkk mlesa vM+puksa ds chp rkyesy fcBk;k tk,A 
HkaMkj.k ds txg ds csgrjhu bLrseky ds fy, cM+s HkaMkjksa esa ifV~Vdk] jSd vkSj 'ksYQ cuk, tkrs gSa vkSj lkeku dks j[kus 
mrkjus ds fy, forklift tSls midj.k mi;ksx esa yk, tkrs gSaA 

txg dh t:jr dk vanktk yxkus ds fy, bu ckrksa ij xkSj djuk t:jh gS& 

Û lcls T;knk lkeku okys eghus (peak month) esa xksnke esa j[kh tkus okyh lkexzh ds fy, ifV~Vdk ds fglkc ls txg dh t:jr 
Û j[ks x, ifV~Vdkvksa dk vfHkfoU;kl (orientation) 
Û lkeku dh izkfIr (receiving)] tkap vkSj vxj vyx ls j[kuk gks (quarantine) rks mlds fy, txg dh t:jr 
Û lkeku dks fudkyus] iSd djus vkSj Hkstus ds fy, txg dh t:jr 
Û vyx&vyx lkeku ds fy, HkaMkj.k dk rjhdk ¼;kuh ifV~Vdk jSd] xzSfoVh ¶yks jSd] 'ksYQ cukuk½ 
Û dkedkth xfy;kjs dh t:jr 
Û lkeku dks p<+kus&mrkjus vkfn ds fy, dke vkus okys midj.kksa dk izdkj 

jSd vkSj 'ksYQ [kjhnus ls igys xkSj djus yk;d dqN eqn~ns ;s gSa& 

Û lkeku dk vk;ru ¼ftlesa [ksi dk otu vkSj vkdkj nksuksa 'kkfey gSa½ 
Û ifV~Vdk,a@daVsuj ¼mudh fdLe] gkyr] vkdkj&izdkj vkSj otu½ 
Û midj.kksa ds fy, Lohd`fr ¼midj.kksa dh ekud ÅapkbZ vkSj blls tqM+us okyh bdkb;ksa dk QSyko tSls forklift rFkk load 

height ds lanHkZ esa½ 
Û bekjr dk vkdkj 
Û HkaMkjkx`g dh lrg ¼etcwrh vkSj nkcko laca/kh t:jrsa½ 

NksVs HkaMkjd{k esa vkidks 'kk;n ifV~Vdk dk bLrseky ugha djuk iM+sxk vkSj jSd dh ctk; 'ksYQ dh t:jr gksxh( fQj Hkh 
vkidks bu ckrksa ij xkSj djuk gksxk& 

Û lcls T;knk lkeku okys eghus (peak month) ds vuqlkj vyx&vyx phtksa ds fy, txg dh dqy t:jr 
Û lkeku dh izkfIr] mls fuxZeu@iSd djus vkSj izs"k.k ds fy, vko';d txg 
Û lkeku ds fMCckssa rd vklku igqap ds fy, mudks O;ofLFkr :i ls j[kuk vkSj yscy yxkuk( tYn volkfur (expire) 

gksus okys lkeku dks igys ckgj djus (FEFO) 
Û dkedkth xfy;kjs dh t:jr 

vkidk fglkc xksnke esa j[ks tkus okys lkeku dh bdkb;ksa dh dqy la[;k dh x.kuk ls 'kq: gksrk gSA vxj vki ,d [ksi ds 
fy, txg dk vkdyu dj jgs gSa rks mlesa lkeku dh dqy bdkb;ksa dh la[;k ij xkSj dhft,A vxj vki vius HkaMkjd{k esa j[ks 
tkus okys fdlh ,d lkeku ds fy, txg dh dqy t:jr dk fglkc yxk jgs gSa rks mldh vf/kdre ek=k dk vkdyu v/;k; 
4 esa fn;s x;s rjhds ls dhft, ¼vf/kdre LVkWd dk Lrj x AMS½A vxj vki viuh HkaMkj.k laca/kh t:jrksa dks iwjk djus ds 
fy, yEcs le; ds fy, ;kstuk cuk jgs gSa rks vkidks ;kstuk vof/k esa HkaMkj esa j[kh tkus okyh vf/kdre ek=k dks fglkc esa ysuk 
pkfg, ;kuh ;kstuk izca/kd] us AMC dh vf/kdre ek=k dk tks vuqeku yxk;k gS mls vf/kdre Lrj ls xq.kk dj nsaA 

HkaMkj esa j[kh tkus okyh vf/kdre bdkb;ksa dh dqy la[;k tkuus ds vykok vki] ;kuh HkaMkjd{k izca/kd dks ;g Hkh irk yxkuk gksxk& 

Û dkVZuksa esa j[kh bdkb;ka ¼ckgjh iSdsftax½ 
Û dkVZuksa dk vkdkj 



   

 
 

 

 

 
 

  
 

 
 

 
 

 
 
 
 

 
 

 

 
 
 

   

 
 

 
 

 

 
 

 

  
 

 

 
 

 

 

 

 
 
 

 
 

 
 
 

121 8 Û HkaMkj.k vkSj forj.k 

vxj vkids ikl ;g lwpuk ugha gSa rks vkidks lIyk;j ls bls ekax ysuk pkfg,A 

fdlh lkeku dks xksnke esa j[kus ds fy, fdrus tehuh txg (floor space) dh t:jr iM+sxh bldk fglkc yxkus ds fy, 
uhps fn;s x;s pj.kksa dk vuqlj.k dhft, ¼rkfydk 8&3 Hkh ns[ksa½A 

mnkgkj.k ds fy, chloroquine phosphate injection dh 1]000]000 flfjat dks j[kus ds fy, txg dh t:jr& 

1- ,d dkVZu esa chloroquine phosphate injection esa 100 flfjat gSa rks dqy la[;k dks blls Hkkx ns nhft,A ;kuh vkids 
ikl blds 10]000 dkVZu gSaA 

2- blds (chloroquine phosphate injection) ,d dkVZu ds fy, 0-004307 ?kuehVj txg dh t:jr iM+rh gSA blls xq.kk 
djus ij vkidks dqy vk;ru ;kuh 43-07 ?kuehVj txg dh t:jr iM+sxhA 

3- bls dkVZu dh vf/kdre ÅapkbZ 2-5 ehVj ls Hkkx nsus ij tehuh txg 17-23 oxZ ehVj vkrk gSA 
4- bls 2 ls xq.kk djus ls 100 izfr'kr O;ogkfjd txg (handling space) dk irk py tk,xk tks 34-46 oxZ ehVj curk 

gSA 34-46 oxZ ehVj dk oxZ&ewy 5-87 ehVj vkrk gSA ysfdu pwafd 7 x 5 ¾ 35] blfy, vki cqfu;knh fglkc ls {ks=Qy 
dh x.kuk dj ldrs gSaA 

rkfydk 8&3 % tehuh txg dh x.kuk dSls djsa 

pj.k	 blls D;k irk pysxk 
1- ,d [ksi (single shipment) esa vkus okyh T;knkrj [ksi dks bdkb;ksa ds :i esa crk;k tkrk gSA <+sj (stock) esa fdruh ek=k dks j[kk 

bdkbZ;ksa dh la[;k ls 'kq: dhft,( tkuk gS ;g crkus ds fy, vkidks laHkkfor bdkb;ksa dh la[;k irk gksuh pkfg,A
 
;k fQj
 

fdlh HkaMkjx̀g dh HkaMkj.k dh dqy t:jr dk
 
fglkc yxkrs oDr mlesa j[kh tk ldus okyh
 
lkeku dh vf/kdre ek=k ls 'kq: dhft,A
 

2- HkaMkjd{k esa j[kh tkus okyh bdkb;ksa dh la[;k blls dkVZuksa dh la[;k dk irk py tk,xkA dHkh&dHkh izs"k.k ds nLrkost (shipping 
dks dkVZu ds vanj ekStwn bdkb;ksa dh la[;k documents) esa Hksts x;s dkVZuksa dh la[;k fy[kh gksrh gSA ,sls eeyksa esa bl pj.k dks 
ls foHkkftr dj nsaA NksM+ nsaA 

vkidks ,d dkVZu ds vk;ru dk irk yxkuk gksxkA ;g lwpuk vki lIyk;j ;k
3- dkVZuksa dh la[;k dks ,d dkVZu ds vk;ru 

/ku iznkrk ls gkfly dj ldrs gSaA bldk mRrj gS lkeku dks j[kus ds fy, t:jh(volume) ls foHkkftr djsaA 
dqy txgA exj blls Hkh vkidks lkeku j[kus ds fy, tehuh txg dk irk ugha py 
ik,xkA 

dkVZuksa dk vk;ru pkgs tks gks] vki mUgsa 2-5 ehVj ;k 8 QqV ls vf/kd ÅapkbZ ds <+sj esa4- dqy vk;ru dks 2-5 ehVj ;k 8 QqV ls 
foHkkftr djsaA	 ugha j[kuk pkgsaxsA vk;ru dks vf/kdre ÅapkbZ ls foHkkftr djus ij lkeku dks j[kus 

ds fy, fdruh txg dh t:jr gksxh] bldk irk py tk,xkA 

5- lkeku dks HkaMkj.k djds j[kus ds fy, okafNr 
txg dks 2 ls xq.kk djsaA 

tehuh txg dks nks ls xq.kk djus ij lkeku dks mBkus&p<+kus vkSj ml rd igqapus ds 
fy, xfy;kjs dh txg vkfn Hkh vk tk,xhA ;g og dqN {ks=Qy gS tks vkidks lkeku 
dks HkaMkj.k djus ds fy, pkfg,A vxj blls T;knk txg dh t:jr gS rks 2 dh txg 
fdlh vkSj cM+h la[;k ls xq.kk djuk gksxk blls izsf"kr fd;s tkus okys lkeku dks gSaMy 
djus ds fy, dqN T;knk txg fey tk,xhA cgqr NksVh bdkb;ksa esa tgka lkeku de 
ek=k esa HkaMkj.k djds j[kk tkrk gS] vkidks T;knk tehuh txg dh t:jr ugha iM+sxhA 
blfy, ,sls ekeys esa 2 ls NksVs vad ls xq.kk djuk gksxkA 

6- dqy tehuh txg dk fglkc yxkus ds fy, oxZewy ls vkidks viuh t:jr ds HkaMkj.k txg (storage space) dk irk py tk,xkA 
oxZewy (square root) dh x.kuk djsaA vius	 gkykafd cgqr ls LVksj :e oxkZdkj ugha gksaxsA mnkgj.k ds rkSj ij 36 oxZ ehVj 6 x 
xf.kr ds Kku dk mi;ksx djds vki HkaMkj.k 6 ehVj gSA ysfdu 9 ehVj yEcs vkSj 4 ehVj pkSMs Q'kZ dk {ks=Qy Hkh 36 oxZehVj gh 
txg (storage space) dh dqy ek=k dk gksrk gSA 
vkdyu dj ldrs gSaA 

vki 1&6 rd ds pj.kksa dk vuqlj.k djrs gq, vyx&vyx mRikn ds fy, vko';d
7- bu x.kukvksa dks lHkh lkekuksa ds fy, nksgjkus tehuh txg dk irk yxk ldrs gSaA vxj vkidks HkaMkj.k ds fy, txg dh dqy

ij vkidks viuh vko';drk ds dqy HkaMkj.k t:jr dk gh irk yxkuk gS rks Åij crk, x;s 1&3 rd ds pj.kkasa dk gj,d lkeku
txg (storage space) dk irk py tk,xkA ds fy, vuqlj.k djsaA bu lc dks tksM+ dj txg dh dqy t:jr dk irk py tk,xk 

vkSj blds vk/kkj ij 4&6 rd ds pj.kksa dh izfØ;k iwjh djsaA 
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Physical inventory count dk 
bLrseky izR;sd lkeku ds fy, okLro 
esa miyC/k ek=k dk stock card esa 
n'kkZ;h x;h ek=k ds lkFk feyku djuk 
gSA 

Hkfo"; esa vkus okys lkeku ds fy, txg dh t:jr dk fglkc yxkrs oDr vki ;k HkaMkjx`g dk izca/kd bl ckr dk irk 
yxk ldrk gS fd D;k lkeku dh vkus okyh [ksi ds fy, i;kZIr txg gSA vxj dkQh txg ugha gS rks vkidks ,dlkFk 
lkjk lkeku eaxkus dh ctk; NksVh&NksVh dbZ [ksiksa eas lkeku Hkstus dks dguk gksxkA ysfdu cM+h [ksi vDlj fdQk;rh gksrh 
gS vkSj dqN /ku iznkrk ,d gh [ksi esa lkjk lkeku Hkstuk ilan djrs gSaA ,slh fLFkfr esa vki fodYiksa ij fopkj dj ldrs 
gSa] tSls txg de iM+us ij vfrfjDr txg fdjk, ij ysukA tc [kjhn ds vuqca/k cuk, tk jgs gksrs gSa rks viuh t:jr ds 
vuqlkj mi;qDr vkdkj dh [ksi cuk;h tkuh pkfg, vkSj lkeku Hkstus dh le; lkfj.kh dks Hkh vuqca/k i= esa 'kkfey dj 
fy;k tkuk pkfg,A lkeku dh [ksi vkus ls igys HkaMkj.k txg dh x.kuk djus dh tkudkjh jgus ls dk;ZØe ds le; vkSj 
iSls dks cpk;k tk ldrk gSA 

laiw.kZ HkaMkjx`g dh txg dh t:jr dk fglkc yxkus esa lw= ds bLrseky ds fy, HkaMkj esa j[ks tkus okys lkeku dh laHkkfor 
vf/kdre ek=k ds vkdyu ls 'kq: djsa] u fd vkus okyh laHkkfor bdkb;ksa dh la[;k lsA vkidks vke rkSj ij lkeku yknus 
vkSj mrkjus ds fy, vfrfjDr txg dh t:jr iM+ ldrh gSA blh rjg lkeku dh xq.koÙkk dh tkap] [kjkc lkeku dks 
vPNs lkeku ls vyx djds j[kus ds fy, i`Fkd txg] iSdsftax] [ksi rS;kj djus vkSj iz'kkldh; deZpkjh ds n¶rj ds fy, 
txg dh t:jr iM+ ldrh gSA ¼fdlh HkaMkjx`g ds fy, txg dh x.kuk djus dh izfØ;k rkfydk 8&3 esa crk;h x;h gSA½ 

8-4 oLrqvksa dh okLrfod fxurh (Physical Inventory Count) 
bl gSaMcqd esa geus LVkWd dhfiax laca/kh lwpukvksa dks LVkWd dhfiax ds fjdkMZ esa ntZ djus ds rkSj&rjhdksa ds ckjs esa ppkZ 
fd;k gSA ysfdu vkidks ;g irk dSls pysxk fd LVkWd dkMZ ij ntZ lwpuk lgh gS\ bldk ,dek= rjhdk gS lkeku dh 
oLrq lwph ls feyku djrs gq, tkap djuk (physical inventory count)A 

Physical inventory count djrs le; ;g lqfuf'pr dj ysa fd miyC/k 
ek=k dh rqyuk LVkWddhfiax fjdkMZ ¼tSls inventory control card
ek=k ls dh tk,A physical inventory count ls vki bl ckr dh iqf"V 
dj ldrs gSa fd vkids LVkWd esa fdruk lkeku gS vkSj QkeZ Bhd ls Hkjs 
tk jgs gSa ;k ughaA 

xq.koRrk vk'oklu (quality assurance) djrs oDr physical inventory 
counts ls vius lkeku dks vka[kksa ls ns[kdj fujh{k.k dk Hkh ekSdk feyrk gS] ftlds ckjs esa Åij crk;k tk pqdk gSA 

;g Physical inventory count fdruh ckj fd;k tk, ;g LFkkuh; fu;eksa ij fuHkZj gSA cM+s dsUnzh; HkaMkjx̀g dks lky esa de ls 
de ,d ckj Physical inventory count djuk pkfg,A bdkbZ ds Lrj dks /;ku esa j[krs gq, vki ,d ls T;knk ckj Hkh ;g dj 
ldrs gSaA mnkgj.k ds rkSj ij Dyhfud ds Lrj ij vki gj eghus ekfld fjiksVZ rS;kj djrs oDr Physical inventory count 
djokuk pkgsaxsA vxj vki dks irk pyrk gS fd LVkd dhfiax fjdkMZ HkaMkj esa okLro esa miyC/k ek=k ls esy ugha [kkrk rks 
physical inventory count T;knk ckj Hkh fd;k tk ldrk gS vkSj fjdkMZ dhfiax esa lq/kkj ds fy, dne mBk;s tk ldrs gSaA 

Physical inventory counts djrs oDr ;kn jf[k, fd fMCcs fdl le; lhy fd;s x;s vkSj lkeku ds lgh rjhds ls 
HkaMkj.k ds fu;eksa dk ikyu fd;k x;k ;k ugha rFkk tkap ds fy, ,d ckj esa flQZ ,d fMCck ;k dkVZu [kksyk tk,A bl 
rjg Physical inventory count jkstejkZ dh ,d æwr dkjZokbZ dh rjg gS] [kkl rkSj ij rc tc vki HkaMkj.k ds lgh 
rkSj&rjhdksa (good storage practices) ij vey dj jgs gksaA 

,d pht tks Physical inventory count djrs oDr LVksjdhijksa ds vkM+s vk ldrh gS og gS HkaMkjx`g esa cM+h rknkn esa 
mRikn ftudh x.kuk t:jh gSA dqN bdkb;ka iwjs Physical inventory count ds fy, ,d&nks fnu ds fy, can dj nh 
tkrh gSa] exj dbZ vU; fLFkfr;ksa esa ,slk djuk vlaHko gksrk gSA 

bl fLFkfr esa Physical inventory count djus ds dqN fodYi bl izdkj gSa& 

pfØ; x.kuk (Cycle counting)A HkaMkjx̀g izca/kd vkaf'kd :i ls dqN oLrqvksa ds fy, gj eghus physical inventory count 
djrs gSaA blls lky ds var rd lHkh oLrqvksa dh x.kuk gks tkrh gSA tc nwljk lky 'kq: gksrk gS rks os fQj ls ;gh izfØ;k 'kq: 
dj nsrs gSaA fu;fer :i ls pfØ; x.kuk (cycle counting) djkus ls LVksj dh xfrfof/k;ksa ij dksbZ vlj Mkys fcuk physical 
inventory nqjLr jgrh gSA 

VEN fo'kys"k.k (Vital, Essential, or Nonessential)A blesa lcls t:jh vkSj lcls egaxh phtksa dh vDlj tkap dh tkrh 
gSA bl fo'ys"k.k esa lkeku dks egRoiw.kZ] vfuok;Z vkSj xSj&t:jh Jsf.k;ksa esa j[kk tkrk gS ftlls vki vfuok;Z oLrqvksa ds LVkd dh 
xSj&t:jh phtksa dh rqyuk esa T;knk ckj tkap dj ldrs gSaA 

http:egRoiw.kZ
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ABC fo'ys"k.kA bl izfØ;k esa lkeku dks mldh dher ds vuqlkj rhu Jsf.k;ksa esa ckaVk tkrk gSA ykWftfLVDl fo'ks"kK ds 
:i esa vkius Hkh ,slk ABC fo'ys"k.k fd;k gksxk tks dher ij vk/kkfjr ugha gSA exj blesa vkius bl ckr dh tkap dh gksxh 
fd dksbZ lkeku fdruh ckj izkIr vkSj tkjh gqvkA fdlh HkaMkjx̀g ls Antibiotics T;knk ckj tkjh fd;s x;s gks ldrs gSa] tcfd 
,Dl&js midj.k dHkh dHkkj gh tkjh fd;s tkrs gSaA ,sls esa Antibiotics nokvksa dh fxurh vkSj tkap T;knk ckj gksuh pkfg,A 

ftl rjg ls LVkWd dh fLFkfr ds vkdyu esa gksrk gS] x.kuk ds fy, cgqr lh phtksa dh gksuk fu;fer :i ls gksus okyh physical 
inventory count ;k fu;fer LVkWd dh fLFkfr ds ewY;kadu esa ck/kk ugha gksrkA 

8-5 fpfdRlk laca/kh vif'k"V dk izca/ku (Health care 
Waste Management) 
fpfdRlh; vif'k"V vFkkZr Health care waste (HCW) LokLF; bdkb;ksa] iz;ksx'kkykvksa vkSj vuqla/kku bdkb;ksa esa jksfx;ksa vkSj 
eosf'k;ksa dh tkap] Vhdkdj.k] bykt] vuqla/kku vkSj tSo mRiknksa ds mRiknu ;k ijh{k.k ds nkSjku iSnk gksrk gSA /kkj okys midj.k 
bLrseky gks pqds batsD'ku] bLrseky gks pqds xkSt] blood@IV lines] nLrkus] infusion sets, scalpels, blades, vkSj dkap dh VwVh 
phtsa bl rjg ds dpjs dk mnkgj.k gSA volkfur nok,a] iz;ksx'kkyk jlk;u vkSj lQkbZ esa dke vkus okys jlk;u Hkh HCW dh 
Js.kh esa vkrs gSaA bl rjg ds inkFkksZa dh ,d vkSj Js.kh Hkh gS ftls xSj&tksf[ke okyk dpjk (non-hazardous waste) dgk tkrk 
gS vkSj blesa dkxt vkSj iSdsftax lkexzh] cksrysa vkSj vke bLrseky dh dkap dh phtsa 'kkfey gSaA 

bl HCW dk fuiVku LokLF; laca/kh ,d cM+k [krjk gSA bldk cqfu;knh edln LokLF; dfeZ;ksa vkSj LokLF; bdkb;ksa esa dke djus 
okyksa] lekt vkSj i;kZoj.k dks cpkuk gSA lqpk# :i ls dke dj jgh ykftfLVDl iz.kkyh esa fofHkUu Lrjksa ij HCW ds leqfpr 
izca/ku dk bartke gksuk cqfu;knh 'krZ gSA ,slh iz.kkyh esa dpjk iSnk djus okyh fdlh bdkbZ ls ysdj blds vafre fuiVku rd ,slh 
lkexzh dks lgh rjhds ls laHkkyus] HkaMkj.k vkSj ifjogu dk bartke jgrk gSA 

fpfdRlh; vif'k"V dk HkaMkj.k vkSj izca/ku (HCW storage and handling) 
bl HCW dks lgh vkSj lqjf{kr rjhds ls laHkkyus ds fy, gekjh flQkfj'k gS fd blds fy, ekStwnk ekud lapkyu (standard
 

operational procedures) izfØ;k (SOPs½ ij vey fd;k tkuk pkfg,A jklk;fud dpjs] tSls volkfur nokvksa dks lgh nokvksa
 
ls vyx dj ysuk pkfg,A vxj eqefdu gks rks HCW dks blds iSnk gksus dh txg esa gh fofHkUu Jsf.k;ksa ds vuqlkj vyx dj ys%
 

Û laØe.k QSyus ds [krjs okyk vif'k"V (infectious hazardous)
 
Û fcuk tksf[ke okyk vif'k"V (non-hazardous waste)
 
Û laØe.k jfgr] exj [krjukd vif'k"V (non-infectious but hazardous)
 
Û lkekU; vif'k"V (general waste)
 

¼fp= 8&2% Sharps Box½
tksf[ke okys vif'k"V dks lkekU; vif'k"V ls vyx djds j[kuk 
pkfg,A vkidks gj bdkbZ esa ,sls vif'k"V dks bdV~Bk djus vkSj j[kus 
ds fy, dbZ rjg dh iSdsftax lkexzh dh vko';drk gksxh] ftlesa tax 
u yxus okys fofHkUu jax ds dwM+snku] daVsuj vkSj bin liner 'kkfey gSaA 
bLrseky'kqnk lqb;ksa] flfjatksa] Nqjs] CysMksa] dkap dh VwVh 'khf'k;ksa tSlh 
phtsa ftuls dke djus okyksa dks uqdlku igqap ldrk gS] [kkl rjg 
ds fMCcks dk bLrseky fd;k tkrk gS ftUgsa Sharps box (safety box) 
dgk tkrk gSA ¼nsf[k, fp= 8&2½A vif'k"V ds fuiVku esa yxs yksxkssa 
ds ikl viuh fgQktr ds midj.k rd igqap gksuh pkfg, rkfd os 
viuk dke fcuk fdlh tksf[ke ds dj ldsaA 

fpfdRlh; dpjs dk ifjogu vkSj fuiVku 
(HCW transportation and disposal) 
bl HCW dk ifjogu [krjukd gks ldrk gS ftlesa bls vif'k"V 
ds iSnk gksus dh txg ls tek djus dh txg rd ys tkuk( blds 
ckn ogka ls chp dh bdkbZ rd vif'k"V dk <qykbZ vkSj vUr esa 
fuiVku dh txg rd bls igqapkuk 'kkfey gSA ifjogu ds nkSjku 
iznw"k.k ds [krjs dks jksdus ds fy, tksf[ke okys vif'k"V dks lkekU; 
vif'k"V ls vyx dj fn;k tkuk pkfg,A 

http:fo'ys"k.kA
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vyx&vyx bdkb;ka [kqn vif'k"V dk fuiVku djus dh ctk; bls dsUnzh; Lrj dks Hkst ldrh gSaA bl rjg ds myVs (reverse) 
ykWftfLVDl iz.kkyh ls fofHkUu bdkb;ksa dk HCW bdV~Bk gks tk,xk vkSj blds fuiVku dh ykxr esa deh vk ldrh gSA 

bu HCW dks fdLe ds vuqlkj muds fuiVku ds dbZ fof/k;ka gksrh gSaA fuiVku ds ,d rjhds esa autoclaving okyh fof/k 
dk bLrseky fd;k tkrk gS tcfd nwljh esa dpjs dks tyk dj u"V dj fn;k tkrk gSA cps gq, vo'ks"k dks lqjf{kr x<~<+s esa 
;k vif'k"V Hkjko{ks= (landfill) esa nQuk fn;k tk ldrk gSA 

fpfdRlh; dpjs (HCW) ds fuiVku ls tqM+s ykWftfLVDl laca/kh dk;Z vkSj bldh ;kstuk cukus 
ds ckjs esa foLr`r tkudkjh ds fy, d`i;k USAIDA DELIVER PROJECT (deliver.jsi.com) 
Logistics of Health Care Waste Management 2009 ns[ksa-

8-6 forj.k (Distribution) 
pwafd lkeku ds T;knkrj fuekZrk nqfu;k Hkj esa QSys gq, gksrs gSa] fdlh ns'k esa lcls vke forj.k iz.kkyh og gS ftlesa lkeku 
dsUnzh; fpfdRlk HkaMkj ls {ks=ksa vkSj ftyksa dks Hkstk tkrk gS( vkSj vUr esa SDP ijA ykWftfLVDl iz.kkyh esa HkaMkj.k dh rjg 
forj.k dh Hkh vge Hkwfedk gSA forj.k ds rgr jk"Vªh;@dsUnzh; HkaMkjx`g ls ikbiykbu ;kuh izs"k.k iz.kkyh ds tfj, lkeku 
dks vkf[kjh Nksj ds xzkgd rd igqapk;k tkrk gSA forj.k iz.kkyh ds lqpk# :i ls lapkyu ds fy, vkidks ifjogu ;kstuk 
(transportation planning) ls ysdj fu;kstu rd dbZ vko';d ckrksa dks /;ku esa j[kuk t:jh gSA 

ifjogura= dh :ijs[kk (Transportation network design) 
fdlh u;s ifjogu ra= dk [kkdk rS;kj djrs oDr ;k ekStwnk ra= (distribution network) dks u;h :ijs[kk (redesign) nsrs 
le; fuEufyf[kr iz'uksa ds mRrj nsa% 

Û ifjogu ds ekStwnk lalk/kuksa ds en~ns ut+j vkn'kZ forj.k ra= (ideal distribution network) D;k gS\ D;k ;g forj.k 
bdkbZ rd lkeku dh deh dh leL;k iSnk fd, cxSj larks"ktud Lrj dh lsok,a miyC/k djk ik,xk\ 

Û exj vf/kd lalk/kuksa ds miyC/k gks rks vkn'kZ forj.k ra= dSlk gksxk\ 

uhps fn;s x;s foUnq fdlh Hkh ifjogu ra= dk [kkdk rS;kj djus ds fy, t:jh gS] Hkys gh mlesa fdruh gh tfVyrk,a D;ksa 
u gksa vkSj mldk vkdkj dSlk Hkh gksA bl lwpuk dk fo'ys"k.k djds vki forj.k J`a[kyk esa mi;qDr ifjogu ekxksZa vkSj gj 
bdkbZ ds fy, lkeku Hkstus dh vko`fRr (frequency) dk fu/kkZj.k dj ldsaxsA blds ckn vki bl lwpuk dk bLrseky ,d 
vkn'kZ forj.k iz.kkyh dk;e djus ds iz;klksa vkSj lalk/kuksa dh igpku djus esa dj ldrs gSaA 

bu fcUnqvksa esa ;s 'kkfey gSa& 

Û	 izR;sd LokLF; dsUnz dks eqgS;k djk;s tkus okys mRiknksa dh ekfld ekax ¼dqy ek=k] otu vkSj iSd fd, x, leku dk 
vk;ru½ 

Û	 lIykbZ djus okyh bdkbZ ¼jk"Vªh;] {ks=h; ;k ftyk HkaMkj½ ls bdkbZ dh lM+d] jsy] gokbZ vkSj leqnzh nwjh vkSj fLFkfr( bl 
lwpuk dks dkxt ds uD'ks ij ;k geographic information system (GIS) dk bLrseky djrs gq, bysDVªkfud QkesZV esa 
iznf'kZr djsa rkfd bls vklkuh ls ns[kk tk ldsA 

Û	 okguksa ds csM+s dk C;kSjk % bLrseky esa yk;s tkus okys okgu] mudk izdkj] eky <ksus dh {kerk] okgu fdrus fnuksa ds fy, 
fpfdRlk laca/kh lkeku <ksus ds fy, miyC/k gSa ¼dqN ekeyksa esa okgu vdsys fpfdRlk lkexzh ds <qykbZ ds fy, miyC/k 
ugha gksrs½A 

Û	 ifjogu laca/kh xfrfof/k;ksa ds fy, deZpkfj;ksa dk izf'k{k.k&midj.kksa dk leqfpr lapkyu] lqj{kk] lqiqnZxh dk;ZØe cukuk 
vkSj mlij vey djuk] lkeku dks laHkkyuk vkSj lwpuk,a HkstukA 

ifjogu ra= dh :ijs[kk fu/kkZj.k ds nkSjku] izca/kdksa dks bl ckr dk Hkh irk yxkuk pkfg, fd fdl rjg ds okgu lkeku 
dh <qykbZ vkSj mls xzkgdksa rd igqapkus ds fy, mfpr gksaxsA mnkgj.k ds fy, Hkkjh okgu ÅcM+&[kkcM+ lM+dksa ds fy, 
mi;qDr ugha gksaxs tcfd NksVs fidvi Vªd vklkuh ls ,slh lM+dksa ls xqtj ldrs gSaA blds vykok dqN lkekuksa dh <qykbZ 
ds fy, 'khr HkaMkj.k (cold storage) lqfo/kk dh t:jr gksxhA 

http:deliver.jsi.com


   

 
 

 
 

  
  

  
 

 
 

 
 

 
 

 

 
 

 

125 8 Û HkaMkj.k vkSj forj.k 

ifjogu ra= dh :ijs[kk rS;kj djrs oDr foRrh; ;kstuk dks Hkh fpfUgr dj ldrs gSA vki okgu ds ewY;gzkl (depreciation) 
vkSj chek lesr ifjogu dh fLFkj ykxr dk vuqeku yxk ldrs gSaA blh rjg okgu dh ykxr] tSls ba/ku dh dher] deZpkfj;ksa 
ds nSfud HkÙkk] okgu ds j[kj[kko ij [kpZ dk Hkh vkdyu fd;k tk ldrk gSA 

ifjogu izca/ku iz.kkyh (Transport Management System (TMS)) 
flQZ ifjogu ra= dh :ijs[kk rS;kj dj nsus vkSj mlds fy, lalk/kuksa dk bartke gks tkus Hkj ls bl ckr dh xkjaVh ugha 
gS fd iz.kkyh lqpk# :i ls dke djsxhA TMS ds fodkl ,oa lapkyu ¼fu;kstu½ ls lQy forj.k usVodZ etcwr gksxk vkSj 
mls dk;e j[kk tk ldsxkA 

lexz TMS ds rgr fuEufyf[kr ckrsa gksuh pkfg, D;ksafd budk vlj fpfdRlk lkexzh ds ifjogu ij iM+rk gS% 

ifjpkyu izca/kd (operation management)A ifjogu ds rkSj&rjhds uhfr ds vuq:i jgsa ;g lqfuf'pr djus ds fy, 
fu/kkZfjr forj.k ;kstuk] okgu vkoaVu] ba/ku dh [kir ij fu;a=.k vkSj dk;Zfu"iknu dh fuxjkuh dks ifjpkyu izca/ku ds 
xfrfof/k esa 'kkfey djsaA 

lkewfgd okgu izca/ku (fleet management)A ifjogu esa dke vkus okys okgu egaxs gksrs gSa exj fpfdRlk lkexzh ds 
forj.k dk vfuok;Z fgLlk gksrs gSaA okguksa dh miyC/krk vkSj muds lqpk# :i ls lapkyu dh xkjaVh ds fy, vkidks muds 
lgh bLrseky ij utj j[kuh gksxh vkSj ,gfr;kr ds rkSj ij muds j[kj[kko ds lkFk&lkFk cnyus vkSj [kjkc okguksa ds 
fuiVku dk bartke Hkh djuk gksxkA 

ekuo lalk/ku (human resources)A gj okgu ds fy, Hkyh Hkkafr izf'kf{kr pkyd ds lkFk&lkFk gj bdkbZ dks ifjogu 
lsok,a miyC/k djkus ds fy, ifjogu izca/kd dk bartke djuk Hkh cgqr t:jh gSA 

dkedkt dh fuxjkuh vkSj ykxr (performance monitoring and costs)A ifjogu xfrfof/k;ksa dh fuxjkuh vkSj 
dkjxj fu;a=.k j[kus ds fy, egRoiw.kZ dk;Zfu"iknu ladsrdksa (key performance indicators-KPIs) dks ifjHkkf"kr djuk 
vkSj ykxw djuk cgqr t:jh gSA csgrj lalk/ku izca/ku ds fy, vkidks lapkyu laca/kh reke ykxrksa ds laxzg esa laiw.kZ 
ladsrdksa ds lewg dks 'kkfey djuk pkfg,A 

miyC/k lalk/kuksa rFkk forj.k ra= ds vkdkj vkSj tfVyrk ds vuqlkj TMS dEI;wVjhd``r lk¶Vos;j ij vk/kkfjr] cgh&[kkrs 
ij vk/kkfjr] gLrfyf[kr ;k bu iz.kkfy;ksa dk feyktqyk :i gks ldrk gSA 

ifjogu izca/ku iz.kkyh ds ckjs esa vkSj tkudkjh ds fy, deliver.jsi.com ij tkdj Transport 
Management: A Self-Learning Guide for Local Transport Managers of Public health 
Services at deliver.jsi.com lfoZlst ns[ksaA 

HkaMkj.k vkSj forj.k esa xq.koRrk fuxjkuh (Quality monitoring of storage and distribution) 

vki HkaMkj.k esa xq.koRrk dh fuxjkuh van:uh ;k ckgjh rkSj ij dj ldrs gSaA van:uh xq.koÙkk dh fuxjkuh 
ds fy, vkidks mRikndrk] le;c)rk] lalk/kuksa ds mi;ksx vkSj lqj{kk ds fy, HkaMkjx̀g izca/ku ls laidZ dj 
fuxjkuh djuh pkfg,] D;ksafd ;s lc ykxr vkSj lsokvksa ij vlj Mkyrs gSaA ckgjh fuxjkuh ds rgr xzkgd larqf"V 
ds lkFk&lkFk xq.koRrk ds ladsrdksa ¼tSls order dks lgh&lgh vkSj le; ij iwjk djuk½ vkSj vfrfjDr le; ¼order nsus 
vkSj forj.k ds chp½ dh vof/k ij /;ku dsfUnzr fd;k tkrk gSA xzkgd lsok ij [kkl rkSj ij dsfUnzr dqN dk;Zfu"iknu 
ladsrdksa esa order cycle dh vof/k] LVkWd dh miyC/krk] MkD;wesaVs'ku dh xq.koRrk vkSj order dh iw.kZrk 'kkfey gSaA 
HkaMkjksa ds fy, dk;Zfu"iknu ds ekiu dh Jsf.k;ksa esa bUosaVªh dh 'kq)rk] bUosaVªh daVªksy] txg dk mi;ksx] midj.k fof/k;ka 
vkSj lqjf{kr rkSj&rjhds 'kkfey gSaA 

forj.k laca/kh ifjogu izca/ku iz.kkyh ds rgr fpfdRlk bdkb;ksa dks lkeku miyC/k djkus esa le;c)rk] ckjackjrk] 
fo'oluh;rk vkSj 'kq)rk tSls dk;Zfu"iknu ladsrdksa dks 'kkfey fd;k tkuk pkfg,A blds vykok ifjogu ds fy, okguksa 
dh gkyr rFkk miyC/krk vkSj LVkQ ¼okgu pkyd vkSj eSustj nksuksa½ dk dk;Zfu"iknu Hkh blds ladsrd gSaA 

ykWftfLVDl pØ ds vU; igyqvksa dh gh rjg HkaMkj.k vkSj forj.k dh fuxjkuh djus ds fy, t:jh gS fd vki vif'k"V 
izca/ku iz.kkyh (WMS) ;k ifjogu izca/ku iz.kkyh (TMS) dk bLrseky djds vkadM+s ,d= djsa vkSj fu;fer :i ls 
fuxjkuh ds lkFk&lkFk izfriqf"V (feedback) miyC/k djk,aA 

http:deliver.jsi.com
http:deliver.jsi.com
http:egRoiw.kZ
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v/;k; dk lkjka'k 
bl v/;k; esa vki fuEufyf[kr ckrsa lh[ks% 

1-	 HkaMkj.k dh izeq[k xfrfof/k;ka& 

–	 lkeku izkIr djuk vkSj vk, gq, lkeku dk fujh{k.k djuk 

–	 O;ofLFkr dj j[kuk 

–	 pquuk vkSj iSd djuk 

–	 izs"k.k (shipping)A 

2-	 ;g Shelf life fdlh lkeku ds fuekZ.k dh rjh[k ls ysdj mlds lqjf{kr mi;ksx rd dh vof/k gS( ;k ;g og vof/k gS ftlesa 
fdlh lkeku dh bLrseky ds fy, mi;qDrrk] lqj{kk] 'kq)rk ;k {kerk ij cqjk vlj Mkys fcuk HkaMkj esa j[kk tk ldrk gSA 

3-	 LokLF; lkexzh ds leqfpr HkaMkj.k ds fn'kkfunsZ'kksa esa 'kkfey gSa% 

HkaMkjd{k dks fu;fer :i ls lkQ vkSj folaØfer djk,aA 

–	 lkeku dks lw[ks] i;kZIr jks'kuh vkSj gok ds vkus&tkus ds bartke okys HkaMkjd{k esa /kwi dh lh/kh jks'kuh ls cpk dj 
j[ksaA 

–	 HkaMkjd{k dks ikuh ds fjlko ls cpkdj j[ksaA 

–	 bl ckr dk iDdk bartke dj ysa fd vfXu'keu ;a= vklkuh ls miyC/k gksa vkSj deZpkfj;ksa dks muds lapkyu dk 
izf'k{k.k fn;k x;k gksA 

–	 ysVsDl ls cus lkeku dks fctyh dh eksVjksa vkSj izfrnhIr@pefdys izdk'k ls nwj j[ksaA 

–	 ftl lkeku ds fy, 'khr HkaMkj.k dh t:jr gks mlds fy, budk bartke djsa vkSj t:jr gks rks 'khr J`a[kyk Hkh 
cuk,aA 

–	 eknd inkFkksZa vkSj vU; fu;af=r inkFkksZa dks rkyk yxk dj j[ksaA 

–	 Toyu'khy inkFkksZa dks mfpr lqj{kk mik;ksa ds lkFk vyx ls j[ksaA 

–	 dkVZuksa dks tehu ls de ls de 10 laseh ¼4 bap½ Åapk vkSj nhokjksa rFkk dkVZuksa dh nwljh <sj ls 30 lsaeh ¼1 QqV½ 
dh nwjh ij j[ksaA <sj dh ÅapkbZ 2-5 ehVj ¼8 QqV½ ls T;knk ugha gksuh pkfg,A 

–	 fpfdRlk lkefxz;ksa dks dhVuk'kdksa] jlk;uksa] iqjkuh Qkbyksa] n¶rj ds lkeku vkSj vU; lkexzh ls vyx ls j[ksaA 

–	 dkVZuksa dks bl rjg ls j[ksa ftlls muij cuk rhj dk fu'kku Åij dh vksj jgsA ;g Hkh lqfuf'pr djsa fd muij 
yxs igpku ds yscy] vloku [kRe gksus dh rkjh[k vkSj fuekZ.k dh rkjh[k vklkuh ls fn[kkbZ nsA 

–	 lkeku dks bl rjg ls j[ks ftlls FEFO] fxurh vkSj lkekU; izca/ku ds fy, ml rd igqapk tk ldsA 

–	 {kfrxzLr ;k volkfur gq, lkeku dks fcuk nsjh fd;s vyx dj ds fuiVku djsaA 

4-	 ns[kdj fujh{k.k dh izfØ;k esa lkeku vkSj mldh iSdsftax dh tkap dj mldh xq.koRrk esa Li"V dfe;ksa dk irk 
yxk;k tkrk gSA 

5-	 uequs ds :i esa] ;kaf=d :i ls {kfrxzLr oLrqvksa dks LVkWd ls vyx dj fy;k tkrk gS vkSj dkVZu ds ckdh lkeku dks 
lkekU; lkeku dh rjg ckaVk tkrk gSA jlk;fud :i ls {kfrxzLr lkeku dks oLrqlwph (inventory) ls fudky ysa( ,d 
tSls [kjkc lkeku ¼;kuh tks ,d gh ykWV esa cuk gks½ dks oLrqlwph ls fudky dj u"V dj nsaA 

6-	 HkaMkjd{k ds fy, txg dk fglkc yxkrs oDr& 

– lkeku dh bdkb;ksa dh la[;k ls 'kq#vkr djsaA 

– bdkb;ksa dh la[;k dks ,d dkVZu ds Hkhrj ekStwn bdkbZ;ksa dh la[;k ls foHkkftr djsaA 

– dkVZuksa dh la[;k dks dkVZuksa ds vk;ru ls xq.kk djsaA 

– dqy vk;ru dks 2-5 ehVj ;k ¼8 QqV½ ls foHkkftr djsaA 

– lkeku dks j[kus ds fy, vko';d txg dks 2 ls xq.kk djsa ;k mlesa 100 izfr'kr txg vkSj tksM+ nsaA 

– dSydqysVj esa oxZewy QaD'ku dk mi;ksx djrs gq, tehuh txg dh dqy t:jr dk fglkc yxk,aA 
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7-	 okfLrod fxurh (Physical inventory count) ds nkSjku gj lkeku ds miyC/k okLrfod LVkWd dh rqyuk LVkWd dkMZ esa 
ntZ ek=k ls djsaA 

8- bl HCW esa tksf[ke okyh phtsa ¼tSls uqdhyh vkSj rst /kkj okyh oLrq,a] nLrkus] pkdw] volkfur nok,a] iz;ksx'kkyk 
jlk;u vkfn oLrq,a½ vkSj [krjk jfgr lkeku ¼tSls dkxt] iSdsftax lkexzh] cksrysa vkfn½ 'kkfey gksrh gSaA ;s lc 
LokLF; bdkb;ksa] iz;ksx'kkykvksa vkSj vuqla/kku bdkb;ksa esa iSnk gksrh gSaA [krjukd dpjs dks tksf[ke jfgr dpjs ls 
vyx djds j[kuk pkfg,A 

9-	 ifjogu ra= dh :ijs[kk rS;kj djrs le; fuEufyf[kr ckrksa ij fopkj djsa% 

– lkeku dh ekfld ekax 

– bdkb;ksa dh fLFkfr vkSj lkeku lIykbZ djus okyh bdkb;ksa ls mudh nwjh
 

– okguksa ds csM+s dk C;kSjk
 

– ifjogu laca/kh xfrfof/k;ksa ds fy, deZpkfj;ksa dk izf'k{k.k 

10-	 fdlh ifjpkyu izca/ku ¼ifjogu izca/ku iz.kkyh&TMS½ dh izeq[k xfrfof/k;ka& 

– vkijs'kUl eSustesaV ¼ifjogu laca/kh xfrfof/k;ksa dk izca/ku½ 

– lkewfgd okgu izca/ku 

– ekuo lalk/ku 

– dk;Zfu"iknu fuxjkuh vkSj ykxr 

11-	 HkaMkj.k vkSj forj.k esa xq.koRrk dh fuxjkuh ds varxZr vkadM+k laxzg] i;Zos{k.k vkSj QhMcSd tSlh xfrfof/k;ka 'kkfey 
gSaA vki WMS dk mi;ksx ;s tkudkfj;ka bdV~Bk djus esa dj ldrs gSa& 

– lkeku ds LVkd dh miyC/krk 

– vkns'k order iwjk djuk 

– oLrqlwph dh 'kq)rk 

– txg ds bLrseky 

– opko 

12-	 vki TMS ls ;s lwpuk,a tqVk ldrs gSa& 

– lkeku ds forj.k esa 'kq)rk] fo'oluh;rk vkSj ckjEckjrk 

– ifjogu okguksa dh gkyr vkSj mudk j[kj[kko 

– deZpkfj;ksa dh dk;fu"iknu {kerk 
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9 Û vkiwfrZ J`a[kyk dk vuqJo.k ,oa ewY;kadu 

(Monitoring and Evaluation of Supply Chains) 

mís'; 
bl v/;k; esa vki fuEufyf[kr ckrsa lh[ksaxs% 

Û vuqJo.k ,oa ewY;kadu ¼monitoring and evaluation½ vFkkZr M&E dh ifjHkk"kk ,oa muds 'kCnkoyh rFkk /kkj.kk,a 

Û vkiwfrZ Ük`a[kyk ç.kkfy;ksa (supply chain system) dh csgrjh ds fy, dk;ZØe pØ (program cycle) 

Û lIykbZ psu dks etcwr cukus esa M&E dh Hkwfedk vkSj mRikn miyC/krk dk lexz y{; 

Û M&E ds dk;Z&;kstuk fodflr djus ds fofHkUu pj.k (steps) 

Û M&E dk;Z&;kstuk ds çeq[k ?kVd 

Û ç.kkyh dh csgrjh ds fy, vuq'kalk,a dSls fy[ksa 

Û mís';ksa] O;o/kku vkSj ladsrdksa ds chp lac/k 

Û ç.kkyh ds dk;Zfu’iknu dh eki ds fy, ladsrdksa dk p;u vkSj mi;ksx dSls djsa 

Û fu;fer vuqJo.k vkSj le;&le; ij ewY;kadu lesr vkadM+k (data) laxzg i)fr;ka 

Û vkiwfrZ J`a[kyk ewY;kadu (supply chain system) dh ;kstuk cukus vkSj mls lapkfyr djus ds fofHkUu pj.k 

Û fofHkUu izdkj ds midj.k] ftudk mi;ksx vkiwfrZ J`a[kyk izca/ku dh vuqJo.k vkSj ewY;kadu (M&E) ds fy, 
fd;k tk ldrk gS 

Û izfriqf"V (feedback) eqgS;k djkus rFkk lEc) i{kksa dks ifj.kkeksa dh tkudkjh nsus dk egRo 

9-1 vuqJo.k ,oa ewY;kadu ds ewy rRo 
;g v/;k; M&E esa ewyHkwr /kkj.kkvksa vkSj vkiwfrZ J`a[kyk izca/ku esa blds egRo dks çLrqr djrk gSA 

çkjaHk esa] dqN ikfjHkkf’kd “kCn vkidks M&E dks le>us esa enn djsaxsA ge iwjs v/;k; esa bu 'kCnksa dk vf/kd foLrkj ls 
mi;ksx djsaxsA 

çeq[k M&E 'kCnkoyh 

vuqJo.k (Monitoring)% y{;ksa dh fn'kk esa tkjh çxfr ds fu/kkZj.k ds fy, fu;fer :i ls dh tkus okyh laxzg.k vkSj 
ekidksa ;k ladsrdksa dk fo'ys"k.kA 

ewY;kadu (Evaluation)% ;g fu/kkZj.k djus ds fy, fd y{;ksa dks fdruh dq'kyrk ds lkFk vftZr fd;k x;k gS] dk;Z&flf) 
ds lkFk mís';ksa dh lkof/kd rqyukA 

vk/kkj&js[kk (Baseline)% fdlh dk;ZØe dh 'kq:vkr ls igys ,d= dh xbZ ewyHkwr tkudkjh ftls ckn esa dk;ZØe ds 
çHkko ds vkdyu ds fy, ,d rqyuk ds :i esa mi;ksx fd;k tkrk gSA 

vkadM+k (Data)% vyx&vyx rF;] lkaf[;dh vkSj v/kwjh la[;k,a 

lwpuk (Information)% fdlh Hkh rjhds ls çkIr Kku( rF; ,oa vkadM+s ftUgsa mi;ksxh lkexzh ds :i esa cny fn;k x;k gSA 

fo'ys"k.k (Analysis)% vkadM+ksa dks lwpuk esa cnyuk ,d ,sls çk:i esa gksuk pkfg, tks fu.kZ; ysus esa mi;ksxh gksaA 

mís'; (Goal)% fdlh okafNr fLFkfr ftldh fn'kk esa dksbZ dk;ZØe yf{kr gks ¼lkekU;r% eki ;ksX; ugha½] dk vke rkSj ij 
,d lkekU; vkSj vewrZ oäO;A 

mís'; (Objective)% fdlh dk;ZØe dh okafNr dk;Zflf);ksa ;k ifj.kkeksa dh O;k[;k djrk ,d fof'k"V oäO;( bl ckr 
dk [kqyklk djsa fd mís'; dSls gkfly fd;k tk,xkA ¼y{; eki ;ksX; gksus pkfg, vkSj os ekStwnk leL;kvksa] dk;ZØe dh 
detksfj;ksa vkSj@;k xzkgd dh t:jrksa@;k fufeZr {kerkvksa] dks iwjk djus okys gksus pkfg,½A 

ladsrd (Indicator)% ,sls ifjorZd (variable) tks fdlh dk;ZØe ¼buiqV] çfØ;k] vkmViqV] ifj.kke] çHkko½ ds fdlh fo'ks"k 
igyw dh eki djrs gSa] vke rkSj ij mís';ksa dh çkfIr ls lacaf/kr gksrs gSaA 

http:fo'ys"k.kA
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vuqJo.k ,oa ewY;kadu ;kstuk% mís';ksa] y{;ksa] leL;kvksa ds lek/kku ls lac) gksrk gS] vkSj ;g n”kkZrk gS fd dSls ladsrd 
vkSj midj.k y{;&çkfIr dh eki djrs gSaA 

ek=kRed (Quantitative)% eki tks oLrqijd vkSj lR;kiu ;ksX; gksrk gS] vke rkSj ij ,d la[;kRed ewY; (numeric 
value) dk gksrk gSA 

xq.kkRed (Qualitative)% eki tks vkReijd (subjective) vkSj O;k[;kRed (descriptive) gksrk gS] vke rkSj ij fdlh O;fä 
fo'ks"k dh vo/kkj.kk ;k O;k[;k ij vk/kkfjr gksrs gSaA 

vkxr (Input)% lalk/kuksa dk lewg ¼tSls dks"k] uhfr;ka] deZpkjh] lqfo/kk,a] vkiwfrZ vkfn½ ftldh t:jr fdlh dk;ZØe@ 
xfrfof/k dks fØ;kfUor djus ds fy, gksrh gSA 

çfØ;k (Process)A mik;ksa dk lewg ¼tSls çf'k{k.k] i;Zos{k.k] fjiksVZ djuk½ ftuesa vkxr (input) dk mi;ksx mís';ksa vkSj 
okafNr ifj.kkeksa dks vftZr djus ds fy, fd;k tkrk gSA 

mRikn (Output)A dk;ZØe ds Lrj ij izkIr ifj.kke] fdlh dk;ZØe ds çR;{k mRikn ;k çns; oLrq~,a ¼tSls fd çf'kf{kr 
yksxksa dh la[;k] fodflr vkSj mi;ksx ds fy, miyC/k M&E lkefxz;ka½A 

ifj.kke (Outcome)A mik;ksa ¼tSls fd csgrj igqap vkSj mRikn miyC/krk] ifj’d̀r dkS'ky½ ds ckn vkcknh ds Lrj ij vftZr ifj.kkeA 

çHkko (Impact)A nh?kZdkfyd ifj.kke ;k urhts ¼tSls fd dqy çtuu nj [TFR]] ;k #X.krk&nj vkSj e`R;q&nj esa cnyko½ 
tks vkcknh ds Lrj ij çkIr fd, tkrs gSaA 

izfriqf"V (Feedback)A çkIr lwpuk ds vk/kkj ij] fu.kZ; ysus okyksa ;k fuEu&LRkj ds deZpkfj;ksa dks lwpukvksa dk çLrqqfrdj.kA 

vkd`fr 9&1 esa vkiwZfr J`a[kyk ç.kkyh esa lq/kkj ds fy, ,d fof'k"V dk;ZØe&pØ n”kkZ;k x;k gS( blesa crk;k x;k gS fd 
fdl çdkj M&E vkiwfrZ J`a[kyk izca/ku vkSj ç.kkyh dks etcwr cukus esa ,d vfHkUu vkSj lrr Hkwfedk vnk djrk gSA M&E 
dh O;oLFkk fdlh dk;ZØe esa varfuZfgr gksuh pkfg, ;k fdlh u, dk;Z&;kstuk pØ esa çkjaHk ls gh gksuh pkfg,A 

vkd`fr 9&1% vkiwfrZ J`a[kyk ç.kkyh esa lq/kkj ds fy, ,d fof'k"V dk;ZØe&pØ 

http:�Lrqqfrdj.kA
http:vo/kkj.kk
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;g M&E vkadM+s laxzg djds dk;ZØe çca/kd dks iwjh vkiwfrZ J̀a[kyk ds deZpkfj;ksa dks izfriqf"V eqgS;k djk ldrs gSa] rkfd os 
ç.kkyhxr dk;Zfu’iknu dks csgrj cuk ldsa( QaM nkrkvksa vkSj vU; lk>hnkjksa dks ifj.kkeksa dh tkudkjh ns ldrs gSa] vkSj mi;qä 
gksus ij vfrfjä lalk/kuksa dh ekax dks U;k;ksfpr Bgjk ldrs gSaA M&E djus dk ,d egRoiw.kZ dkj.k dk;ZØe çca/ku dks csgrj 
cukuk vkSj varr% y‚ftfLVd iz.kkyh ds fu’iknu dks csgrj cukuk gSA dk;ZØe çca/ku vkSj ç.kkyhxr dk;Zfu’iknu esa lq/kkj xzkgd 
lsok dks csgrj cukus vkSj lkeku dh lqj{kk (commodity security) lqfuf'pr djus ds fy, egRoiw.kZ gSa] ftlls xzkgdksa dks mRiknksa 
dh vkiwfrZ mudh t:jr ds le; vkSj LFkku ds vuqlkj dh tk ldsA 

ge vuqJo.k vkSj ewY;kadu D;ksa djrs gSa\ 

vuqJo.k vkSj ewY;kadu fuEukfdr ds fy, egROkiw.kZ gS & 


Û izfriqf"V (feedback) eqgS;k djkus vkSj urhts dks fjiksVZ djus ds fy,
 

Û lalk/ku ¼foÙkh;] ekuo] iwath vkfn½ tqVkus ds fy,
 

Û dk;ZØe çca/ku vkSj ç.kkyhxr dk;Zfu’iknu dks csgrj cukus ds fy, 


tSlk fd vkd`fr 9&1 esa çnf'kZr fd;k x;k gS] dk;ZØe&pØ ¼;k dk;Z&;kstuk çfØ;k½ vke rkSj ij orZeku fLFkfr ds 
vkdyu ds lkFk 'kq: gksrk gSA blds vfrfjä] xq.kkRed fuxjkuh iwjs dk;ZØe pØ ds nkSjku gksrh gS( blls ;g igpku 
djus esa enn feyrh gS fd dkSu ls rRo dkjxj rjhds ls dke ugha dj jgs gSa vkSj dgka csgrjh dh t:jr gSA v/;k; 1 esa 
of.kZr y‚ftfLVd pØ ij fopkj djsa vkSj ns[ksa fd fdl çdkj xq.kkRed fuxjkuh mldk ,d fgLlk gSA xq.kkRed fuxjkuh 
lHkh dk;ksaZ ds chp iwjs y‚ftfLVd pØ esa çnf'kZr gksrh gSA Bhd blh çdkj ;g dk;ZØe pØ dk ,d fgLlk gSA ;g v/;k; 
bldh O;k[;k djrk gS fd okLro esa fdl çdkj bl xq.kkRed fuxjkuh dk lapkyu fd;k tk,] ftl ij eq[; :i ls 
ç.kkyh csgrjh ds laca/k esa fopkj&foe'kZ fd;k tkrk gSA 

csgrj çn'kZu ds fy, deZpkfj;ksa dks pkfg, fd os& 

Û lwpuk ,d= djsaA 

Û ç.kkfy;ksa dh etcwrh ,oa detksfj;ksa dk fo'ys"k.k djsaA 

Û ç.kkyh dh etcwrha dk csgrj rjhds ls ykHk mBkus vkSj ç.kkyh dh fo”ks’k detksfj;ksa dks nwj djus ds fy, vuq'kalk,a 
fodflr djsaA 

Û y{;ksa vkSj mís';ksa dk o.kZu djsa vkSj vkdyu ls fu"d"kksaZ ij vk/kkfjr mik;ksa dk p;u djsaA 

Û M&E ;kstuk lesr dk;kZUo;u dk;ZHkhfr;ka fodflr djsa vkSj ;kstuk cuk,aA 

Û mik;ksa dk fØ;kUo;u djsa 

Û mik;ksa dk vuqJo.k djsa 

Û vko”;drkuqlkj mik;ksa dk iqu%vkdyu vkSj lek;kstu djsa 

bl çfØ;k ds ,d fgLls ds :i esa fdlh M&E ;kstuk dk fodkl dSls djsa] blds fy, vxyk [kaM ns[ksaA 

xq.kkREkd vuqJo.k ,d lrr çfØ;k (continuous process) D;ksa gS\ 

laxBukRed okrkoj.k vkSj uhfr;ksa esa la”kks/ku fdlh vkiwfrZ J̀a[kyk dks çHkkfor dj ldrk gS ¼tSls LokLF; 
{ks= ds lq/kkj] ,dhdj.k] futhdj.k] ykxr olwyh½A 

ç.kkyh esa miyC/k lalk/kuksa ¼foÙkh;] ekuo] iwath½ esa cnyko fdlh vkiwfrZ J̀a[kyk dks çHkkfor dj ldrs gSaA 

HkaMkj.k vkSj forj.k dh ìFkd t:jrksa okyh ubZ oLrqvksa ds lkFk ubZ lsokvksa dk tqM+ko] ¼HIV vkSj AIDS dk;ZØe] 
Vhdkdj.k ij foLrkfjr dk;ZØe EPI] vkfn½ vkiwfrZ Ja[̀kyk dks çHkkfor dj ldrk gSA 

http:egROkiw.kZ
http:egRoiw.kZ
http:egRoiw.kZ
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9-2 M&E ;kstuk fodflr djuk
 
,d M&E ;kstuk ,d ,slk nLrkost gS tks vuqJo.k ,oa ewY;kadu ds fy, iq.kZ iz.kkyh dh O;k[;k djrk gS( ;g fofHkUu vkadM+k laxzg.k 
ç.kkfy;ksa ls çkIr dk;Zuhfrd lwpuk dks mu fu.kZ;ksa ds lkFk tksM+rh gS] ftuls LokLF; dk;ZØeksa esa lq/kkj vk;sxkA ,d M&E ;kstuk 
fdlh dk;ZØe dh dk;Z&;kstuk ls fHkUu gksrh gS] ysfdu mlls lacf)r gksrh gSA dk;ZØe dh dk;Z&;kstuk ds varxZr ,slh xfrfof/k;ksa 
dh ,d Ük̀a[kyk lwphc) dh tkrh gS] tks vkxkeh o"kZ ds nkSjku lapkfyr dh tkuh gSaA ;s M&E ;kstuk bu xfrfof/k;ksa dks dk;ZØe ds 
lexz y{;ksa ds lkFk tksM+rh gS vkSj ;g crkrh gS fd bu mik;ksa dk eki rFkk ewY;kadu dSls fd;k tk,xkA 

tSlk fd Åij crk;k tk pqdk gS] lexz dk;Z ;kstuk dh lgk;rk ds fy, ,d M&E ;kstuk fodflr djus dh fn'kk esa igyk lh<+h 
ç.kkyh ls lacaf/kr vkadM+kas dk laxzg djuk rFkk mudk fo'ys"k.k djuk gSA ç.kkyh dh ”kfDr;ksa vkSj detksfj;ksa dh igpku djus ds ckn] 
vkidks lEcaf)r i{kksa ds le{k vuq'kalk,a çLrqr djuh pkfg,A 

vuq'kalk,a fodflr djus ds çeq[k pj.kksa esa fuEufyf[kr 'kkfey gSa%% 

Û çeq[k fcanqvksa vkSj i;Zos{k.kksa ¼tSls fd ”kfDr] detksfj;ka] volj vkSj [krjksa½ dk ,d lesfdr lkjka'k fodflr djukA 

Û	 y{;ksa vkSj mik;ksa ds p;u dks çHkkfor djus okyh egRoiw.kZ orZeku fLFkfr;ksa ;k ifjfLFkfr;ksa ¼fo”ks’k lanHkZ½ dh igpku 
djukA 

Û	 foQy mik;ksa lfgr] fiNys ewY;kadu ds fu"d"kksaZ ds lkFk ifj.kkeksa dh rqyuk djuk rkfd fdlh mYys[kuh; cnyko ds 
dkj.kksa dks js[kkafdr fd;k tk ldsA 

Û vkiwfrZ J`a[kyk iz.kkyh dks etcwr cukus ds fy, vuq'kalkvksa dh :i&js[kk cukukA 

vuq'kalkvksa esa leL;kvksa dh igpku dh tkuh pkfg,] leL;kvksa ds ifj.kkeksa dk mYys[k fd;k tkuk pkfg,] leL;kvksa ds 
lek/kku ds fy, mik; lq>kus pkfg,( vkSj igpku djuh pkfg, fd vuq'kalkvksa ij vko';d dkjZokbZ fdls djuh pkfg,] vkSj 
lkFk gh visf{kr lalk/kuksa] laHkkfor le;&lhek vkSj laHkkfor mRikn vkSj ifj.kkeksa dk Hkh mYys[k djuk pkfg,A 

lk>snkjksa }kjk vuq'kalkvksa dks çekf.kr ,oa vuqeksfnr dj fn, tkus ds ckn mudk mi;ksx lh/ks ,d Hkkxhnkjh çfØ;k 
¼ifjHkk"kk,a vuqHkkx 9-1 esa ns[ksa½ ds tfj, fodflr O;kid M&E ;kstuk lfgr] dk;ZØe dh dk;Z&;kstuk ds fy, mi;qä 
mís';ksa ,oa y{;ksa ds fodkl dh lwpuk nsus ds fy, fd;k tk tkuk pkfg,A 

SMART mís'; 

lexz mís”;ksa dh :ijs[kk cukus ds ckn vkidks fuEufyf[kr fl)karksa dk mi;ksx djrs gq, SMART
 
y{; fodflr djus pkfg,%
 

fof'k"V (Specific)% mís'; Li"V ,dy leL;k dks crkuk gS] ftldk lek/kku okafNr gSA 

eki ;ksX; (Measurable)% blesa lanHkZ&fcanq (benchmark) 'kkfey gSa] ftudk mi;ksx ckn esa ifj.kkeksa dh 
rqyuk ds fy, fd;k tk ldrk gSA uksV% y{;xr Lrj ij] vkidks mls çfr'kr ;k la[;k ds :i esa vfHkO;Dr 
djus dh t:jr ugha gSA blds ctk; vki y{; ls lacaf/kr ladsrd ds :i esa bldk bLrseky dj ldrs gSaA 

mi;qä (Appropriate)% y{; vafre mís”; ls lacaf)r vkSj mlds leFkZd gksus pkfg,A 

okLrfod (Ralistic)% {kerk vkSj lalk/ku miyC/k gksa vkSj mís'; rd igqapus ds fy, mudk mi;ksx fd;k tk 
ldsA 

le;c) (Time-bound)% mís';ksa dh ;kstuk le;c) rjhds ls ;g lqfuf'pr djus ds fy, cukbZ tkrh gS 
fd ,d fof'k"V le;&lhek ds Hkhrj mudh iwfrZ dh tk lds vkSj mudk ekiu fd;k tk ldsA uksV % ,d 
fof'k"V le;&lhek ds lkFk dk;ZØeksa] tSls fd ,d iapo"khZ;&ifj;kstuk] esa vkidks ges'kk le;c) gksus dh 
t:jr ugha gS tSls fd blesa fufnZ"V gSA ml fLFkfr esa ;g fo'ks"k :i ls lgh gS tc vki ,d dk;Z&;kstuk 
lajpuk esa dke dj jgs gksaA 

http:egRoiw.kZ
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mik;ksa ;k xfrfof/k;ksa ds :i esa dM+s y{;ksa dks u fy[ksa] ijUrq ,sls izHkko&mUeq[kh fooj.k nsa] ftudk izHkko lewph ç.kkyh] 
dk;ZØe ;k vkcknh ij Li’V :i ls igpkuk tk ldsA os laiw.kZ y{; dks lgkjk nsus okys gksaxsA 

y{; dk ,d mnkgj.k lHkh vk/kqfud i)fr;ksa ds fy, ekax'kwU; (stockout) dks 5 o"kksaZ esa 10 Qhlnh ls de djuk gSA 

vxyk pj.k mu mik;ksa dh igpku djuk gS] tks y{; izkIr djus ds fy, fd, tk,axsA Åij lwphc) y{; dk leFkZu 
djus ds fy, mik; dk ,d uewuk lqfo/kk dsUæ ds lHkh deZpkjh dks bl ckr dk izf”k{k.k nsuk gS fd os nwljs o"kZ ds var 
rd fdl rjg vkiwfrZ;ksa dh fjiksVZ djsa vkSj v‚MZj nsaA 

tc vki y{;ksa dh igpku dj ysrs gSa] rks fuEukafdr ekunaMksa dk mi;ksx çkFkfedrk {ks=ksa] mudh laHkkO;rk] lalk/kuksa dh 
miyC/krk dh :ijs[kk cukus ds fy, dj ldrs gSaA çR;sd y{; vkSj mik; dh x.kuk 1&3 ds Ldsy ij djsa ftlesa 1 
çkFkfedrk] laHkkO;rk vkSj lalk/kuksa dh miyC/krk ds de Lrj dks n”kkZrk gS tcfd 3 mPp&Lrj dks n”kkZrk gS ¼ns[ksa rkfydk 
9&1½ 

Û	 çkFkfedrk ds fy,] fopkj djsa fd ifj.kke fdruk cM+k vkSj O;kid gksxk] D;k ;g vU; y{;ksa@mik;ksa ds lkFk] leUo; ds fy, 
,d egRoiw.kZ iwoZorhZ@igyk pj.k gSA 

Û	 laHkkO;rk ds fy,] jktuhfrd leFkZu] egRoiw.kZ uhfr;ksa] mís'; vkSj y‚ftfLVd flLVe] cqfu;knh <kapk vkSj lkaL—frd leFkZu ds 
Lrj ij fopkj djsaA LOkra= :i ls mís';ksa dh x.kuk djsa] mlds ckn lexz mís'; ;k mik;ksa dh çkfIr dh laHkkO;rk dks çnf'kZr 
djus ds fy, çR;ssd mís'; ds Hkhrj mik;ksa dh x.kuk djsaA 

Û	 lalk/kuksa ds fy,] fopkj djsa fd D;k miyC/k lalk/ku ¼tSls fd /ku] lkefxz;ka] KkudkS'ky½ vko';d lalk/ku dh iwfrZ djrs gSa] 
mlls T;knk gSa] ;k mlls de gSaA ,d la[;k fu/kkZfjr djsa tks miyC/k lalk/kuksa ds Lrj dks çnf'kZr djs vkSj mlls rqyuk dh 
tk lds fd çR;ssd mik; dks iwjk djus ds fy, fdl pht dh vko';drk gSA 

rkfydk 9&1% Yk{; ,oa mik; dk;Z i= 

izkFkfedrk laHkkO;rk miyC/k lalk/ku 
¼cuke t:jrsa½ 

y{; 1% 

mik; 
Û 
Û 
y{; 2% 

mik; 
Û 
Û 

* Ldksj 1 ¾ fuEu] 2 ¾ e/;e] 3 ¾ mPp 

tc vki mik;ksa dh çkFkfedrk r; dj nsrs gSa] rks ifj.kkeksa dk mi;ksx M&E ;kstuk fodflr djus ds fy, djsa tks 
dk;ZØe dh uhfr;ksa vkSj çfØ;kvksa ds vuq:i gksa% lcls T;knk t:jr] lQyrk dh lcls T;knk laHkkouk] vkSj miyC/k 
lalk/kuksa ds lkFk y{;ksa vkSj mik;ksa ij Qksdl djsaA vxj çkFkfedrk vkSj laHkkO;rk mPp gS] ysfdu lalk/ku miyC/k ugha gSa] 
rks vki lalk/ku tqVkus dh ;kstuk fodflr dj ldrs gSaA 

var esa] dk;ZØe çca/kdksa vkSj M&E ds lykgdkjksa dks vko';d ladsrdksa dh igpku djuh pkfg, tks ;g js[kkafdr dj ldsa 
fd D;k mik;ksa@y{;ksa vkSj] varr% mís”; dks gkfly dj fy;k x;k gSA ¼vf/kd fooj.k ds fy, [kaM 9-3 ns[ksa½ rkfydk 
9&2 fuEufyf[kr dh igpku ds tfj, dk;Z ;kstuk ds ?kVdksa dks laXkfBr djus esa vkidh enn dj ldrs gS % 

Û	 ml okafNr fLFkfr (desired state) dk fooj.k] ftldh mEehn çR;sd mik; ds ifj.kke ds :i esa dh tkrh gSA 

Û	 çR;sd mik; esa varfuZfgr egRiw.kZ iwokZuqeku (key assumption)( mik; dk;kZfUor djus ds fy, fdl pht dks nq#Lr 
djus dh t:jr gSA 

Û	 mik;ksa dks iwjk djus vkSj blfy, y{;ksa dks gkfly djus dh fn'kk esa çxfr dh eki ds fy, ladsrd (indicator)A 
¼ladsrdksa dks fodflr djus ij fooj.k ds fy, [kaM 9-3 ns[ksa½A 

Û	 çR;sd ladsrd ds fy, vkadM+ksa dk lzksr (data source) 

http:egRiw.kZ
http:egRoiw.kZ
http:egRoiw.kZ
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Û	 ftEesnkj O;fDr tks vk;ksa dks vkxs c<+k, vkSj ;g lqfuf'pr djs dh dk;Z ;kstuk ds nkSjku y{;ksa dks iwjk dj fy;k x;k 
gSA 

Û	 çR;sd mik; ds fy, vko';d lalk/ku vkSj muds lzksrA 

Vscy 9&2% M&E dk;Z;kstuk dk dk;Z&i= 

okafNr fLFkfr izeq[k iwoZ 
/kkj.kk,a 

ladsrd vkadM+k lzksr ftEesnkj O;fDr vko';d 
lalk/kusa 

y{; 1%

 mik; 
Û 
Û 

y{; 2%

 mik; 
Û 
Û 

bl M&E ;kstuk dks fQj ls] lh/ks dk;ZØe dh lexz dk;Z&;kstuk vkSj çkFkfedrkvksa ds lkFk lac) djsa tks ,d vk/kkj 
js[kk ;k vU; dk;Z ds nkSjku lax`ghr Bksl tkudkjh ij vk/kkfjr vkSj ,d Hkkxhnkjh okyh çfØ;k ds tfj, çekf.kr fof'k"V 
detksfj;ksa dks nwj djrh gSA 

O;kid M&E ;kstuk fodflr djus ds fy, vki bl dk;Z&i= ls çkIr lwpuk dk mi;ksx dj ldrs gSa] ftls uhps çnf'kZr 
fd;k x;k gSA fdlh M&E ;kstuk esa fuEufyf[kr rRoksa dks 'kkfey fd;k tkuk pkfg,& 

Hkwfedk (Introduction)% blds varxZr M&E ;kstuk ds mís'; ls lacaf)r lanHkZ lkexzh vkSj fdlh ns'k ls lacaf/kr [kkl 
tkudkjh eqgS;k djk;h tkrh gSA Hkwfedk esa dqN çeq[k ç.kkyhxr leL;kvksa dh igpku djsaA 

dk;ZØe dk o.kZu (Description of program)% blds varxZr iz.kkyhxr lq/kkjksa dks ewrZ :i nsus ds fy, fodflr vfr 
egRoiw.kZ y{;ksa vkSj mís';ksa dks Li"V djsa vkSj okafNr fLFkfr rFkk iwoZ&/kkj.kkvksa dh O;k[;k djsaA mu mik;ksa dk lkekU; 
fooj.k nsa] tks y{;ksa dh çkfIr ds fy, ykxw fd, tkus gSaA blh fcUnq ij vkidks lexz dk;ZØe dk;Z&;kstuk ds lkFk ,d 
Li"V laidZ LFkkfir djuk gSA 

vuqJo.k ;kstuk (Monitoring plan)% bl ckr dk o.kZu djsa fd lqpk# dk;kZUo;u lqfuf”pr djus ds fy, mik;ksa vkSj 
izfØ;kvksa dh izxfr vkSj y{; izkfIr dh fn”kk esa fu;fer :i ls dSls fuxjkuh j[kh tk;sxhA 

ewY;kadu ;kstuk (Evaluation plan)% mu i)fr;ksa dk mYys[k djsa] ftudk mi;ksx y{;ksa dks çkIr djus esa lQyrk ds 
ewY;kadu ds fy, fd;k tk,xkA 

ladsrd (Indicators)% M&E ;kstuk esa ladsrdksa dk lko/kkuhiwoZd p;u djsa rkfd ;g lqfuf'pr fd;k tk lds fd os 
dk;ZØeksa ds mik;ksa ij çR;{k :i ls çnf'kZr gksa] ftudh :i&js[kk fof'k"V mís';ksa dks çkIr djus ds fy, cukbZ xbZ Fkh 
¼ladsrdksa ds fodkl ds ckjs esa C;kSjs ds fy, [kaM 9&3 ns[ksa½A 

vkadM+k lzksr (Data sources)% fufnZ"V djsa fd p;fur ladsrdksa ij fjiksVZ djus ds fy, deZpkfj;ksa dks vkadM+s dgka ls çkIr 
gksaxsA 

vkadM+k laxzg.k rFkk çca/ku midj.k (Data collection and management tools)% mu vkadM+k laxzg.k midj.kksa ;k vU; 
çca/ku midj.kksa ¼tSls fd LMIS½ dh :i&js[kk rS;kj djsa] ftudh vko”;drk vkadM+k laxzg.k ds fy, iM+sxhA 

vkadM+k laxzg dh t:jrksa vkSj vko`fÙk dh fjiksfVaZx djuk (Reporting requirements and frequency of data collection)% 
dk;ZØe ds fy, ç.kkyh ds lHkh Lrjksa] vkarfjd ,oa ckgjh nksuksa] dh fjiksfVaZx t:jrksa vkSj vkadM+k laxzg dh vko`fÙk dk 
fu/kkZj.k djsa] ftlesa ifj.kkeksa dh QhMcSd vkSj fjiksfVaZx djkuk 'kkfey gSA 

ftEesnkj O;fä (Person(s) responsible)% çR;sd mik; ds dk;kZUo;u vkSj bldh lQyrk dh fuxjkuh ds fy, ftEesnkj 
O;fä¼;ksa½ ;k laxBu¼uksa½ dh lwph cuk,aA 

vko';d lalk/ku vkSj {kerk (Resource and capacity requirements)% M&E ;kstuk dks vkxs c<+kus ds fy, vko';d 
ekuo] foÙkh;] ;k iwath lalk/kuksa vkSj {kerk dk fu/kkZj.k djsaA 

http:egRoiw.kZ
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lkjka'kr% esa] vkd`fr 9&2 mís';ksa] y{;ksa] mik;ksa vkSj ladsrdksa ds chp ds laca/kksa dks çnf'kZr djrh gS( vkSj çR;sd dk mnkgj.k 
is'k djrh gSA ;s mnkgj.k fo'ks"k :i ls vkiwrhZ J`a[kyk dks etcwr djus ls lEcaf)r gSaA fufnZ’V mís'; gkfly djus ds fy, 
dbZ vU; y{; fodflr fd, tk ldrs gSa] vkSj fofHkUu mik;ksa dh ;kstuk cuk dj y{;ksa dks çkIr fd;k tk ldrk gSA 

vkd`fr 9&2% mís';ksa] y{;ksa] mik;ksa vkSj ladsrdksa dh vkilh laca/krk 

9-3 vkiwfrZ J`a[kyk ds vuqJo.k ,oa ewY;kadu ds ladsrd
 
eki ds fy, pquh xbZ T;knkrj ;kstukvksa ds ladsrd] mik;ksa dh lQyrk ds lk{; miyC/k djkrs gSaa vkSj mís'; ,oa y{;ksa 
dh fn'kk esa gqbZ izxfr vkSj ifj.kkeksa dks n'kkZrs gSaA ladsrd ,d ;kstuk ds fofHkUu igyqvksa dks eki ldrs gSa vkSj bUgsa 
mu elyksa dks n'kkZuk pkfg,] tks ;kstuk ds fy, lcls vf/kd t:jh gSaA pqus x, ladsrdksa dh x.kuk ds fy, ftu 
vkadM+ksa dh t:jr gS] muds laxzg ds fy, ifjek.kkRed vkSj xq.kkRed nksuksa rjhdksa dk bLrseky fd;k tk ldrk gSA 
ifjek.kkRed vkadM+ksa esa y{;ksa dk laxzg rFkk çekf.kr vkadM+s 'kkfey gSa] tks vke rkSj ij la[;k ;k çfr'kr esa gksrs gSaA 
xq.kkRed vkadM+s vDlj fuf'pr ekunaMksa dh xgjkbZ ls tkudkjh nsrs gSa] ;|fi ;g O;fDrijd T;knk gksrk gS D;ksafd 
bldk laxzg lk{kkRdkjksa] Qksdl lewgksa ;k O;fäxr vuqHko ds vk/kkj ij fd;k tkrk gS] tks O;fäxr /kkj.kkvksa vkSj 
foospukvksa dks çnf'kZr djrs gSaA 

vkadM+ksa dk laxzg vkSj mudh çLrqfr dbZ :iksa esa dh tk ldrh gS] tSls fd& 

Û nks fgLlksaa esa (Dichotomous) foHkkftr ¼gka@uk½ 

Û la[;kRed (Numeric) ¼çf'kf{kr fd, x, yksxksa dh la[;k---------------½ 

Û çfr'kr ¼HkaMkj'kwU;rk laLFkkvksa dk çfr'kr½ 

Û Øelwpd la[;k ¼1&5 ds Ldsy ds vk/kkj ij ---½ 

Û fefJr ¼xq.koÙkk lwpdkad] xHkZ fujks/kd lqj{kk lwpdkad½ 

Û xq.kkRed ¼-------ds lanHkZ esa egRoiw.kZ lwpuk çnkrk dh jk; ½ 

iz;kstuksa dh n```f"V ls ladsrdksa dks vkxs Hkh oxhZ—r fd;k tk ldrk gS% 

vkxr (Inputs)% fdlh dk;ZØe@xfrfof/k dks ykxw djus ds fy, visf{kr lalk/kuksa dk lewg & ekuo] foÙkh; vkSj iwathA 

izfØ;k,a (Processes/activities)% mís'; dh lQyrk vkSj visf{kr ifj.kke ds fy, fofHkUu mik; tks Input dk bLrseky djrs gSaA 

ifj.kke (Output)% dk;ZØe ds Lrj ij izkIr fd, x, ifj.kkeA 

http:egRoiw.kZ
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fu"d"kZ (outcomes)% mik;ksa ds ckn vkcknh ds Lrj ij çkIr urhts ¼vFkkZr~~ xfrfof/k;ksa ds ifj.kkeLo:i D;k cnyko 
gq,½A 

çHkko (impact)% ifj.kke tks yksxksa ds Lrj ij nh?kkZof/k esa ;k vafre urhts çnf'kZr djrs gSaA 

T;knkrj dk;ZØe viuh lQyrkvksa dk ekiu dk;ZØe vkSj vkcknh] nksuksa gh Lrjksa ij] vius fu"d"kZ vkSj urhtksa ds t+fj, 
djrs gSaA dk;ZØe çkFkfed rkSj ij mu fu"d"kZ vkSj urhtksa dk ewY;kadu djuk pkgrs gSa tks muds mik;ksa dk ifj.kke 
gksrs gSaA fu"d"kZ dk;ZØe laca/kh mik;ksa dk çR;{k ifj.kke gksrs gSaA fu"d"kZ tula[;k vk/kkfjr gksrs gSa vkSj mUgsa e/;orhZ ,oa 
nh?kkZof/k ¼ds çHkkoksa½ esa ckaVk tk ldrk gSA mnkgj.k ds rkSj ij] xHkZ fujks/kd çlkj nj ¼CPR½ esa cnyko dks e/;orhZ 
ifj.kke vkSj dqy iztuu nj ¼TFR½ dks nh?kkZof/k ifj.kke ¼çHkko½ dgk tk ldrk gSA gkykafd] fu;fer fuxjkuh ds nkSjku 
vkSj ;g lqfuf'pr djus ds fy, fd dk;ZØe lgh py jgs gSa] dk;ZØeksa dk ewY;kadu ladsrdksa ds lHkh Lrjksa ij fd;k tkuk 
pkfg,A 

çHkko (Impact) dk ekiuk lcls dfBu gS] D;ksasfd bls tkuus&le>us ;k çkIr djus esa o"kksa Z yx ldrs gSa vkSj T;knkrj 
ekeyksa esa fdlh fo'ks"k dk;ZØe vkSj visf{kr urhtksa esa lkekU; laca/k LFkkfir djuk dfBu gksrk gS ¼mnkgj.k ds rkSj ij 
iztuu nj esa deh½A laHko gS fd cgqla[; dk;ZØe vkSj vU; dkjd Hkh urhtksa esa ;ksxnku dj jgs gksa ¼tSls fd efgykvksa 
ds f'k{kk Lrj esa lq/kkj] lkekftd&vkfFkZd fLFkfr esa lq/kkj] vU; dk;ZØe ds varxZr fd, x, mik;½A 

y{;ksa dh rjg ladsrdksa dks Hkh SMART% ;kuh fof'k"V ¼specific½] eki ;ksX; ¼measurable½] mi;qDr ¼appropriate½] 
okLrfod ¼realistic½] vkSj le;c) ¼time-bound½ gksuk pkfg,A ladsrdksa dks Hkh fuf'pr :i ls fcYdqy lgh gksuk pkfg, 
rkfd fofHkUu yksxksa ;k dk;ZØeksa }kjk mudk iqu%bLrseky leku i)fr ls fd;k tk ldsA mudk lqlaxr ¼consistent½ 
rdZ;qä gksuk Hkh t:jh gS rkfd ckn esa Hkh mUgsa fo'oluh;rk ds lkFk ekik tk ldsA 

D;k djsa tc fo'oluh; vkadM+s miyC/k u gksa\ 

;fn çR;{k mik;ksa ls fo'oluh; vkadM+s miyC/k u gksa rks vki leqfpr çfrfuf/k (proxy) ladsrdksa dk 
bLrseky dk;ZØe dh çxfr ij fuxjkuh ds fy, dj ldrs gSaA çfrfuf/k (proxy) mik; ijks{k mik; gSa tks 
,d ;k ;k ,d ls vf/kd vo/kkj.kkvksa ij vk/kkfjr ifj.kkeksa ls lacaf)r gksrs gSaA mnkgj.k ds rkSj ij] vkiwfrZ 
Ja```a[kyk çca/ku esa ftrus yksxksa dks lIykbZ psu eSustesaV dk çf'k{k.k fn;k tkrk gS] ;fn mudh {kerk dk 
vklkuh ls vkdyu laHko ugha gks] rks mUgsa c<+h gqbZ {kerk okys y‚ftfLVDl deZpkfj;ksa ds çfrfuf/k (proxy) ekus tk 
ldrs gSaA mRiknksa dh miyC/krk ds vkdyu ds fy, LokLF; laLFkk ds LFkku ij fd;k x;k ,d fnu dk fujh{k.k 
[kkl vof/k ds fy, mRiknksa dh miyC/krk dk çfrfuf/k (proxy) gks ldrk gS] fo'ks"k rkSj ij mu LokLF; lqfo/kkvksa ds 
ekeys esa] tgka fjd‚MZ tSls fd LV‚d dkMZ ;k ystj cqd miyC/k u gksA 

ladsrdksa dk fodkl djrs le; dk;ZØe ds mís';ksas] y{;ksa] vkSj mik;ksa ij fopkj fd;k tkuk pkfg, muds vkdyu ds fy, 
,slh tkudkjh Hkh fopkj.kh; gS ftls lax`ghr djus dh t:jr gksA çxfr dh eki ds fy, fofHkUu ladsrdksa dk mi;ksx fd;k 
tk ldrk gSA mu ij Qksdl fd;k tkuk egRoiw.kZ gS tks ,d fof'k"V dk;ZØe ds fy, mi;ksxh gksaxs D;ksafd os vU; yksxksa 
dh rqyuk esa dqN T;knk egRoiw.kZ gksrs gSaA vkiwfrZ J`a[kyk ds egRoiw.kZ fu"d"kks± ds dqN mnkgj.kksa esa ;s 'kkfey gSa& 

Û laLFkk,aa ftuesa HkaMkj'kwU;rk Fks ¼,d fof'k"V mRikn ;k mRiknksa ds lewg ds fy,] ,d fufnZ"V le; vof/k ds nkSjku½ 

Û oLrq lwph (Inventory) volkfur vFkok {kfrxzLRkA 

Û lqfo/kkvksa dh fjiksfVaZx@iw.kZ fjiksVksaZ dh çLrqfr@dk;ZØe ds vuqlkj fjiksVksaZ dh çLrqfr 

Û ,slh lqfo/kk,a tks bUosaVjh çca/ku ds fy, lVhd y‚ftfLVDl vkadMs j[krh gSaA 

Û ,sls v‚MZj ftUgsa vkxzg ds :i esa iwjk fd;k x;k ¼order fill rate½ 

Û vkiwfrZ J`a[kyk çca/ku esa çf'kf{kr deZpkfj;ksa dh la[;k 

vius lIykbZ psu dk;Zfu’iknu dh eki dSls djsa] ;g lh[kuk tkjh j[kus ds fy, osclkbV % 
http://deliver.jsi.com/dlvr_content/resources/allpubs/guidelines/ 
MeasSCPerf.pdf ij Measuring Supply Chain Performance: Guide to Key 
Performance Indicators for Public Health Managers dk voyksdu djsaA 

http://deliver.jsi.com/dlvr_content/resources/allpubs/guidelines
mailto:fjiksfVaZx@iw.kZ
http:egRoiw.kZ
http:egRoiw.kZ
http:egRoiw.kZ
http:fopkj.kh
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lkoZtfud ,oa futh nksuksa gh {ks=ksa ds LokLF; dk;ZØeksa ds fy, vkiwfrZ Jà[kyk ds dk;Zfu’iknu dh fuxjkuh ,oa ewY;kadu ds 
fy, dh dbZ vU; mi;ksxh ekiksa dk Hkh mi;ksx dj ldrs gSaA 

9-4 vkadMk laxzg djus dh fof/k;ka 
vkiwfrZ J`a[kyk çca/ku ds fy, M&E ladsrdksa ij fjiksVZ ds fy, vkadMksa dk laxzg djus gsrq y‚ftfLVDl ,oa M&E 
deZpkfj;ksa dks igys vkadMk laxzg –f"Vdks.k dks ifjHkkf"kr djus dh vko'¸kdrk gksxhA p;fur –f"Vdks.k M&E ds mís'; ij 
fuHkZj djrk gSA ,d ckj fQj] xfrfof/k;ksa dks nks Jsf.k;ksa esa oxhZ—r fd;k tk ldrk gS& 

vuqJo.k (monitoring)A y{;ksa dh fn'kk esa tkjh çxfr dk fu/kkZj.k djus ds fy, ekiksa ;k ladsrdksa dk fu;fer laxzg vkSj 
fo'ys"k.kA vxj y‚ftfLVDl çca/ku lwpuk ;k i;Zos{k.k ç.kkyh dh :i&js[kk lgh gS rks vki vklkuh ls vko';d lwpuk çkIr 
djus esa l{ke gks ldrs gSaA 

ewY;kadu (evaluation)A iwjs fd, x, dk;ksZa dh y{;ksa ds lkFk rqyuk djus vkSj ;g irk yxkus ds fy, fd y{; dSls 
gkfly fd, x,] ,d vf/kd vkSipkfjd vkSj lajfpr ç.kkyh vkdyu vko”;d gSA vkSj blds fy, O;kid ;kstuk dh 
vko';drk gSA 

fuxjkuh vkSj ewY;kadu nksuksa ds fy,] ;g egRoiw.kZ gS fd bu izfØ;kvksa ds nkSjku lax`ghr vkadMksa ds ckjs esa xq.koÙkk 
vk”oklu gsrq varfuZfgr çfØ;kvksa dk fuekZ.k fd;k tk;sA ;g lqfuf'pr djus ds fy, fd lax`ghr vkadM+s lVhd vkSj iw.kZ gSa] 
xq.koRrk fu;a=.k ¼quality control½ tkap vR;Ur vko”;d gSA 

fu;fer vuqJo.k (Routine monitoring) 
tSlk fd Åij crk;k tk pqdk gS] vuqJo.k xfrfof/k;ksa dks fu;fer vkadM+ksa dk ,d Hkjkslsean lzksr eqgS;k djkus ds fy, ç.kkfy;ksa 
¼tSls fd LMIS ;k i;Zos{k.k ç.kkfy;ksa½ dh t:jr gS] ftudk dk;ZØe çca/ku vkSj izfrizkIr eqgS;k djkus ds fy, 'kh?kzrk ls 
ifjlaLdj.k vkSj fo'ys"k.k fd;k tk ldsA ,d LMIS ds tfj;s fjiksfVZax ds ckjs esa foLr̀r lwpuk ds fy, v/;k;&2 ns[ksaA tc is'k 
fd, x, vkadM+s iw.kZ] lVhd vkSj le; ij gksrs gSa rks ;s fjiksVZ lokZf/kd mi;ksxh gksrh gSA lapkyuxr fu.kZ; djus vkSj dk;Zdze 
ds mís';ksa dks iwjk djus dh fn”kk esa gqbZ izxfr ds vuqJo.k ds fy, mUgsa egRoiw.kZ ykWftfLVd vkadM+ksa dks 'kkfey djuk pkfg,A 
cgjgky] vlaxr vkadM+ksa dks 'kkfey u djsa tks fdlh fof'k"V mís'; dh iwfrZ ugha djrs ;k ftudk mi;ksx ugha fd;k tk;sxkA 

tgka ,d vksj LMIS vkadM+ksa dk mi;ksx fu;fer vuqJo.k ds fy, fdQk;rh vkSj dkjxj gS] ogha nwljh rjQ ;g tkuuk Hkh 
egRoiw.kZ gS fd mudh dqN lhek,a Hkh gSaA LMIS ds tfj, vkadM+k fcanqvksa dk lhfer la[;k esa laxzg fd;k tkrk gS( ftlls ,sls ladsrdksa 
dh la[;k lhfer gks tkrh gS] ftudk bLrseky vkxs pydj bu vkadM+ks ij vuqJo.k ds fy, fd;k tk ldsA blds vfrfjDr dqN 
ladsrdksa dh x.kuk LMIS vkadM+ksa ds tfj, ugha dh tk ldrhA dqN ds fy, ,d izR;{k Ik;Zos{k.k ;k LFky ;k=k] tSls fd HkaMkj.k 
fLFkfr;ksa dk vkdyu] djus ;k LMIS fjdkMZ dh ,d HkkSfrd lR;kiu (physical inventory) ls rqyuk djus ds fy, bldh t:jr 
iMrh gSA vuqJo.k ds fy, LMIS vkadM+ksa dk mi;ksx] is'k fd, x, vkadM+ksa dh xq.koRrk vkSj iw.kZrk ij Hkh fuHkZj djrk gSA 

vkiwfrZ J̀a[kyk ds dk;Zfu’iknu (Supply chain performance) dh fuxjkuh ds fy, ,d vU; fodYi Ik;Zos{k.k gS tks fu;fera] 
lajfpr vkSj jpukRed gksus dh fLFkfr esa lokZf/kd mi;ksxh gksrk gSA vkiwfrZ J̀a[kyk ds dk;Zfu’iknu dh fuxjkuh ds fy, Ik;Zos{k.k 
dks fo'ks"k :Ik ls vkiwfrZ J̀a[kyk dh xfrfof/k;ksa vkSj dk;ksZa ij Qksdl djuk pkfg,A xq.kkRed ,oa la[;kRed nksuksa gh vkadM+ksa dk 
Ik;Zos{k.k ds nkSjku mPprj Lrjksa ij fu.kZ;ksa dh lwpuk nsus ds fy, ;k dk;ZØe míss';ksa dh izkfIr dh fn'kk esa izxfr dh fuxjkuh ds 
fy,] ladsrdksa dh x.kuk djus ds fy, laxzg fd;s tk ldrs gSA Ik;Zos{k.k ;k=k,a dk;Z ds fof'k"V izf'k{k.k ,oa laj{k.k dk mi;ksx 
djrs gq,] Kku vkSj dkS'ky esa fQj ls etcwrh ykus dk volj Hkh iznku djrh gSaA 

ekykoh uked ns'k esa Ik;Zos{k.k iM+rky lwph 

ekykoh esa LokLF; ,oa tula[;k ea=ky;] Ik;Zos{kdksa dks LokLF; vkiwfrZ iz.kkyh ds lHkh Lrjksa ij mudh ;k=kvksa
 
ds nkSjku fn'kkfunsZ'k nsus ds fy, ,dhd̀r Ik;Zos{k.k tkap lwph dk mi;ksx djrk gSA ekfld vkS"kf/k izca/ku
 
Hkkx (drug management section) bl izdkj ds lokyksa dks 'kkfey djrk gS%
 

Û D;k HkaMkj dkMksZa (bin card) dks lgh rjhds ls Hkjk x;k gS++\
 

Û D;k HkaMkj ds fu;a=.k ds fy, stock cards dk mi;ksx fd;k x;k gS\
 

Û D;k 'ksYQ ij volkfur (expired) nok,a j[kh xbZ gSa\
 
Û D;k deZpkjh fn, x, vkWMZj ij izkIr lkefxz;ksa dks izekf.kr djrs gSa\
 

Û D;k ekfld LVkWd dh x.kuk dh xbZ gSa\
 

http:izekf.kr
http:egRoiw.kZ
http:egRoiw.kZ
http:egRoiw.kZ
http:fo'ys"k.kA


    

 
 

 
  

 
 
 

 
 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

138 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

lkof/d ewY;kadu (Periodic evaluation) 
,d vkiwfrZ J̀a[kyk dk vkdyu ;k ewY;kadu] izekf.kr dj ldrk gS fd D;k dk;ZØe laca/kh mik; iwjs dj fy, x, gSa ¼;k mudk 
dk;Z izxfr ij gS½ vkSj D;k mudk ifj.kke dk;Zdze ds mís';ksa dh fn'kk esa izxfr'khy gSA fu;fer vuqJo.k ds lkFk lax̀ghr 
vkadM+ks esas ckgjh vlaxr vkadMks dks 'kkfey ugha djuk pkfg, tks fdlh fof'k"V mís'; dh iwfrZ ugha djrs] ;k ftudk mi;ksx ugha 
fd;k tk;sxkA 

ewY;kadu dh vkòfÙk vuqJo.k dh rqyuk esa vis{kkd̀r de gksrh gS( fu"d"kksZa dk mi;ksx O;kid dk;ZØe&Lrj] fu.kZ;] fuekZ.k vkSj 
dk;ZØe izca/kdksa] iwath yxkus okyksa vkSj vU; lk>hnkjksa dks lkef;d ifj.kkeksa dh fjiksVZ nsus ds fy, fd;k tkrk gSA fof'k"V 
ladsrd tkudkjh ns ldrs gSa fd vkiwfrZ J̀a[kyk ds dk;Zfu’iknu lgh gS ;k ugha] ij os bldh O;k[;k ugha dj ldrs gSa fd 
izn'kZu vPNk ;k cqjk D;ksa gSA blfy,] vkiwfrZ J̀a[kyk ds dk;Zfu’iknu ds ewY;kadu ds fy, vkidks xq.kkRed vkSj la[;kRed nksuksa 
gh vkadM+ksa ds feJ.k dk laxzg djuk pkfg,A vkiwfrZ J̀a[kyk ds Åij ls uhps rd dSls dke djrh gS bldh iwjh le> ds fy, 
vke rkSj ij laLFkk&vk/kkfjr losZ{k.k dh t:jr gksrh gSA cgjgky] vki blesa dk;ZØe nLrkost ,oa fjiksVksZa dh ,d laiw.kZ leh{kk] 
iz.kkyh esa fofHkUu Lrjksa ij izeq[k lwpukiznkrk ds lk{kkRdkj vkSj lk>hnkjksa ds ǹf"Vdks.k lesr fofHkUu dk;ksZa ds tfj, btkQk dj 
ldrs gSaA dsanzh; Lrj ij] blesa ofj"B dk;ZØe deZpkfj;ksa( ifjokj fu;kstu] cpko LokLF; lsok,a] HIV vkSj AIDS jksdFkke ;k 
iztuu LokLF; ds funsZ'kd( dsanzh; HkaMkj.k izca/kd( vkSj dk;Zdze ds ykWftfLVDl eSustj ds lkFk eqykdkr ds tfj;s laiw.kZ dk;Zdze 
ds ckjs esa vfrfjDr tkudkjh dk laxzg djuk 'kkfey gSA 

,d vkiwfrZ J`a[kyk ds ewY;kadu ds nkSjku D;k gksrk gS\ 

Û	 Lakiw.kZ iz.kkyh dh rkdr ,oa detksfj;ksa] lkekuksa dh miyC/krk] vkSj vU; izeq[k ykWftfLVDl ladsrdksa dk 
vkdyu fd;k tkrk gSA 

Û vkdyu ds ifj.kke ofj"B izca/kdksa vkSj uhfr fuekZrkvksa dks izLrqr fd, tkrs gSaA
 

Û detksfj;ksa dks [kRe djus ;k mUgsa de djus dh vuq'kalk,a is'k dh tkrh gSaA 


Û vuq'kalkvksa ij vk/kkfjr] fof'k"V pj.kksa ds lkFk dk;kZUo;u ;kstuk dk izLrko gSA
 

,d ewY;kadu vH;kl ;k vkdyu xfrfof/k ds fy, rS;kjh djrs le; vkidks fuf'pr :i ls O;kid ;kstuk cukuh pkfg, 
vkSj fuEufyf[kr pj.k mBkus pkfg,% 

Û fu/kkZj.k djsa fd vki vkdyu ls D;k lh[kuk pkgrs gSaA 

Û mu vkadM+ksa vkSj ladsrdksa dh igpku djsa tks vkidks bldk mRrj nsaxsA 

Û vius vkdyu dh :ijs[kk cuk,a vkSj vius ladsrdksa ds fy, vkadM+k lax`ghr djus dh i)fr fodflr djsa % 

& vkdyu ¼foRrh; vkSj ekuo½ ds fy, lalk/kuksa dh iqf"V djsaA 


& vkdyu midj.k dh :ijs[kk cuk,a ;k ykxw djsaA 


& viuh vkdyu Vhe ds vkdkj dk fu/kkZj.k djsaA
 

& vius vkdyu ds lapkyu esa le;&lhek dk fu/kkZj.k djsaA 


& vkadM+k laxzgdrkZvksa dks midj.k ds iz;ksx esa izf'kf{kr djsaA
 

& vius midj.k vkSj i)fr dh izk;ksfxd tkap (pilot test) djsaA
 

& LFkku ;k=kvksa vkSj@;k izeq[k lwpukiznkrkvksa ds lk{kkRdkjksa dk le; fu/kkZj.k djsaA 


Û vkadM+ksa ds laxzg ds fy, LFkku ;k=kvksa vkSj@;k izeq[k lwpukiznkrk ds lk{kkRdkjksa dk lapkyu djsa] rFkk dk;Zdze 
nLrkosthdj.k dh ,d lexz leh{kk djsaA 

Û vkadM+ksa dk fo'ys"k.k djsa vkSj ladsrdksa dh x.kuk djsaA 

Û vius fu"d"kksZa vkSj vuq'kalkvksa dh ,d izk:i fjiksVZ fy[ksaA 

Û vius fu"d"kksZa vkSj vuq'kalkvksa dks izLrqr djsaA 

Û fjiksVZ dks vafre :i nsa vkSj mls izlkfjr djsaA 

Û vius lg;ksfx;ksa vkSj vU; lk>snkjksa ds lkFk ,d fØ;kUo;u ;kstuk rS;kj djsaA 

http:Lakiw.kZ
http:izekf.kr


    

 
 
 

 
 

 
 

 

 
 

 

 
  

 

 

 

 

 

 

 

 

 

139 9 Û vkiwfrZ J`a[kyk dk vuqJo.k ,oa ewY;kadu 

;g laf{kIr fooj.k mu rS;kfj;ksa dh lwph cukrk gS ftldh vko';drk rc iM+ ldrh gS tc vki vkiwfrZ J`a[kyk ds 
dk;Zfu’iknu ds ewY;kadu ds fy, izHkko vkdyu djrs gSaA tSlk fd igys dgk tk pqdk gS] vkn'kZ fLFkfr ;g gS fd 
ewY;kadudrkZ rkdrksa ,oa detksfj;ksa dh ,d iwjh rLohj ds fy, la[;kRed ,oa xq.kkRed vadksa ds feJ.k dk laxzg djsa 
ftldk mi;ksx izfriqf"V eqgS;k djkus] ifj.kke dh fjiksVZ nsus vkSj lalk/kuksa ¼foRrh;] ekuo] iwath vkfn½ dks tqVkus ds fy, 
vkSj varksxRok dk;ZØe izca/ku vkSj iz.kkyh dk;Zfu’iknu dks csgrj cukus ds fy, fd;k tk ldrk gSA 

;qxkaMk uked ns'k esa ,d vkdyu dk laf{kIr fooj.k 

,d ubZ risfnd MªXl ykWftfLVd iz.kkyh dh 'kq:vkr ds ckn ;qxkaMk esa National 
Tuberculosis and Leprosy Program (NTLP) us ,d vkdyu ds lapkyu ds fy, ubZ 
iz.kkyh ds dk;Zfu’iknu ds ewY;kadu esa fuEufyf[kr mik;ksa dk bLrseky fd;k % 

Û	 vkdyu ds fy, mís';ksa dk fu/kkZj.k djus ds fy, fuEufyf[kr y{;ksa dk mi;ksx fd;k % ¼1½s ,d lkekU; vk'kqfp= 
¼snapshot½ fodflr djuk fd iz.kkyh dSls dke dj jgh gS] ¼2½ rkdrksa vkSj detksfj;ksa dh igpku djuk vkSj 
¼3½ iz.kkyh dh csgrjh ds fy, vuq'kalk,a fodflr djukA 

Û	 vkdyu y{;ksa dks vftZr djus ds fy, fuEufyf[kr ykWftfLVd fo"k;ksa ij Qksdl fd;k% laxBu ,oa deZpkjh] 
LMIS] izkfIr (Procurement)] Inventory Control Procedures] Warehousing ,oa Storage] HkaMkj.k] ifjogu 
,oa forj.k] ykWftfLVDl ds fy, laxBukRed leFkZu] mRikn] vkSj foRr ,oa fuos”kd leUo;A 

Û	 dsUnzh; Lrj ls vko';d vkadM+ksa dk laxzg djus ds fy, loZJs"B i)fr ds :Ik esa LSAT dk p;u fd;k( vkSj 
tSlk mi;qDr Fkk midj.k dk la'kks/ku fd;kA 

Û	 ,d laLFkk&Lrfj; vkadM+k laxzg.k rduhd fodflr fd;k vkSj izfrfuf/kRoiw.kZ HkkSxksfyd dojst lqfuf'pr gks] bl 
vkdyu ds fy, nl ftyksa dh igpku dh( ftyk Lrj ds deZpkfj;ksa dh lgk;rk ls dsUæ Hkze.k fu/kkZfjr fd;kA 

Û dbZ lk>snkj laxBuksa ds fofHkUu Lrjksa ls deZpkfj;ksa lesr 20 yksxksa dh ,d MkVk laxzg Vhe dk xBu fd;kA 

Û nks&fnolh; dk;Z'kkyk ds nkSjku midj.k dks ykxw djus ij vkadM+k laxzgdrkZvksa dks izf'kf{kr fd;kA 

Û	 51 dsUæ Hkze.k dk lapkyu fd;k vkSj 63 yksxksa ds lk{kkRdkj fd,A ftyk Vheksa ds Hkhrj vkadM+ksa dk ladyu vkSj 
fo'ys"k.k fd;kA 

Û ftyk Vheksa ds varxZr MsVk dk ladyu vkSj fo'ys"k.k fd;kA 

Û nks fnolh; rduhdh dk;Z'kkyk ds nkSjku ftyk&fo’k;d fu"d"kksZa dks iwjs lewg dks izLrqr fd;kA 

Û izfriwfrZ dks 'kkfey djus ds ckn fu"d"kksZa dks vafre :i fn;kA 

Û ,d STOP TB lk>snkjh cSBd esa fu"d"kksZa dks lk>k fd;kA 

9-5 vkadM+k laxzg djus ds midj.k@rdfud 
vkadM+k laxzg djus ds rjhdksa ds lkFk mlds míss';ksa] ykWftfLVDl vkSj M&E deZpkfj;ksa dks fu/kkZfjr djus ds ckn vkidks vkadM+s 
laxzg djus ds fy, midj.kksa ds p;u dh t:jr gksxhA tSlk fd Åij mYys[k fd;k x;k gS fd vuqJo.k vkSj ewY;kadu ds 
nkSjku vDlj vkadM+k&laxzg ds fofHkUu rjhdksa dk bLrseky fd;k tkrk gS vkSj blds fy, yxkrkj vkadM+k&laxzg ds fofHkUu 
midj.kksa & xq.kkRed vkSj ifjek.kkRed ¼;k nksuksa ds feJ.k½& dh t:jr lkekU; vuqJo.k ;k lkof/kd ewY;kadu ds fy, gksrh 
gSA vkadM+k&laxzg midj.k dk bLrseky vkadM+s tqVkus ds fy, fd;k tkrk gS tks iz.kkyh ds izn'kZu dh vuqJo.k ;k ewY;kadu ds 
fy, pqus x, ladsrdksa ij fjiksVZ rS;kj djus ds míss'; ls t:jh gksrs gSa] gkykafd ;g pqus x, rjhds ij fuHkZj djrk gSA 

vki mu ekStwnk midj.kksa esa ls midj.k dk p;u dj ldrs gSa tks tkaps&ij[ks] izkekf.kd vkSj oSls gh ifjfLFkfr;ksa esa bLrseky esa 
yk, tk pqds gSa( ;k ykWftfLVDl vkSj M&E deZpkjh viuh t:jrksa ds fglkc ls ekStwnk midj.k dks vius yk;d cuk ldrs gSa] 
;k ,d u, midj.k dk fuekZ.k Hkh dj ldrs gSaA ekStwnk midj.k dk bLrseky djuk T;knk mfpr vkSj O;ogk;Z gks ldrk gS] 
;k dk;ZØe dh fo'ks"k t:jrksa ds fy, ekStwnk midj.k dks iz;ksx esa yk;k tk ldrk gSA 

http:izkekf.kd
mailto:midj.k@rdfud
http:izfrfuf/kRoiw.kZ
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vkadM+k&laxzg midj.k ds mnkgj.k 
Logistics System Assessment Tool (LSAT) xq.kkRed vkadM+k&laxzg dk ,d mnkgj.k gSA ;g funku vkSj vuqJo.k 
nksuksa dh rduhd gS vkSj bldk bLrseky iwjh jk"Vªh; lIykbZ vkSj flLVe ds ekgkSy ds ewY;kadu ds fy, fd;k tk ldrk 
gSA deZpkjh lHkh txgksa ls ,df=r lwpukvksa dk fo'ys"k.k dj etcwrh] detksfj;ksa vkSj vU; voljksa dh igpku vkxs dh 
tkudkjh ikus vkSj mfpr gLr{ksi ds fy, djrs gSaA 

Logistics Indicator Assessment Tool (LIAT) ifjek.kkRed vkadM+k&laxzg dk midj.k & dk bLrseky laLFkk vk/kkfjr 
losZ{k.k ds fy, fd;k tkrk gS] ftlds tfj, LokLF; mRiknksa ds vkiw Z a`fr J[kyk ds dk;Zfu’iknu vkSj LokLF; lqfo/kkvksa ds 
fy, lkefxz;ksa dh miyC/krk dk vkdyu fd;k tkrk gSA LIAT dk bLrseky vki LokLF; lkefxz;ksa ds ykWftfLVDLk izca/ku 
dh [kkl izfØ;kvksa ds dk;Zfu’iknu ij fuxjkuh ds fy, dj ldrs gSa] dkykarj esa bldk bLrseky vkiwfrZ J`a[kyk esa gLr{ksi 
ds [kkl urhtksa ds ewY;kadu] py jgs Ik;Zos{k.k dks tkjh j[kus vkSj dk;Zfu’iknu ij vuqJo.k vkSj lkekuksa dh miyC/krk dh 
vuqJo.k ds fy, dj ldrs gSaA 

rutkfu;k uked ns'k esa LIAT ds vuqdwy cukuk 

jk"Vªh; Lrj ij Integrated logistics system (ILS½ 'kq: djus ls igys] ratkfu;k ds LokLF; vkSj 
lekt dY;k.k ea=ky; ¼MOHSW½ us mIrkn miyC/krk esa lq/kkj ds ekeys esa ILS dh {kerkvksa 
dk vkdyu fd;k FkkA vkdyu ds fy, MOHSW us Logistics Indicator Assessment Tool 
(LIAT) dk bLrseky dj ftu oLrqvksa dks 'kkfey fd;k] muesa t:jh nokb;ka] xHkZ fujks/kd] jfrt laØe.k dh 
nokb;ka] HIV test kit] Antiretroviral nokb;ka vkSj eysfj;kjks/kh nok,a 'kkfey FkhaA vkdyu ds ifj.kke ls 
izca/kdksa dks bl ckr ds izek.k miyC/k gq, fd mUgsa fdu detksfj;ksa dks nwj djuk gS vkSj iz.kkyh dks T;knk 
etcwr dSls cuk;k tk ldrk gSA 

bLrsekydrkZ nksuksa rduhdksa dk bLrseky dj LokLF; mRiknksa dh fdlh Hkh Js.kh dh vkiwfrZ J`a[kyk ds dk;Zfu’iknu ds lkFk 
buds fdlh Hkh Lrj & dsanzh; Lrj ls lsok Lrj& dk vkdyu dj ldrs gSaA 

bl mís'; ls dbZ vU; midj.kksa dk bLrseky fd;k tk ldrk gSA mnkgj.k ds fy,] vkiwfrZ Ük`a[kyk izca/ku ds bu nksuksa 
midj.kksa ds vfrfjDr Strategic Pathway for Reproductive Health Commodity Security (SPARHCS) ds vkdyu ds 
fy, O;kid izfØ;k vkSj ewY;kadu ds midj.k miyC/k djkrk gS] blesa vkiwfrZ Üka`[kyk izca/ku ;kuh lIykbZ psu eSustesaV Hkh 
'kkfey gSA ;g SPARHCS midj.k izkFkfed rkSj :Ik ls xq.kkRed gSaA 

fujarj lq/kkj (Continuous improvement) 

tSlk fd fp= 9&1 esa fn[kk;k x;k gS] vuqJo.k ,oa ewY;kadu (M&E) vkiwfrZ J`a[kyk izca/ku esa yxkrkj Hkwfedk 
fuHkkrk gS vkSj ;g fujarj lq/kkj laca/kh xfrfof/k;ksa dks izksRlkfgr djrk gSA mnkgj.k ds rkSj ij] ykWftfLVDLk 
pØ esa HkaMkj.k ,d ewy rRo gS ftlesa yxkrkj lq/kkj dh t:jr gksrh gSA vkikrdkyhu ifjfLFkfr;ksa ds nkSjku 
HkaMkj.k ds txgksa ij xSj&t:jh phtksa dks vDlj vLFkkbZ rkSj ij j[k fn;k tkrk gS] ftls ckn esa Hkwy tkrs gSaA 
volkfur ¼expired½] {kfrxzLRk vkSj bLrseky esa u vkus okys mRiknksa dks vU; vkiwfrZ;ksa ls vDlj vyx j[kk tkrk gS 
ysfdu mUgsa mruh tYnh u"V ugha fd;k tkrk ;k u"V djus ds fy, mPp Lrj ij ugha Hkstk tkrk] ysfdu HkaMkjx`g 
izca/kdksa ds fy, egRoiw.kZ gS fd os yxkrkj HkaMkj dk fujh{k.k djsa vkSj fu/kkZfjr djsa fd txg dk csgrj bLrseky 
fdl izdkj fd;k tk ldrk gSA HkaMkjx`g izca/kdksa dks ;g lqfuf'pr djuk pkfg, fd os first-to expire, first-out 
(FEFO) dks viuk jgs gSaA ;g tkap djsa fd vfXu'keu ds midj.k v|ru gSa] dhM+s&edksM+ksa ds ?kqlus ds ladsrksa ij 
xkSj djsa vkSj fdlh Hkh uqdlkunk;d ifjfLFkfr dks nwj djsaA HkaMkj.k ds txg ij yxkrkj utj j[k dj izca/kd 
lkykuk iqu#n~/kkj ;k lkQ&lQkbZ esa yxus okys T;knk le; esa cpr dj ldrs gSa] lkFk gh vius mRiknksa dh mPp 
xq.koRrk Hkh cjdjkj j[k ldrs gSaA 

HkaMkj.k ds vykok] fujarj lq/kkj Hkh izHkkoh ifjogu esa ennxkj gksrk gSA egRoiw.kZ izn'kZu ladsrdksa ¼KPIs½ dh 
yxkrkj fuxjkuh ifjogu izca/kdksa dks ;g lqfuf'pr djus esa enn djsxh fd okgu ds ekxZ vkSj le;&lkj.kh xzkgdksa 
dh t:jrksa dks iwjh djsxh] lkFk gh os orZeku lalk/kuksa dk csgrj bLrseky Hkh dj ldsaxsA 

http:le;&lkj.kh
http:egRoiw.kZ
http:egRoiw.kZ


    

 
 

 
 

 
 
 

 
 

 
 

 
 
 

  
  

  
 

 

141 9 Û vkiwfrZ J`a[kyk dk vuqJo.k ,oa ewY;kadu 

nwljk mnkgj.k] Assessment Tool for Laboratory Services (ATLAS)] tks vkadM+k&laxzg djus dk ,d midj.k gS] dks 
iz;ksx'kkyk lsok,a vkSj ykWftfLVDl ds vkdyu ds fy, fodflr fd;k x;k FkkA ;g ATLAS ,d funkudkjh vkSj vuqJo.k 
rduhd Hkh gS ftldk bLrseky vki cslykbu losZ] lkykuk vkdyu dks laiUu djus ;k dk;Z ;kstuk izfØ;k ds vge fgLls 
ds rkSj ij dj ldrs gSaA izkFkfed rkSj ij ATLAS ,d xq.kkRed lk/ku gS ftlesa miyC/k oLrqvksa vkSj midj.k ftlesa 
ifjek.kkRed lqfo/kk losZ{k.k ds dqN uewus Hkh gksrs gSaA iz.kkyh dks etcwr djus laca/kh mik;ksa ds lq>koksa ds [kkds ds fy, 
ATLAS ds iz;ksx ds nkSjku laxzfgr lwpukvksa dk bLrseky etcwfr;ksa vkSj detksfj;ksa dh igpku dj ldrs gSaA 

viuh vkiwfrZ J`a[kyk ds izn'kZu dh eki ds ckjs esa yxkrkj f'k{kk ikus ds fy, & 
Measuring Supply Chain Performance: Guide to Key Performance Indicators for Public 
Health Managers & ns[ksasa tks http://deliver.jsi.com/dlvr_content/resources/allpubs/ 
guidelines/MeasSCPerf.pdf ij miyC/k gSA 

9-6 izfriqf"V miyC/k djkuk vkSj ifj.kkeksa dh fjiksfVZax 
fu;fer vuqJo.k ;k lkof/kd ewY;kadu ds tfj, vkadM+ksa dk laxzg djus ds ckn bldh izkslsflax vkSj lkQ&lQkbZ t:j dh tkuh 
pkfg, rkfd izkIr lwpuk bLrseky ds yk;d gksA xq.kkRed vkadM+ksa ds lkFk #>kuksa vkSj izlaxksa dk lkj fudkyk tk ldrk gS vkSj 
ladsrdksa ds ewY;ksa dh x.kuk dj mudk lkj izkIr fd;k tk ldrk gSA bu lwpukvksa dk iqu% fo'ys"k.k dj izkIr ifj.kkeksa dh O;k[;k 
dh tk ldrh gS] ykWftfLVDl deZpkfj;ksa dks flLVe dh etcwrh ds fy, ljkguk ;k flQkfj'k dh tk ldrh gS vkSj lq>ko nsdj 
detksfj;ksa dks lq/kkjk tk ldrk gSA 

bu ifj.kkeksa vkSj lq>koksa dk bLrseky izksxzke dh dk;Z&;kstuk ftlds lkFk M&E ;kstuk Hkh gks] fodflr djus esa dh tkrh gSA lkFk 
gh igys ls dk;Z ;kstuk ds lkFk py jgs izksxzke ds mís'; izkfIr dh fn'kk esa gks jgh izxfr ds vuqJo.k ds fy, iz;ksx esa yk;k tkrk 
gSA bldk ftØ Åij fd;k tk pqdk gSA M&E vkadM+kas dk nwljk izkFkfed bLrseky vkiwfrZ Ük̀a[kyk ds Lrjksa ds Hkhrj izfriqf"V miyC/k 
djkuk vkSj lk>snkjksa dks ifj.kke crkuk gS& ;g M&E ;kstuk vkSj iz.kkyh ds dke djuss dh izeq[k otg gSA 

tSlk fd v/;k; 2 esa LMIS ds ckjs esa crk;k x;k gS] LMIS ds fgLls ds rgr fu;fer izfriqf"V fjiksVZ fu;fer :i ls iznf'kZr dh 
tkrh gS vkSj mUgsa fu;fer vuqJo.k ds tfj, izkIr fd;k tkrk gSA izfriqf"V fjiksVZ izca/kdksa dks ifjpkyu laca/kh fu.kZ; ysus] iz.kkyh ds 
izn'kZu dh fuxjkuh djus vkSj dqy feykdj iz.kkyh ds izca/ku esa enn dj ldrs gSaA bu fjiksVZ dks lIykbZ psu ds lHkh Lrjksa] uhps 
lqfo/kk Lrj rd Hkstk tkrk gS( dsanzh; Lrj ij bUgsa ;kstuk izca/kdksa ¼programme manager½ ;k /ku iznkrkvksa ¼donor½ ls lk>k fd;k 
tk ldrk gS c”krsZ dk;ZØe ds fy, ckgj ls /ku feyk gksA izfriqf"V fjiksVZ ds mnkgj.k ds fy, v/;k; 2 ns[ksaA 

ckaXykns'k esa izfriqf"V fjiksVZ 

ckaXykns'k esa ifjokj fu;kstu egkfuns'kky; ifjokj fu;kstu ekfld ykWftfLVd fjiksVZ ds tfj, {ks=h; 
os;jgkml lIykbZ vf/kdkfj;ksa dks fu;fer izfriqf"V eqgS;k djkrk gSA izR;sd os;jgkml dh ;FkkfLFkfr 
izLrqr djus ds vfrfjDr ;g ekfld fjiksVZ mu pj.kksa dh vuq'kalk djrh gS tks izR;sd lIykbZ vf/kdkjh 
dks vius lacaf/kr LVkWd dks ,d larks"ktud Lrj rd ys tkus ds fy, mBkus pkfg,A csgrj izn'kZu dks c<+kok nsus ds 
fy, ;g fjiksVZ HkaMkjksa ds LVkWd ds ekfld Lrjksa ds fglkc ls os;jgkml dh jSafdax Hkh djrh gSA 

http://deliver.jsi.com/dlvr_content/resources/allpubs


    

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

  
 

  
 

 
 

 

  
 

  
 
 
 

 

142 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

v/;k; lkjka'k 
bl v/;k; esa vki fuEufyf[kr ckrsa lh[ks% 

1- M&E vkadM+ksa dk laxzg.k dk;ZØe izca/kdksa dks iwjs vkiwfrZ J`a[kyk ds nkSjku deZpkfj;ksa dks izfriqf"V eqgS;k djkus 
esa l{ke cukrk gS] ftlls fd iz.kkyh dk izn'kZu csgrj gks] QaM nkrkvksa vkSj vU; lk>snkjksa dks ifj.kke dh 
fjiksVZ nh tk lds vkSj tc mi;qDr gks] vfrfjDr lalk/kuksa dh t:jr dks U;k;ksfpr Bgjk;k tk ldsA 

2- M&E dk mi;ksx dk;ZØe izca/ku vkSj ykWftfLVd iz.kkyh dks csgrj cukus ds fy, fd;k tkrk gS] tksfd oLrq 
lqj{kk lqfuf'pr djus ds fy, vge gSaA 

3-	 M&E ;kstuk dks fodflr djus ds fy, mBk, x, pj.kksa esa fuEufyf[kr 'kkfey gSa& 

–	 vkdyu dk lapkyu djuk vkSj vuq'kalkvksa dks fodflr djus esa fu"d"kksZa dk mi;ksx djukA 

–	 dk;ZØe dh dk;Z;kstuk ds fy, y{;ksa ,oa mís';ksa dks fodflr djukA 

–	 y{;ksa ,oa mís';ksa dks vftZr djus ds fy, gLr{ksiksa dh igpku djuk vkSj mUgsa rjthg nsukA 

–	 ,sls ladsrdksa dks fodflr djuk] tks ;g js[kkafdr dj ldsa fd D;k mik;ksa] mís';ksa vkSj y{;ksa dks vftZr dj fy;k 
x;k gSA 

4- vuq'kalkvksa dks leL;k dh O;k[;k djuh pkfg,] leL;k ds ifj.kkeksa dh fLFkfr crkuh pkfg,] leL;k ds 
lek/kku ds fy, dk;Z&;kstuk dh lykg nsuh pkfg,] igpku djuh pkfg, fd vuq'kalkvksa ij dkSu pj.k mBk 
ldrk gS] t:jh lalk/kuksa dh igpku djuh pkfg,] visf{kr le;&lhek dh igpku djuh pkfg,] visf{kr 
ifj.kke dks lwphc) djuk pkfg, vkSj laHkkfor rFkk ifj.kkeksa dh lwph cukuh pkfg,A 

5- míss';ksa vkSj ladsrdksa dks vfuok;Z :i ls SMART ¼specific, measurable, appropriate, realistic, and time-
bound½ gksuk pkfg,A 

6- ,d M&E dk;Z;kstuk esa fuEufyf[kr 'kkfey gksus pkfg,& 

–	 M&E dh Hkwfedk 

–	 dk;ZØe dk o.kZu (Description of program) 

–	 vuqJo.k ;kstuk (Monitoring plan) 

–	 ewY;kadu ;kstuk (Evaluation plan) 

–	 ladsrd (Indicators) 

–	 vkadM+k lzksr (Data sources) 

–	 vkadM+k laxzg.k vkSj izca/ku midj.k (Data collection amd management tools) 

–	 vko';drkvksa vkSj vkadM+k laxzg.k dh fjiksVZ djuk (Reporting requirements and frequency of data collection) 

–	 ftEesnkj O;fDr (Persons responsible) 

–	 lalk/ku vkSj {kerk t:jrsa (Resource and capacity requirements) 

7- ladsrd lk{; eqgS;k djkrs gSa fd gLr{ksiksa vkSj ifj.kkeksa dks vftZr dj fy;k x;k vkSj míss';ksa vkSj y{;ksa dh fn'kk 
esa izxfr gkfly dh xbZ gSA la[;kRed ;k xq.kkRed vkadM+ksa ds bLrseky ds tfj, mudh x.kuk dh tk ldrh gSA 

8- fu;fer vuqJo.k ds nkSjku vkadM+ksa dk laxzg.k oSlh iz.kkfy;ksa ftuesa LMIS gks] ;k ,d i;Zos{k.k iz.kkyh tks :Vhu 
vkadM+ksa dk ,d fo'oluh; lzksr eqgS;k djkrk gks] ds mi;ksx ds }kjk fd;k tk ldrk gSA vkadM+ksa dk laxzg.k ,d 
lkof/kd ewY;kadu] ftlds vuqJo.k dh rqyuk esa de ckjackjrk gks] ds mi;ksx ds tfj, Hkh fd;k tk ldrk gSA 
vkadM+ksa dk laxzg.k ;g fu/kkZfjr djus ds fy, Hkh fd;k tk ldrk gS fd fdl izdkj vkiwfrZ J̀a[kyk ds 'kh"kZ Lrj 
ls ysdj fuEu Lrj rd] dsanzh; Lrj lk{kkRdkjksa ls ysdj lqfo/kk&vk/kkfjr losZ{k.kksa rd izn'kZu dj jgk gSA 

9- vkiwfrZ J̀a[kyk ds izca/ku gsrq M&E ds fy, ftu rdfudksa dk mi;ksx fd;k tk ldrk gS muesa LSAT] n LIAT 
vkSj ATLAS 'kkfey gSaA 

10-izfriqf"V fjiksVZ lk>snkjksa dks lIykbZ  psu ds ckjs esa iwjh tkudkjh eqgS;k djkrh gS] ftlls izca/kdksa dks iz.kkyh 
ds izn'kZu dk vuqJo.k djus vkSj lapkyuxr QSlys ysus esa enn fey ldrh gSA os uhps ds Lrj ds deZpkfj;ksa 
dks ;g fl[kkus esa Hkh lgk;d gks ldrh gSa fd fdl izdkj iz.kkyh muds Lrj ij dke djrh gS] ;g mUgsa csgrj 
izn'kZu djus ds fy, izsfjr dj ldrh gS] vkSj fjiksVZ esa ;k LVkWd ds Lrjksa esa fdlh leL;k dk ladsr Hkh ns ldrh 
gSaA 



 

 

 

  

 

 

 
 
 

 
 
 

 
 
 
 

 
 

  

 

 

  

 

10 Û ykWftfLVDl iz.kkyh dh :ijs[kk (Logistics System Design) 

mís'; 
bl v/;k; esa vki fuEufyf[kr ckrsa lh[ksaxs% 

Û	 LokLF; mRiknksa ds izca/ku ds fy, ykWftfLVDl iz.kkyh dk :ijs[kk RkS;kj djus dh izfØ;k vkSj laiw.kZ ifjizs{; 
(overall context)A 

Û	 ykWftfLVDl iz.kkyh dh :ijs[kk ds ewyHkwr fopkj (basic considerations) ,oa fn'kkfunsZ'k 

Û	 iz.kkyh :ijs[kk ls lacaf/kr rduhdh igyw vkSj buds fodYiksa ds fufgrkFkZ (implication) 

uksV% bl v/;k; esa iz.kkyh dh :ijs[kk (system design) “kCn dk bLrseky ubZ iz.kkyh dh :ijs[kk vkSj lkFk&lkFk ekStwnk iz.kkyh 

dh :ijs[kk iqu% rS;kj djus ds fy, fd;k x;k gSA vxj dksbZ ekStwnk iz.kkyh ugha gS vkSj bldh t:jr gS rks vki iz.kkyh dh :ijs[kk 

rS;kj (design) djsaxs ;k lq/kkj ;k cnyko dh t:jr okyh ekStwnk iz.kkyh dhs :ijs[kk iqu% rS;kj djsaxsA Design ;k redesign nksuksa 
ds xfrfof/k;ksa esa designing (or redisigning) ds pj.k vkSj fopkj yxHkx ,d tSls gksrs gSaA 

10-1 ykWftfLVDl iz.kkyh dh :ijs[kk dh izfØ;k 
(Logistics System Design Process) 
yxHkx lHkh LOkkLF; dk;ZØeksa esa mRiknksa dks ,d LFkku ls nwljs LFkku ij Hkstk tkrk gSA ftl rjhds ls mRiknksa dks ,d LFkku 
ls nwljs LFkku ij Hkstk tkrk gS] laHko gS fd og rdZlaxr u gks] Hkssts tkus okys mRiknksa dk ifjek.k (standard) okLrfod 
vkadM+ksa ij vk/kkfjr u gks ;k mRiknksa dks Hkstus ds rjhds vkn”kZ u gksA ykWftfLVDl iz.kkyh dh :ijs[kk dk mn~ns”; lkeku 
vkSj lwpuk ds izokg dks vkn”kZ cukuk gSA 

ykWftfLVDl iz.kkyh dh rduhdh :ijs[kk] cM+h izfØ;k dk ,d fgLlk gS ¼ns[ksa fp= 10&1½A dqy feyk dj izfØ;k dh “kq#vkr 
,d vkdyu (assesment) ds tfj,] ;g fu/kkZfjr djus ds fy, dh tkrh gS fd N% uhfr;ksa (six rights) dk ikyu fd;k tk 
jgk gS vkSj D;k ykWftfLVDl iz.kkyh dks designed/redesigned djus dh t:jr gS ¼vkdyu dSls fd;k tk, bl fo’k; ij 
vf/kd lwpukvksa ds fy, fuxjkuh ,oa ewY;kadu] v/;k; 9 ns[ksa½A fu.kZ; djus ds ckn vki design xfrfof/k;ksa dks fØ;kfUor 
djus dh ;kstuk cukrs gSaA iz.kkyh izca/kdksa (systems manager) dks ekud ifjpkyu izfØ;k,a vFkkZr standard operating 
procedures (SOPs) fodflr djuh pkfg, rkfd os fMtkbu laca/kh fu.kZ;ksa dk nLrkosthdj.k dj ldsa vkSj mldk bLrseky 
dk;Zdkjh lanHkZ (job reference) ds fy, dj ldsaA dk;kZUo;u ds ,d fgLls ds rkSj ij SOPs ds vk/kkj ij dk;ZØe rS;kj 
fd;k tkrk gS vkSj iz.kkyh ykxw dj nh tkrh gSA blds fy, vke rkSj ij izf”k{kdksa ds izf”k{k.k (TOT) dk rjhdk bLrseky 
esa yk;k tkrk gSA iz.kkyh ds dk;kZUo;u ds ckn] vkidks fujarj iz.kkyh dh fuxjkuh djus dh vko';drk gksxh rkfd ;g 
lqfuf”pr fd;k tk lds fd lq/kkjksa dk visf{kr izHkko gks jgk gSA 

vkd`fr 10&1% ykWftfLVDl iz.kkyh ds :ijs[kk (design) dh izfØ;k 

gka 
vkdyu Design? DESIGN IMPLEMENTATION 

:ijs[kk xfrfof/k ikB~;Øe dk fodkl 
dh ;kstuk cuk,a 

ugha 
dk;Z'kkyk dk izf'k{kdksa ds fy, izf'k{k.k dh O;oLFkk djsa 

vk;kstu djsa 

{ks=ksa esa 
izk;ksfxd\ gka ykxw dj 

SOPs cuk,a 

ugha 
izk;ksfxd vkdyu djsa] iz.kkyh vkSj 

fuxjkuh iz.kkyh 
izf'k{k.k lkefxz;ksa dh leh{kk djsa 

jk"Vªh; Lrj ij ykxw djsa 



    

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

144 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

ykWftfLVDl iz.kkyh dh :ijs[kk rS;kj djus ds fofHkUu pj.k 
(Steps in designing the logistics system) 
bl izfd;k ds izR;sd pj.k ds ckjs esa uhps crk;k x;k gS] ftlesa os egRoiw.kZ iz”u Hkh “kkfey gSa ftudk lek/kku izR;sd pj.k 
esa fuf”pr :Ik ls fd;k tkuk pkfg,A ykWftfLVDl iz.kkyh :ijs[kk rduhdh igyw ls tqM+s vfrfjDr fn”kkfunsZ”k vkSj lykg Hkh 
miyC/k djk, x, gSaA 

1- vkdyu iwjk djsa vkSj :ijs[kk dh t:jr fu/kkZfjr djsaA (Complete an assessment and determine the need for design) 

Ikgys pj.k ds rkSj ij vkidks vkSipkfjd ;k vukSipkfjd vkdyu djuk pkfg, rkfd vki iz.kkyh dh {kerkvksa vkSj mldh 
detksfj;ksa dh igpku dj ik,a vkSj ;g fu/kkZfjr dj ldsa fd vkidks ykWftfLVDl iz.kkyh dh :ijs[kk rS;kj djus dh 
t:jr gS ;k ugha ;k ekStwnk iz.kkyh ds [kkl igyqvksa dks fQj ls djus dh vko”;drk gS ;k ughaA T;knkrj ekeyksa esa] 
ykWftfLVDl izfØ;kvksa vkSj midj.kksa dk vHkko vkSj [kjkc izn”kZu fu/kkZfjr gksrk gSA gkykafd] u, iz.kkyh dh :ijs[kk dks 
lwfpr djus ds fy, ,d vkdyu gksuk t:jh gksrk gSA fdlh iz.kkyh dh :ijs[kk rS;kj djus ¼vkSj mls ykxw djus½ ds fy, 
egRoiw.kZ lalk/kuksa] le; vkSj /ku nksuksa] dh t:jr gksrh gS] blfy, vxj blesa [kjkch ugha gS rks bls nq#Lr u djsa (if its 
not broken, don't fix it)A 

iz.kkyh dh :ijs[kk rS;kj djus ls igys] vkidks ml ifjizs{; dks le>us dh t:jr gS ftlesa og iz.kkyh ifjpkfyr gksrh 
gS@ifjpkfyr gksxhA blls vki le> ikrs gSa fd iz.kkyh esa vkidks D;k 'kkfey djuk pkfg, vkSj D;k ughaA mnkgj.k ds 
rkSj ij] vxj ljdkj pkgrh gS fd vki ,d fuf”pr izk:Ik (form) dk bLrseky djsa] rks leku mn~ns”; dh izkfIr ds fy, 
,d vyx izk:Ik rS;kj djus esa viuk oDr u xok,aA 

ifjizs{; dks le>us esa ennxkj iz”uksa esa fuEufyf[kr “kkfey gSa& 

Û LokLF; lkexzh dh vkiwfrZ Üka`[kyk ds fy, LokLF; ea=ky; (MOH) dk D;k n`f’Vdks.k gS\ iz.kkyh :ijs[kk ds fy, ;k 
izn”kZu ds fy, MOH ds y{;] mn~ns”; vkSj t:jrsa D;k gSa\ 

Û lkexzh izca/ku dh ekStwnk fLFkfr D;k gS\ D;k dksbZ iz.kkyh igys ls ekStwn gS] ;k dksbZ iz.kkyh gS gh ugha\ 

Û vxj vki igys ls ekStwn <kaps ds Hkhrj dke dj jgs gSa ¼fo”ks’k :i ls re-design ds fy,½ rks D;k dqN [kkl rRoksa dks 
cnyk ;k ifjofrZr fd;k tk ldrk gSA D;k vkids ikl u;k <kapk cukus dk izLrko j[kus dk fodYi gS\ 

Û dkSu&dkSu ls mRikn “kkfey gSa\ fdrus mRikn\ D;k vkidks fdlh mRikn fo”ks’k dh t:jrksa ij fopkj djus dh t:jr 
gS\ 

Û mRiknksa dk izca/ku djus okys laLFkkuksa dh la[;k] izdkj vkSj LFkku D;k gSa\ 

Û D;k iz.kkyh :ijs[kk dks ljdkj dk dksbZ fu;e izHkkfor djsxk\ 

Û ,d MOH dh lajpuk D;k gS\ LokLF; iz.kkyh dh lajpuk D;k gS\ 

Û iz.kkyh esa izR;sd Lrj ij ekuo&lalk/ku dh miyC/krk dSlh gS\ 

Û orZeku iz.kkyh ifjpkyu ykxr ds fy, D;k foRrh; lalk/ku miyC/k gSa\ 

:ijs[kk rS;kj djus dh izfØ;k dh 'kq:vkr ls igys vkidks bu elyksa dks Li"V :Ik ls le> ysuk pkfg,A vki ugha 
pkgsaxs fd ,sls iz.kkyh dh :ijs[kk rS;kj djrs oDr yxk;k tk, tks lk>snkjksa (stakeholders) dks Lohdk;Z u gksA 

iz.kkyh ds vkdyu ds fy, vki fuEufyf[kr midj.kksa dk bLrseky dj ldrs gSa % 

Û Logistics Indicators Assessment Tool (LIAT) 

Û Logistics System Assessment Tool (LSAT) 

Û Assessment Tool for Laboratory Service (ATLAS) 

T;knk tkudkjh ds fy, v/;k; 9 ns[ksaA 

http:egRoiw.kZ
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ykWftfLVDl iz.kkyh dh :ijs[kk iqu% rS;kj djus dh vko';drk dk fu/kkZj.k 
(Determining the need to redesign the logistics system) 

fdlh ns'k dh LokLF; iz.kkyh esa 'kq: ls var rd lkeku [kRe gksus (stockouts) 
dh nj vf/kd FkhA bl leL;k ds lek/kku ds fy, ,d fopkj ;g Fkk fd ykWftfLVDl 
iz.kkyh dh :ijs[kk iqu% rS;kj fd;k tk,A vkdyu xfrfof/k ds ckn] gkykafd] ;g ik;k x;k Fkk fd 
xzkgdksa dh ekax iwjh djus gsrq Ik;kZIr mRikn tqVkus ds fy, ns'k esa foRrh; lalk/kuksa dh deh FkhA bl ekeys 
esa] ykWftfLVDl iz.kkyh us ns'k }kjk [kjhns x, lHkh mRikn fgrxzkfg;ksa (client) rd igqapk, FksA okLrfod 
leL;k ;g Fkh fd dkQh de mRikn [kjhns x, FksA ,sls esa u, ykWftfLVDl iz.kkyh dh fMtkbfuax] oDr ;k 
lalk/kuksa dk izHkkoh bLrseky ugha gksrkA 

tc vki ;g fu/kkZfjr dj ysrs gSa fd ekStwnk leL;k dh otg ykWftfLVDl iz.kkyh ¼;k ykWftfLVDl iz.kkyh dk vHkko½ gS] rks ;g 
,d u, iz.kkyh fMtkbu djus dk le; gS( vxj ugha rks fp= 10-1 esa crkbZ xbZ izfØ;k ds vuqlkj iz.kkyh ij fuxjkuh tkjh j[ksaA 

bl pj.k esa mBus okys egRoiw.kZ iz'uksa esa 'kkfey gSa% 

Û vki fdl izdkj iz.kkyh ds design ¼;k redesign½ 'kq: djus ds fu.kZ; rd igqaps gSa\ 

Û vkidks fdl izdkj dh iz.kkyh dh :ijs[kk rS;kj djus dks dgk x;k gS\ 

2- iz.kkyh ds :ijs[kk gsrq xfrfof/k dh ;kstuk vkSj lapkyu (Plan and conduct the system design activity) 

iz.kkyh dh :ijs[kk dk lapkyu] fo'ks"k :i ls fdlh odZ'kkWi ds nkSjku] vkidks ,d lqfu;ksftr vkSj lgHkkxh (Participatory) 
rjhds ls djuk pkfg,A :ijs[kk dh lQyrk esa 'kk;n :ijs[kk rS;kj djus dh izfØ;k esa Hkkx ysus okys mi;qDr yksxksa dh 
igpku djuk lcls vf/kd egRoiw.kZ gSA iz.kkyh dk :ijs[kk rS;kj djus] de ls de mlds ,d fgLls dk :ijs[kk rS;kj 
djuk] iz.kkyh ds xzkgdksa (customer) }kjk&iz.kkyh dks ykxw djus esa 'kkfey izR;sd O;fDr }kjk rS;kj fd;k tkuk pkfg, 
vkSj blesa iz.kkyh ds ifjpkyu esa lalk/kuksa dk ;ksxnku djus okyksa dks Hkh 'kkfey fd;k tkuk pkfg,A iz.kkyh ds izR;sd 
Lrj ls :ijs[kk rS;kj djus djus okys vkus pkfg, tSls dsanz ds Lrj ij ea=ky; ds vf/kdkfj;ksa vkSj vU; lk>snkjksa] lkFk 
gh e/;orhZ Lrj ¼{ks=] ftyk½ vkSj LokLF; dsanzksa ds deZpkjhA iz.kkyh dks ykxw djus ds y{; dks izkIr djus ds fy, vkidks 
iz.kkyh ds bLrsekydrkZvksa dks :ijs[kk rS;kj djus dh izfØ;k esa 'kkfey djuk pkfg,A lk/kkj.kr;k] iz.kkyh :ijs[kk rS;kj 
djus esa 15 ls 20 izfrHkkfx;ksa dh t:jr gksrh gS( dk;Z'kkyk yxHkx ikap fnu pyuk pkfg,A 

dqN ekeyksa esa] ;g mi;qDr gks ldrk gS fd O;fDr;ksa dk ,d NksVk lewg izkFkfed :ijs[kk rS;kj djsa vkSj fQj lk>snkjksa ds 
cM+s lewg ds le{k fodYi izLrqr djsA 

iz.kkyh dh :ijs[kk rS;kj djus gsrq dk;Z'kkyk esa fofHkUu izdkj ds izfrHkkxh 

Û ;kstuk&Lrj ds deZpkjh % ykWftfLVDl vf/kdkjh] MsVk izca/kd] fuxjkuh ,oa ewY;kadu (monitoring and 
evaluation) esa yxs deZpkjh] fDyfudy deZpkjh 

Û dsanz&Lrj ds deZpkjh % [kfjnnkjh ls tqM+s vf/kdkjh] MOH dk QkesZlh ;k iz;ksx'kkyk foHkkx 

Û HkaMkjx`g ;k LVksjdhilZ% dsanz] e/;orhZ vkSj fupys LRkj ds LVkslZ lsA 

Û LokLF; lqfo/kk iznkrk % lkeku dk HkaMkj.k djus okys lHkh dsUnzksa] tSls vLirky] LokLF; dsanz vkSj vkS"k/kky;ksa lsA 

iz.kkyh :ijs[kk rS;kj djus okyh Vhe ds lnL;ksa dh igpku djus ds ckn] vkidks vU; elyksa dks lqy>kus dh t:jr gksxh% 

Û	 :ijs[kk (Design) ds xfrfof/k;ksa ds fy, vki dkSu lk izk:Ik bLrseky esa yk,axs&fpfUgr lewg dh ,d Ük`a[kyk] ,d cM+k 
dk;Z'kkyk ;k nksuksa lfEefyr :Ik ls\ 

Û	 iz.kkyh ds :ijs[kk dh xfrfof/k vki dc vkSj dgka lapkfyr djsaxs\ vkidks fdl rjg dh O;oLFkk djus dh t:jr 
iM+sxh\ 

Û okLrfod xfrfof/k ds nkSjku vki :ijs[kk dk fdruk fgLlk iwjk dj ysaxs\ 

Û xfrfof/k ds ckn vki iz.kkyh ds :ijs[kk ds fdrus ;k fdu rRoksa dk dke laiUu dj ysaxs\ 

http:egRoiw.kZ
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lkekU; iz.kkyh ds :ijs[kk rS;kj djus ds dk;Z'kkyk ds nkSjku] vki iz.kkyh  ds lHkh izeq[k rduhdh rRoksa ds ckjs esa fu.kZ; 
ysaxs] [kkl rkSj ls LMIS] ICS vkSj HkaMkj.k ,oa forj.k ds lanHkZ esaA :ijs[kk rS;kj djus ds xfrfof/k esa ftu ewyHkwr rRoksa 
dks 'kkfey fd;k tkrk gS] muesa fuEufyf[kr 'kkfey gSa% 

ewyHkwr ykWftfLVDl fl)karksa dh leh{kkA ykWftfLVDl ds ewyHkwr fl)karksa dh leh{kk ds lkFk 'kq#vkr djsa( blls lqfuf'pr 
gksxk fd :ijs[kk rS;kj djus ds Vhe dks ykWftfLVDl fl)karksa dh leku le> gS ftldk bLrseky os :ijs[kk rS;kj djus 
ds xfrfof/k ds nkSjku djsaxs vkSj mudh 'kCnkoyh ,d tSlh gksxhA ykWftfLVDl dh ewy ckrksa ds ckn] izfrHkkfx;ksa dks viuh 
iz.kkyh ds ckjs esa crkus esa vius Kku dk bLrseky djus dk oDr nsaA 

iz.kkyh ds ekunaM vkSj lhekvksa ij lgefr trk,aA blesa igys ls orZeku fdlh rRo dh le> ij igqapuk tks u, vkSj iqu% 
:ijs[kk rS;kj djus (redesign) ds fy, fd, x, iz.kkyh volj gks ldrk gS] ekunaM ftls cnyk ;k ugha cnyk tk ldrk 
gS rFkk dksbZ vU; ekunaM ftu ij :ijs[kk rS;kj djus ds izfØ;k ds nkSjku fopkj fd, tkus dh t:jr gS] 'kkfey gSA 

ikbiykbu ds :ijs[kk rS;kj djsaA ;g lqfuf'pr djsa fd ikbiykbu iz.kkyh esa Lrjksa (levels) dks iznf'kZr djrk gS vkSj lkFk 
gh lwpukvksa ds izokg vkSj lkeku (commodity) dh tkudkjh nsrk gSA 

LMIS dh :ijs[kk rS;kj djsaA lqfuf'pr djsa fd LMIS esa lHkh fjdkWMZ vkSj fjiksVZ ds elkSns 'kkfey gSa ftlesa iz.kkyh esa 
igys ls ekStwn tkudkjh fjiksVZ Hkh 'kkfey gSA LMIS dh :ijs[kk iwjh rjg ls ICS dh :ijs[kk ls tqM+h gSA ICS ij fu.kZ; 
ysus ds ckn] vkids fy, ;g t:jh gS fd vki :ijs[kk rS;kj fd, x, LMIS ij okil tk,a vkSj lqfuf'pr djsa fd iz.kkyh 
ds ;s nksuksa igyw vc Hkh lkFk&lkFk dke dj jgs gSaA 

ICS ds :ijs[kk rS;kj djsaA Inventory control system (ICS) esa LVkWd ds vf/kdre vkSj U;wure Lrj] vkikrdkyhu vkWMZj 
IokbaV vkSj iz.kkyh ds izR;sd Lrj dh leh{kk vof/k 'kkfey gksuh pkfg,A vkidks ;g fu.kZ; djuk pkfg, fd ikbiykbu esa 
fdl Lrj ij mRiknksa dh ekax (pull) vk,xh vkSj fdl Lrj ij vkcaVu (push) fd;k tk,xkA bl :ijs[kk rS;kj djus esa 
lgk;rk ds fy, vkidks igys gh lkekU; le; lhek dk fo'ys"k.k dj ysuk pkfg,] ftlds fy, egRoiw.kZ lwpuk iznkrkvksa ds 
lk{kkRdkj rFkk LVkWd dkMZ dh leh{kk vkSj ysu&nsu ds fjdkWMZ dk bLrseky fd;k tkuk pkfg,A 

HkaMkj.k vkSj forj.k ds t:jrksa dh leh{kk djsaA ;g lqfuf'pr djsa fd HkaMkj.k vkSj forj.k laca/kh vuq'kalk,a] lq>k, x, 
LMIS vkSj ICS ds vuq:Ik gSaA 

Hkwfedk vkSj ftEesnkfj;ksa dh igpku djsaA ;g lqfuf'pr djsa fd LokLF; iz.kkyh esa 'kkfey izR;sd O;fDr dh Hkwfedk vkSj 
ftEesnkfj;ka ifjHkkf"kr gSaA 

dk;kZUo;u dh ;kstuk fodflr djsaA dk;Z'kkyk esa design ds Vhe dks dk;kZUo;u ds mi;qDr le; vkSj visf{kr rS;kfj;ksa 
ds ckjs esa tkudkjh miyC/k djkuh pkfg,A dk;kZUo;u ;kstuk dks uhps rhljs pj.k ds varxZr of.kZr fcanqvksa ij xkSj djuk 
pkfg,A 

fu%lansg] fo'ks"k elyksa dks dk;Z'kkyk ds nkSjku ugha lqy>k;k tk ldrkA budk nLrkosthdj.k (documentation) dhft, 
vkSj tSlk mi;qDr gks] tkap djrs jfg,A vxj dksbZ elyk iz.kkyh dks dke djus ls jksd ldrk gS rks vkidks mls fpfUgr 
djuk pkfg, vkSj mldk lek/kku djuk pkfg,A 

:ijs[kk rS;kj djus ds pj.k ds ,d fgLls ds rkSj ij vkidks SOP cukuh pkfg, ftlesa iz.kkyh ds lHkh pj.kksa dk mYys[k 
gksxkA iz.kkyh ds design ds rqjar ckn bldk elkSnk rS;kj dj ysuk pkfg,A ,d SOP fodflr gksus ds ckn mldh leh{kk 
lk>snkjksa }kjk dh tkrh gS] cnyko fd, tkrs gSa vkSj fQj vafre eatwjh ekaxh tkrh gSA eatwjh dh izfØ;k esa lk>snkjksa dh 
cSBd vk;ksftr dh tkrh gS rkfd lHkh lk>snkjksa dh eatwjh lqfuf'pr dh tk lds( LokLF; ea=ky; dks nLrkost vuqeksfnr 
djus ds lkFk&lkFk bldk Lokeh Hkh gksuk pkfg,A 

T;knk tkudkjh ds fy, ns[ksa USAID | DELIVER PROJECT’s Quick Reference: Logistics 
System Design and Implementation. 
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147 10 Û ykWftfLVDl iz.kkyh fMtkbu 

3- iz.kkyh dks ykxw djuk 

ykWftfLVDl iz.kkyh dks ykxw djuk ,d xfr'khy izfØ;k gS] ftlesa lrr izf'k{k.k] fuxjkuh vkSj ewY;kadu dh t:jr gksrh 

gSA iz.kkyh ds :ijs[kk dh lQyrk bl ckr ls ifjHkkf"kr gksrh gS fd O;ogkj esa iz.kkyh fdruh izHkkoh vkSj l{ke gSA iz.kkyh 

dh fdruh Hkh vPNh D;ksa u :ijs[kk dh xbZ gks] ,d lqfu;ksftr vkSj Hkyh&Hkkafr lalkf/kr dk;kZUo;u ;kstuk ds vHkko esa og 

foQy gks tk;sxhA dk;Z'kkyk esa l`ftr xfr'khyrk cjdjkj j[kus ds fy,] dk;kZUo;u pj.k iz.kkyh ds :ijs[kk rS;kj gksus ds 

rqjar ckn 'kq: fd;k tkuk pkfg,A dk;kZUo;u ;kstuk esa egRoiw.kZ xfrfof/k;ka] le;&lhek] Hkwfedk,a vkSj ftEesnkfj;ka 'kkfey 

gSaA blesa fuEufyf[kr iz'uksa ds mRrj Hkh gksus pkfg, %
 

Û izf'k{k.k dk dkSu lk ekWMsy bLrseky fd;k tk,xk\
 

Û fdrus dk;ZLFkyksa dks izf'kf{kr djus dh t:jr gS\ fdrus yksxksa dks izf'k{k.k nsus dh vko';drk gS\
 

Û dqy feyk dj fdrus izf'k{k.k dh t:jr gS\
 

Û izf'k{k.k fdl izdkj fu/kkZfjr fd, tk,axs ¼tSls fd fdl {ks=@ftyk@jkT;@izns'k ls vkidks 'kq#vkr djuh pkfg,½\
 

Û D;k iz.kkyh dks iwjh rjg ,d ckj esa gh ykxw fd;k tk,xk ;k izk;ksfxd (pilot)@pj.kcn~/k rjhds ds tfj,\
 

Û iz.kkyh dks ykxw djus esa fdu lalk/kuksa dh t:jr gS ¼u, LMIS forms] daI;wVlZ] deZpkfj;ksa dk izf'k{k.k vkfn½\
 

iz.kkyh ds dk;kZUo;u esa fuEufyf[kr pj.k 'kkfey gSa% 


1- izf'k{k.k lkexzh fodflr djsaA Ok;Ldksa dh f'k{kk&fof/k dk bLrseky djrs gq, izf'k{k.k lkexzh dh fMtkbfuax deZpkfj;ksa dks 
;g fl[kkus ds fy, dh tkrh gS fd os SOP vkSj dkedkth lgk;d fu;ekoyh dk bLrseky fdl izdkj dj ldrs gSa] 
vkSj muds vuq:Ik izk:i (forms) dk bLrseky order] fuxjkuh vkSj LokLF; oLrqvksa ds izca/ku esa dSls dj ldrs gSaA 

2- izf'k{kdksa dk izf'k{k.k (TOT)A bl training of trainers (TOT) ds izfrHkkfx;ksa dks fl[kkrk gS fd fdl izdkj o;Ldksa dks 
fl[kkus ds fln~/kkarksa dk bLrseky fdlh LokLF; dsUnz ds deZpkfj;ksa ds izf'k{k.k esa fd;k tk, rkfd os SOP ds vuqlkj 
LokLF; oLrqvksa ds vkWMZj] fuxjkuh vkSj izca/ku dk dk;Z dj ldsaA bl pj.k ls igys lkexzh vkSj izk:iksa (forms) dh 
fizafVax vo'; dj ysuh pkfg, rkfd vkf/kdkfjd izk:i (form) fuf'pr rkSj ij izf'k{k.k ds nkSjku bLrseky fd, tk ldsaA 
izf'k{kdksa dk izf'k{k.k iwjk djus okyk lewg vU; mi;qDr deZpkfj;ksa ds izf'k{k.k ds fy, ftEesnkj gSA 

3- Ikzf'k{k.k 'kq: djsaA ,d TOT iwjk gksus ds ckn] izf'k{kdksa dks fu/kkZfjr g¶rksa ;k eghukas ds nkSjku lHkh mi;qDr deZpkfj;ksa 
dks izf'kf{kr djus dk dk;ZØe r; djuk pkfg,A 

4- izf'k{k.k dh lekfIr ;k vU; OJT izf'k{k.k xfrfof/k;kaA iz.kkyh ds ykxw gksus ds ckn deZpkfj;ksa dk izf'k{k.k tkjh j[kus 
ds fy, rS;kj jgsaA u, deZpkfj;ksa dh fu;qfDr tkjh jgrh gS( mUgsa izf'kf{kr djus dh t:jr gksxh vkSj nwljs deZpkfj;ksa 
dks iqu'p;kZ izf'k{k.k (refresher training) dh vko';drk gksxhA vki bu izf'k{k.kksa dks lkykuk dk;Z'kkyk ;k pkyw OJT 
ds ,d fgLls ds rkSj ij 'kkfey dj ldrs gSa] rkfd ;g lqfuf'pr gks lds fd iz.kkyh fujarj dke dj jgh gSA blds 
vfrfjDr] vkidks iz.kkyh izca/ku ls tqM+h rduhdh lwpukvksa dks ykWftfLVDl deZpkfj;ksa ds fu;fer Ik;Zos{k.k esa lfEefyr 
djuk pkfg,A 

5- iz.kkyh ij fuxjkuh j[ksaA ykWftfLVDl iz.kkyh xfr'khy gksrh gS vkSj mls mu ifjorZuksa dks viukus ds fy, yphyk gksuk 
pkfg,] tks izksxzke ;k iz.kkyh ds nk;js esa gksrs gSaA iz.kkyh esa fujarj xq.koRrk fuxjkuh] iqu%&ewY;kadu vkSj lq/kkj r; 
izfØ;kvksa ds varxZr gksus pkfg,A eqn~nksa ;k ifjorZuksa dh igpku igys ls djuk vfuok;Z gS rkfd ;g lqfuf'pr fd;k tk 
lds fd vkiwfrZ Üka`[kyk esa U;wure O;o/kkuksa ds lkFk iz.kkyh cnykoksa dks lek;ksftr djus ds vuqdwy gSA vkidks fuEukafdr 
ckrksa dk /;ku j[kuk pkfg,% 

Û iz.kkyh dk dk;Z (performance) dSlk gS\
 

Û fdl izdkj dh LkeL;k,a vkSj elys lkeus vk jgs gSa] ftUkds lek/kku dh vko';drk gS\
 

Û D;k leL;k ;k eqn~nk iz.kkyh design dk nks"k gS] ;k dk;kZUo;u vFkok ifjpkyu esa xyrh gqbZ gS\
 

Û leL;kvksa dks fdl izdkj lqy>k;k tk ldrk gS\
 

Û iz.kkyh dks lq/kkjus ds fy, fdrus lalk/ku miyC/k gSa\
 

mailto:pilot)@pj.kcn~/k
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D;k iz.kkyh izk;ksfxd (piloted) gksuh pkfg,\ 

iz.kkyh dks izk;ksfxd (piloted) djus ds ykHk vkSj gkfu;ka] nksuksa gSaA izk;ksfxd iz.kkyh ;g lqfuf'pr djus esa dkQh 
ennxkj gks ldrh gSa fd iz.kkyh dk u;k :ijs[kk iwjs ns'k esa ykxw gksus ls igys vPNh rjg dke dj jgk gSA gkykafd 
izk;ksfxd iz.kkyh ls rkRdkfyd ykxr c<+ tkrh gS vkSj mls jk"Vªh; Lrj ij ykxw djus esa nsjh gksrh gSA izk;ksfxd iz.kkyh ds 
mfpr ewY;kadu ds fy, ;g egRoiw.kZ gS fd nks ls pkj fjiksfVZax vkSj vkWMZfjax pØksa ds fy, mldk izca/ku fd;k tk,A 

10-2 iz.kkyh fMtkbu ds rRo (System Design Elements) 
iz.kkyh dh designing ;k redesigning ds le; ftu egRoiw.kZ rRoksa dk ewY;kadu fd;k tkrk gS muesa iwjh pipeline] LMIS, 
ICS] HkaMkj.k ,oa forj.k vkSj Hkwfedk,a rFkk ftEesnkfj;ka 'kkfey gSaA buesa ls T;knkrj rRoksa ds ckjs esa fiNys v/;k;ksa esa foLrkj 
ls crk;k x;k gSA bl Hkkx esa izR;sd rRo ds fy, fo'ks"k :ijs[kk rS;kj djus ds ekunaMksa dk o.kZu fd;k x;k gSA 

Pipeline% oLrqvksa vkSj lwpukvksa dk izokg 
:ijs[kk rS;kj djus ds izfØ;k dk igyk pj.k gS fd lexz (overall) ikbiykbu rS;kj dh tk, ;kuh og iz.kkyh r; dh tk;s 
ftlds tfj, oLrq,a mPp Lrj ls fupys Lrj ds xzkgdksa rd igqapsaxh vkSj lewph iz.kkyh esa lwpuk dk izokg cuk jgsxkA lkekU; 
rkSj ij iqu%vkiwfrZ (redesigning) izfØ;k esa pj.kksa dh la[;k ftruh de gksxh vkSj pipeline esa ftrus de Lrj gksaxs] mruk gh 
vPNk gksxkA iz.kkyh esa oLrqvksa dk izokg csgrj lkexzh izca/ku izfØ;k ij vk/kkfjr gksuk pkfg,] u fd jktuhfrd ;k vU; ekunaM 
ijA ijUrq] ;fn vki fdlh ekStwnk iz.kkyh ds ifjizs{; esa dke dj jgs gSa] rks oLrqvksa ds izokg ds varxZr izR;sd ml rRo ij 
fopkj djuk pkfg,] ftlesa vki cnyko ugha dj ldrs( Hkys gh oLrq izca/ku dh ǹf"V ls mldk ifj.kkeh izokg lokZf/kd l{ke u 
gksA 

?kkuk uked ns'k esa ikbiykbu dks NksVk fd;k tkuk 

?kkuk uked ns'k esa ljdkj us iz.kkyh design team dks [kkl rkSj ij ;g funsZ'k fn;k Fkk fd os 
fcuk ekStwnk iz.kkyh ls tqM+s ,d T;knk l{ke iz.kkyh dh fn'kk esa dke djsaA bl izdkj] ftyk&LRkjh; 
forj.k lqfo/kk,a&tks igys ns'k dh jktuhfrd lhekvksa ds vk/kkj ij iqu%vkiwfrZ dsanz Fks&forj.k iz.kkyh ls 
gVk, x,A blls ikbiykbu dks NksVk djus esa enn feyh vkSj ifj.kkeLo:Ik lexz :Ik ls iz.kkyh T;knk l{ke gqbZA 
,d rjQ] tgka ftyk&Lrj izksMDV ikbiykbu dk fgLlk ugha jgk] ogha ;g Lkwpuk&ra= dk fgLlk cuk jgk vkSj ftyk 
izca/kd i;Zos{k.k vkSj fuxjkuh dh Hkwfedk fuHkkrs jgsA 

ykWftfLVDl izca/ku lwpuk iz.kkyh (LMIS) 
ykWftfLVDl iz.kkyh dh :ijs[kk rS;kj djus ds fy, vkidks mfpr vkdM+ksa dk laxzg djuk gksxk rkfd ykWftfLVDl ds ckjs 
esa lgh fu.kZ; fy, tk ldsa vkSj bu vkadM+ksa dks mu yksxksa rd igqapkuk pkfg, tks bl rjg ds fu.kZ; ysrs gSaA blds vykok] 
vki ;g ugha pkgsaxs fd yksx viuk ewY;oku le; ,slh lwpukvksa ds laxzg vkSj fjiksfVZax esa yxk,a ftudk bLrseky fu.kZ; 
ysus esa u fd;k tkuk gksA 

tSlk fd v/;k; 2 esa crk;k x;k gS] vki tkurs gSa fd iz.kkyh dks fuEufyf[kr rjg ds fjdkWMZ dh t:jr gksxh% 

ÛÛ Stockkeeping records mu mRiknksa ds ckjs esa lwpuk j[krk gS tks HkaMkj esa gSa ¼miyC/k HkaMkj vkSj uqdlku rFkk 
lek;ksftr vkadM+ksa dk laxzg½A 

ÛÛ Transaction records iz.kkyh ds tfj, pyus okys mRiknksa dh lwpuk j[krk gSA 

ÛÛ	 Consumption records ¼[kir laca/kh vkadM+ksa dk laxzg½ mu mRiknksa dh lwpuk j[krk gS ftudh [kir dh tkuh gS ;k 
ftudk bLrseky fd;k tk pqdk gSA vxj consumption record dk bLrseky ugha fd;k tkuk gks rks iz.kkyh design 
djus okyksa dks ;g lqfuf'pr djuk pkfg, fd consumption data dk laxzg fd;k x;k gS vkSj os iz.kkyh esa fjiksVZ fd, 
x, gaSA 

http:egRoiw.kZ
http:egRoiw.kZ
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ykWftfLVd vkadMs+ ,df=r djus ds fy, mi;ksx esa yk, x, fjdkWMZ~l ds vfrfjDr LMIS dks lkjka'k (summary) fjiksVZ izkIr 
djuh pkfg, rkfd miHkksx (consumption)] miyC/k LVkWd (stock on hand) vkSj uqdlku ds vkadM+ksa (losses data) dh fjiksVZ 
iz.kkyh esa mPprj inkf/kdkfj;ksa rd igqapk;h tk ldsA LMIS dks ,d ;k T;knk feedback Hkh izLrqr djuh pkfg,] tks vkiwfrZ 
Ük̀a[kyk esa uhps ls Åij rd&LokLF; dsUnzksa ls ysdj dsanzh;&Lrj ds lk>snkjks rd lwpuk laizsf"kr (communicate) dj ldsA 

laHko gS fd buesa ls dqN record vkSj forms igys ls gh miyC/k gksa( vxj ,slk gS rks vkidks ;g izekf.kr djus dh t:jr 
gksxh fd mudk ;Fkkor~ mi;ksx fd;k tk ldrk gSA vU; record vkSj forms Hkh miyC/k gks ldrs gS] ysfdu mUgsa 
la'kksf/kr djus dh vko';drk iM+ ldrh gSA ;g Hkh gks ldrk gS fd vkidks igyh ckj u;s record ;k forms l`ftr djus 
dh vko';drk iM+sA 

LMIS dh :i&js[kk cukrs le; vkidks fuEufyf[kr fcUnqvksa ij fopkj djuk pkfg,% 

Û oLrq izca/ku ds fy, dkSu ls vkadM+ksa dh t:jr gS \
 
Û oLrq izca/ku ds fy, fdu records vkSj reports dh t:jr iM+ ldrh gS \
 
Û eki dh fdl bdkbZ dk mi;ksx fd;k tkuk pkfg, ¼VScysV] ihl] cksry vkfn½ \
 
Û [kir vkadM+s (consumption data) dks dSls laxzg fd;k tk,xk \ blls consumption record dSls rS;kj gksxk \
 
Û LokLF; dsUnz Lrj ij vkadM+ksa dh fjiksfVZax ds fy, dkSu ftEesnkj gksxk \
 
Û mPprj Lrjksa ij ykWftfLVDl vkadM+ksa dh fjiksVZ dh vko`fÙk (frequency) fdruh gksuh pkfg, \
 
Û mPprj Lrj¼ksa½ ij fjiksVZ@vkWMZj fdl izdkj igqapsxk \
 
Û fjiksVZ vkSj ekax&i= dgka Hksts tkus pkfg,\ fdl foHkkx] iz[kaM ;k bdkbZ dks fjiksVZ ;k ekax i= izkIr djus dh t:jr 


gS\ fjiksVZ vkSj@;k ekax i= izkIr dj os mldk D;k djsaxs \ 

Û iqu%vkiwfrZ izfØ;k (Resupply process) ds fy, dkSu lh eatwfj;ksa (approvals)] vxj dksbZ gkas] dh t:jr gS \ 

Û D;k dqN ;k lHkh oLrq ukeksa dks LMIS form ij igys ls fizaV djus dh t:jr gS \ 

Û D;k LMIS ds dksbZ rRo Lopkfyr gks ldrs gSa\ vxj ,slk gS rks dkSu ls\ vxj Lopkyu dk mi;ksx gks jgk gks rks 
lwpuk dks fdl izdkj ,d Lrj ls nwljs Lrj rd gLrkarfjr fd;k tk,xk\ 

orZeku esa ns'k esa mi;ksx esa vk jgs lHkh LMIS ds izk:iksa (forms) dh leh{kk ;g ns[kus ds fy, djsa fd ftu izk:iksa dh 

vkidks t:jr gS D;k os igys ls ekStwn gSaA 


Û D;k mudk oSls mi;ksx fd;k tk ldrk gS] tSls os igys ls gSa\
 
Û D;k mudh lq/kkj dh t:jr gS\
 
Û D;k dksbZ u;k ;k vuqifLFkfr LMIS form cuk, tkus dh t:jr gS\
 

izkjafHkd LMIS form cukus ds ckn] vki lwpukvksa ds izokg dk ,d ekufp= cuk ldrs gSa] ftlesa ;g ladsr fn;k gks fd 

ikbiykbu ds izR;sd Lrj ij LMIS ds fdu forms dk mi;ksx fd;k tk jgk gS] ;s forms dgka tkrs gaS] vkSj lwpuk ds 

izokg esa dkSu 'kkfey gSA tkap djsa fd lwpuk dk izokg ykWftfLVd fu.kZ; fuekZ.k dk leFkZu dj jgk gS ;k ughaA 


baosaVjh daVªksy iz.kkyh (ICS) 
ykWftfLVDl iz.kkyh dh :i&js[kk cukrs le; vki vf/kdre&U;wure (max-min) baosaVjh fu;a=.k iz.kkyh ds ftl izdkj dk 
p;u djrs gSa] ogh r; djsxk fd iwjh iz.kkyh ds nkSjku fdu oLrqvksa dh iqu%vkiwfrZ gksxhA ICS vkSj mlls lac) oLrqvksa ds 
vf/kdre&U;wure LVkWd Lrjksa dk mu lalk/kuksa ij izR;{k izHkko iM+sxk] tks iz.kkyh dks dk;kZfUor djus ds fy, vko';d gksrs 
gSa] vkSj blesa ;g Hkh 'kkfey gS fd gesa fdu lalk/kuksa ¼HkaMkj.k {kerk] okguksa] ekuo lalk/kuksa] le;½ dh t:jr iM+sxh rFkk 
dc vkSj dgka bu lalk/kuksa dh t:jr iM+sxh vkSj dSls mudk mi;ksx fd;k tk ldrk gSA ftl izdkj dh vf/kdre&U;wure 
iz.kkyh ds izdkj dk vki p;u djrs gSa og dqN LMIS t:jrksa dk Hkh fu/kkZj.k djsxkA tc vki fdlh baosaVjh daVªksy iz.kkyh 
dk p;u djrs gSa vkSj ml iz.kkyh ds fooj.kksa dh O;k[;k djrs gSa rks vkidks dbZ dkjdksa ij fopkj djuk pkfg,A tSlk fd 
v/;k; 4 esa of.kZr gS] bu fopkjksa esa ;s 'kkfey gSa& 

ÛÛ vki ds dk;ZØe ds fy, vf/kdre&U;wure baosaVjh daVªksy iz.kkyh dk dkSu lk izdkj loZJs"B dke djrk gS ¼tSls fd 
vfuok;Z vkWMZj] lrr leh{kk] ;k ekud½ 

ÛÛ iz.kkyh ds izR;sd Lrj ij ;g fopkj.kh; gS fd& 

– vxys fupys Lrj ij oLrqvksa dh iqu%vkiwfrZ ds fy, lcls vf/kd lead time fdruk gS\ 

– fdlh Lrj ij vDlj dc vkSj fdruh ckj oLrqvksa dh iqu%vkiwfrZ djuh pkfg, (review period)\ 

http:fopkj.kh
http:izekf.kr
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–	 vuqekfur lqj{kk LVkWd dk Lrj D;k gS \ 

–	 vkids }kjk vkdfyr U;wrue LVkWd Lrj D;k gS \ 

–	 vkids }kjk vkdfyr vf/kdre LVkWd Lrj D;k gS \ 

–	 fdlh ,d vkikrdkyhu vkWMZj ds fy, lcls vf/kd lead time fdruk gS \ rnuqlkj vkikrdkyhu vkWMZj fcUnq 
D;k gS \ 

–	 D;k iz.kkyh vkiwfrZdrkZvksa ls mRiknksa dks izkIrdrkZvksa rd igqapkus ds fy, delivery ;k pick-up dk mi;ksx djsxh\ 

Û	 vuqekfur lead time, review periods vkSj safety stock levels ds vk/kkj ij D;k ns'k esa ikbiykbu dh dqy yackbZ lcls 
de self life okyh lkexzh ds HkaMkj.k vkSj mi;ksx gksus rd dh vof/k ds lkFk mRikn ds fy, cgqr T;knk yach gS\ D;k blesa deh 
dh tk ldrh gS\ 

Û ikbiykbu ds izR;sd Lrj ij iqu%vkiwfrZ ek=kvksa dk fu/kkZj.k (allocation/push ;k requisition/pull) fdls djuk pkfg,A 

Û D;k ,d ICS lHkh mRiknksa ds fy, dke djsxh] ;k mRiknksa dh fo'ks"krkvksa ;k ns'k dh HkkSxksfyd fofo/krk ds fygkt ls vyx&vyx 
iz.kkfy;ksa dh t:jr gksxh\ 

Û D;k ctV oLrqvksa dh mu ek=kvksa dk leFkZu dj ldrk gS] ftudh vko';drk LFkkfir vf/kdre&U;wure LVkWd Lrjksa dks cjdjkj 
j[kus ds fy, gS\ 

bl ICS dh izkjafHkd :ijs[kk rS;kj djus ds ckn] vki vf/kdre&U;wure LVkWd Lrjksa lfgr viuh iwjh ikbiykbu esa oLrqvksa 
ds izokg dk ekufp= cuk,aA lqfuf'pr djsa fd dqy ikbiykbu dh lexz yackbZ iz.kkyh }kjk lkexzh ds HkaMkj vkSj mi;ksx 
gksus rd dh vof/k ls T;knk u gksA vkidks bl ckr dh Hkh tkap djuh pkfg, fd lead time] safety stock vkSj review 
period ls lacaf/kr LVkWd ds vf/kdre&U;wure Lrjksa dh x.kuk lgh rjhds ls gksA 

HkaMkj.k ,oa forj.k 
viuh iz.kkyh ds fy, vkids }kjk pquh xbZ baosaVjh daVªksy iz.kkyh oLrqvksa dh ek=k dk fu/kkZj.k djsxh] ftldk vkidh iwjh vkiwfrZ 
Üka`[̀kyk ds nkSjku HkaMkj.k vkSj forj.k fd;k tk,xkA vxj vkidh review period NksVh gS rks HkaMkj.k LFkku dh t:jr de 
gksxh] ysfdu ifjogu dh t:jrsa c<+ tk,xh] D;ksafd vki iz.kkyh ds tfj, mRiknksa dh NksVh ek=kvksa dk igys ls T;knk lapkyu 
djsaxsA vxj vkidh review period yach gS rks HkaMkj.k {kerk dh vko';drk vkSj baosaVjh esa /ku dk fuos'k c<+ tk,xkA vkidks 
LVkWd dh cM+h ek=kvksa ds ifjogu ds fy, cM+s okguksa dh t:jr gksxh] gkykafd vkiwfrZ;ksa dh vkò̀fr;ka (frequency) de gksaxhA 

tSlk fd v/;k; 8 esa crk;k x;k gS] HkaMkj.k vkSj forj.k lalk/ku t:jrksa dk fu/kkZj.k djrs le; vkidks fuEufyf[kr rRoksa 
ij fopkj djuk pkfg,% 

Û	 izR;sd HkaMkj.k dsUnz ds fy,] gj Lrj ij fuEufyf[kr lokyksa ij fopkj djsa% 

–	 D;k vkids ikl i;kZIr HkaMkj.k LFkku gS \ 

–	 D;k vkids ikl t:jr iM+us ij 'khr J`a[kyk HkaMkj.k {kerk gS \ 

–	 D;k vkids ikl i;kZIr la[;k esa deZpkjh gSa \ D;k ;s deZpkjh mRikn izca/ku esa dq'ky gSa \ 

–	 HkaMkjx`g ds deZpkfj;ksa dh fjiksVZ~l@MkVk izca/ku ¼;kuh processing orders, picking, packing, labeling] Vªdksa ij 
vkiwfrZ;ksa dh yksfMax vkfn½ esa D;k Hkwfedk gksxh \ 

Û oLrq,a mPprj Lrjksa ls fupys Lrjksa rd dSls c<+saxh ¼;kuh forj.k ;k fid&vi iz.kkyh½\
 

Û D;k iz.kkyh ds izR;sd Lrj ds chp oLrqvksa ds forj.k ;k fid vi ds fy, okgu miyC/k gSa\
 

iz.kkyh ds izR;sd Lrj ij izR;sd dsUnz ds fy,] HkaMkj.k LFkku vko';drkvksa dk vfuok;Z :Ik ls fu/kkZj.k gksuk pkfg,( fdlh 

Hkh HkaMkj dsUnz esa mruh HkaMkj.k {kerk (capacity) vo'; gksuh pkfg, tks mlds vf/kdre fu/kkZfjr LVkWd Lrj rd oLrq,a 

j[kus ds fy, i;kZIr gksA ifjogu lalk/ku HkaMkj dsUnz ds ml Lrj ij vfuok;Z :Ik ls miyC/k gksus pkfg,] tks mRiknksa 

ds HkkSfrd vkokxeu ds fy, ftEesnkj gks] vFkkZr~ mPprj Lrjh; HkaMkj dsUnzksa dks ml le; okguksa dh vko';drk iM+sxh 

tc os fupys Lrj ds HkaMkj dsUnzksa dks oLrq,a forfjr djsaxs( blh izdkj fupys Lrj ds HkaMkj dsUnzksa dks ml le; okguksa dh 

vko';drk iM+sxh tc mUgsa mPprj Lrj ds iqu% vkiwfrZ dsUnzksa ls oLrq,a pick up djuh gksaxhA
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Hkwfedk,a ,oa ftEesnkfj;ka (Roles and Responsibilities) 
iz.kkyh dk izkjafHkd :ijs[kk rS;kj gks tkus ds ckn ykWftfLVd iz.kkyh esa 'kkfey fd, tkus okys izR;sd inksa dh lwph cuk,a( 
;fn laHko gks rks izR;sd Lrj ds O;fDr dh fofHkUu Hkwfedkvksa vkSj ftEesnkfj;ksa dh igpku djsa ¼tSls fd LkaLFkku ds Lrj ij 
,sls lHkh deZpkfj;ksa ds lkFk 'kq:vkr djsa] ftudh ykWftfLVd ftEesnkfj;ka gSa] fQj iz.kkyh vkSj Lrj&nj&Lrj dsanzh; Lrj 
dh rjQ vkxs c<+sa½A vkidks mu ftEesnkfj;ksa dks iwjk djus ds fy, r; fd, x, vko';d dkS'ky (skill) dks Li"V djus dh 
t:jr gS vkSj ;g lqfuf'pr djuk gS fd ykWftfLVd iz.kkyh ds lapkyu ds fy, t:jh lHkh Hkwfedkvksa vkSj ftEesnkfj;ksa dks 
,d fof'k"V dk;Z dÙkZO; ;k dk;kZf/kdkj iznku fd;k x;k gSA 

,d LMIS ds fy,] fuEukafdr ls lac) Hkwfedk,a vkSj ftEesnkfj;ka] fo'ks"k :Ik ls] 'kkfey gksaxh& 

Û ykWftfLVDl vkadM+ksa dk laxzg 

Û ykWftfLVDl vkadM+ksa dh fjiksfVZax 

Û ykWftfLVDl vkadM+ksa dks tksM+uk] vxj ykxw gks 

Û ykWftfLVDl vkadM+ksa dk fo'ys"k.k] xq.koRrk tkap lfgr 

Û daI;wVjhÑr vkadM+k izca/ku iz.kkyh dk izca/ku] vxj ykxw gks 

Û izfriqf"V (feedback) fjiksVZ izkIr djuk vkSj mls izlkfjr djukA 

,d ICS ds fy,] fuEukafdr ls lac) Hkwfedk,a vkSj ftEesnkfj;ka] fo'ks"k :Ik ls] 'kkfey gksaxh& 

Û iqu%vkiwfrZ dh ek=k fu/kkZfjr djuk 

Û iqu%vkiwfrZ dh ek=k dh eatwjh 

Û HkkSfrd oLrqlwph (inventories) dk laogu djuk 

Û LVkWd Lrjksa dh fuxjkuh 

HkaMkj.k ,oa forj.k ds fy, fuEukafdr ls lac) Hkwfedk,a vkSj ftEesnkfj;ka] fo'ks"k :Ik ls] 'kkfey gksaxh& 

Û fupys Lrj ls vkWMZj (order) izkIr djuk 

Û HkaMkj.k&dsUnz ij HkkSfrd :Ik ls mRikn izkIr djuk 

Û oLrqvksa ds fy, orders dh processing (picking, packing) 

Û Ik;kZIr HkaMkj.k dh fLFkfr cjdjkj j[kuk 

Û 'khr J`a[kyk midj.k cjdjkj j[kuk] vxj ykxw gks rks 

Û vkikrdkyhu vkWMZj dh processing] vxj ykxw gks rks 

Û lkexzh lqiwnZxh dks le;c) djuk] vxj ykxw gks rks 

Û HkaMkj.k {kerk dh fuxjkuh 

Û Okkguksa dks pkyw fLFkfr esa cjdjkj j[kuk 

Åij of.kZr fo'ks"k {ks=ksa ds vfrfjDr vU; {ks=ksa dh Hkwfedk,a vkSj ftEesnkfj;ka Hkh ifjHkkf"kr gksuh pkfg,% 

Û ykWftfLVDl iz.kkyh ds dk;Zfu"iknu ij fuxjkuh ¼mnkgj.k ds fy,] LVkWdvkmV dh njsa vkSj fjiksfVZax dh njsa½ 

Û Ik;Zos{k.k vkSj dke djrs gq, izf'k{k.k 

Û ykWftfLVDl midj.kksa (forms, records, reports) dk mRiknu vkSj forj.k 

Û oLrqvksa dh miyC/krk ij fuxjkuh vkSj ykWftfLVDl iz.kkyh dks cy iznku djus esa dk;ZØe ¼ifjokj fu;kstu] HIV vkSj 
AIDS] eysfj;k vkfn½ deZpkjh dh HkwfedkA 

Hkwfedk,a vkSj ftEesnkfj;ka nsus ds ckn viuh lwph dks nksckjk tkap ysa fd Hkwfedk,a vkSj ftEesnkfj;ka rdZlaxr rjhds ls nh xbZ 
gSa] ykWftfLVDl iz.kkyh ds Hkhrj lHkh izfØ;k,a mi;qDr rjhds ls fufnZ"V gSa vkSj buesa dksbZ vfrfjDrrk (redundancy) ugha 
gSA 
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10-3 :ijs[kk rS;kj djrs oDr /;ku nsus okyh vU; ckrsa
 
(Other Design Considerations) 
[k.M 10-2 esa of.kZr eq[; rRoksa ds vfrfjDr dbZ lkekU; ckrsa gSa] ftu ij vkidks ,d iz.kkyh ds design izfØ;k dh rS;kjh vkSj 
mldh 'kq#vkr ds le; /;ku nsuk pkfg,A bu eqn~nksa ij lHkh lk>snkjksa ds lkFk fopkj&foe'kZ dj vki lgh oSdfYid :ijs[kk pqu 
ldrs gSa tks ns'k dh fo'ks"krkvksa] mRiknksa ds orZeku izca/ku vkSj iz.kkyh }kjk lapkfyr LokLF; dk;ZØeksa ds Lo:iksa ij vk/kkfjr gksA 

iz.kkyh :ijs[kk ,d çfØ;k gS (System design is a process) 
Åij of.kZr iz.kkyh dh :ijs[kk çfØ;k iqujko`Ùkh; (iterative) gS % :ijs[kk rS;kj djus ds xfrfof/k ds nkSjku fdlh Hkh fy;s 
x;s izR;sd rduhdh fu.kZ; dh iqf"V igys ls çLrkfor vU; rRoksa ds lkFk djuh iM+rh gSA mnkgj.k ds fy, ;fn çfØ;k ds 
'kq: esa vki push iz.kkyh viukrs gSa vkSj ckn esa ikbiykbu esa vU; Lrj tksM+us dk fu.kZ; ysrs gSa rks vkidks push iz.kkyh 
bLrseky djus ds fu.kZ; dh leh{kk djuh gksxh rkfd ;g lqfuf'pr gks lds fd ikbiykbu esa push iz.kkyh vfrfjDr Lrj 
ds lkFk Hkh dke dj ldrh gSA ;fn vki LMIS dh :ijs[kk rS;kj djrs gSa vkSj ckn esa vf/kdre&U;wure LV‚d Lrjksa dks 
cnyrs gSa rks vkidks LMIS form ij fQj ls fuxkg Mkyuh gksxh] rkfd ;g lqfuf'pr fd;k tk lds fd izk:Ik u;s 
vf/kdre&U;wure LV‚d Lrjksa dks iznf'kZr djrs gSaA 

:ijs[kk rS;kj djus dh çfØ;k ds vafre pj.k esa iwjh iz.kkyh ij fuxkg Mkyuh gksrh gS vkSj bl ckr dh iqf"V djuh gksrh gS 
fd blds vuqlkj iz.kkyh dke djsxh vkSj mlds rRoksa esa ijLij lac)rk (interaction) gksxhA fdlh Hkh laHkkfor leL;k dk 
lek/kku vfrfjä :ijs[kk (redesign) ds tfj, iz.kkyh ¼iw.kZ:is.k½ ykxw gksus ls igys djus dh t:jr gksxhA 

iz.kkyh dh :ijs[kk /kkj.kkvksa ij vk/kkfjr gS (System design is based on assumptions) 
y‚ftfLVDl iz.kkyh ds rRoksa ds ckjs esa vkidk dksbZ Hkh fu.kZ; fuf'pr /kkj.kkvksa (assumptions) ij vk/kkfjr gksrk gSA ;fn vki push 
iz.kkyh ds vuqlkj :ijs[kk rS;kj djrs gSa rks vkidh /kkj.kk ;g gksrh gS fd fupys Lrj ij yksx vius vkWMZj dh ek=k dh x.kuk ds fy, 
izf'kf{kr fd, tk ldrs gSaA blfy, pull iz.kkyh ykxw djrs le; tc vki ;g tkurs gSa fd yksxksa dks çf'kf{kr ugha fd;k tk ldrk] 
rc iz.kkyh fMtkbu ds vuq:i dke ugha djsxhA blh rjg] tc vki nkss lIrkg ds lead time ds vk/kkj ij iz.kkyh dh :ijs[kk rS;kj 
djrs gSa] ysfdu vki tkurs gSa fd chrs fnuksa esa vkWMZj ,d eghus ls igys dHkh&dHkkj gh lalkf/kr (processed) fd;k x;k gS] rks fQj 
;g iz.kkyh dke ugha djsxh D;ksafd vki lead time dk fu/kkZj.k =qfViw.kZ (false) /kkj.kkvksa ij dj jgs gSaA 

iz.kkyh :ijs[kk çfØ;k ds lkFk vkxs c<+us ij vkids }kjk viukbZ xbZ /kkj.kkvksa dks lR;kfir (verify) djuk egRoiw.kZ gksrk 
gS vkSj ;g iqf"V djuh gksrh gS fd /kkj.kk,a mfpr gSaA nwljs 'kCnksa esa] ,sls esa iz.kkyh ds ykxw gksus ij :ijs[kk ds rRo dh 
lQyrk dh laHkkouk vf/kd gksrh gSA lQyrk dh laHkkouk,a c<+kus ds fy, vki /kkj.kkvksa dh iqf"V dj ldrs gSa vkSj iz.kkyh 
dh :ijs[ku vius Kku ds vk/kkj ij djrs gSa u fd lksp ¼;k vk'kk½ ds vk/kkj ijA 

dkSu&dkSu ls mRikn\ dkSu lh iz.kkyh\ (What products? What systems?) 
tc vki y‚ftfLVDl iz.kkyh dh :ijs[kk rS;kj djrs gSa rc vkidks ;g crkuk iM+rk gS fd ç.kkyh dk nk;jk D;k gSA blesa 
iz.kkyh dk fgLlk cuus okys mRikn Hkh 'kkfey gksrs gSaA ,sfrgkfld :i ls fof'k"V dk;ZØe ij vk/kkfjr y‚ftfLVDl ç.kkfy;ka 
gksrh jgh gSa tSls ifjokj fu;kstu] eysfj;k] HIV rFkk AIDS vkfnA vf/kdrj ns'k fofHkUu oLrq Jsf.k;ksa ds fy, dqN ;k lHkh 
y‚ftfLVd fØ;kvksa ds foy; dh vksj c<+ jgs gSaA HkaMkj.k rFkk forj.k dk;ksaZ dk foy; djuk lcls lkekU; ckr gSA 

fofHkUu Hkkxksa esa ckaVdj fo'ys"k.k djus ls bl ckr ds fu/kkZj.k esa enn feyrh gS fd dkSu lh oLrq fdl iz.kkyh esa 'kkfey 
dh tkuh pkfg,A [kaMhdj.k (segmentation) ,d ,slh çfØ;k gS ftlesa mRikn ,oa xzkgd ¼laLFkku½ fo'ks"krkvksa dk fo'ys"k.k 
vkSj leh{kk dh tkrh gS rkfd lekurkvksa dh igpku dh tk lds vkSj miHkksäk dh vko';drk ;k mRikn&vko';drkvksa ds 
vuq:i vkiwfrZ Üka`[kyk dks laxfBr fd;k tk ldsA 

lkefxz;ksa dh lkekU; fo'ks"krk,a bl izdkj gSa& 

thou dky (Shelf life) vFkkZr lkkexzh ds HkaMkj vkSj mi;ksx gksus rd dh vof/k% ftu mRiknksa ds HkaMkj vkSj mi;ksx gksus 
rd dh vof/k de gksrh gSS] mUgsa iz.kkyh esa 'kh?kzrk ls vkxs c<+kuk iM+rk gS vkSj blds fy, de ek=k esa vf/kdre&U;wure LV‚d 
Lrj dh t:jr gksrh gSA 

rkieku laosnu'khyrk% 'khr J̀a[kyk (cold chain) ds mRiknksa dk iwjs iz.kkyh esaa mfpr HkaMkj.k vkSj forj.k djus dh t:jr gksrh 
gSA 'khr J̀a[kyk esa HkaMkj.k dh {kerk Hkh vf/kdre&U;wure LV‚d Lrj ds fu/kkZj.k dk dkjd gksrk gSA 

http:egRoiw.kZ
http:qfViw.kZ
http:�iw.kZ:is.k�


    

 
 

 
 

 

 
 
 

 
  

 

 

153 10 Û ykWftfLVDl iz.kkyh fMtkbu 

iSd dk vkdkj rFkk bdkb;ka% mRiknksa ds cM+s vkdkj ds iSd ds fy, vkidks vf/kdre&U;wure LV‚d Lrj de djuk 
iM+sxk vkSj blls fjiksfVaZx@vkns'k dh vko`fRr izHkkfor gksxhA dYiuk dhft, fd dksbZ rjy inkFkZ 20 yhVj ds cksry esa 
iSd fd;k x;k gS vkSj dksbZ dsUnz eghus esa dsoy 1 yhVj dk bLrseky djrk gSA Forced ordering ç.kkyh esa] LokLF; 
dsUnz izR;sd fjiksfVZax vof/k ds var esa vf/kdre vkWMZj dj jgk gksxk] Hkys gh bls fdlh bdkbZ ls izkIr djus esa Ik;kZIr 
le; yxrk gksA 

rsth ls c<+rh] ?kVrh ;k ekSleh ekax% mRiknksa rFkk dsUnzksa ds vuqlkj [kir esa fHkUurk gks ldrh gSA ;fn eysfj;k dk 
çdksi ns'k ds dsoy ,d Hkkx esa gS rks ;g ckr ns'k ds fofHkUu fgLlksa esa mu mRiknksa dks vyx&vyx rjhds ls çca/ku ds 
vkids fu.kZ; dks çHkkfor djsxhA blds vfrfjDr ;fn eysfj;kjks/kh mRiknksa dh vko';drk o"kZ ds dqN fuf'pr le; esa gksrh 
gS rks blls ladsr feyrk gS fd ,d mRikn çca/ku vyx&vyx rjhds ls fd;k tkuk pkfg, ¼mnkgj.k ds fy, Forced 
ordering dh rqyuk esa lrr leh{kk½A 

miHkksäk ds fo'ks"krkvksa esa fuEufyf[kr 'kkfey gks ldrs gSa& 

ekax esa ifjorZu'khyrk% ;g fofHkUu le;kof/k esa mRikn fo'ks"k ds mi;ksx dh fujarjrk ls lacaf/kr gSA o"kZ dh fdlh [kkl 
vof/k dh viuh vko';drkvksa ds dkj.k miHkksäk ekSleh rkSj ij ekax dj ldrs gSa] ;g ekax T;knk ;k de gks ldrh gSA 
laHko gS fd ;g fdlh chekjh ds iSVuZ ls lacaf/kr gksA mnkgj.k ds fy, gStk tSlh izdksih chekjh (outbreak diseases) ls 
tqM+s mRikn dh ekax gj le; vkSj gj txg ugha gks ldrhA 

lapkj rFkk iqu%vkiwfrZ dh nwjh% 'kgjh LokLF; lqfo/kkvksa rFkk {ks=h; vLirkyksa ds ikl vke rkSj ij lapkj dh vko';d 
lqfo/kk,a gksrh gSa vkSj mUgsa lgt ifjogu lqfo/kk,a Hkh feyrh gSaA blls mRiknksa dk forj.k vis{kkd`r vklku gks tkrk gSA 
nwljh vksj xzkeh.k LokLF; lqfo/kkvksa esa lapkj O;oLFkk Bhd ugha gksrh gS vkSj vkoktkgh ds lk/ku Hkh de gksrs gSaA 'kgjh 
LokLF; lsokvksa dks de ek=k esa mRiknksa dh fujarj iqu%vkiwfrZ dh tk ldrh gSA xzkeh.k LokLF; lqfo/kkvksa esa Øfed :i ls 
de ysfdu vf/kd ek=k esa mRiknksa dh vkiwfrZ gksrh gSA 

ekSleh lqxE;rk% cjlkrh ekSle esa dqN LokLF; dsUnzksa rd igqapuk dfBu gksrk gS] D;ksafd lM+d ra= Bhd ugha gksrk gSA 
ifj.kkeLo:i] cjlkr ds ekSle esa Øfed vko`fr ds ls de ysfdu vf/kd ek=k esa lqiqnZxh dh tkrh gSA 

HkaMkj.k {kerk% vf/kdre&U;wure LV‚d fu/kkZfjr djrs le; vkidks lqfo/kkvksa dh HkaMkj.k {kerk dk /;ku j[kuk gksrk gSA 

LokLF; ç.kkyh dk Lrj% lHkh LokLF; dsUnzksa esa lHkh LokLF; mRiknksa dh vko';drk ugha gksrh gSA vDlj jk"Vªh; 
vko';d vkS"kf/k lwph (EML) ds funsZ'kksa ds vuqlkj [kkl chekfj;ksa dk bykt iz.kkyh esa fofHkUu Lrjksa ij fd;k tkrk gSA 
mnkgj.k ds fy,] iz.kkyh esa lHkh LokLF; dsUæksa dks broad spectrum antibiotics nokb;ksa dh vkiwfrZ gks ldrh gS] tcfd] 
f}rh; Js.kh (second line) ds j{kd antiretroviral bykt ls lacaf/kr nokb;ka flQZ mPp Lrjh; ¼ftyk] izns'k½ dsUnzksa dks 
gh forfjr gks ldrs gSaA 

vusd Jsf.k;ka cuk;s tkus ds ckotwn] ,dy vkiwfrZ Üka`[kyk dk;Zuhfr <kaps ds rgr lHkh oxksZa esa rkyesy dk;e fd;k 
tkrk gSA tgka laHko gksrk gS ogka HkaMkj.k] lwpuk ç.kkyh rFkk ifjogu tSls lalk/kuksa dks lk>k fd;k tkrk gSA bl izdkj] 
fofHkUu oxZ ,d gh vkadM+k ,d= dj ldrs gSa vkSj mlh form esa vkadM+k fjiksVZ dj ldrs gSaA ysfdu dqN dk çca/ku vf/ 
kdre&U;wure LV‚d Lrj ds lkFk vYikof/k ds fy, vFkok de varjky ij leh{kk ds lkFk fd;k tk ldrk gSA 

vkarfjd lalk/ku vFkok cká lalk/ku (In-house resources or outsourcing) 
ykWftfLVDl iz.kkyh dh iwjh design esa nwljh fopkj.kh; pht] ykWftfLVDl dk;ksZa dks lh/ks izcaf/kr djus dk fodYi gS] ;k 
fQj vuqca/k iz.kkyh ds tfj, bls rhljs i{k (third party) dks nsdj Hkh fd;k tk ldrk gSA 

mnkgj.k ds fy, okguksa vkSj pkydksa ds ,d csM+s dk lapkyu vkSj j[k&j[kko ds ctk; vkiwfrZdrkZ ds ;gka ls çkIrdrkZ 
¼;kuh {ks=h; HkaMkj x`g ls ftyk HkaMkj x`g dks Hkstuk½ dks lkexzh igqapkus ds fy, ,d ifjogu daiuh dks Bsds ij j[kk tk 
ldrk gSA bl Outsourcing dk ,d ykHk ;g gS fd fo'ks"k dk;Z esa izoh.k daifu;ksa dks oSls gh fo'ks"k dk;Z lkSais tkrs gSaA ogha 
Outsourcing dh ,d gkfu ;g gS fd y‚ftfLVd dk;ksaZ ij vkidk çR;{k fu;a=.k de gksrk gSA 

;g Outsourcing vusd :iksa esa gksrh gS vkSj bls lHkh ;k dqN lkexzh çca/ku dk;ksZa esa 'kkfey fd;k tkrk gSA fofHkUu ns'kksa esa 
LokLF; ea=ky;ksa ¼MOH½ }kjk vusd e‚My viuk;s x;s gSaA bu e‚Myksa esa fuEufyf[kr 'kkfey gSa& 

LokLF; ea=ky; (MOH)ns'k esa lkexzh çca/ku izfr"Bku ls vuqca/k djrk gSA ,d MOH lkefxz;ksa ds fy, /ku nsrk gS] futh 
izfr"Bku vkiwfrZ Üka`[kyk ds lHkh i{kksa&LMIS ds çca/ku lfgr ek=k r; djus ls ysdj [kjhn vkSj LokLF; dsanzksa rd lqiqnZxh 
dk çca/ku djrs gSaA 

http:fopkj.kh


    

 
 
 

  
 
 

 

 
 

 

 

 
 

 

 
 
 

 
 

  

  
  

 

 
 

154 ykWftfLVDl gSaMcqd • LokLF; lkefxz;ksa dh vkiwfrZ J`a[kyk ds izca/ku dh O;kogkfjd funsZf”kdk 

LokLF; ea=ky; (MOH) ns'k esa futh HkaMkj.k@forj.k daiuh ls LokLF; lkexzh ds HkaMkj.k rFkk muds forj.k ds fy, 
vuqca/k djrk gSA LokLF; ea=ky; lkexzh [kjhnrk gS] futh izfr"Bku mu lkefxz;ksa dk HkkSfrd çca/ku djrk gSA LokLF; 
ea=ky; daiuh dks ;g funsZ'k nsrk gS fd fdl LokLF; lqfo/kk dsUæ ij fdruh ek=k esa lkexzh lqiqnZ dh tk,A fu/kkZfjr 
ek=k vkSj lqfo/kk dsUæ ds vuq:i futh izfr"Bku lkexzh mBkrk gS] iSd djrk gS rFkk lqfo/kk dsUæksa rd ifjogu 
lqfo/kk ds ek/;e ls lkexzh igqapkrk gSA mnkgj.k ds fy, tkfEc;k uked ns'k esa ,d futh Bsdsnkj vizR;{k :i ls 
Medical Stores Limited daiuh dk çca/ku djrk gS tks lkoZtfud {ks= ds lHkh lkoZtfud LokLF; dsUnzksa dks lHkh 
vko';d nokvksa dk forj.k djrk gSA 

LokLF; ea=ky; (MOH) ifjogu daiuh ls djkj djrk gS tks ljdkj }kjk izcaf/kr HkaMkjx`g ls mRikn forfjr 
djrk gSA ljdkjh dsUnz mRikn çkIr djrs gSa vkSj mudk HkaMkj.k djrs gSa] v‚MZj ysrs gSa vkSj v‚MZj iSd djrs gSaA 
futh daiuh bu mRiknksa dks ifjogu ds tfj, LokLF; dsUæksa rd igqapkrh gSA mnkgj.k ds fy,] ckaXykns'k esa ifjokj 
fu;kstu egkfuns'kky;] ifjokj fu;kstu ls tqM+h 80 çfr'kr oLrqvksa dks igqapkus ds fy, futh {ks=ksa dks outsource 
djrk gSA 

LokLF; ea=ky; (MOH) LFkkuh; Fkksd foØsrkvksa ls mRikn [kjhnrk gSA LokLF; ea=ky; viuh vko';drk,a r; djrk gS] 
futh daiuh oLrqvksa dh mxkgh djds LokLF; ea=ky; dks nsrh gSA LokLF; ea=ky; ljdkjh lqfo/kkvksa rFkk ifjogu ra= ds 
tfj, lkefxz;ksa dk çca/ku vkSj forj.k djrk gSA 

bl Outsourcing ds dbZ vU; ekWMyksa ds tfj, fd;k tk ldrk gSA fdlh ns'k ;k çksxzke }kjk lVhd e‚My dks pquuk 
ns'k rFkk dk;ZØe fo'ks"k ds fodYiksa rFkk vko';drkvksa ij fuHkZj djsxkA ;fn Outsourcing dk mi;ksx gksrk gS rks 
vuqca/k esa çn'kZu ekud (performance criteria) dk fo'ks"k mYys[k djuk gksxkA ;fn vkiwfrZ Üka`[kyk ds dqN fuf'pr 
dk;ksa Z dks futh ;k vU; rhljs i{k ds laxBu ls Outsource fd;k tkrk gS rc Hkh ;g lqfuf'pr djus dh vko';drk 
gksrh gS fd laxBu viuh Hkwfedk c[kwch fuHkk jgk gS] dk;Zfu"iknu vk/kkfjr vuqca/kks a a dk izca/ku dj jgk gS vkSj iwjh 
iz.kkyh esa lkSais x;s dk;ksZ a dks iwjk dj jgk gSA 

bl Outsourcing ij vf/kd lwpuk ds fy, USAID | DELIVER PROJECT’s Emerging 
Trends in Supply Chain Management: Outsourcing Public Health Logistics in 
Developing Countries. ns[ksaA 

izHkkoh ,oa l{ke ykWftfLVDl iz.kkyh (Effective and efficient logistics system) 
vki tkurs gSa fd vkidh ykWftfLVDl iz.kkyh dk mís'; N% lgh (six rights) rFkk oLrqvksa dh miyC/krk lqfuf'pr djrs 
gq, csgrj miHkksDrk lsok iznku djuk gSA vkidks bu y{;ksa dh izkfIr ds fy, viuk ykWftfLVDl iz.kkyh dh :ijs[kk rS;kj 
djuk gksxkA tc vki viuh ykWftfLVd iz.kkyh dh :ijs[kk rS;kj djrs gSa rks vki ;g lqfuf'pr djuk pkgrs gSa fd iz.kkyh 
;Fkk laHko l{ke gksA ;fn vkidh ykWftfLVDl iz.kkyh izHkkoh gS rks ;g okafNr ifj.kke nsxhA vkids miHkksDrkvksa dh t:jr 
ds vuqlkj mRikn le; vkSj LFkku ij miyC/k gksaxsA ;fn vkidh ykWftfLVDl iz.kkyh izHkkoh gS rc vki /ku] le; vkSj 
iz;klksa lfgr U;wure lalk/kuksa ds bLrseky ls viuk mís'; izkIr dj ldrs gSaA 

mnkgj.k ds fy,] ,d ykWftfLVDl iz.kkyh cgqr izHkkoh gks ldrk gS] ysfdu ;g ml fLFkfr esa v{ke gks ldrh gS] tc mRikn T;knk 
ykxr vkSj T;knk esgur dh cnkSyr fuf'pr LFkku ij igqaprs gSaA nwljh vksj] dksbZ ykWftfLVDl iz.kkyh izHkkoh gks ldrh gS] ysfdu] 
;g ml fLFkfr esa v{ke gks ldrh gS] tc HkaMkjx̀g ds deZpkjh de le; esa cgqr vf/kd vkWMZj fuiVkus dk dke rks djrs gSa] rks 
ysfdu vusd xyfr;ka dj nsrs gSaA vkidk y{; ,slh izHkkoh iz.kkyh dk :ijs[kk rS;kj djuk gS tks ;Fkk laHko l{ke gksA 

ykWftfLVDl iz.kkyh dh :ijs[kk rS;kj djus dh ,d pqukSrh ;g fu/kkZfjr djuk gS fd iz.kkyh ds fdu Lrjksa ij vko';d 
lalk/kuksa dh t:jr gksxh vkSj dkSu lk mís'; izkIr djuk gSA ,d ,slh fLFkfr dh dYiuk dhft, tgka iz.kkyh :ijs[kk 
rS;kjdrkZ fu.kZ; djrs gSa fd ftyk Lrj dh nok[kkus viuh lkexzh izns'k Lrj ls mBk,xh D;ksafd lqiqnZxh ds ifjogu ekxksZa 
dk izca/ku djus ds fy, {ks=h; HkaMkjx`g ds ikl Ik;kZIr okgu ;k Mªkboj miyC/k ugha gSA ijUrq] ;fn order fd;k x;k 
lkeku mBkus ds fy, ftyksa ds ikl okgu rFkk vko';d yksx ugha gSa rks mRikn izns'k Lrj ls ftykas esa ugha igqap ik;sxkA 
fdlh u fdlh dks iz.kkyh ds fofHkUu Lrjksa ds chp mRiknksa dh vkoktkgh ds fy, lalk/ku miyC/k djkus gksaxsA 

N% lgh (six rights) dks izkIr djus rFkk miHkksDrk lsok lqfuf'pr djus okys ykWftfLVDl iz.kkyh dh :ijs[kk rS;kj djus 
rFkk mls vey esa ykus esa lcls cM+k y{; lkexzh izca/ku dh ykxr dks de djuk gksuk pkfg,] tc rd fupys Lrj ds 
lqfo/kk dsanzksa ds ikl vko';d lalk/ku u gksa] rc rd iz.kkyh ij foÙkh; ftEesnkjh ugha Mkyh tkuh pkfg,A 

mailto:HkaMkj.k@forj.k


    

 

 

 

 

155 10 Û ykWftfLVDl iz.kkyh fMtkbu 

rkfydk 10&1 fofHkUu :ijs[kk ds fu.kZ;ksa dh dfBukb;ksa dk lkjka'k (summary) izLrqr djrh gSA ykWftfLVd iz.kkyh :ijs[kk 
djrs le; :ijs[kk rS;kj djus okyksa dks ns'k ds fy, Js"B fodYi pquuk pkfg, tks ns'k dh fo'ks"krkvksa ij vk/kkfjr gks] 
ftlls lkefxz;ksa dk izca/ku gks rFkk LokLF; dk;ZØeksa dks lsok nh tk ldsA 

rkfydk 10&1 iz.kkyh ds :ijs[kk ds fu.kZ;ksa ds izHkkoksa dk lkjka'k 

:ijs[kk ds fodYi@fu.kZ; izHkko (Implications)
(Design choice/Decision) 

y?kq leh{kk vof/k vDlj fjiksVZ tYnh&tYnh Hkjh tkrh gSaa( okguksa dh vkoktkgh vf/kd gksrh gS( 
¼tSls ekfld½ lsok dkfeZdksa dks vDlj xzkgd ijke'kZ esa vf/kd le; yxkuk iM+rk gSa( ;k 
(Shorter review period - e.g., fjiksfVZax rFkk lac) nkf;Roksa ¼baosaVjh vkfn½ ds fy, lefiZr ykWftfLVd dehZ dks 
monthly) bls ckj&ckj djus gksrs gSa( vf/kdre&U;wure LVkWd Lrj de gksrk gS( HkaMkj.k 

dh vko';drk de gksrh gS( uqdlku dh vk'kadk de jgrh gS( baosaVjh esa de 
/ku yxrk gSA 

nh?kZ leh{kk vof/k fjiksVZ dHkh&dHkkj Hkjh tkrh gSa( vf/kdre&U;wure LVkWd Lrj vf/kd( baosaVjh ls 
¼tSls frekgh½ tqM+k /ku vf/kd( HkaMkj.k ds fy, vf/kd LFkku( lkexzh ds ifjogu ds fy, cM+s 
(Longer review period - e.g., quarterly) okguksa dh t:jr( cM+h ek=k esa mRiknksa ds izca/ku ds fy, iz.kkyh dh {kerk( 

[kir dh njsa vis{kkd`r fLFkjA 

ekax i= ¼pull iz.kkyh ½ 
Requisition (pull system) 

fupys Lrj ij deZpkjh fuf'pr rkSj ij fjiksVZ Hkjk djsaxs rkfd mPp Lrjh; 
deZpkjh iqu%vkiwfrZ t:jrksa dk vkdyu lgh&lgh dj ldsa( fupys Lrj ij 
ftruh vf/kd lqfo/kk,a gksaxh] mPp Lrj ij iqu%vkiwfrZ dh t:jrsa fu/kkZfjr djus 
esa mrus gh vf/kd oDr dh t:jr gksxh( mPPk Lrj ds dehZ okLrfod vkadM+ksa 
ds vk/kkj ij fu.kZ; ysaxs vkSj mUgsa mRiknksa esa dVkSrh ;k mUgsa Bi dj nsus dh 
t:jr ugha gksxhA 

vkcaVu ¼push iz.kkyh ½	 fQj ls fdruh ek=k esa order fn;k tk,] bldh x.kuk ds fy, fupys Lrj ds 
Allocation (push system)	 dfeZ;ksa dks le; pkfg,] bldk vFkZ ;g gS fd xzkgd lsok ds fy, de le; 

¼;fn lsok dehZ ykWftfLVd nkf;Ro fuHkkrs gSa½( x.kuk ds fy, fupys Lrj ij 
deZpkjh dks izf'kf{kr fd;k tk ldrk gS( fupys Lrj ij de deZpkjh dk vFkZ 
lHkh deZpkjh dks izf'kf{kr djus esa de le; yxuk gSA 

mPp Lrjh; dsUnz fupys Lrj ij 
lkexzh lqiqnZ djrs gSa 

fupys Lrj dk deZpkjh miHkksDrk lsok ij /;ku ns ldrk gS u fd lkexzh 
tqVkus esa] mPp Lrjh; lqfo/kkvksa esa vko';drk iM+us ij lkexzh lqiqnZxh ds fy, 
okgu rFkk vU; lac) lalk/ku ¼bZa/ku] pkyd½ miyC/k gksrs gSa] vU; vko';d 
dk;ksZa ds fy, okgu ugha fy, tkrsA 

fupys Lrj ds dsUnz vkiwfrZdrkZ ls 	 fupys Lrj ds LokLF; dsUnzksa ds lkFk okgu rFkk lac) lalk/ku ¼bZa/ku] pkyd½ 
oLrq,a ys tkrs gSa	 vko';drkuqlkj lkexzh mBkus ds fy, miyC/k gksrs gSa] vU; vko';d dk;ksZa 

ds fy, okgu ugha fy, tkrs] tc okgu igqaprs gSa rc dkjksckj ds fy, fQj ls 
lIykbZ djus okyh lqfo/kk 'kq: gks tkrh gSA 

iz.kkyh ds rRoksa ¼tSls ifjogu½ dk 	 ljdkj@LokLF; ea=ky; ds ikl okgu [kjhnus rFkk mUgsa vPNh gkyr esa j[kus 
vkarfjd izca/ku	 ds lalk/ku gksrs gSa] pkyd miyC/k gksrs gSa] lkefxz;ksa dh vkoktkgh ds le; 

okgu miyC/k gksrs gSa] LVkQ ds ikl le; lkj.kh fodflr djus vkSj ykxw 
djus dh n{krk gksrh gSA 

iz.kkyh ds rRoksa ¼tSls ifjogu½ dk Bsdsnkj ds dk;ksZa dh fuxjkuh ds fy, vkarfjd dfeZ;ksa dh miyC/krk vko';d 
izca/ku Bsdsnkj dkss outsource djuk gS] tks vko';drk ds vuq:i lq/kkj ds pj.k mBk ldsaA lsok vk/kkfjr vuqca/k 

fodflr djus ds fy, n{krk dk gksuk t:jh gSA 

bLrsekydrkZ dks ckaVs x, (dispensed-
to-user) okLrfod vkadM+ksa dk laxzg 
vkSj mldh fjiksVZ 

lsok iznkrk lHkh mRiknksa ds forj.k ds fy, jftLVj j[krs gSa ftls iwjh rjg 
v|ru (update) j[krs gSa] lexzrk ds fy, lsok iznkrk vkadM+k fjiksVZ esa Hkstrs 
gSa] xzkgd lsok ds cnys MkVk izca/ku esa le; nsrs gSa] LokLF; dsUnz ds vanj 
miHkksx (consumption) laca/kh MkVk ,d= djuk le; dh n`f"V ls [kphZyk gS] 
[kkldj tc ,d rjg ds mRiknksa dk bLrseky vusd okMZ@bdkb;ka djrh gSaA 

fupys Lrj esa fuxZr ds vkadM+s (issue LokLF; dsUnz ds HkaMkj dsanz esa lHkh vko';d vkadM+k jgrs gSa] SDP ls ,d Lrj 
data) dks consumption data ds izfrfuf/k Åij elyksa ls tqM+k lVhd vkadM+k miyC/k gksrk gS( forj.k jftLVjksa dks iwjk 
rkSj ij bLrseky djus ;k LMIS fjiksVZ ds fy, jftLVj ls vkadM+s laxzg djus ds fy, deZpkjh 

vf/kd le; ugha nsrkA 

mailto:fodYi@fu.kZ;izHkko
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v/;k; lkjka'k 
bl v/;k; esa vki fuEufyf[kr ckrsa lh[ks% 

1- iz.kkyh :ijs[kk izfØ;k esa fuEu pj.k mBkus gksrs gSa% 

Û ewY;kadu iwjk djsa rFkk iz.kkyh dh design@redesign ds fy, vko';drk dh igpku djsaA 

Û iz.kkyh ds :ijs[kk rS;kj djus ds xfrfof/k;ksa dks pykus dh uhfr vkSj ;kstuk cuk,aA 

Û iz.kkyh dks ykxw djsaA 

Û iz.kkyh dh fuxjkuh djsaA 

2- iz.kkyh dh :ijs[kk rS;kj djus esa ;s izeq[k rRo 'kkfey gSa% 

Û Pipeline ¼lkexzh rFkk lwpuk dk izokg½A 

Û LMIS ¼vf/kd tkudkjh ds fy, v/;k; 2 ns[ksa½A 

Û baosaVjh fu;a=.k iz.kkyh ¼vf/kd lwpuk ds fy, v/;k; 4 ns[ksa½A 

Û HkaMkj.k rFkk forj.k ¼vf/kd lwpuk ds fy, v/;k; 8 ns[ksa½A 

Û ifjHkkf"kr Hkwfedk,a rFkk nkf;RoA 

3- iz.kkyh :ijs[kk dks rS;kj djus ds nkSjku fy, x, egRoiw.kZ fu.kZ;@pj.k fuEu gSa% 

Û	 fdl iz.kkyh esa fdl mRikn dk izca/ku fd;k tk,xkA 

Û	 D;k vkidks ykWftfLVd dk;ksZa dk izca/ku izR;{k :i ls djuk pkfg, ;k Bsds iz.kkyh ds ek/;e ls dkeksa dks 
rhljs i{k dks oursource djuk pkfg,A 

Û	 :ijs[kk dk form rS;kj djus ds ckn iz.kkyh dks laiw.kZ :Ik esa ns[ksa vkSj iqf"V djsa dh lHkh Hkkx :ijs[kk ds 
vuqlkj ijLij fey dj dke djsaxs vkSj rky&esy j[ksaxsA iz.kkyh dks iwjh rjg ls ykxw djus ls igys laHkkfor 
leL;k dk funku djsaA 

Û	 viuh /kkj.kkvksa dks izysf[kr (document) djsa rFkk bl ckr dh iqf"V dj ysa fd vkidh /kkj.kk,a iz.kkyh dh 
lQyrk c<+kus ds fy, rdZlaxr gSA 

mailto:fu.kZ;@pj.k
http:egRoiw.kZ
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